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Walmart Workplace Culture
Introduction
	Organisation culture is crucial in the profitability and sustainability of Walmart Stores. The components of Walmart organisation culture provide guidance for employees on how to behave and relate with each other. The ability of the employees to apply the behavioural components of the organisation culture enable Walmart to provide retail services and provide customer services. The cultural components that make up the organisation culture of Walmart include the provision of quality services, respect for everyone, striving for excellence, and ensuring integrity. The present paper provides a strategic analysis of Walmart using Porter Five Forces analysis to understand the underlying forces that drive Walmart's competitive advantage and profitability. It further illustrates the drivers of change and the impact of its organisation culture. 
Porter Five Forces Analysis
Walmart Inc. competes against notable businesses in the retail sector including giant retail companies such as Amazon and Costco Wholesale. The competitive nature of the retail industry compels the company to develop and implement business strategies that will enable it to protect itself from risks posed by the industry. Porter's Five Forces model provides a set of steps that are applied in performing analysis on the strategic management of an organisation (Jindal, Gauri, Li, and Ma, 2021). The tools outline the impact that the external environment poses to Walmart and how impacts the state of the industry with regards to competition. The forces determine the level of bargaining power possessed by the buyers of Walmart and its customers. Another factor is the threat of substitution faced, the threat posed by new entrants, and the rivalry posed by competition. In the case of Walmart, the five forces arise from within the retail industry, where all the operations of Walmart are based. The strategies applied by the business is a representation of the responses applied to the competitive forces that arise from the retail sector (Grewal, Roggeveen, and Nordfält, 2017). The Porter’s Five Forces analysis of Walmart is an evaluation of the competitive rivalry posed by other organisations in the retail sector and the nature of competition in the industry. 
Competition
Competition in the retail industry is strong. There are many strong organisations that vary in size and pose competition in the retail business environment. The strategy approach used by Walmart to counter competition must put into consideration these factors. The competitive strategy of Walmart takes into consideration the many large firms within the retail industry, the variety of retail organisations, and the high level of aggressiveness posed by the organisations in the retail sector (Roggeveen and Sethuraman, 2020). Walmart faces a strong force posed by the external factors related to competition in the retail sector. According to Porters Five Forces Analysis, the existence of many strong firms in the industry is an indication of strong competition. Also, the high level of variety posed by the firms is a challenge in developing the strategies to counter competition due to the varied nature of strategies applied by the firms within the industry. 
Bargaining Power
There is a low level of bargaining power among the buyers in the retail industry sector. Based on Porter’s Five Forces analysis, the presence of a large population of buyers in the industry is an indication of the impossibility impose a high risk of pressure on retail organisations. Walmart faces these external forces as a result of the weak bargaining power arising as the direct result of an extensive population of consumers, the existence of diversity among the consumers, and the reduced size and amount of purchases made individually (Roggeveen and Sethuraman, 2020). The presence of a large and diverse number of buyers poses a weak force to Walmart as an external factor in the retail industry. Also, the force is weak given that there is diversity, which further makes the threat posed by the bargaining power of the buyers less significant to Walmart (Grewal, Roggeveen, and Nordfält 2017). Therefore, buyers are not in a position at any given time to collectively pose any pressure to Walmart. 
Supplier Bargaining Power
The level of bargaining power posed by the retail industry is weak. There are many suppliers within the retail industry. Organisations such as Walmart have attained growth and profitability over time and therefore can influence the suppliers with ease. Therefore, Walmart does not face a strong force resulting from the level of bargaining power possessed by the suppliers. Notably, the key driver of the weak bargaining power of the suppliers include a large number of suppliers, there increased level of competition that exists among the suppliers, coupled with the easy accessibility to supply (Grewal, Roggeveen, and Nordfält 2017). Porter’s Five Forces analysis is determined by the large number of suppliers, which makes them have a less possible impact on the operations of Walmart. Further, there is a high level of competition among the suppliers making them readily available and easier to access. Therefore, they pose less threat to the strategic management and the growth of Walmart. Notably, Walmart uses a strategy of corporate responsibility to ensure adequate management of the level of influence that the suppliers have on the business. 
Threat of Substitution
There is a weak threat posed by substitutes in the retail industry. Walmart offers different services, as well as goods, face a reduced number of substitutes. Therefore, the threat posed by substitutes will not have an implication on the strategic growth of the organisation (Suriyantphupha and Bourlakis, 2019). Notably, the factors that drive the external force posed by the threat of substitutes include the moderate presence of substitutes in the industry, lack of variety in the substitutes, and the high cost of the substitutes. Some of the substitutes of the products of Walmart are readily accessible. However, the external factor posed by the low variety of the substitutes makes the consumers loyal and will readily consider products that are readily available from retailers such as Walmart. 
