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[bookmark: _GoBack]Executive Summary

This business plan aims to highlight the importance of marketing in implementing and developing a business on the market but mainly to stress the extraordinary openness that the online environment allows in promoting a business in a niche field. The online environment manages with reduced resources to make the product known to a much larger number of customers just a click away, without any importance on the geographical area. It also manages to create a more attractive dialogue with the customers by promoting a sales style that combines the professional with human. 
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Introduction

Our business proposal is to run an online CBD shop.
The name of our shop is “Harmony Drop” and it is managed by four associates: Ioana, Ariadna, Dan and Ligia. My part of the job in this business is to establish a set of marketing actions in order to boost the business in the online environment and to increase the sales volume.
What exactly CBD is and Why it suddenly became so popular?
There is no question that CBD is the buzzy wellness product of the moment and has gone from being sort of around to absolutely everywhere all at once. Coffee shops sell CBD lattes, spas offer CBD facials, beauty companies are rushing to release lotions with CBD or hemp oils in their formulas. But even though it’s infiltration pretty much every corner of the wellness, many people still find it a little confusing, especially when it comes to figuring out the right way to use it. You should also have a healthy lifestyle with plenty of exercise and good nutrition. CBD is not going to fix everything. 
Cannabidiol, the active substance in CBD oil, is an increasingly discussed compound, both in the medical world as well as in the cosmetics and sports industry. Cannabidiol (CBD) is the second most known active compound in the cannabis plant after THC. Although this plant is considered to have psychoactive effects, not all species have the same concentration of THC (substances that gives euphoric effect to the users). Thus, Cannabidiol is extracted from plants with a very low THC content, well below the limit allowed by the law, which makes the cannabis oil thus obtained have no psychoactive effect.
Cannabis oil is recommended for a wide range of conditions, but one of the clearest, scientifically proven evidence is the action against acute childhood epilepsy syndromes which usually do not respond to conventional treatments. Recently, the FDA (U.S food and Drug Administration) has approved the first cannabis based drug, Epidiolex, which contains CBD.










1.Findings

1.1 Marketing Strategy
Any business is started with the purpose of making money but incoming growth is the final objective which, in turn, must be supported and stimulated by a promotion strategy.
Marketing is the management process responsible for identifying, anticipating and satisfying customer’s requirements profitability. It is a set of tools and methods used to promote a product or a service. Online marketing offers a wide range of elements due to an extra channels mechanism that the internet provides. The starting element necessary for an online business is the build of a website and a blog to present the product and to discuss with the consumers about the product. A good marketing strategy is always combined with a good sales strategy and the online environment is the most appropriate to find the customer needs and opinion about a product.
The advantages of Online marketing are that it is not expensive and it can be better controlled. In the online environment it is easier to link the organizations with the potential customers who qualify for the promoted product at a much higher level than the traditional marketing. Online marketing has many options, the customers can be targeted much more effectively according to certain criteria than the offline process, the audience is larger and reachable at a click distance, the process is more flexible while the customers can access it at their leisure.
The limitation of online marketing is the lack of tangibility of the product, customers being unable to try the product but for a CBD online shop this will not create any inconvenience as the product is described in detail on the web page.
It is very important to know exactly the needs of the customers and only then to refine the exposure and present the offer according to their needs and wishes. Asking the consumers by diverse online and offline methods such as a questionnaire easy to understand by the targeted consumers. The proposal would be a questionnaire containing open questions to which the consumer to be able to respond on a scale. This method of questioning the clients has the advantage that the answers are written (online or offline) and the analysis is much more elaborated due to the longer time allocated. Seeing what customers are searching on Google, using the Keyword Planner, it is possible to find out what they want and adapt the strategy to drive website traffic. Reading what the targeted customers are writing on the forums and social networks means to gather fine details that can make the difference, especially when it is about focusing on a certain niche market such as the CBD online shop.
Online marketing gives the possibility to offer to the customer clarity on the product (what exactly the customer will get), price, payment methods, guarantee if applicable. The presentation page must be clear and easy to navigate with an elegant and pleasant graphic, to load quickly, not be crowded with adds, all the information be visible and clear. It has to trigger positive emotion through the language used, the humor, the way is respond to the questions, the way it provides solutions, quick and clear reaction through fast and coherent support. It can be realized through an interactive chat box with automatically answers to the frequent asked questions. All good sellers know that selling is not just about logic but it is mostly about emotion. 

1.2 Marketing positioning 
Marketing positioning refers to the consumer’s perception of a brand or product in relation to competing brands or products and establish the image or identity of the brand so that consumers to perceive it in a certain way. There are three broad categories of market positioning strategy which are applicable to any business or industry: cost leadership, differentiation and niche specialization. For the CBD shop the preferable strategy could be differentiation as it is built on quality and provides perks that add value for the consumers plus it has the advantage that creates an impactful image of the product and it is a long term strategy.
Although CBD is a product with a wide and rapid spread, it is still a niche market and as a part of the marketing strategy, exploring this market niche it is possible to focus on the strengths that competitors have not yet discovered thus being the first to come on the market with a new approaching of the product combined with targeting the consumers based on certain characteristics.

1.3 Market Segmentation
Another element of the online marketing plan is the market segmentation and target consumer identification. It is the process of dividing the targeted market into groups and segments according to several criteria. Geographic segmentation means to divide the market by geographical areas, considering that people living in different geographical areas also have different buying behaviors, income or occupations depending on the specific area.
Demographic segmentation means to analyze the targeted market based on various factors like age, gender, marital status, income, occupation, family size, education, job, etc.
Behavioral segmentation is based on the analysis of the buyers, the way they use the product and their preferences.
Psychographic segmentation means dividing by personality, characteristics, values, beliefs, religion, attitudes, lifestyle.

