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Introduction to 
Flight Foods 
Ltd.
Company 
Name:
 
Flight 
Foods Ltd.
Industry:
 
Ready meals 
for airlines
Company 
Size:
 
Medium
-
sized
Main Issue:
 
Losing 
market share 
due to poor 
food quality


Iden
tified Problems
Airlines report 
undercooked food, poor 
packaging, and 
contamination
Old and noisy 
machinery
Diverse workforce (age 
and cultural 
differences)
Lack of structured 
training
Ineffective management 
and communication


Key Communication Barriers
Language Barriers:
 
Employees 
speak different languages with 
limited English proficiency
Cultural Differences:
 
Different 
work ethics and hygiene 
perceptions
Managerial Weakness:
 
Gary 
struggles to communicate 
effectively
Ineffective Communication 
Methods:
 
Over
-
reliance on 
written signs rather than 
interactive training


Communication 
Theory 
-
 
Shannon and 
Weaver Model
Sender:
 
Gary (Manager)
Message:
 
Hygiene and safety 
instructions
Channel:
 
Verbal communication 
and written signs
Noise (Barrier):
 
Language 
differences and lack of 
comprehension
Receiver:
 
Employees who may 
misinterpret or ignore 
instructions


Communication 
Theory 
-
 
Schramm’s 
Model
Feedback Loop Missing:
 
Employees 
struggle to express 
misunderstandings
Encoding & Decoding Issues:
 
Gary’s 
instructions are unclear to non
-
English speakers
Effect:
 
Poor food handling and 
hygiene violations


Com
munication Theory 
-
 
Berlo’s SMCR Model
Source (S):
 
Gary’s 
leadership and 
communication 
style
01
Message (M):
 
Hygiene and 
safety instructions
02
Channel (C):
 
Verbal commands 
and posted signs
03
Receiver (R):
 
Diverse workforce 
with different 
levels of 
comprehension
04
Key Issue:
 
Ineffective 
transmission due 
to cultural and 
language barriers
05


Solutions to 
Overcome 
Barriers
Implement Multilingual Training
 
(
Visual guides, translated 
materials, and videos)
Hire Multilingual Supervisors
 
(
Bridge communication gaps 
between Gary and staff)
Mandatory Food Hygiene Training
 
(
Before employees start 
work)
Encourage Two
-
Way Communication
 
(
Regular team 
meetings and feedback loops)
Leadership Development for Gary
 
(
Train him in 
communication and cultural sensitivity)
Modernizing Equipment & Processes
 
(
Improve efficiency 
and reduce operational confusion)


Expected Outcomes

	Higher food safety standards
	Improved employee understanding and cooperation
	Better airline satisfaction and business growth
	Stronger management and accountability



Conclusion
Communication barriers at 
Flight Foods Ltd. 
contribute to quality 
issues
Language and cultural 
differences hinder 
effective management
Applying communication 
models helps diagnose 
problems
Solutions such as training, 
multilingual support, and 
leadership improvement 
can resolve issues
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