The threat of New Entrants
Walmart must address the high level of the threat posed by new entrants in the retail industry. It is easy to enter the retail industry despite the presence of established firms such as Walmart. Retailers that operate on a small scale can readily enter given that it is more convenient and they can rely on factors such as the level of convenience and the existing speciality (Jindal, Gauri, Li, and Ma 2021). Notably, the factors that contribute to the strong threat of new entry include the existence of fairly moderate cost in terms of building and developing a strong brand. Also, factors such as the low cost of business and capital contribute to the high intensity of the threat posed by new entrants. New entrants must deal with a high-cost implication in order to develop a strong brand (Suriyantphupha and Bourlakis, 2019). However, some of the new entrants have access to adequate resources that can aid in developing a strong brand. 
Drivers of Change
The drivers of change in the business environment include incidences involving a shift in the power from the retail organisation to the consumer. Notably, one of the factors driving consumer behaviour in the current business environment is the ability of consumers to use a variety of online tools for purchasing (Suriyantphupha and Bourlakis, 2019). They now can have an impact due to the use of social media channels and the voice will have implications on the operations of the corporation within the retail sector such as Walmart. Consumers can use the tool to voice their opinions and rally each other against a brand. The collective impact of the channels used by the consumers to voice opinions can drive change and have an impact on the retail business environment. In addition, other factors include the high volume of retail data (Suriyantphupha and Bourlakis, 2019).  Data analytics are applied as an integral part of the business strategy and are used to enhance support the decision-making process within the organisation setting. Therefore, they are applied to enhance the level of efficiency in the supply chain and ensuring that operations are enhanced to positively engage the customers. As a result, the change process will aid in developing loyalty among the customers given that data is the main driver of operations of the retail organisation (Jindal, Gauri, Li, and Ma 2021). The factors that drive operations in the retail industry make the business environment highly attractive. 
Organisation Culture
One of the qualities that make a company outstanding lies in the organisational culture. The strong culture of Walmart is the reason for the success attained as indicated in the growth and profitability of the organisation. The organisation culture of Walmart comprises four key components. The components that make up the organisation culture of Walmart include the services provided to a customer, having respect for every person, focus on excellence, and ensuring integrity (Jindal, Gauri, Li, and Ma 2021). The customers of the organisation are the key priority oboe all other factors. Also, the company recognizes the contribution and the value of every employee of the organisation. The organisation attributes its success to the value contributed by each employee to the operations of the firm. In addition, the organisation is committed to the attainment of excellence at every level of the company (Suriyantphupha and Bourlakis, 2019). In terms of integrity, a core value of the work culture at Walmart entails the quality of honesty and ensuring fairness in the decision-making process. 
Stories
What are the past events that describe the nature of Walmart both inside and outside the company?
Walmart identifies itself in a unique version which is an indication that they have shared values as an organisation and as employees. They apply the shared values in the organisation culture as an indication of their strong sense of value for the organisation as a whole. The employees align their goals with the goals of the organisation (Jindal, Gauri, Li, and Ma, 2021). Notably, within a short period of five years, the organisation has managed to implement the organisation slogan of “Save Money, Live Better” through reduction of prices of its products with the view of attracting many customers. 
Symbols
What are the key symbols and representations of the company?
Walmart used different symbols and change the symbols from time to time depending on the changes in the industry and the external forces that drive its operations. For instance, an example of a change made to the symbols used by the organisation is the conversion of its symbolic slogan. The previous slogan used by Walmart read “Everyday Low Prices”. However, the symbolic slogan was changed to “Save Money, Live Better”, which is an indication of the unique nature of Walmart’s organisation culture and its commitment to the attainment of the collective happiness of its customers. The slogan is an indication that Walmart remains committed to ensuring the happiness of its customers. 
Routines and Rituals
What are the daily actions and behaviours of the company that signify acceptable behaviour in Walmart?
One of the rituals used by Walmart is attributed to the level of motivation among the employees and their commitment to the organisation. The culture of routines and rituals in Walmart motivates the employees to align their goals at the individual level with the goals of the organisation (Suriyantphupha and Bourlakis, 2019). This includes the role of employees when interacting with the customer including the need to have courtesy and greeting the employee before attending to the needs of the employee. Eye contact is of importance when interacting with the customer and attending to the requests and feedback of the customer (Roggeveen and Sethuraman, 2020). In addition, another ritual integrated into the organisation culture of Walmart undertakes to ensure that all the requests made by the customer are attended to within the same day. As a result, one of the qualities of Walmart lies in its ability to provide a ready response with the use of an effective management system. 
Control Systems
What are the ways in which Walmart is controlled?
