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Introduction
Human resource management is responsible for providing development programs for the improvement of the employees. These development programs help to ensure the sustainable growth of an organisation (Tracey, 2014). The report discussed the methods of employee development programs such as continuing professional development, applying contingency theory giving the opportunity for continuous learning. Employee development programs lead to performance appraisal of the employees (Throop &Castellucci, 2011). The method of finding the development needs of the employees, theory and implementation of performance appraisal as well as performance management have been discussed in this report. Skills audits as well as personal and professional development are also prepared in this report. Harrods is a well-known brand all over the world. It is a department store situated in London. It is the largest department store in Europe. It has been doing business for over 160 years. With the number of around 4000 employees, it started facing increasing employee turnover rate. The report mainly discussed how Harrods managed to overcome that problem by arranging various employee development programs, implementing performance appraisal and ensuring more involvement of the employees. This report will discuss the role of human resource management in the context of Harrods. 



[bookmark: _Toc533535348]1. Critical assessment of the potential benefits to an organisation and the individual of personally developing in the workplace
Employees are considered the most valuable asset of a company. But this asset is worthy when it is productive and effective (Thacker, 2012). The duty of human resource management is to ensure the connectivity of employees with the organisation (Aras & Crowther, 2012). The human resource management is responsible for providing a suitable task to the employees. Harrods is a brand that is recognised by all over the world. It has more than 12,000 employees right now. Once the company tried to cut off its employee turnover rate and ensure higher employee involvement with the organisation. To increase employee involvement Harrods had gone through the following procedure: 
[bookmark: _Toc533535349]1. 1 Continuing Professional Development
Continuing professional development refers to developing the skills of the employees formally and informally (Dessler&Valentien, 2016). The formal methods include formal on the job training, face-to-face interviews and increasing employee involvement in multiple departments. It is not only formal training-based learning. It helps to develop employees through practical work (Hind & Moss, 2011). This process helps to develop the employees in an ongoing process. Here employees develop themselves by working with the seniors, generating new ideas and giving their personal opinion. 
[image: ]
Figure 1: Continuing Professional Development
 Source: (Dessler&Valentien, 2016). 
Harrods tried to find the reason behind its employee turnover. They found that the management hierarchy had many layers which hindered a smooth communication system between employees and management. So, it flattered its management hierarchy and confirmed a smooth communication network within the organisation. It tried some formal methods like involving the employees in the decision-making process and ensure cross-sectional work environment. Harrods involved its employees with various departments to gather various work experience with a particular time. It is a great formal methodof continual professional development. With this procedure the company managed to develop its employee within a short period of time. 
[bookmark: _Toc533535350]1. 2 Organisational Learning and Training
Employees need some formal training session to learn the organisational culture, to evaluate the brand value of the organisation and to get a basic idea about what is expected from the employees. Most importantly the company develops its employees for its sustainable growth (Hind & Moss, 2011). Harrods had a strong brand image. The main objective of its training program was to teach the employee how to uphold the brand image. The first thing Harrods confirmed by its training program that every employee understood its brand value model. Before arranging the training programs, Harrods had gone through a survey. From that survey it founded out the requirements of the employees. Then it planned its training program to develop the employees according to need of both the organisation and the employees. Direct involvement in decision making and professional training program cut off the employee turnover rate tremendously. It can be said that proper organisational learning and training program make employees more loyal to the company. 
[bookmark: _Toc533535351]1. 3 Opportunity of continuous learning
The smooth and effective learning process helps to retain the employees of an organisation. The opportunity of continuous learning ensures the jolly activities of the employees and reduces the chance of boredom (Byars, 2015). Employees work to build their career. They will not continue the job if there are lack of opportunities for learning new things (Cottrell, 2011). For Harrods, employees are the people who directly interact with the customers. To make them more efficient by the sake of its brand value, Harrods made a change in its leadership model which encouraged employees to give their opinions and gave the freedom to take decisions in rapid situations. By this the employees got the opportunity to use their mental ability to take decisions on different issues. This decision-making opportunity was an example of continuous learning. Moreover, to flexible the way of learning Harrods arranged an internal employee magazine named “Your Harrods” which enlisted new starter lists to notify the update of the organisation. The company maintained “Intranet” to share information with the employees and employees faced “Morning briefing” to know the latest condition of the organisation and next goal of the company. These helped the employees to get more involved with Harrods and improve themselves regularly. This opportunity for regular learning also reduced the employee turnover rate and cut the cost of new recruitment. 
[bookmark: _Toc533535352]1. 4 Contingency Theory
Contingency theory states that a good leader effectively applies its own way of leadership in an urgent situation (Aras & Crowther, 2012). Employees are the future leaders of any organisation. So, they should get the opportunity to learn how to tackle an emergency. 

