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Introduction
Can Llanelli Town be regenerated? In this report we are going to look at different ways in which Llanelli Town can possibly benefit from being regenerated. This will hold ideas about how this can be achieved and who will benefit from Llanelli Town being regenerated. We will look at why the town has become the way it has, is Trostre Retail Park and Pemberton Park to blame for the downfall of Llanelli Town? Has Llanelli lost it community spirit? What could we bring to Llanelli to bring the community spirit back? What does Llanelli not have that could benefit the town and it’s community? What existing assets does the town already have that could help towards the regeneration of Llanelli? Are there already any development ideas being put in place to help restore Llanelli Town, these are a few things this report will look into! 
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 (Alamy, 2019).
Historical development
Coal mining was a big part of the industrialisation of Llanelli, back in the late 1700’s to early 1800’s Alexander Raby invested a lot of capital into the Llanelli district. “Raby was a wealthy London merchant, Raby sold his estate and came to Llanelly with quarter of a million pounds.” (Genuki, 2018). Alexander Raby built himself a home in the village of Cwmddyche which is now known as Furnace. He then started to mine coal on a larger scale, he introduced the steam engine, built a railway dock, made improvements to the port, and also built a tram road from Llanelli to the Great Mountains. All this meant more job for local people and it also brought in more people from outside the area. Alexander Raby raised the population of Llanelli from 700 in 1796 to 2000 by 1801.

“Although Alexander Raby's business empire failed in Llanelli, he is credited by most historians as being the pioneer of the town's industrial development. By 1886 the once small fishing village had grown into one of the major industrial towns of South Wales, boasting seven large tinplate works, a large copper works, four large foundries, a lead and silver works, a ship-building yard, three steam-powered saw mills and half-a-dozen collieries which exported 87,500 tons of coal in that year. [5] Now all that remains in the town in connection with Alexander Raby is the ruin of his blast furnace and the name of the village, Furnace, in which it stands. Both are fitting memorials to this great industrialist.” (John, 2019).
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(John, 2019).


Changing fortunes

Llanelli Town has seen a big change since the bigger shopping parks have opened on the outskirts of Llanelli, this resulting in smaller local businesses closing and many shops being left empty and abandoned. But the local indoor market seems to have remained busy and full of local smaller businesses and have kept the local community spirit alive.
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(Roy, 2019).

Llanelli has also seen big issues arise with in the drug scene:

“A Welsh town has become a “thriving market for class A drugs” due to a surge in “county lines” gangs, a court has heard. The coastal town of Llanelli near Swansea is being targeted by gangs from Birmingham and Liverpool selling drugs like crack and heroin.” (News, 2019).
Looking forward at some of the potential developments that could be put in place for Llanelli and its surrounding areas, this could see a change in fortunes for Llanelli, for the better. Not only for the economy and social side of it but also for the environment, at this point it seems that any form of development would be a great asset for Llanelli Town and its surrounding areas.

Existing assets, structures and economic character

Parc Y Scarlets    

Parc Y Scarlets is a rugby stadium that opened on the outskirts of Llanelli Town in November 2008. The Scarlets stadium replaced the Stradey Park which had been home to the Llanelli rugby team for over 130 years. The stadium has a capacity of 15,000 and is in partnership with Carmarthenshire Council. This will have a great impact on the economy of Llanelli as it will draw in local people and also people from outside of the town and it will have great social benefits for the locals and also people that are brought into Llanelli for the rugby. Parc Y Scralets are also involved with many local charities around Carmarthenshire:

“Scarlets Community Partnerships in conjunction with charitable organisations within Wales. Partnerships include the Alzheimer's Society, Fostering Carmarthenshire, Communities First, Cancer Research Wales and SPICE.” (Scarlets, 2019).
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Parc Y Scarlets not only cater for the rugby, but they also hold career fairs for students in school and colleges, they have many function rooms that can be used for local businesses and the community to hold meetings and conferences. They offer coaching sessions for children age 7-11 years old for them to gain extra skills. Educational tours are also catered for and are lead by a member of the scarlets staff, ,these are educational and nice to be away from the classroom. The stadium is easily accessed from the M4 making it a prime location for locals and people that don’t live in the area.

Millennium Costal Park
     
The Millennium Costal Park runs from Llanelli to Pembrey, it has miles of costal walking and cycle paths. This is a beautiful part of Carmarthenshire, along the path you have many sights like Llanelli beach and Burry Port harbour. At the start you also have the Discovery Centre and Flanagan’s Café where you can stop and enjoy the scenery, relax and enjoy some food and drinks. The path can also take you along to the Wetlands Centre, Machynys Beach and Golf Club. So the costal path has so much to offer to everyone.

