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1. Introduction

Effective care delivery in health and social care relies on clear communication, accurate
administration, and strong interprofessional collaboration. These elements are particularly
crucial in complex cases such as that of Mr Ahmed, a 68-year-old stroke patient requiring
ongoing multidisciplinary support following hospital discharge. His needs are compounded by
communication barriers due to language differences and the involvement of multiple care
providers, including domiciliary carers, a GP, a district nurse, and a speech and language
therapist. The recent incident involving a missed care visit highlights potential risks associated
with breakdowns in communication and administration. This report will critically examine the
importance of effective communication in meeting Mr Ahmed’s needs, with reference to the
Equality Act 2010 and a recognised communication model. It will also explore the role of
administrative skills, particularly in record keeping and data protection under the Data
Protection Act 2018. Finally, it will discuss collaborative working and strategies to overcome

challenges in multi-agency care.

2. Importance of effective communication

Effective communication is central to delivering safe, person-centered care for Mr. Ahmed.
Following a stroke, individuals often experience impairments in speech, comprehension, and
swallowing, making communication more complex. In Mr. Ahmed’s case, this is further
complicated by English being his second language. Therefore, care professionals must adopt
inclusive and adaptable communication strategies to ensure his needs, preferences, and

consent are understood and respected.

The Equality Act 2010 underpins this approach by promoting fairness, inclusion, and non-
discrimination. Language can be considered a barrier linked to race, a protected characteristic
under the Act. Care providers must therefore make reasonable adjustments to ensure Mr.
Ahmed is not disadvantaged. This may include the use of professional interpreters, translated
materials, or visual aids. Relying solely on his wife for communication may raise concerns
about accuracy, confidentiality, and autonomy. While family involvement is valuable, it is
essential that Mr. Ahmed is directly engaged wherever possible to support his independence

and dignity.

A useful framework to guide communication is the Shannon-Weaver Model, which highlights
the process of encoding, transmitting, and decoding messages, while recognizing potential

‘noise’ or barriers. In Mr. Ahmed’s context, noise may include language differences, cognitive



impairment following stroke, and emotional stress. To reduce these barriers, care workers
should use clear, simple language, avoid jargon, speak slowly, and confirm understanding
through techniques such as teach-back. Non-verbal communication, including gestures, facial

expressions, and body language, is also vital.

Additionally, the involvement of a speech and language therapist (SLT) is essential in
supporting Mr. Ahmed’s communication and swallowing needs. Care staff should follow SLT
guidance on communication techniques, such as using communication boards or tailored
exercises. Consistency among professionals ensures Mr. Ahmed receives coherent and

effective support.

Cultural sensitivity is another important aspect. Understanding Mr. Ahmed’s cultural
background, values, and preferences can enhance trust and rapport. For example, respecting
dietary preferences or religious practices during care planning demonstrates person-centered

care.

In summary, effective communication in Mr. Ahmed’s care requires a combination of legal
awareness, practical strategies, and cultural competence. By applying the principles of the
Equality Act 2010 and communication models such as Shannon-Weaver, care professionals

can minimize barriers, promote inclusion, and improve health outcomes.

3. Importance of good administrative skills

Good administrative skills are fundamental in ensuring continuity, safety, and accountability in
Mr. Ahmed’s care. Accurate record keeping allows all members of the multidisciplinary team
to access up-to-date information, make informed decisions, and deliver consistent care. In Mr.
Ahmed’s case, the missed domiciliary visit highlights the risks associated with poor

administration, as it resulted in delayed medication, potentially compromising his health.

Record keeping involves documenting care provided, medication administration, changes in
condition, and communication between professionals. These records must be clear, accurate,
timely, and legible. For example, domiciliary carers should record each visit, note whether

medication was administered, and report any concerns immediately. This ensures that other



professionals, such as the district nurse or GP, are aware of any issues and can respond

appropriately (Nursing and Midwifery Council, 2018).

The Data Protection Act 2018 governs how personal information is handled in the UK, aligning
with the UK General Data Protection Regulation (UK GDPR). It emphasizes principles such
as lawfulness, fairness, transparency, data minimization, accuracy, storage limitation, and
confidentiality (Department of Health and Social Care, 2018). In practice, this means that Mr
Ahmed’s personal and medical information must be stored securely, only shared with

authorized individuals, and used solely for his care.