Figure 2: Contingency Theory
Source: (Aras & Crowther, 2012). 
Harrods followed both autocratic and democratic leadership both. In case of emergency, the leader took decision according to his will. Employees of Harrods took part in general decision making of the company. Moreover, employees had the freedom to take decisions on their own fields. Here, senior management created the business vision but the ground level employees had the freedom to set their individual goal to satisfy the customers. Harrods encouraged both the management and employees to take decision on the basis of the ongoing situations. In that case, employees got a great opportunity to adopt the decision-making quality and become a future leader. Moreover, key people of the organisation shared their experiences of tackling difficult situations within the least period of time through interviews published in the in “Your Harrods”. These interviews helped the employees to develop their leadership skills. 
[bookmark: _Toc533535353]1. 5 Management by Objectives
Management by objectives aims to progress the performance of an organisation by clearly defining objectives that are agreed to by both management and employees (Tracey, 2014). This theory ensures that employees get more participative and committed to the organisation if they have say in goal setting and action planning (Hind & Moss, 2011). Harrods’ objective was to reduce its employee turnover rate. At first, it made a survey to know the reason behind employee turnover. This encouraged employees to share their opinion through a survey. After knowing the reasons, the very first thing that Harrods did was to increase employee involvement with the organisation. The company opened a huge space for the employees to share their ideas, opinions and personal development needs. Moreover, a better communication system is also a crucial way of employee involvement (Throop & Castellucci, 2011). The company improved its communication system to encourage the involvement of the employees. After getting these priorities and learning opportunities, employees became more loyal to Harrods. They started considering them as a crucial part of the organisation and tried their level best for the sustainable development of Harrods. Involving the employees in decision making was one of the smartest decisions of Harrods. This helped to increase the employee retention rate and build a more loyal employee team. These loyal employees not only developed themselves but also helped to retain the brand value of Harrods. 







[bookmark: _Toc533535354]2. Critical Evaluation of Vehicles of The Organisation and Explanation of the Extent to Which I Think They are appropriate in meeting the development needs of the individual. 

