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Entrepreneurship:
Assessment 1 

Part 1
Every business organization is formed with a specific business objective. It is important for an entrepreneur to ensure that this business objective is followed throughout the business development process. These objectives can be of different types i.e., social, commercial, etc. In the given scenario, we have selected the business objective which will be beneficial for society and it will also help in providing effective returns on investment. it's important that the certain business organizations are dedicating their efforts to words societal development. In the given scenario, we have chosen to create a business organization that will be dedicated towards operating and maintaining low-cost old age home. 
They are numerous old age homes in the market but there are limited number of old age home that are specifically designed to ensure that cost of healthcare is as minimum as possible. Our primary focus will be to ensure that cost controlling strategies are used with the help of advanced technology so that the overall cost of operating such business operation is minimum (Akbar et.al, 2014). It will help in providing the services to old age people at reasonable prices and it will also be a competitive business model in the industry. 
This business model has been chosen in order to ensure that the business idea under consideration is a combination of social and commercial objectives. Number of business organizations are operating with an objective of commercial profitability. There are other business organizations that are operating with an objective of societal development rather than commercial. Number of these business organizations are limited in nature and our objective is to ensure that the services are provided to old age people at a reasonable cost. Still, people have to spend a lot of money as number of beds available in these hospitals are limited and they have to opt for a high-cost old age home. 
Healthcare industry is of vital importance for every person in our country. Our primary focus would be on oldest people but this idea is focused on improve in healthcare sector of the country. Overall collapse of healthcare sector was identified during the time of covid-19 pandemic. Omicron variant of covid-19 pandemic had affected significantly and it resulted in a large number of deaths especially among old people. It was becoming difficult for older people to get two beds in hospitals a due to the limited number of beds as well as nursing staff all across the country. 
Our primary focus would be to ensure that we will be able to provide our services to large number of people in this industry if such conditions arise in future. We will focus on using advanced technology in order to ensure that involvement of human resources as minimum as possible (Hayat, Khan and Sadia, 2016). This will help in reducing the cost of hiring in large number of employees and we will also be able to reduce the cost of operation. This is one of the methodologies that will be used to ensure that the company is able to provide the services at reasonable prices that is lower as compared to other competitors in market. 
Initial market research has indicated that there are large number of business organizations operating in healthcare sector. We have also concluded that majority of these business organizations are charging a huge amount of money from these old age people. it is not possible for every old age person to afford these high prices. It is also giving rise to the number of homeless people among this age group. old age homes are not limited to providing Medical Services it also includes providing a home for old age people. After a certain age it becomes difficult for old people to operate on their own and old age care homes helps these people to navigate in life on a daily basis. 
One of the major challenges that is being faced by old age people is that majority of business organizations in these industries are operating with an objective of making money. Healthcare sector has become very competitive and this is the reason that all the business organizations are charging similar amounts. Differentiating between the service providers have become difficult for old people as their prices are not very different from each other. 
This market research has identified that creating a business plan with creativity and innovation can help us to reduce the cost of operation. Our primary focus will be to create a balance between societal objective and commercial objective of the business operations. It will become essential for the organization to ensure that they are able to provide sufficient return on investment to their investors (Panday et.al, 015). Business organizations will not be able to sustain for a longer period of time with only societal objectives. 
Combination of different sources will be used to acquire funds so that cost efficiency can be maintained in term of paying back return on the investment. Business organizations will not be able to effectively sustain in this market without a commercial objective in mind. This is the reason that our business organization will focus on getting funds with the combination of venture capital, government grants and donations. During the initial stages we will undertake marketing strategies to spread the news about the type of business model that we are developing (Nagaraj et.al, 2011). This might gain attention of philanthropist and other business organizations that are dedicating their operations in the field of healthcare. Getting funds from this business organizations will be very beneficial for the organization. 