“Walk or cycle along the Millennium Coastal Path, which runs from Llanelli through Sandy Water Park, Burry Port to Pembrey Forest. The magnificent promenade with viewing platforms boast stunning views of Carmarthen Bay and the Gower Peninsular. There are specious car parks and a fantastic adventure playground too. Bikes can be hired at Ramp Skatepark, it is not what you would expect to find on the outskirts of town but it is attracting attention from skateboarders near and far.” (Discovercarmarthenshire, 2019).



Wetland Centre

The Wetlands Centre Llanelli opened in April 1991, since opening they have seen more than 1.5 million people at the centre. 2016 saw the 25 year anniversary since Sir David Attenborough opened the centre back in 1991. The founder of the centre Peter Scott set up a Wildfowl and Wetlands Trust in 1946 as a centre for science and conservation. Over the years the WWT has gone from strength to strength and since Peter Scott died in 1989, nine wetland Centres in the United Kingdom have seen over a million visitors each year.
“Llanelli Wetland Centre is a 450 acre mosaic of lakes, scrapes, pools, streams and lagoons adjoining the salt marshes and shore of the scenic Burry Inlet. The range of habitats makes the site a refuge for many different plants and animals with tens of thousands of migratory birds visiting every year.” (WWT, 2019).

By 2040 the Wetland centre want to achieve certain goals:

· For the UK centres and the wildlife that they inhabit to be thriving
· To provide access to everyone and to give amazing experiences and to inspire support for their conservation
· The UK Wetland Centre’s to be recognised as a natural infrastructure
· To provide space for wildlife
 
The Wetland Centre is great for family days out, excursions with schools/colleges, but could do with some improvements and needs some updating.

Key stakeholders and interest groups

These are a few of the local stakeholders and interest groups that are local to Llanelli:
· Carmarthenshire County Council- https://www.carmarthenshire.gov.wales/
· Local Businesses-
	http://www.anturteifi.org.uk/
	https://www.tatasteeleurope.com/
	https://www.princes-trust.org.uk/
· Local Councils- 
http://www.llanellitowncouncil.gov.uk/contact-llanelli-town-council.html
· Tourist Board- 
https://www.visitwales.com/en-us/product/1843190

Local/ Regional development strategies

Trostre Retail Park

The first stages of development for Trostre Retail Park began in 1988, the park consists of larger stores such as Tesco, Asda Living, Marks and Spencers and many more clothing stores and food places. Trostre Park has seen shops come and go over the years and in August 2017 we saw the opening of Primark which consist of 2 floors and employs 150 staff. In 2008 Llanelli Town Council began to express concern about how the expansion of Trostre was having an impact on the Town Centre. So although Trostre is having an adverse impact on the town it is however creating many jobs for locals and will have a great impact on the economy of Llanelli. Trostre Retail Park is also easily accessible from the motorway, its only a 5-10 min bus ride from the town centre and is only a walk away from Pemberton Retail Park across the road, and also Parc Y scarlets is with in walking distance. So, Trostre has pretty much all you need in one place and plenty of room to expand at a later date.
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As we can see from the picture above, there are still plots available for more developments around Trostre Retail Park, whether on a small or larger scale.

PLOT 1: 5.47 acres of land adjacent to B&Q and KFC
PLOT 2: 3.16 acres of land at the Westend of Trostre Park near Pets at Home
PLOT 3: 1.38 acres and sits opposite the entrance to Trostre Retail Park



Wellness Village

Delta Lakes in Llanelli could see a £200 million development, the Wellness Village could provide how leisure and healthcare services could be best delivered to people in the future. The village is estimated to have a value of approximately £467 million and could possibly have close to 2000 jobs for the local community, there is also talk of the village including a wellness hotel that is set to meet the growing demands for wellness with in tourism. Not only will the village have a positive impact on Llanelli and surrounding areas economy, but also on the wellbeing of the community of Carmarthenshire as a whole.

“Like many parts of South wales, Llanelli has an industrial past that that we’re very proud of. But life has to move on, and the type of development earmarked for Delta Lakes has the potential to help us move forward as a society.” (Short, 2019).

Nigel Short, chairman of the Scarlets, seems to be very passionate about this development. As a local man he wants to see Llanelli town thrive again and believes that the wellness centre could help to improve the Llanelli and surrounding areas economy, not only will it make improvement but will include educational and research factors with in the development.