Confidentiality is particularly important in cases involving family members. While Mr Ahmed’s
wife plays a key role in communication, professionals must ensure that information sharing
respects Mr. Ahmed’s consent and privacy. Where possible, his preferences regarding
information sharing should be documented and followed (Health and Care Professions
Council, 2016).

Policy frameworks such as the Care Quality Commission (CQC) standards and organizational
policies also guide administrative practice. These frameworks require providers to maintain
accurate records and demonstrate accountability (Care Quality Commission, 2021). In the
event of incidents, such as the missed visit, proper documentation is essential for

investigation, learning, and improvement.

Digital systems are increasingly used in health and social care to enhance record keeping.
Electronic care records allow real-time updates and improve communication between
agencies. However, staff must be trained to use these systems effectively and securely to

prevent data breaches (Department of Health and Social Care, 2018).

Furthermore, incident reporting is a key administrative responsibility. The missed visit should
be recorded as an incident, investigated, and used as a learning opportunity to prevent
recurrence. This reflects a culture of transparency and continuous improvement (Care Quality

Commission, 2021).

In conclusion, strong administrative skills, particularly in record keeping and data protection,
are vital in ensuring safe and effective care for Mr. Ahmed. Adherence to legal and policy
frameworks supports accountability, protects patient information, and promotes high

standards of care.



4. Importance of working collaboratively

Collaborative working is essential in meeting the complex needs of Mr. Ahmed, who requires
input from multiple professionals. Effective teamwork ensures that care is coordinated, holistic,

and responsive to his changing condition following a stroke.

One key approach to fostering collaboration is regular communication between team
members. This may include multidisciplinary meetings, shared care plans, and clear handover
processes. For example, domiciliary carers should report any concerns to the district nurse or
GP, while the speech and language therapist should provide guidance to all staff on
communication strategies. Shared documentation systems can support this by ensuring all
professionals have access to consistent information (Nursing and Midwifery Council, 2018;
NHS, 2019).

Person-centered care is another important principle. All professionals should work together
with Mr. Ahmed and his wife to develop a care plan that reflects his needs, preferences, and
goals. This promotes engagement and ensures that care is tailored to the individual (Health
and Care Professions Council, 2016; NHS, 2019).

However, multi-agency working can present challenges. These may include communication
breakdowns, role ambiguity, and differences in organizational priorities. The missed care visit
may indicate a lack of coordination or accountability within the domiciliary care service,
highlighting issues commonly identified in health and social care practice (Health and Social
Care Act, 2012).

To address these challenges, clear roles and responsibilities must be established. Effective
leadership and supervision can also support team cohesion and accountability. Training in
interprofessional working can enhance understanding of each professional’s role and improve
collaboration (Care Quality Commission, 2021; NHS, 2019).

Additionally, conflict resolution strategies are important. Open communication, mutual respect,
and a focus on shared goals can help resolve disagreements. Using structured tools such as
SBAR (Situation, Background, Assessment, Recommendation) can improve clarity and

reduce misunderstandings (Nursing and Midwifery Council, 2018).



5. Conclusion

In conclusion, the care of Mr Ahmed highlights the critical importance of effective
communication, strong administrative practices, and collaborative working in health and social
care. Communication must be adapted to meet his linguistic and post-stroke needs, supported
by legal frameworks such as the Equality Act 2010 and structured models like Shannon-
Weaver. Administrative competence, particularly in accurate record keeping and adherence
to the Data Protection Act 2018, ensures continuity, safety, and accountability in care delivery.
Meanwhile, collaboration among multidisciplinary professionals enables a holistic and
coordinated approach, although it requires clear communication, defined roles, and proactive
problem-solving to overcome challenges. The missed care visit serves as a reminder of the
potential consequences of breakdowns in these areas. By strengthening these core aspects,
care providers can improve outcomes, enhance patient safety, and deliver person-centred

care that respects Mr Ahmed’s dignity, independence, and individual needs.
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