Part 2
It is already discussed with that the business idea under consideration is developed with society entrepreneurship in mind. It means that primary objective of the business organization will be to provide services that are beneficial for the society. On the other hand, it is also essential for business organization to become self-sustaining. It means that the company will be able to meet all the cost of operation from its profitability generated. This type of business organizations should at least operate on break-even point so that there is no loss of profit for the company. This is the reason that intrapreneur or will require all the skills that are essential to run a commercial business organization. 
Creativity and innovative thinking can be considered as the most essential skill that is required in the given scenario. This is because our primary motive is to ensure that the cost of operation as minimum as possible. Significant proportion of total cost in a Healthcare sector organization are dedicated towards hiring and maintaining human resources. Our primary focus would be to automate the process of providing health care services so that the cost of human resources can be eliminated (Scarborough, 2016). This is the reason that the skills of creativity and innovative thinking will be required to implement the business idea under consideration. Entrepreneur will be required to use creative thinking in order to cut down the cost of operation while maintaining the quality of services to old people. 
Another important skill that is required to be gained is use of information technology. Information technology has become an integral part of every business organization irrespective of size nature and industry in which it is operating. It becomes essential for every business organization to ensure that they have a team that is dedicated towards use of information technology on a daily basis. use of information technology will help in business organization to ensure that they are able to retrieve the full potential of every resource that they have dedicated. Business organizations will be able to achieve this objective with the help of implementing effective and efficient monitoring programs. Monitoring programs will help in identifying the resources that are not being used to their full potential through performance analysis. Any resource that is not operating to their full potential can be replaced or alterations can be made accordingly. 
My primary focus in this module was to ensure that I have been able to gain all the sufficient skills and knowledge that is required for becoming a successful entrepreneur. My creativity and eagerness to plant can be considered as the basic factors that have helped me to gain these skills and knowledge. I have always been very creative and want to work in the field of healthcare sector (Diandra and Azmy, 2020). This is one of the reasons that I have selected this project and I will be dedicated towards the development of this business idea over the period of time as it is my passion. 
Secondary data analysis has helped me effectively in this module. With the help of secondary data analysis, I have been able to identify nature factors that are essential for an entrepreneur to gain over the period of time. There are various journal articles and other papers that have been issued by experts in the field of business management. I have read significant number of these general articles to ensure that I have created a business plan for a personal development plan that will be helpful in achieving all the objectives associated with this business idea. 
One of the major problems that I have faced during this module is lack of experience. I do not have any experience of running a business organization or creating a business model that will be presented to investors for funding. This is very new to me and it is the reason that I have faced significant challenges in developing the business model (Schmithüsen et.al, 2015). Over the period of time, I will be able to execute to this business plan in effective manner with the help of a studying about the concept of entrepreneurship and business modelling. 
I want to ensure that the business idea would be beneficial for the society as well as my personal wealth. Primary focus has always been to ensure that the business should always be created on the basis of problems and challenges that are being faced by the society. On an overall analysis of the market, I have identified that the need of affordable healthcare services is a one of the major challenges that is being faced by the country. This is the reason that I have created a business plan that will focus on providing a low cost stay and medical services for old people. An old age home will be created their automation will be used to reduce the cost of operation. It is evident that initial cost of investment with the use of automation process you will be higher as compared to traditional business model. Our primary focus is to create a business model that will be sustainable and cost efficient in long run. Use of technology can be very costly initially but its long-term benefits will be significantly higher as compared to its initial cost of investment.
It is evident that I am not currently reading for creating the business entirely on my own. I have lack of experience, skills and knowledge that is required to become an entrepreneur in the Healthcare industry. Lack of experience can be considered to be one of the major factors that will create challenges in this scenario. I will focus on creating a professional development plan that will help me to achieve all the important to skills and experience required using the for executing the business plan that will be created in this module (Barot, 2015). 
My primary focus would be to get myself into a management training program that is being provided by any business organization in healthcare sector. This type of plan will help me to ensure that I am aware about the day-to-day operations and managerial aspect of working in a Healthcare organization. It would be preferable if I can get a job in old age home as this is my primary focus of the business plan. Over the period of time, I will be able to develop experience and skills that are essential for converting this business idea into actual business operations. 
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