Organizations develop their employees according to their business objectives. Organisations vary according to their needs. Human resource management develops the employees to meet the objectives of the organisation (Byars, 2015). To develop the employees, organisations have to use some vehicles. As a well-reputed company Harrods followed various vehicles to develop its employees. At first, Harrods found that engaged employees were to ensure the success of the organisation. It started developing employees through work engagement. The vehicles adopted by Harrods are as follows: 
[bookmark: _Toc533535355]2. 1 Finding the expectation and needs of the employees
An organisation cannot properly develop its employees without knowing employee requirements (Hind & Moss, 2011). If organisations discuss with their employees before arranging employee development programs, it gives the best result both for the organisation and employees (Byars, 2015). Once Harrods found that the employee turnover rate is higher in the organisation. They went through a survey to find out the requirements of the employees. Harrods found that its employees needed to be more involved with the organisation to increase employee retention rate. So that it flatted its organisational hierarchy to ensure a better communication system and encourage the participation of employees in the decision-making process. This helped to cut down its employee turnover rate. Moreover, employees started being more focused to develop themselves for the betterment of the company as well as improve their career. 
[bookmark: _Toc533535356]2. 2 Managing Career Development of People
The human resource management of any organisation should know how to manage the career development plan. Employees are considered the most valuable part of the organisation. Effective career development helps to ensure the growth of the organisation (Cottrell, 2011). Human resource management has to be effective in the following fields to managing career development of the employees:
Ensuring effective communication system
The communication system is one of the most important tools to manage the career development of employees (Mitchell, 2009). Harrods was so effective in this field. It ensured intranet facilities to make its employees get the update of the organisation. This frequent communication system helped the employees to give their work updates and communicate frequently when any problem arose. This helped Harrods to manage its employee development at a lower cost. As employee were connected to one another. They were active to solve their problems through intranet which made them more effective and develop their communicational skills. 
Efficient Training and Development Program
It is quite impossible for the employees to learn everything without any formal training program. Training programs help to develop the employees in a structured way (Pichler, 2012). Harrods tried to find out the career progression opportunities of the employees. Harrods arranged many different types of training programs to develop its employee. Here, employees found a potential field to learn new things for the betterment of the company. Along with the training program Harrods arranged "Quarterly Annual Forum" present the ideas of the employees. The important thing is that Harrods arranged all types of training and development programs for the employees' development and opened the door for employees to present their opinion. But it also applied its own innovative strategy to train the employees. It believed employees should get a chance to opine but they should not get more freedom to talk over the management. Otherwise, the balance among the stages of the organisational structure would be hampered. This step helped to control the internal competition among the employees and maintain a good organisational culture in Harrods. Moreover, employees learned how to present opinions properly without hurting others. 
Career management
Career management is the amalgamation of well thought-out planning and the active management choice of one's own professional career. Career management is a lucrative way of motivating employees as well as helping them find their weakness and strength (Taylor, 2014). Harrods worked effectively in the career management of its employees. It arranged a better communication system, made change leadership approach and set a brand value to ensure better career management of the employees. As the brand value is higher in Harrods should be careful about the proper understanding of the employees to retain the brand value. It should not give any pressure to the employees to understand the role of the employees and brand value of the organisation. 
[bookmark: _Toc533535357]2. 3 Performance Appraisal
Performance appraisal is a systematic process of evaluating the personality and performance of an employee, against some predefined standards such as knowledge of the job, quality and quantity of output, leadership abilities, and attitude towards work, attendance, cooperation, judgement, versatility, health, initiative and so forth (Thacker, 2012). The performance appraisal of Harrods helped to determine the standard of the criteria and set an outcome in accordance with the standard. Harrods took the help of following performance appraisal model to assess the performance of the employees: 
Management by objective
In this process, the manager identifies the desired objectives to be attained and gives each employee a major responsibility according to his skills and expertise (Throop &Castellucci, 2011). There is a particular measure to guide the employee. This is a cost-effective method (Tracey, 2014). Harrods’s objective was to improve employee involvement to cut the employee turnover cost. To attain this objective, it involved its employees in various departments to increase their knowledge and give more feasible opinion for organisational development. 
Behaviourally anchored rating scale (BARS). 
It is a costly way of performance appraisal and gives the precise result. In this method, both the performance and behaviour of the employees have been evaluated (Hind & Moss, 2011). Harrods applied this method to know both the quantitative and qualitative outcome of its business objectives. It was a suitable method because of the brand image of the company. As the employees directly dealt with the customers. The behaviour of the employees is most important to retain the brand value (Tracey, 2014). Moreover, it also helped to find out whether the employees were happy with the Harrods or not. With the help BARS method, Harrods came to know that 90% of its employees thought themselves lucky to become a part of Harrods. It also diminished the tension of employee turnover of the company. On the other side, employees came to know the field of their improvement. 

