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Every business has to recognize, respond and navigate through critical factors that influence the organization's operations either internally or externally. In specific Tesla motors, the automobile industry is not left behind. The company was founded in 2003 as an automobile manufacturing company to develop an electric car as an alternative to gasoline-powered vehicles. Moreover, the company runs to reduce the reliance on fossil fuels and move towards a sustainable zero-emission future. For the last 18 years, the company has had to critically evaluate its environments in the USA, U.K, Europe and Asia.
Most importantly, the company has acquired its competitive advantage by overcoming its weaknesses and threats. With Elon Musk at the helm of leadership, Tesla motors have considered its internal resources, coupled with the opportunities available in the external environment, to position itself as the leading manufacturer of electric vehicles. Tesla has launched a series of cars, including Roadster in 2008, Model S in 2012, Model X in 2015, Model 3 in 2016, followed by the Semi in 2017, the Model Y and Cybertruck in 2019. Their success is evident from the increased production and ownership of Tesla vehicles worldwide. However, despite its success, Tesla experiences several challenges which limit its productivity (Sathish & Weenk). The analysis highlights these challenges through a Value Chain analysis, SWOT analysis, PESTLE analysis and competitive Advantage analysis. 
SWOT analysis
Every company has its internal factors affecting its operations, and when not evaluated, they could damage the company's operational performance. As much as Tesla has been on a positive trajectory for the longest time, its remarkable achievements are not automatic. The SWOT analysis showcases the significant insights that have positively or negatively affected Tesla Inc. 
Strengths
Tesla Inc has grown due to its strategic approach, all aimed at driving its profitability, expansion and popularity. One of the strengths the company possess is its brand. Tesla is one of the most valuable automotive and electric manufacturing companies (Neumann, 2020). In the second quarter of 2020, the company delivered over 90000 cars to their customers with a market value upwards of $208 billion against Toyota's market cap of 4202 billion (Jiang, Shi, and Li, 2021). With its rate of innovation, the company has already developed a competitive and profitable market position with higher rates of return. One of the best strengths is human resources. The company employs the best talents who can focus on diversity and innovation. 
Weaknesses
Tesla motors have its weaknesses amid the success. Today, the company is not able to meet its high demand. As a company, they have failed to balance the balance and supply chain to benefit their customers. This results from a lack of high-volume production capacities due to production costs and resource management. 
The major weakness is the complexity of innovation. The company experiences more than enough manufacturing challenges, delaying distribution and production. This couples up with the weak financial position despite its enormous market share. For the longest time, Tesla has not registered a constructive annual profit. 
Opportunities
The automobile industry has untapped opportunities that could help improve performance, management structure and strategic growth. The untapped market expansion in Europe, Asia, and Africa is possible (Neumann, 2020). Its strong market position is an added advantage for the company. 
The company can introduce more models as desirable in the automotive market share. The stock market indicates that people have confidence in the production made by Tesla despite the challenges. Tesla can only maximize its capitalization to penetrate further into the market and generate more profits. 
Threats
Tesla Inc has been doing good in the market, but it continues to face specific impacts that threaten the continuity of production. One of the threats is the extensive competition from alternative fuel vehicles and other electric vehicles (Mo & Wang, 2021). The introduction of hybrid and plug-in hybrid is one of the significant threats that could place Tesla out of competition. Some other threats include the safety concern about self-driving cars, insufficient regulations in most counties concerning self-drive electric vehicles, and the high-risk factor associated with lithium-ion usage. Moreover, economic uncertainties with factors such as the covid-19 pandemic limit the company's advancement (Lee, Lee & Jung, 2020). 
 PESTLE Analysis
Every individual operator in the automobile industry is exposed to factors beyond the company's control. Respectively, every company has to make constructive and suitable environments to their marketing plans to adapt to the external environment. These are the aspects that would affect the firm's objectives when left unattended. The respective organization can manipulate the environment for more productivity or adjust its policies in line with the environment. As discussed, some of the aspects that Tesla Motors has to consider during its operations.
