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[bookmark: _Toc166933969]Introduction
Self-reflection in every sphere is essential. By reflection, students can effectively record and critically discuss their past experiences for further development (Kornblith, 2019). In this way, students can develop their skills and competencies in all of the professional phases. In addition, this log report will show the guest service operations with the Leisure Club department. Hence, the Gibbs reflection learning cycle will be used in this process, where the perspective of the supervisor position in the leisure department will be analysed (Cottrell, 2013). Additionally, the discussion on the overall experience and one particular situation encountered regarding guest service in the leisure club department will be discussed in the later sections.
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One of the biggest hotel chains in the world, Holiday Inn is popular hotels. This hotel was founded in the United States in the 1950s  (Holiday Inn, 2024). Holiday Inn, as a classic and affordable hotel, is located in various cities around the world. Also, like other Holiday Inn chains, Holiday Inn Sunderland has several departments, and among them is the Leisure Club service, where the guests have access to all the equipment for health and exercise. 
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Figure: Gym, as the part of Leisure Club department
The Leisure Club at Holiday Inn Sunderland also aims to provide the best of its services. In general, this area consists of a 24-hour gym, a pool and a spa with all the services provided as well as practice spaces, such as pilates or yoga classes (Bowie & Buttle, 2011). Also, the Leisure Club is dedicated to fostering health and well-being among its customers, no matter how intense their workouts are and giving simply refreshing stops at the spa. 
The Leisure Club's main purpose is to help visitors feel rejuvenated and tranquil by offering them a relaxing place, where they can just rest and feel at peace (Saunders, 2019). Moreover, Holiday Inn Sunderland's concern for excellent guest services is clear as the place focuses on providing a comfortable, safe, and clean environment for their guests as the maintenance is effectively done by the leisure club department.
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The reflection is effectively done with several models, and one of them is Gibb’s Reflective Learning Cycle (Adeani, et al., 2020). For my reflection on the supervisor position in Holiday Inn Sunderland’s Leisure Club department, I have used this model to reflect on my experience and personal development. 
Through my work at the hotel, I was able to collaborate with a Deputy Leisure Manager of the Facility. In the description, I was supposed to regularly check the operations, manage the staff, and ensure the client's satisfaction by using the highest quality of service and keeping all amenities in perfect order (Jasper & Rosser, 2013). I fulfilled the tasks as a junior supervisor that consisted of greeting and answering questions of guests, as well as supervising the activities specifically in gym areas, while interacting in other parts of this department, such as the Spa, Pool, and leisure games section.
At the point of feeling, the range of my tasks and decisions made me believe being overloaded. Also, I was only performing the cleaning duties and handling visitors was no more than a small part of the job (Gallagher, 2016). In time, as I learnt the numerous duties, I felt more confident with the responsibilities.
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The critical analyses have shown the evaluation and analysis phase, for my work in Holiday Inn Sunderland’s Leisure Club department.  These are discussed with my skills and technical knowledge in the following. 
In the evaluation process, the environment has a significant effect on the production, outreach, and quality of the service. In addition, coordination with personnel has proven to be essential in understanding and meeting guests' requirements, all of which depend on effective communication (Kandampully, et al., 2009). To show satisfaction towards the guest, it becomes mandatory to have other natural capabilities, such as cooperation and communication. Also, some technical ability is needed in this process, such as providing Gym services, equipment troubleshooting and other activities. Moreover, by acquiring a clearer understanding of how to measure things, my ability to manage the workload can be enhanced (Walker, 2016). Besides, I always experienced the occasion when I was unable to understand and sometimes forgot the gym equipment.
The analysis process of the position of supervisor by the effective choice has disclosed the Leisure Club significant data about the administrative and operational things. It confirmed that at the point of professional and personal development, where the guest service improves itself (Raga, 2017). Moreover, my academic track record in hotel management and my previous work career in management helped me gain a first-hand idea of what theoretical aspects of guest service mean in practice (Bowie & Buttle, 2011). Also, the practical experience helped broaden my academic understanding of the main functions and the right guidelines for customer service operations which were quite complete.
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Some organisational issues also were encountered between the food and beverage, as well as the leisure club department. These are discussed in the following.
Lack of communication: One of the major organisational issues I found is that there was a lack of interactive communication between the Leisure Club, the Housekeeping and the Maintenance Division. Sometimes, the fluctuations in visitor numbers made it difficult to fit staff schedules around guest services, which has led to the disruption of the overall customer experience (Sedgley, 2020).
Effect on Performance and Guest Service: The frequent occurrence of communication problems was filled with guests’ complaints and reviews. In such a case, misinformation can lead to dissatisfaction from guests (Nadda, et al., 2022). However, that problem catalysed the management’s efforts to focus more on working as a team and maintaining effective communication.
Lacking the mentioned skills can be very impactful on my career as a hospitality service professional. Because the lack of communication skills and teamwork can drastically affect the service performance of the organisation. Hence, some possible solutions are given in the following.
· A joint communication system has to be implemented, which can increase the frequency of information exchange within departments (Drude, et al., 2019). Here, the integration of communication infrastructures has to be considered by the staff members.
· The creative team's effectiveness and efficiency can be there after the application of Tuckman's group development theory for fostering a collaborative team environment.
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The future action plan is required for me to develop my communication, teamwork, and technical knowledge. For this reason, the action plan is developed hereby.
	To be improved
	Activities
	Outcome
	Timeline

	Communication Skills
	· I will participate in the workshops and seminars to develop this skill.
· I will practice this skill and read blogs and notebooks.
	I will be able to use my better communication skills for better service.
	2 months

	Technical Knowledge
	· I will attend the classes on hotel service management.
· I will read textbooks, journals, and guidelines by the organisation.
	I will have more technical knowledge of leisure club department work.
	3 months

	Teamwork
	· I will actively participate in the teamwork process.
· I will read about teamwork practices in books and journals.
	I can be an effective team player.
	2 months



[bookmark: _Toc166933975]Conclusion
In the end, working at the Leisure Clubs department in Holiday Inn Sunderland allowed me to find out more about service tactics and teamwork competencies while paying attention to communication and technological expertise. When I look back at this period and my professional and academic development, I also realise what a huge impact can be made by gaining experience in the workplace to choose career goals. Additionally, I have gained insights into the goals to enhance my work skills and apply them in future job positions, as the supervisor in the hospitality service department. 
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