[bookmark: _Toc533535358]2. 4 Implementation of Performance appraisal
To implement the performance appraisal some specific steps should be taken. Any kind of mismanagement may result negatively (Boselie& Chand, 2011). To implement the performance appraisal, Harrods went through the following process: 

       

Figure 3: Implementation of Performance Appraisal
Source: (Boselie& Chand, 2011). 
The main objective of Harrods was to diminish the employee turnover rate. To reduce this rate, Harrods increased the performance opportunity of the employees. First of all, Harrods set a standard of work which should be accomplished by the employees. Then it discussed the standard with its employees and gave chance to opine. After a specific time period, the actual performance was measured by two models of performance appraisal. The appraisal showed a slight gap between the standard and actual performance. Then, Harrods discussed the outcome with its employees. These are the effective implementation of performance appraisal. 



[bookmark: _Toc533535359]2. 5 Performance objective and management
Performance management is the method of ensuring a work environment in which employees are enabled to act upon to the best of their abilities (Byars, 2015). To ensure the best performance management, Harrods went through the following methods: 
Better communication system
Effective communication reduces the probability of mistakes in the workplace. It helps to be connected within the organisation and get proper information when needed (Cottrell, 2011). Harrods improved its communication system to make employees comfortable to share their opinions. Harrods started informing employees about the operational plan (day-to-day). of the company. It helped the employee to know the update and work according to the current goal of the company. Moreover, employees developed their communication skills by sharing their opinions and thoughts. 
Multi-departmental activities 
Multi-departmental activities help to know the organisation properly. It encourages employees to work in various departments of the organisation (Tracey, 2014). Harrods took this attempt to increase the enthusiasm of the employees. Employees developed themselves by working in various departments at a time. They got a huge experience within a short period of time. It finally made them curious to learn more and to involve more. Finally, this technique helped to reduce the employee turnover rate. 
Monitoring and Reviewing of performance 
Monitoring and reviewing are the two important aspects of performance management. Employees cannot improve themselves without the review of their work (Mitchell, 2009). To ensure effective monitoring and reviewing, Harrods brought changes in its leadership and communication structure. “Talent Spotting” is one of the most effective monitoring methods of Harrods which identified the unique and talented employees of the organisation. It maintained support networks to monitor and give feedback to the employees. Moreover, intranet helped Harrods to monitor the employees in a cost-effective way. 
Customer-Based Objectives 
The profitability and brand image of an organisation relate to the customer's satisfaction (Pichler, 2012). To get the most value from the customers, Harrods developed an effective and efficient employee team. According to the survey of Harrods, it managed to gain the highest value from the customers by its employee service. 

[bookmark: page12]Financially Focused Objectives
Every organisation works for profit. Financial goals project the growth of the company (Taylor, 2014). Harrods managed its employee to perform in that manner which would attain the higher financial value from the market. 

Employee Development Objectives
Employees have the tendency to leave the job with zero or least growth (Thacker, 2012). Every company can follow the example of Harrods to improve the employees. Harrods made lots of structural change to make its team effective not only for its business growth but also for the betterment of the employees. In return, it got highly satisfied employee team with sustainable business growth. 
[bookmark: _Toc533535360]2. 6 Employee relation and succession planning
Employee relation is a crucial factor in business development. A team of disconnected employees cannot reach the goal. Human resource management is responsible for creating a friendly work environment (Throop &Castellucci, 2011). To ensure a good bond within the organisation, Harrods followed the mentioned steps: 
Friendly working culture
Harrods ensured a friendly organisational culture to make the best use of its human resource. It opened various ways to make employees familiar with its culture. It also flattered its organisational structure to make the culture friendlier. 
Communication
An effective communication system is the first way of developing the employee relationship. Harrods introduced intranet facilities to ensure frequent communication within the organisation. Employees started their working day by getting "Morning briefing" which helps to know the latest update of the company. All over Harrods maintained an outstanding communication system. 

