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[bookmark: _Toc17655279]Introduction
After the huge expansion of different business industries and organizations worldwide in later period of past century, the concept of emotional intelligence gained much attention in business world. Emotional intelligence (EI) which is the capability of understanding own and other’s emotions and act upon them to create integrated relationships and carry out efficient outcomes from emotional interactions, is a significant term for business organizations possess the most intellectual and resourceful human resource to attain the business goals and objectives (Nadler, 2011). Emotional intelligence increases the job performances as well as maintaining an ethical and favourable working environment in organization. The following essay report is provided with the different models, components, and significant facts of emotional intelligence is provided along with the impact of emotional intelligence on organization and workplace within legal information sources.
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[bookmark: _Toc17655281][bookmark: _Hlk17549083]Explain the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage.
Emotional intelligence is such an essential capability of individual’s to be aware of and to be capable of managing the emotions to control and express them wisely in order to develop integrated and deep understandings and relationships between peoples. In other way, emotional intelligence can be referred as the ability of be aware of individual’s own emotions as well as other’s emotions to manage the interpersonal relationships more empathetically, rationally and intelligently. Emotional intelligence is quite potential term for business organization as the involvement of different types of people in organizational activities and performances whom are from different background and characteristics makes a intricated situation and environment in organization (Mullins and Dossor, 2013). And through using the implementable facts of emotional intelligence, organization can ensure the potential encounters and resourceful relationships among peoples and organizations. As the individuals themselves perform the functions and activities of organization, so developing emotional intelligence is significantly important to make them more effective and efficient to carry out the organizational goals and objectives as well as increase the personal and professional competencies for effective goals and objectives management.
Components of Emotional Intelligence
The five key skills also can be referred as five key components or key skills of emotional intelligence can reflect the significance of emotional intelligence in workplace (Matthews, Zeidner and Roberts, 2007). These components make people effectively able to engage emotionally with others to create resourceful interrelationships. 
· Self-awareness: The self-awareness is ability of understanding the emotions for which individuals need emotional awareness, self-assessment and self-confidence. To understand other’s emotion, people need to be sure about own abilities of knowing other’s strengths or weaknesses as well as own strengths and weaknesses. While engaging in emotional encounters with others, knowing and understanding their and own emotions make effective emotional encounter and also the engagement need to be done with self-confidence.
· Self-regulation: The self-regulation refers the self-control of own emotions and also enough control to adapt with other’s emotions and strong self-regulation makes individuals trustable to others for sharing their emotions (Kite and Kay, 2012). For self-regulation peoples need to maintain their honesty and responsibility about their personal emotional engagement. And also, innovative ideas and information can be used for emotional encounter. Strong self-regulation creates and open platform for others to share their emotions if individual keep themselves trustable, judicious, adaptable and innovative.
· Self-motivation: The motivational phase improves the potential efficiency of emotional intelligence. For the emotional engagement, people need to express self-driven emotions and commitment and authenticity towards the emotions. The emotional encounter is directed to an improvement of excellence and optimism for pursuing goals and objectives by facing the barriers or problems. And the motivation keeps people committed toward the goals and keep them acting on different opportunities spontaneously. 
· Empathy: Empathy is understanding and concerning others feelings and emotions and take their emotional perspectives in own sense (Goleman, 2016). The empathy is significant to understand the customer’s needs and demands as well as the personal and professional development desires of organizational peoples. Using the empathy organizational individuals can find out different opportunities from others emotions and also, can understand other’s relationships with politics or power. 
· Social skills: The social skills id crucial for emotional intelligence which carry different interpersonal skills to create social bond with others. Different leadership skills and communication skills are required to influence others and inspire them through effective tactics and strategies. The effective communication skills ensure sound and sophisticated transactions of messages to create relationships. Individual works as catalyst to bring change and manages conflicts and problems through effective negotiation and leadership skills. One potential social skill is teamworking capabilities which create effective cooperation and collaboration to create combined effort for collecting the goals and objectives.
The above five components reflect the five key skills required to gain competitive emotional intelligence (Furnham, 2008). These five skills carry different significant phenomenon and perspectives of emotional intelligence which create integrated intellectual skills and abilities for effective emotional engagements. In workplace, the peoples have to gather and share personal skills, knowledge, experiences with each other and using the emotional intelligence they can be much prompt and efficient to create interpersonal and professional relationships by sharing those through their emotional engagement.
Emotional intelligence and effective management communication
Emotional intelligence is a significant part of management communication as managers have to communicate with the employees and workers to manage them effectively toward organizational goals and objectives, so connecting emotional engagement with them helps the managers to manage them more effectively and efficiently (Emerald Group Publishing., 2005). The relationship between emotional intelligence and effective management communication addressed below through presenting the emotional intelligence as strong management communication tool and how they gather business advantages.
· Listening to others: The managers have to listen others to lead them on basis of their abilities, skills and perceptions. And using the emotional intelligence managers can effectively listen to others and understand their emotions. Its potential for manager to act upon their subordinate’s emotional state to make them prompter and more connected to the workplace.