Walmart is categorized as a public company although the majority of the shares are still held by the owners. Therefore, the executive management of the company still has a high level of involvement in the family. The owners affect the family control activities relating to the decisions made by the management and have an effect on the performance of the organisation (Roggeveen and Sethuraman, 2020). The organisation is comprised of a set of autonomous sections including stores in the United States and in different parts of Europe. Each division has control and implements decision making at its own management level. However, the management at each store level and division enables the organisation to collaborate and submit reports. They update the inventories of each division and branch on a daily basis for purposes of management and decision-making at the management and executive level (Grewal, Roggeveen, and Nordfält 2017). The results are reviewed at the headquarters enabling the exercise of control and creating a sense of responsibility among the employees. The routine processes among the employees are supervised on a daily basis by the manager. 
Organisation Structure
What are the existing structures in the company that define the various lines of power and influence?
	The leadership structure of Walmart is hierarchical functional. The structure is based on the two components of the hierarchy and definition of roles. The organisational hierarchy is in the form of the established vertical lines of command and the nature of the authority through the organisation leadership (Grewal, Roggeveen, and Nordfält 2017). With the exception of the CEO, every employee of the organisation must report to a superior. The directives and decisions come from the management. Similarly, mandates from the top-level management are passed to the middle-level management to the employees in the different stores and departments. The functional component features the way the employees and the teams work coordinatively in the organisation. They work under the different departments of the organisation including the information technology (IT) department, the human resource function and the marketing and the Sales department. The hierarchical structure implemented by the organisation gives the ability to the managers to influence how the organisation functions as a whole (Suriyantphupha and Bourlakis, 2019). For instance, the policies and decisions made at the headquarters of the organisation are passed on to the regional headquarters, which are then passed to the store managers. This has a positive effect on controlling and monitoring. However, the impact of the structure is that it leads to low flexibility of the organisation. 
Ethical Dilemma
Ethical dilemmas are the different issues in the organisation that affect the ethical standards of the organisation. Some of the ethical standards of the organisation include integrity and promoting the element of trust among employees and all stakeholders. Trust and integrity pose ethical dilemmas among the employees and the management (Jindal, Gauri, Li, and Ma 2021). Dilemmas arise in complex areas of the business inching the need to observe the element of diversity and having respect for one another. In addition, it entails ensuring governance and compliance with standards and regulations. It is important for every employee and leader to comply with the core values of the organisation. 
A considerable ethical dilemma faced results from the need to address is harassment and discrimination in the work setting. Harassment and discrimination in the work setting are some of the key issues that are faced by business leaders. Harassment and instances of discrimination in the workplace have a negative implication on the reputation of the organisation (Jindal, Gauri, Li, and Ma 2021). Every business must ensure that it adheres to the laws and regulations against discrimination. The laws policies have been put in place with the view of making sure that the employees and are also shielded from unjust treatment and ensure that employees are protected. The business must adhere to laws that apply to those with disabilities and factors such as religion and pregnancy among the employees. Failure to adhere to such regulations is ethically wrong against the employees (Roggeveen and Sethuraman, 2020). To sum it up, the leadership and management is faced with various forms of ethical dilemmas in the decision-making process and must ensure that they observe the ethical standards given the consequences at the individual level and to the organisation. 
The health and safety of employees in the workplace is another ethical dilemma that must be addressed in the organisation. An organisation is required to ensure the health and safety approaches are applied to ensure that the workers do not get injured or fall sick. Lack of adherence to the ethical standards for ensuring the safety and health of employees lead to lost time and negative financial implications to the organisation (Grewal, Roggeveen, and Nordfält 2017). Ensuring security in the workplace setting ensures that the business is protected against theft and that the safety of employees is enhanced against any form of violence. The safety procedures are all the measures taken by the organisation to ensure that the workers are not injured or get sick when performing their duties. Security and the safety of employees also mean the protection of the employees against any form of injury while serving the organisation (Roggeveen and Sethuraman, 2020). Other forms of threats that are addressed include protections of every employee against sexual harassment and theft of personal property. 
Recommendations
To sum it up, the analysis and organizational culture is an indication of the areas that an organisation needs to focus on when making its strategic decisions. Walmart must focus on the competition and rivalry within the retail industry when making its decisions and strategic approaches. Walmart must invest in processes such as the automation of the internal processes as it is done by competitors such as Amazon. Also, the company must invest in human resource development and ensuring that the organisation hires skilled employees and management that will bring fresh strategic ideas to the organisation. This will enable the organisation to overcome threats and utilize the available opportunities for business. The strategic approaches applied are key in attaining the long-term growth of the business. 
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Appendix A
Questionnaire
What are the past events that describe the nature of Walmart both inside and outside the company?
Answer: 
What are the key symbols and representations of the company?
Answer: 
What are the daily actions and processes of the company that signify acceptable behaviour in Walmart?
Answer: 
What are the existing structures in the company that define the various lines of power and influence?
Answer: 


