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Strengths (250 words approximately) 

[bookmark: _GoBack]After visiting the facilities at the Meadow Sports View complex we understood how the company runs and how they get their bookings from football clubs and primary and secondary school. Gary was our tour guide and he’s also the complex manager who oversees the facility. The complex offers different type of sports such as football which is the main sport they ran, hockey for the participants who don’t participate in a competitive club hence why they ran it mainly for social. They also have tag rugby and currently re-installing new ground indoor for it. Cricket and Netball are also the sports included in able to participate at their facilities. They have a facility upstairs which is for boxing, they have indoor and outdoor 3g pitches and they are currently planning and constructing a brand new outdoor 3g pitch behind the facility. Meadow Sports View are a company that make a lot of profit through payments from sports club, schools and universities. Gary, the facility manager mentioned how they are fully book throughout the year. The complex facilities comes with reasonable prices such as £50 for an hour session and £80 for an hour session including a referee. They also have party packages which is mainly ran on weekends for children who wants celebrate their birthdays. The number of the participants have increased over the years Gary mentioned and this has helped their company grow strength to strength. Having links with Swansea City football club Gary said they have different activities such as goalkeeping session run by Swansea City at their facility. Promotions have helped them to attract children by posting via social media such as Facebook, Instagram and Twitter. The company has their own website and bookings can be made on there.
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Weaknesses (250 words approximately) 

The sports complex also have weakness including not being able to apply for grants as they are a private company sector and they are self-funded. Government cannot help them if they need more funds unless sports teams and schools use their facilities to be able to run the company. Large organisations tend to leave the company last when it comes to collecting payments after the facility have been utilized by them. This can complicate the company to be able to fund equipment’s or expand the facilities to attract more teams to utilize Meadow View Sports complex. Most of the staff working at the complex are part-time workers, only two full-time workers which are the two managers that ran the company including Gary. A weakness that their facing is attracting more children. For example, if the company worked with Swansea City football club and ran different sessions for children. The numbers they would get would be a large number and if it was successful and they stared to deliver their own session they wouldn’t be able to get the same numbers as Swansea City wouldn’t be involved. A brand where are a big deal and could be beneficial for Meadow View Sports. 
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Opportunities (250 words approximately)
Here at Meadow View the Arena can be used as one 7 a side pitch or 2 fantastic sized 5 a side pitches, which is ideal for teams looking to book a training venue for over a course of a season. (http://www.meadowviewsports.co.uk/)
There is different type of opportunities within the Meadow View Sports complex. Being recruited to work for the company is an opportunity for those who seek to work in the community and help children to develop their skills in sports and coach them to into following their pact to potential elite performer. The company also offers different qualification when you are employed with them such as Level 1 coaching badge, first aid, CRB and DBS which is a vital one to be able to work with children. Gary also mentioned that they run a programme for 16-19-year olds who didn’t succeed in their GCSE while they were in school. This programme helps them to gain knowledge in multi skills including numeric and literacy. It will help them to gain qualifications to go to college. They also offer classes for physical literacy. 
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Threats (250 words approximately) 
The threats within the organisation could be approximately losing clients that uses the facilities to different competitors who may offer different rates to sports teams and schools and this could stop the private company from progressing and expanding their facilities. Gary explained that they are planning on making a new 3g pitch in a land which the company doesn’t own and they are currently negotiating with the person who owns the land as they have no use for it. Major brands could be working with their competitors and this could be a big threat to them as it could put them at risk by not getting of clients and could be difficult to have the funds to deliver different sports session for children.
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