· Facilitating thoughts: One of the potential emotional intelligence skills is facilitating other’s thoughts as well as own thoughts (Chakrabarti and Chatterjea, 2015). Mangers have to know about other’s thoughts and also need to know what they thinking. Knowing the thoughts create effective emotional engagements and managers can influence the peoples by addressing their thinking.
· Understanding others perspectives: Understanding others perspectives helps people to effectively react emotionally which create better understanding and impersonal relationship between them. For effective management communication managers have to catch others perspectives to take effective measures relating to their perspectives for influencing them. 
· Working on self-awareness: Self-awareness is one of the key components of emotional intelligence which means the capability of understanding emotions and mental states. Working on self-awareness improve the abilities and managers are required to be able to efficiently understand individual’s emotional intelligence. Through working on self-awareness managers can be more confident and can assess themselves potentially for communication efficiencies.
· Reframing self-perceptions: Different self-perceptions are developed from time to time and to gather effective emotional intelligence the self-perceptions are needed to be sophisticated and adaptable with surroundings. To communication effectively, managers need to focus on their self-perceptions about others and emotional factors (C. Allen, 2017). Reframing the perceptions improve them to meet diversified emotional states of people and influencing them toward goals and objectives using shared perceptions.
· Emotional triggers: The emotional triggers are very helpful for emotional engagement with others and using the emotional triggers refers the use of different punching word or lines or behaviours to assemble with others emotions. The use of emotional triggers helps the managers to engage with their subordinates effectively. For managing effectively, manager have to communicate through emotional triggers to make the peoples engaged.
· Responding to emotions: Responding to the emotions is required in emotional intelligence to successfully engage emotionally with others. Responding to people’s emotion like celebration for joy, mourning for sad etc. enthuses them to crate interpersonal relation and more emotional encounter. For effective management communication, managers have to response others emotions.
· Nonverbal communication: The nonverbal communication systems are much emphasized in emotional intelligence like the facial expression or body language etc. The nonverbal communication brings potentially signify from emotional engagements (Bowkett, 2007). Managers need to communicate nonverbally with peoples to crate integrity and depth of understanding and relationship, which make their managing performances easier.
· Differentiating sense of humour and humanity: The use of sense of humour and humanity is considerable one for emotional intelligence. While participating in emotional encounters individuals use these two phrases discreetly to emphasize the emotional value which create an effective bond. Managers can use these phrases for communicating with others effectively and using them would be able to attract the peoples towards managers for guidance.
· Responsibility and accountability: Expressing the responsibility and accountability is important part of emotional intelligence which make the emotional interaction able to influence others emotions. To ensue effective management, managers need to express their mental state of responsibility and accountability through the communication.
Thus, different aspects of emotional intelligence are directly and indirectly connected with effective communication systems (Bar-On, 2011). Managers need to focus significantly on communication issues to manage the employees and workers toward the goals and objectives. The presence of emotional intelligence makes the communications more integrated and also, make individuals enthused toward their activities. The intrigued relation of managerial communication and emotional intelligence gather business advantages by making the organizational peoples more efficient and spontaneous.
Importance of developing emotional intelligence in the workplace
Developing emotional intelligence in workplace is significantly needed as the growth of diversified needs and demands of customers created numerous types of business operations and activities. For performing those performances and activities, the employees or workers at workplace have to connect with each other. The engagement between them brings more successful or potential outcomes if the emotional intelligence is higher. The key components of emotional intelligence show that how much qualified an emotionally intelligent person can be in workplace (Andrews, 2004). Throughout creating a common platform peoples can gather their share, experience, knowledge, emotions and other perspectives and create personal and professional development through shared emotional engagement. Moreover, it creates job satisfaction and improve the job performances of the workplace peoples. It emphasizes in communication skills, leadership skills, innovation skills and interpersonal relationships among workplace peoples. These developments make the organizational individuals capable of bringing efficient outcomes and great performance which lead the business organization towards its success.
Thus, the emotional intelligence brings many more business advantages.
[bookmark: _Toc17655282]Task 2
[bookmark: _Toc17655283]Critically evaluate ‘models of emotional intelligence’ applicable to chosen organization and explain the extent to which they are appropriate in meeting the development needs of the individuals.
Different models of emotional intelligence have been introduced to express significant facts and concerns of emotional intelligence from different perspectives. And also, in different business organizations, emotional intelligence is used for diversified business functions and operations. Evaluating these models and gathering insights of them helps individuals to gain efficiency in emotional engagements (Saklofske, Stough and Parker, 2009). The hospitality business is now one of the largest business sector and different hospitality organizations have to perform diversified service functions and operations. The emotional engagement is much significant in hospitality organizations as the satisfactory mental experience of the customers and guests is essential for achieving business success. Different models of emotional intelligence provided below in context of hospitality organization.