Political
Tesla Motors thrives under political stabilities and government incentives as putting in place by regulatory policies. One of the significant success factors worldwide is the resolution by governments to offer tax subsidies on all-electric vehicles. The U.S. government in 2015 contributed a $7500 tax credit on all those people purchasing an Electric Vehicle (Almenhali et al., 2021). Most countries, including the U.K., have set up laws under the interest of environmental conservation. A significant concern has risen with the increased release of carbon dioxide into the atmosphere. Therefore, governments have had to jump into creating regulatory laws for automotive manufacturers. Through these government policies, Tesla Motors has improved its automobile manufacturing capacity. The political environment worldwide favours the production of Electric Vehicles, which is a crucial opportunity for the company's growth and profitability (Lugtu Jr, 2019). The stability provided by the government dramatically avails the strengthened financial performance of Tesla motors. 
Environmental
The increased usage and ownership of motor vehicles has increased the usage of fossil fuels and the release of carbon gases into the atmosphere. The gradual degradation of the environment has led to the need and demand for new tastes and preferences in motor vehicle development and ownership. The popularity of fossil fuel usage has decreased with criticism from the increased levels of air pollution globally. These aspects have increased the popularity of electric vehicles due to their use of green energy and demand for a sustainable future (Matthews et al., 2020). One of the significant aspects that Tesla Inc banks on in producing electric cars is the zero-emission capability which has been adequately adopted in the market. The environmentally friendly character that Tesla Inc emphasizes relatively boosts its company growth globally. 
Economic
Economic factors have significantly increased the demand for fuel-efficient and conservative vehicles. This environment is a significant boost for Tesla Inc operations that needs proper utilization. As of 2020, the worldwide economic development was projected to stand at 3%. The electric market, which Tesla Inc falls under, which stood at $39.8 billion in 2018, is expected to rise to $1.5 trillion by 2025 (Flehantova, & Redka, 2021). Currently, the market value in 2021 stands at $101.88 billion. These numbers indicate the increasing economic powers that Tesla Inc and other electric vehicle manufacturers possess. Such capabilities are desirable in terms of market positioning and generating a competitive advantage in the business world. The design and development of different Tesla Inc models have expanded its economical movement and its world's economic impact. Additionally, the rising need for cheaper alternative vehicle fuel needs that fall in line with reduced battery costs is a great opportunity for Tesla. 
Social
Social aspects define the demographic changes attributed to the shift in preferences, tastes, and lifestyles of the population. The automobile industry has seen a radical change arising from increased awareness relating to environmental awareness. More individuals demand future sustainability and practicability in the use of renewable resources (Lugtu Jr, 2019). Tesla Inc, as a company, is expanding its marketing efforts, aligning them with the increased customer preferences of low carbon lifestyles. Most governments are offering subsidies to individuals who purchase electronic vehicles, which has affected the market demand for electric cars. Such aspects have had a significant boost for the operations of Tesla Inc in its production process. 
Technological
Undoubtedly, the advancement of electric vehicles and self-driving technology is one of the major technological shifts in the automotive industry. Tesla Inc has geared its operations essentially to develop completely autonomous cars in line with customer preference (Flehantova, & Redka, 2021). Technological changes happen daily, and Tesla Inc has worked reasonably and exceptionally innovative. Since its inception, Tesla has laid their development progress on technology, from production to marketing (Wellings, Greenwood & Coles, 2021). This approach has been a significant boost towards its success path to date. Technology enhances productivity and creates competition. For example, when the Nissan Leaf developed a Li-ion battery with 192 cells, Tesla improved the Roadster battery by having 7000 cells in the battery (Kikkas). The move led to a top-notch design, which led to a reduction of the car's total weight based on the higher energy density. Through this technology, Tesla Motors increased their vehicles speeds which offers them a competitive advantage over other electric vehicles. 
