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            QUESTION 1:
How has Covid-19 impacted on flexible and remote working?


COVID-19 is a pandemic officially. You sense the consequence of it, even though you're not sick of the infection. The CDC has made drastic and prudent proposals to minimise the spread of the virus as the coronavirus spreads across the globe, including restricting the number of people who can meet and asking people to avoid public areas. Suddenly, employees across the globe are asked to "self-quarantine" and use "social distance."
 This means, if possible, remaining at home and working remotely. Many companies believe they have the resources needed to allow workers to function seamlessly from home. But now that work from home is becoming a mandate for many, cracks are appearing in the base. Organizations are struggling to fulfil the demands of remote workers, from a shortage of teamwork resources to a lack of interpersonal instruction about how staff can handle remote work situations.
Flexible work can take many forms it's not just about working part-time and sharing jobs. Flexible work may be done by using or mixing home-employment, shortened working hours, contracts for annualised hours, term-time employment schedules, sabbaticals and/or career breaks, or options for gradual retirement. This does not men that it is suitable for all jobs.
In some cases, organisations can try to combine working remotely with the on-site/office work, as per example key workers all across UK are required to stick to a strict schedule and adhere to social distancing in all areas at their work place.
When it comes to management team they can easily work both on-site and at home, making it easier for the organisations to control and adhere to the government s legislation which has a huge benefit on employees’ health. 
More and more these days organisations are becoming intelligent enterprises, which for both organisations and employees can be eighter a good or a bad thing due to the willingness to change the way of working.
Organizations now have an opportunity to accelerate the pivot to digital commerce with these evolving new habits by extending existing offerings and developing new service lines, such as retailers preparing to provide customers with 'contactless' delivery and curb-side pick-up services.  In order to capture new marketplace opportunities and digital consumer segments, this acceleration would push organisations to rethink and even reimagine their digital strategies.
Becoming an Intelligent Organization implies moving from top-down decision-making, enabling purpose-driven, data-driven, technology-powered and cloud-enabled teams to market faster.
Organisations now can adopt a distributed  global service model.  Adopting a distributed global services model can also assist large companies in the diffusion of business risk across sectors, from oil and gas to communications and media. And it can also help to serve companies now and place them for post-COVID-19 growth by automating routine tasks with human + computer models, where everyone is a knowledge worker.
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