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This document will critically review the strategic management theories used by public sector organisations and evaluate the limitations in achieving their aims and objectives. All public services organisations set out their values, goals and a mission statement which gives an overview of what they are trying to improve in the future.  Organisations are accountable to stakeholders so it is important they achieve their satisfaction and consider their input which can cause difficulties. At a time of austerity and cut backs, public sector organisations have a heightened responsibility to ensure they are providing the best possible service to the public, even though they have fewer resources. Strategic management plans can help an organisation become more reliable as they are able to identity structured plans to identify goals and how they are going to achieve them. 
Morden (2016) describes strategic management as the various decisions in an organisation that informs its objectives, purposes and goals and sets out the plans and policies for achieving them. It also aims to set out the economic and non-economic benefits to shareholders, customers, employees and communities. Strategic management is concerned with the overall direction of the organisation taking into consideration how it is performing now and the plans to improve performance for the future. It determines the vital decisions in consideration to people, finance, resources, product, technology, time, etc. Steiss (2003) suggests that decision making is a key focus of strategic management as it is how an organisation achieves its goals and objectives through planning, implementation and control measures. Decision making should be taken as a step by step approach which involves the gathering, evaluation and disseminating of information (ibid). This allows senior managers to make strategic and tactical plans based on their organisational needs and goals.
In order for organisations to set appropriate goals, it is important to know the difference between objectives, strategy and mission. A mission statement relates to the organisations purpose, what they value and where they’re heading in the future. Bart and Baetz (1998) suggest that most large organisations have some form of mission statement and generally, those with a shared mission perform better than those without. A strategy involves considering all available options to achieve the objectives. They may often involve tactics and give direction to show the scope of an organisation over a long term period and allocate resources to fulfil stakeholder expectations and meet the needs of the market (Johnson and Scholes, 2001).
Objectives should be specific, measurable, achievable, realistic and timely and if they do not meet this criteria, it can be difficult to implement them. Each objective should contribute to achieving the mission statement successfully. By applying specific goals, it should set out exactly what an organisation aims to achieve through applying where, how, when, who and why (Wilson and Dobson, 2008). Consideration should also be taken into the conditions and limitations that may prevent the overall goal being achieved. Ensuring goals are measurable is the most important objective because if goals are not measured, it is difficult to find out if they have been partially or fully achieved, or completely unsuccessful (Lopper 2007). Measurable goals can identify what the organisation is hoping to see when they reach their goal and will focus on evidence that supports their aim. It is pointless starting an objective if the resources are unavailable or if it cannot be finished in the time available (Rouillard, 2003). Police constables often have large workloads so may already have multiple objectives to complete and are unable to find the time to complete others (College of Policing, 2015). As a result, these objectives would not be achievable as they do not have an appropriate time frame to complete them. Goals also need to be realistic otherwise they are not going to be achievable so there are a number of options to consider such as; do personnel have the correct training/skills in order to progress, will resources be available and can other parts of an organisation provide help if it is required (National Policing Improvement Agency, 2011). The goal must be relevant to the organisation and find out the objective behind the goal and discuss whether it is realistically achievable.  The final goal setting factor is ensuring it is worthy of time as time equals money (Hughes, 2012). Setting deadlines allows managers to control and motivate employees to achieve a goal within a given time period however, inflexible deadlines can result an increase stress of stress levels which can negatively impact the outcome (Institute of Leadership & Management, 2007).
The introduction of general management in the NHS began in the 1980’s where key managers were transferred from the private sector into the public sector. Managers were now expected to manage in a more active way opposed to acting as administrators. These mangers were tasked with meeting key performance objectives to enforce corporate governance systems to take control of the NHS’s practices (Ferlie and Ongaro 2015). These reforms resulted in senior private sector personnel acting as non-executives to independently review public sector strategies and ensure good corporate governance. Many of the tasks that health care professionals carry out are solely executed by themselves therefore, they are required to self-regulate their own work. However, problems began to occur when it became noticed that they were carrying out medical practises for a long time without being checked which resulted in public outrage over a number medical scandals (Collier, 2012). It could be suggested that this consensus style of management was failing and Exworthy et al (2012:pg 139) reacted ‘if Florence Nightingale were carrying her lamp through the NHS today, she would be searching for the people in charge’. This appears to show the lack of leadership within the NHS and the drastic need to create a general management to improve systems and review strategies. As a result, this would enable daily decision making, the delegation of responsibilities and increased accountability for managers and employees. By reducing the number of staff involved in the decision making, it will increase the value of leadership and can focus on systems of care that will engage staff in delivering good results (Kings Fund, 2011). Strong leadership and management is essential from the ward to the board in order to engage staff to executives. 
One of the priorities set out by the Police and Crime Reduction Plan is to spend public money more wisely to protect policing in the community. Police forces across England and Wales have faced large budget cuts which means every decision made is critical to ensure the same level of service is delivered even with the reduction of funding and resources (Dodd and Travis, 2015). They are going to do this by protecting neighbourhood policing to ensure partnerships are maintained within the communities (Police and Crime Commissioner, 2016). This appears to show that the Police have been specific about how they are going to protect one area of policing however, it is not specific about where the money will be spent in the future. They have an aim of protecting the necessary number of police officers where possible whilst saving £71 million during the period 2010-2019 (ibid). This is a measurable aim as they are able calculate the number of employees and expenditure however, it is always important to measure productivity to ensure targets are still being met and attaining public satisfaction. 