[bookmark: _Toc533535361]2. 7 Supportive Structures within the Organisation
An organisation should follow a supportive structure to make the best use of its employees (Tracey, 2014). To ensure the development of employability skills, Harrods followed the mentioned ways: 
Job analysis and work design
Harrods was very concerned with its employee turnover rate. Through a survey, it found that less job engagement was the reason behind the increasing turnover rate. Harrods then changed the organisational structure to ensure a better communication system between organisation and employees. Moreover, it inaugurated decentralization in decision making. Finally, this resulted in a reduction of employee turnover rate. 
Training and development
Training and development are very important for supportive organisational structure. The performance appraisal of the employees confirms the requirement of training and development for the employees (Hind & Moss, 2011). In Harrods, employees got different types of training facilities. They got both formal and informal training sessions. Here, line managers were instructed to train the employees with proper care. Employees had the freedom to present their needs and then Harrods arranged the training programs. 











[bookmark: _Toc533535362]3. Development of a plan to meet the identified development needs and expectations of an individual
Personal and professional development is impossible without proper planning. Planning helps to identify the development needs and desires of individuals. 
[bookmark: _Toc533535363]3. 1 Skills Audit and SWOT Analysis
A skills audit is a procedure to identify the skills that the person already have and skills that the person requires to attain a certain goal (McLean & Maylor, 2012). As an individual, I need to develop myself to work in an organisation like Harrods. The Skills audit of mine is as follows: 
	Skills that I already have 
	Level of Expertise 

	Comments 

	
	1 
	2 
	3 
	4 
	

	Communication skills
	
	

	Interpersonal skills 
	
	

	Skills to handle a difficult situation
	
	

	Organising skills
	
	

	Management skills
	
	

	Team playing skills
	
	

	Team and diversity management skills
	
	

	Leadership skills
	
	

	Motivational skills
	
	

	Analytical skills
	
	

	Skills that I want to adopt 
	
	

	Problem-solving skills 
	
	

	Random Decision-making skills
	
	

	Adaptability skills
	
	

	Self-management skills
	
	

	Time management skills
	
	

	Customer management skills
	
	

	Diversity management skills
	
	



Figure 4: Skills Audit
Source: (Own)

Note: Level of expertise: 1 = expert, 2 = proficient, 3 = moderate, 4 = no expertise
The SWOT analysis is another form of identifying the strength and weakness of a person. Moreover, it helps to find the opportunities and threats as well. The SWOT analysis of mine is as follows:
	SWOT Analysis

	Strength
	Weakness
	Opportunities
	Threats

	I have a good interpersonal skill which will help me to interact with colleagues, mentors and seniors. It will help me to be connected with various people. 
	I have a lack in logical thinking skill which hinders the frequent decision making. 
	Harrods give an outstanding field for its employee development. Interviews of the mentors, effective guideline from the management and better skill development tools will open better career development. 
	Both internal and external competitions are threats for me as an employee. 



Figure 5: SWOT Analysis
Source: (Own)





[bookmark: _Toc533535364]3. 2 The Personal and Professional Development Plan
Personal and professional development (PPD). is a formal way of setting out goals and strategies to fulfil some requirements. This plan can be short-term, long-term or mid-term. There are various ways to set this plan. Through the skills audit, I have identified some fields in which I should work out to develop myself. My time frame is around twelve months to implement my personal and professional development plan. The plan is as follows: 
	Sector of Improvement 
	Standard Criterion 
	Implementation of The Plan 
	Expected Outcome 
	Time Frame 

	Time Management Skills 
	In today's world, managing time is a very crucial factor in the workplace. Here, the standard is to manage multiple tasks in an efficient way within the least possible time. 
	To implement this section of the plan, One must join an organisation. Because real-life experience is the best way to learn an effective way of work. The particular methods like training, working with experienced employees and feedbacks from the supervisors are the best way of learning time management. 
	After the implementation of this section of the plan, I will be able to handle multi-task in the least possible time. Moreover, I also expect to do my job effectively than the previous time. 
	I think it will take around 10 months to improve my time management skills. 
Review date: 31st October, 2019 

