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1.1. Introduction: 
	Mid Cheshire Hospitals NHS Foundation Trust (MCHT) has been facing similar problems like any other mid-sized district hospitals in respect to staff absenteeism due to various factors. This have been impacting the business revenue generation as well as degrading the quality of healthcare services offered by the organization (de Reuver, Van de Voorde and Kilroy 2021). This has also forced the hospital to bring in temporary or staff from different third-party agencies. Hence, the reputation of the organization has been significantly reducing. As a reason, the human resource (HR) specialist has been appointed to integrate multiple measures to decrease the rising problem of staff absenteeism. 
	As a reason, the following discussion has been documented to discuss about the several impacts of staff absenteeism within the healthcare organization, which has been leading to a significant rise of service quality degradation. The document has WILL BE also carried out discussions regarding a PESTLE analysis done upon the macro-environmental factors, which have been causing such issues (Nunes et al. 2018). In addition to this, the discussion has clearly researched a cause-and-effect analysis of the identified problem at MCHT as well as various measures to significantly reduce the same has also been provided for betterment of the healthcare services offered at the firm. 
[bookmark: _Toc96347550]1.2. Nature and Impact of complex employee problems: 
	This section of the discussion has clearly made mentions regarding the nature as well as impact of the identified complex problem posed upon the employees along with the business operations carried out at the firm daily. 
	Mid Cheshire Hospitals NHS Foundation Trust (MCHT) being one of the most notably identified district hospitals across the area, remains quite busy when it comes to the incoming flow of regular patients, weekly/monthly patients, or emergency cases. During those hours, the existent employees at the organization work tirelessly without taking a off, which leads to a serious impact upon their own health as well as the mental condition of the respective individual working as a healthcare worker (Hassanein et al., 2020). In addition to this, inexistence of recreational activities, during the covid pandemic situation, where the employees had to remain at the premise of the hospital all day long for weeks. This also led to a poor communication of them with the outside world. In addition to this, various other problems have been identified that had a serious impact upon the employees at MCHT. 
	With the increasing employee absenteeism at the healthcare organization, the employers or higher management of the district hospital is often left understaffed. This is due to the workers at the hospital making average excuses to storm out of their workplace and do not arrive to work for consecutive days without prior notice (van Dam, Noordzij and Born 2020). In addition to this, employee absenteeism also heightens the liabilities of the employer in the form of additional costs, which have a basic requirement of enduring the coverup for the reduced forms of productivity. This is in reason to the missed/left out work of the employees for hours. 
	Along with this, the absenteeism of the healthcare workers at the hospitals also has a significant impact upon the increasing workload upon the remaining healthcare works, which turns out towards a complete dissatisfaction at work along with relative issues associated to work (Lokke and Sorensen 2021). This has placed a significant impact upon the personal morale of the employees at the district hospital, where losing value as diligent members of the organization is much more than getting additional pay for dealing with the increased workload placed on them due to employee absenteeism. However, if such employee still carries out their work as healthcare workers at the district hospital, due to increased work pressure they eventually end in giving up their jobs and choose mental satisfaction rather than a career or salary.
[bookmark: _Toc96347551]1.3. PESTLE analysis of macro-environmental factors: 
	This section of the document clearly deals with the multiple macro-environmental factors, which have been giving rise to the complex problem identified at Mid Cheshire Hospitals NHS Foundation Trust (MCHT), which has been leading to employee absenteeism and eventually to a significant reduction within the quality of services offered to the incoming patients and client at the district hospital (Rana et al. 2020). As a reason, the following sections have clearly discussed about all the factors leading to the identified problem. 
[bookmark: _Toc96347552]1.3.1. Political factors: 
	One of the most significant reasons, which led to this specific problem is the increased availability of healthcare workers that is readily offered by third-party agencies as well as institutes. This has instilled a thinking within the existent employees at the hospital, allowing them to take unnoticed leaves without prior notice that has been increasing the likely problem of employee absenteeism. 
[bookmark: _Toc96347553]1.3.2. Economic factors: 
	This relates to the increasing globalization, which has been bringing noticeable changes within the working environment and the services offered to the healthcare workers all across the world (Schmidt et al. 2019). As a reason, inexistence of such changes has also led to a noticeable increase within employee absenteeism at the district hospital in particular. 
[bookmark: _Toc96347554]1.3.3. Social factors: 
	Healthcare employees working at the district hospital contain the basic requirement of social rights or services to be offered by the hospital. However, due to the increasing pandemic situation and rising workload, decrease of social rights might have led to a major employee absenteeism in all primary terms at MCHT. 
[bookmark: _Toc96347555]1.3.4. Technological factors: 
	Mid Cheshire Hospitals NHS Foundation Trust (MCHT) is a district hospital, which is not much acknowledged about technological needs within a healthcare organization (Strauch, Braun and Short 2020). This also states or proves the inexistence of digital technologies required by the employees in carrying out their work such as the likes of digital technologies helping with appropriate communication with the other employees across the premise. Hence, this has also led to a significant rise in employee absenteeism at the district hospital. 