Legal
Law and regulations are significant factors in global business management. Any firm or organization has practiced within the set guidelines regarding resources, the environment, taxation and company development. Dealership regulations in the U.K and the U.S. could end up threatening Tesla Inc operations. For example, some states prohibit the company from directly dealing with their consumers. They have to involve the services of an external vendor who are independent. The move affected Tesla's operations to the extent that they opted for online sales until some U.S. states put laws in place barring the company from doing so. Consequently, Tesla only had to comply with the law and opting to have dealers educate the masses about their products and the advantages of shifting towards the use of electric vehicles. 
Value Chain Analysis
Tesla Inc has managed its supply chain and production network to have higher efficiency and satisfaction globally. Its value chain model includes several activities from procurement to production, marketing, sales and after-sales services. Each of the stages has an impact on increasing product value. The approach has enabled the company to optimize its operational efficiency. Tesla's value chain standards on five primary and support activities to give a competitive advantage (Raj-Reichert, 2018). Among the primary activities is Inbound logistics, which includes getting resources and distributing them internally for production processes. Tesla works with a specialized product line which necessitates proper logistics. Its operations are mainly divided into automotive design, production and sales and energy generation and storage. This value chain activity is key to the production process due to their integration of manufacturing processes to ease development.
One more primary activity is outbound logistics which involves timely handling, order processing, transporting and delivery of products. The value chain must emphasize time and cost optimization. Customers greatly depend on this activity to gauge the reliability of products from the particular company. Therefore, this activity can be a better approach for value addition. Outbound logistics couples up with marketing and sales, and services approach ((Lee, Lee & Jung, 2020). Tesla Motor focuses on the Zero Dollar Marketing principle, which significantly relies on the word of the mouth advertising process. Tesla has a fair advantage in global media coverage due to its uniqueness in product development (Baffour-Awuah, 2020). Tesla has service centers offering post-sales services coupled with on-demand service vans globally in-service delivery. 
All these activities are supported by the already developed infrastructure, human resource development, technology and procurement practices (Raj-Reichert, 2018). Without these support services, the value chain process could be rendered useless because they would fail on reliability to their clients.
Competitive advantage Analysis
Tesla Inc has a huge competitive advantage over almost all other automakers globally. From its design innovation to its production practice, Tesla has acquired a considerable stake in the automobile manufacturing industry (Henriques, 2020). Today, Tesla uses an innovation organization approach rather than a conventional car producer approach in product delivery. Some of the main competitors include Volkswagen, Nissan, Nio and the BYD (Kikkas). However, more companies, including Chrysler, Jaguar and Ford, are extending their production towards the electronic vehicle development process. While these companies can be considered the main competitors, the new entrants are more of a more significant threat. They pose a higher risk as they try to attract customers by all means. 
One option that places Tesla in a better market position against their competitors is their Battery supply chain. In 2014, Tesla began the production of electric batteries in Nevada. The factory enabled them to produce more batteries than all other automobile manufacturers. With this approach, the cost of production for Tesla decreases in line with innovative manufacturing, economies of scale and waste reduction (David, David and David, 2017). The company has also created a supercharger network globally, creating a superfast charging system. The system is unmatched so far, and its network integration has made it easy for Tesla drivers to complete their trips efficiently (Wellings, Greenwood & Coles, 2021). As a brand, Tesla has developed a reputation for transforming the automobile industry with concerns about the environment. Their Artificial Intelligence capacity has further improved their visibility due to their autonomous driving capacity. The feature is coupled with on-time software updates to improve the operability of Tesla motors. 
Conclusion
As evidenced from the analysis, Tesla Inc displays incredible global research with a technological and innovative approach that marks a key reason for its profitability over the years. The automobile industry has become part of our lives, but most cannot afford to buy and fuel vehicles. The development of the electric car is an implicit advantage. Moreover, the environmental concern is a significant boost for Tesla Inc to work tirelessly to provide a solution that saves us all. 
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