1.4 Marketing plan
A marketing plan is drawn and it contains key elements such as:
Knowing the market and its customers which requires competitor analysis to find out their strategies as well as their position on the market. Identify the real competitors who use the tools, strategies, campaigns and resources our business needs to benefit from. Target market, find who will be the most likely buyers, find what is the served available market from the total available market.
As a part of the marketing plan, a P.E.S.T.L.E analysis is required to identify the factors that can impact the CBD online shop. According to this analysis it is possible to identify the strengths and weaknesses of the business and also the threats of the macro environment on the business.
S.W.A.T analysis to determine our weaknesses and strengths and also the weaknesses and strengths of our competitors. It is sure that no company performs to the maximum parameters, it can only excel at certain sectors.
As entrepreneurs we need to set certain goals, in order to be sure that the activities we undertake are running the business in a direction that is in line with our expectations.
S.M.A.R.T objectives refers to the position where the business is expected to be over a determined period of time.
Specific and measurable objectives for our marketing strategy is to promote the content, increase the number of website visits and to appear on top sites up to 20% for the first 3 months. Taking into account that our business is in the incipient stage the goal is to reach 1000 visitors in the first 3 months.
Organize events online and offline to explain and promote the products. Beyond physical events, online events such as webinars or online seminars can help reach many more people, without worrying about geographical boundaries.
Accessing Ecommerce platforms such as: Marketplace, Social Media Marketing, E-mail Marketing, create advanced promotion strategies on Facebook such as pointing on an online map to show the advertisement for the people who are within a few miles around that point, advertise to the people whose birthday is approaching. Finding a way to get the contact / email address (usually subscribe to a newsletter).
Working with statistics, installing measuring tools such as Google Analytics to see how many visitors the shop has on each product presentation page, attracting new traffic (newsletter, SEO or paid advertising). Searching Engine Optimization may have a major impact on the business.
Create interesting content that solves people’s problems and answer to their questions then promote it and draw links to it thus, the content will appear in the search engine results.
Marketing inbound (unpaid) proposes to attract people to the business through quality content or paid promotion methods (outbound) which refer to advertisements, buying people’s attention. Advertisement can be very effective, especially for short term results in promoting an online store. The idea of using the product to promote the business is new to the field of online marketing and is related to the concept of growth hacking, a new approach in marketing. The most common way in which this method of promotion is put into practice is through a blog.
Regularly creating articles and other types of content that will solve real problems of the customers, related to the product or service. In online marketing the tools and ways available are much more diverse and clearer and easier to follow and to implement.
Once the strategy is done we move on to defining the activities in the marketing plan, writing down the tasks and the person in charge with every task, setting deadlines in the detailed planning.
Another important component is the evaluation and control function as a part of the plan to see if the goals have been achieved or not. Gantt Chart assist in the implementation of the marketing plan, in the evaluation and control of tasks achievement. It is the graphical tool to be used for tracking the stages of the project according to their duration, person in charge, start and end dates of each task. The Gantt chart is easy to build and to understand, it is recommended for activities such as starting an online store project. For further strategic plans for sales or marketing the Gantt chart is not recommended as it has the disadvantage that it is a minimal representation and it cannot illustrate the allocated work, the human resources involved or the difficulties encountered.






Conclusion

The online environment offers countless possibilities for a business to be implemented, adapted depending on the needs of its customers and the offer on the market. It is expected that what worked yesterday will no longer work today or tomorrow and that is why any strategy has to reinvent itself. It is also the reason why must create the habit of constantly learning new techniques, new strategies or new tricks.


























References

The New York Times, (2019), “Why is CBD everywhere?”
[Online]
Available:
 https://www.nytimes.com/2018/10/27/style/cbd-benefits.html (2019/11/18)

FDA U.S. Food & Drug Administration, (Not Available), “FDA approves first drug comprised of an active ingredient derived from marihuana, to treat rare, severe forms of epilepsy”
[Online].
Available:
https://www.fda.gov/news-events/press-announcements/fda-approves-first-drug-comprised-active-ingredient-derived-marijuana-treat-rare-severe-forms 
(2019/11/19)


CIM The Chartered Institute of Marketing (2019), “What is Marketing?”
[Online]
Available:
https://www.cim.co.uk/qualifications/get-into-marketing/
(2019/11/20)

Smart Insights (Not Available), “What is Digital Marketing?”
[Online]
Available:
https://www.smartinsights.com/digital-marketing-strategy/what-is-digital-marketing/ 
(2019/11/23)

Life Marketing (2018), “Digital Marketing vs Traditional Marketing”
[Online]
Available:
https://www.lyfemarketing.com/blog/digital-marketing-vs-traditional-marketing/ 
(2019/11/24)


Entrepreneur Handbook (2019), “What is market segmentation and is it crucial for your business?”
[Online]
Available:
https://entrepreneurhandbook.co.uk/why-market-segmentation-is-crucial-for-your-business/ 
(2019/11/25)

CFI (2019), “How to Create an Effective Market Positioning Strategy?”
[Online]
Available:
https://corporatefinanceinstitute.com/resources/knowledge/strategy/market-positioning/ 
(2019/11/27)

Mangools/Blog (Not Available), “Learn SEO in 2019”
[Online]
Available:
https://mangools.com/blog/learn-seo/ 
(2019/11/30)

CBD online Business Plan

Marlena g stan
University of Wales TrinitySaint David

02 of December 2019