There are many projects across south Wales that could benefit from the £1.3 Billion that is to be part-funded by the Swansea Bay City Deal. Also funded by the UK Government, Welsh Government, Swansea University, University of Wales trinity Saint David’s, 2 regional health boards and more….
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(WestWalesChronicle, 2019).

This is an artist impression of what the Wellness Village may look like.
So, the overall impression given by the possible development of the Wellness Village is that it will have a great impact on not only Llanelli but also boost the Carmarthenshire surrounding areas. The plans are for it to include cutting edge facilities, state of the art leisure centre, outdoor recreation and assisted living accommodation. This development could be just what Llanelli needs to bring back their sense of belonging and community spirit. Although the community spirit hasn’t completely disappeared this could help it flourish to its full potential like it once was. Its not expected to make changes straight away but over time it could see a big difference, with the research and educational elements that will be involved in the development project and will provide improvements to the environment.




Ideas for Regenerating Llanelli

On April 2nd 2019 a few students went to Llanelli on a field trip to carry out a survey on what could be brought to Llanelli to help regenerate the town or the Llanelli area. Although the survey carried out wasn’t very successful, it was clear that everyone that took part were happy to say that Llanelli needed to be regenerated, but couldn’t think of what the town would benefit from. A few ideas have come to mind about what we could do to develop within Llanelli Town and the areas surrounding Llanelli. One idea is a sea life centre down by the beach. The beach area already has a building that has a tourist information centre and café, and also has a car park near to the vicinity. The beach is a great attraction for drawing in people from near and far and a Sea life Centre would be a great asset to the area. This would contain tanks where people could walk around and see all the different sea life that the centre would accommodate, and also you would be able to read information regarding the different species of fish etc. This would be a great day out for people of all ages and would also be educational. It would be ideal for family days out as well as school excursions where pupils would be able to learn about and be talked to about the marine life that would inhabit the centre. There would be a play area inside and out for children of all ages to enjoy whatever the weather, and also a cafeteria for customers to enjoy a drink or a bite to eat. This would be a great asset to Llanelli as it would bring in people from outside the area, and also serve as a gathering place for the residents of Llanelli itself. 

The National Sea Life centre in Birmingham seems to be a thriving business and offers a great deal for people of all ages, so the centre would be similar to the Birmingham centre but maybe on a smaller scale to see how it would benefit Llanelli with room to be able to expand in the future. The National sea Life Centre in Birmingham have a variety of species that are on show, some of these include sea turtles, sea horses, seal and penguins, plus many more. “The University of Derby has been working on conservation projects in partnership with the National Sea Life Centre Birmingham.” (Sealife, 2019).

This is something that we could possibly get our local colleges and universities involved in also, it will create many more jobs for the local area and could see a great impact to the local economy.

The centre would also have an area that would educate people on how plastics and general waste are polluting our seas, and will offer ideas on how this can be prevented and offer ways to help with this. As this seems to be a big problem at present and with a bit of knowledge people can help to try are prevent sea pollution from happening. Ideally the centre would have its very own Green Hub where people could bring in their unwanted plastic, glass, paper etc that we could sort through and have it sent away to be recycled. They would also have the opportunity to see how recycling would benefit the environment and not just Llanelli itself. The Green Hub is an idea that has already been put into practice by a company called Lush Cosmetics and has proved to be very successful. The plastic gets sent to a woman’s refuge and is then recycled and made into flooring, walls, garden furniture and much more. (Hill, 2018).

Plastic waste and pollution is getting worse day by day, so given the means to be able to recycle and to see the benefits of how it will make the area and the whole environment a better place, people hopefully will be more inclined to get on board and contribute to making the change. Educating people on how they will help by doing their bit would be one of the aims of the Green Hub at the centre.

Conclusion 

So, based on all the information gathered, from the survey we conducted in Llanelli town to the extensive research. It is apparent that Llanelli Town and the surrounding areas are in dyer need of some form of regeneration. Although the town itself still has a great sense of community, it has a very rundown look as many shops are closed and boarded up. This is something that needs to be worked on. Trostre Retail Park has been great for the local economy but has taken away from local businesses within the town centre.  With a few development ideas in the pipeline for the surrounding areas of Llanelli, maybe the town itself could benefit from some form of development also. There is plenty of empty space in the town centre and on the outskirts of the town for plenty of development to be done to improve the local economy and social side of the town. The Wellness Centre, if put into place will be a fantastic asset to Llanelli as it will bring in plenty of job opportunities and the sense of wellbeing that the local community are in need of. So at present there don’t seem to be any plans for any development with in the town itself, only on surrounding areas of Llanelli. This is good for the area but the actual town, which really could do with some form of regenerating.
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