	Random-Decision Making Skills
	Decision-making skills lead to adopt a perfect leadership. In that case, the skill should be developed in a manner which will help to take a crucial decision on a quick basis. 
	Making a quick decision for the betterment is one of the most crucial skills of an employee. To improve this skill, I must develop my way of thinking. Moreover, suggestions of the mentors and interviews of expert people will help me to develop this skill. 
	By working on this skill, I expect that I will be able to make logical decisions on a quick basis. This will also help me to guide others in decision making. 
	As it is related to mental ability. It will take around 15 months. 
Review Date: 31st March, 2020 

	Customer Management Skills 
	This skill mainly involves identifying customer needs and creating a good bond with the customers. The standard should be interacting with more customers within a short period of time. 
	This is an on the job learning. In that case, I can go for any formal or informal meeting with valuable customers. Moreover, I should gather opinions and suggestions from the experts to develop this skill. 
	I expect the practical visit and suggestions of the experts will help me to interact with the various types of customers efficiently and gather information about their different needs from my organisation. 
	As it requires practical visiting. 6 months’ time frame is enough for this development. 
Review Date:30th June, 2019 


Figure 6: Personal and Professional Development Plan
Source: (Own)

The combination of skills audit and PPD helps to find out the lacking of any individual as well as to identify a proper way to diminish the lacking (McLean & Maylor, 2012). As an employee, I got benefitted with these methods by identifying both my lacking and implementing plans to overcome them. 
























[bookmark: _Toc533535365]Conclusion
Employees prefer those organisations where they can find opportunities for personal and professional development. It is the duty of human resource management to ensure the development programs of the employees. Harrods is a well-reputed company of United Kingdom. To develop its employees to reduce employee turnover rate, it applied various types of employee development methods like contingency theory, management by objective. It also ensured effective performance appraisal to reduce its employee turnover rate. Through this report, it is found that identifying the employee development need is the foremost thing to develop the employees. Moreover, proper application of employee development programs and performance appraisal method helps to ensure employee retention in a significant manner. Most importantly, business objectives like financial objectives, customer development objectives and business growth objectives lead the way of performance management. The organisational structure and employee relation play vital roles in employee development. Skills audit and SWOT analysis help to find the strength and weakness of a person to develop to take the best from the opportunities as well as overcome the threats. A personal and professional development plan is the most effective way to develop a person within a specific time frame. This report demonstrated the making of feasible skills audit as well as the personal and professional development plan. 













[bookmark: _Toc533535366]References
Aras, G. and Crowther, D. (2012). Business strategy and sustainability. Bingley, U. K. : Emerald. 
Boselie, P. , and Chand. S. (2011). Strategic human resource management: A balanced approach. 
Byars, L. (2015). Human resource management. [Place of publication not identified]: Irwin Mcgraw-Hill. 
Cottrell, S. (2010). Skills for success. Basingstoke: Palgrave Macmillan. 
Dessler, G. and Valentien, S. , (2016). Human Resource Management. Boston: Cengage Learning. 
Hind, D. and Moss, S. (2011). Employability skills. Sunderland: Business Education. 
McLean, J. and Maylor, H. , (2012). Personal and professional development. 1st ed. Detroit, Mich. 
Mitchell, D. (2009). Performance management. Chandni Chowk, Delhi: Global Media. 
Pichler, S. (2012). The social context of performance appraisal and appraisal reactions: A meta-analysis. Human Resource Management, 51 (5). , pp. 709-732. 
Taylor, J. (2014). Organizational Culture and the Paradox of Performance Management. Public Performance & Management Review, 38 (1). , pp. 7-22. 
Thacker, R. (2012). Introduction to special issue on Human Resource Management certification. Human Resource Management Review, 22 (4). , p. 245. 
Throop, R. and Castellucci, M. (2011). Reaching your potential. Boston, Mass. : Wadsworth / Cengage Learning. 
Tracey, W. (2014). Human resources management & development handbook. New York: AMACOM. 
Leaders' ability and preferred style to tackle situational factrs 


Capabilities and behaviours of the followers including situational factors 


Contingency 
Theory 



Establish performance standard 


Discuss the standard with the employees


Measure actual performance 


Compare actual performance with set standard 


Discuss the appraisal with the employees
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