[bookmark: _Toc96347556]1.3.5. Legal factors: 
	The Human Resource specialist at MCHT contains the necessary requirement of abiding by all the legalities, which relates to the most important necessity that is confidentiality. Keeping the personal information of the employees at the district hospital confidential and at the same time protecting their privacy is a major concern that requires amendments for decreasing the rising concerns of employee absenteeism.
[bookmark: _Toc96347557]1.3.6. Environmental factors: 
	Working at a district hospital mainly poses with one of the most major challenges, which is to obtain a transportation to such remote areas (Bennedsen, Tsoutsoura and Wolfenzon 2019). Hence, this could possibly become a major reason behind the complex problem that has been identified at MCHT, which led to a significant increase in employee absenteeism at all terms. 
[bookmark: _Toc96347558]1.4. Cause and Effect analysis of complex problem: 
	This section of the document has clearly described the various causes of employee absenteeism, which has led to a significant degradation of the quality of services offered at the district hospital. This also led to major costs overrun at the hospital, which has been clearly outlined in the following points to provide with a clearer understanding. 


Figure-1: Cause-and-Effect diagram
(Source- Created by Author)
· Lack of social engagement at the hospital due to inexistence of communication technologies (Raja and Gupta 2019). This have led to a significant reduction of employee moral and their will to come down to the hospital premise daily and perform their daily assigned business responsibilities. 
· Long working hours due to the increased work pressure. This work pressure also increased during the covid pandemic situation, where the associated healthcare workers at the institution had to work for longer hours and did not receive the time to return home during certain days. This also increased mental pressure upon them, which eventually led to rise of employee absenteeism at the district hospital. 
· Lack of social rights or services, which are supposed to be received from the employing organization clearly is an inexistence at the district hospital (Karimbil 2019). The HR department at the hospital being ignorant towards such necessities of the employees led to a specific rise of employee absenteeism due to disinterest from them towards work. 
· Employee absenteeism also led to an enhanced work pressure upon the other active employees at MCHT, where they had been assigned with the unfinished work of the absent employees to complete the same. This eventually was rewarded with additional pay. However, at the end of a constrained work activity, the active employees demanded some relief rather than extra money on their payslips (Shifrin and Michel 2021). Eventually, this leads to them having and escape from work and adding themselves to the group of employee absenteeism at the district hospital. 
· Employee absenteeism also required the higher management at the district hospital to securely hire healthcare workers from external agencies or institutions. This led to a drain upon the revenue structure at the company, and eventually to a loss at the annual turnover rate. 
[bookmark: _Toc96347559]1.5. Solutions to staff absenteeism: 
	This section of the discussion clearly proposes some effective solutions for Mid Cheshire Hospitals NHS Foundation Trust (MCHT) to reduce the increasing problem and relative complexity of employee absenteeism that has been affecting business operations and service quality offered by the hospital (Joseph, Walker and Fuller-Tyszkiewicz 2018). As a reason, the following points have clearly outlined some of the solutions to decrease staff absenteeism at the hospital. 
· The human resource (HR) specialist existing at the district hospital can make few changes or amendments within existing HR policies or formulas. This should clearly provide the healthcare workers with adequate policies and services demanded by them, being a part of a business firm. 
· Every individual employee at the hospital requires to be provided with a fixed schedule, which should be according to a specific timetable. This states that each of the employee needs to maintain such shifts and leave the premise as soon as their shift time ends. This will provide with a helping hand in increasing mental satisfaction and help them maintain work-life balance (King, Gontarz and Wei 2020). 
· Arranging wellness programs for each of the employee to participate, which will help increase the mental satisfaction of the employees and at the same time ensure that the employees are motivated to carry on with the responsibilities that have been assigned to them. 
· Rewards and recognition are one of the most important requirements when it comes to keeping the healthcare workers at MCHT to continue with their work and receive recognition for excellent performance (Elnaklah and Natarajan 2019). Rewards can be in the form of revenue and certificates. 

[bookmark: _Toc96347560]1.6. Conclusion: 
	Mid Cheshire Hospitals NHS Foundation Trust (MCHT) has been facing difficulties as a district hospital, which is like the other kinds of district hospitals in the neighbouring regions. The identified problem at the hospital is increased absenteeism. As a reason, the above document has been formulated to discuss about the various impacts of employee absenteeism upon the employees along with a PESTLE analysis to identify the macro-environmental factors leading to the significant rise of the complex problem. Following this, the discussion has clearly highlighted a cause-and-effect analysis of the identified problem at the hospital. Lastly, the discussion has been concluded by proposing few solutions to effectively reduce employee absenteeism at MCHT.
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