The role of a manager in an organisation can differ however, they primarily have four main functions; planning, organising, leading and controlling (Lewis et al, 2007). Managers generally perform their functions through the management of resources to achieve organisational objectives by guiding groups of people. The planning process is the first step for a manager to enable goal setting and determine in advance how the objectives will be met. The end result will emphasise the objectives and a plan should specify how to accomplish them.  
The second role is organising where a managers performance depends on their ability to utilise resources which may include human resources, vehicles, buildings, uniforms etc. Human resource should be at the heart of an organisation so that policies and procedures are enforced correctly to ensure the work force’s personal and emotional safety (Price, 2011). Managers often assign people to complete various tasks and a strategic approach to management would enable them to align workers with the tasks that enhance their performance (Burns, 1978). Managers are often responsible for ensuring the training and selection of staff so that the work to personnel ratio is accurate and achievable. 
Managers and leading appear to be two different roles and have different characteristics. It can be argued that managers automatically become leaders as they have authority and their professional titles means that are responsible for personnel (Carbonara, 2013). However on the other hand, some managers have poor leadership qualities which may cause employees to follow instructions because they feel obligated to do so, and not because they want to or are inspired by their leader. In order for a manager to be a successful leader, they must also carry out other responsibilities within their duties such as motivation, communication, encouraging productivity and providing guidance (Cole 2004). Employees will often obey commands from their manager as their title gives them the authority to enforce discipline based on their performance and behaviour. Their primary concern is with efficiency and doing things the right way which is often how disputes happen between ranks as everyone has different views and ideas.
Controlling is ensuring objectives are achieved through constantly monitoring progress and correcting mistakes if necessary. A cycle can be formed by measuring progress, revaluating objectives and making continuous improvements. In public sector organisations, deadlines are set so personnel must complete tasks on time which is controlling work load. The ability to measure the continuous performance of employees may only be successful if managers are visible and active. The dynamics of an organisations are constantly changing so it is important for managers to not only adapt to change but create a desire to change whilst reinforcing values of new initiatives (Life Cycle Engineering, 2016).
Ansoff’s (1979) view on strategic management is split into four divisions; market penetration, market development, product development and diversification. Each of these divisions have strengths and weaknesses however it aims to show an organisations strengths against a competitor’s weakness in order improve strategies to boost productivity and marketing. 
Market penetration occurs when an organisation gains access to a market where a product/service already exists and gains customers from the competitor by using new strategies by either; attracting new customers who are yet to use the product/service or persuading current customers to use the product/service (Cole, 1997). As the emergency services are all publicly funded through government taxation, they don’t have many competitors however, the National Health Service (NHS) is battling against private health firms. The NHS has faced many cuts in regards to finance and resources which has resulted in many patients paying for their health care privately. This has resulted in longer waiting times, some medications and treatment becoming unavailable and reduced nurses. One of the principles of the NHS is ‘meet the needs of everyone’ (NHS, 2018). A report from the Health Committee (2006) shows that some individuals are resorting to paying for counselling to treat their mental health issues due to long waiting times. It could be argued that the NHS isn’t completely meeting their objectives which gives the opportunity for private healthcare organisations to fulfil a gap in the market.
Market development strategy may be used in order to entice new customers by targeting different areas such as geographical locations. Organisations may be able to increase sales by finding new uses for products and developing new markets to reach new customers with the aim of informing others (Cole 1997). This strategy can be linked to the introduction of community policing within the Police Service and how they can reduce crime rates by building trust with members of the community. By creating working relationships with members of neighbourhood groups, schools and other organisations, it helps to provide police with intelligence; ‘the police and the community must be collaborators in the quest to encourage and preserve peace and prosperity’ (Bureau of Justice Assistance, 1994, page 17). This appears to show how an organisation can be developed to target new markets by exploring new strategies through styles of policing. 
Product development is when an organisation aims to introduce new products/services into existing markets and it is important for the product to be unique in order to remain competitive and successful (Cole, 1997). This may involve research being carried out in order develop products and adapting to a diverse customer focus. Hyde (2012) suggests that British drinking culture has had an impact on the emergency services due to the increase of alcohol-related incidents which has increased crime and hospital admissions. The introduction of the Help Point in Swansea has a purpose of providing care to intoxicated, injured and vulnerable individuals during the night-time economy (PCC, 2018). The aim of this project is to take pressure of the emergency services through volunteers providing free medical treatment and assistance instead of attending A&E and taking up police time. This appears to show one way the Police and Abertawe Bro Morgannwg University Health Board have merged to develop a new service through partnerships working in order to relieve pressure from other services. 
Diversification is when organisations plan to grow by introducing new products into new markets. This entails the largest risk as there is often no prior experience to the business market however, they must provide clear strategies and aims of what they expect to gain and take into consideration the possible risks associated with the product. Advancements in technology have enabled the development of bandages that can detect how a wound is healing which will send messages back to health care professionals (Dulin, 2017). Although this product is currently on trial, it is an opportunity for the NHS to invest in something that will possibly decrease waiting times and save resources. However, there are still unknown risks associated such as misuse of prescribed drugs that can be sent through the bandage by 5G technology. 
To sum up, in order for organisations to be successful they need to understand the key concepts and theories surrounding strategic management. Identifying, selecting and implementing the organisations long terms goals and objectives is necessary to improve performance. By analysing the market needs it gives an understanding of what tasks need prioritising and some may not show results immediately, however in the long term there is an opportunity to be more economically stable and manage resources effectively. 
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