The four-dimensional model of emotional intelligence (ability model)
The four-dimensional model of emotional intelligence which is also known as ability model is introduced by Salovey and Mayer which consists four dimensions or branches of emotional intelligence and these dimensions works through hierarchal aspect to gather emotional skills and intelligences into a person. These dimensions are:
· Perceiving emotions: The perceiving of emotions refers individual’s awareness of identifying and realizing other people’s emotions which can be both physical and psychological emotions (Reissland and Cohen, 2012). Different types of non-verbal signs such as body language or facial expressions etc. are key part people’s emotional engagement and knowing about them is significantly needed for proper emotional intelligence. The hospitality organizational peoples have to perceive the emotions of the customers and guests to determine what service extents would be most desired by them.
· Reasoning emotions: The reasoning of the emotions direct the organizational peoples to prioritize the emotional needs and demands of the customers and other organizational peoples. For reasoning the emotions, judgmental skills are needed for changing the customer’s moods and experiencing memories from different perspectives and viewpoints. Moreover, by using the perceived emotions individuals expand the cognitive thinking and mental abilities.
[image: Emotional Intelligence Chart]
Figure: dimensional hierarchy of emotional intelligence (ability model)
· Understanding emotions: Through differentiating and understanding different emotions of customers and guests as well as the organizational peoples, individuals can integrate various emotions and their relationship (Prins, Van Niekerk and Weyers, 2011). The consequences of different mind state of others are understood and effective performances can be directed to transit or swing the moods and emotions. For example, when an individual is angry, it is significant for others to understand that the anger is about something or someone to emotionally engage with the individual.
· Managing emotions: The last dimension of emotional intelligence as managing the emotions which is reflecting other’s emotions on own emotions and mental state and taking necessary measures to engage with their emotions. To properly manage the emotions, consistent and appropriate responses to other’s emotion is potentially needed.
The four dimensions of emotional intelligence focuses on key perspectives or areas of developing and using emotional intelligence. The organizational individuals can acknowledge their specific development needs through focusing on separate dimensions and can build up intriguing intellectual abilities for managing emotions.
The four-cornerstone model of emotional intelligence
Ayman Sawaf and Robert Cooper has introduced the four cornerstones of emotional intelligences which are known as four cornerstone model and also known as mixed model (Nadler, 2011). Through this model the authors have emphasized in implementation terms of emotional intelligence such as knowledge, exploration or application rather than emphasizing on psychological and philosophical terms. These cornerstones are:
· Literacy: The emotional literacy is people’s capability of identifying and expressing the feelings or emotions properly as well as respecting them. Peoples need emotional intuition, honesty, feedbacking qualities to possess proper emotional literacy.
· Fitness: The emotional fitness refers the individual’s flexibility and authenticity in people emotional issues to again and again emotional engagements.
· Depth: The emotional depth is individual’s integrity and values toward and emotional engagements with others to persuade them without controlling or manoeuvring them.
· Alchemy: The emotional alchemy refers the use of creativity and cognitive insights to gather and combine the emotions and blending them to realize the emotional outcomes for finding necessary opportunities (Mullins and Dossor, 2013).
The four-cornerstone model of emotional intelligence is much significant one as the cornerstones reflect the vital elements for effectiveness in emotional intelligence. The peoples of hospitality organizations have to focus much on emotional issues as the successful service systems and business operations of service industry depends on mental experiences of customers and guests. Individuals in hospitality industry need to gather these four perspectives for their personal and professional development and to build own-self as distinctive intelligent for emotion management. The proper involvement these cornerstones create the employees and peoples energetic and excited and also, they become less bored and more efficient in their activities and performances. Moreover, the four factors of this model engage the individuals in their personal and professional development activities through inner self-disciplinary derivation and emotional guidance.
The trait model of emotional intelligence
The trait model of emotional intelligence developed by Konstantin and through this model the personality is emphasized for emotional intelligence. Konstantin said this as constellation of different self-perspectives which build up people’s personality and emotions. In base of this emotional intelligence model, emotions of individual’s are measured through their personality and behavioural frameworks. Different tools and intelligence assessments are used to measure people’s emotional intelligence. The trait model of intelligence is significant for organizational individuals to understand the other’s emotions through analysing and monitoring their personality. The hospitality business organizations have to deal with different types of customers and guests whom are from diversified background and characteristics and mental states (Matthews, Zeidner and Roberts, 2007). Developing the emotional intelligence among the organizational individuals ensure an effective working force who are able to determine and understand the emotions of customers and guests from their personalities. It is significant as the employees and workers can act upon their mental states and provide effective emotional engagement for a satisfactory and quality service experience.
The mixed model of emotional intelligence
The mixed model of emotional intelligence is a combined model of two separate model as are emotional competencies model and emotional social intelligence model.
The emotional competencies model is introduced by Goleman and through the model he signifies emotional intelligence as strong managerial performance which is done by possessing and using different skills and competencies. He also signifies 360-degree feedback systems for developing emotional intelligence which is also known as multi source assessment for assessing organizational individuals and peoples. In this competencies model of emotional intelligence, Goleman outlined key four aspects of emotional intelligence which are self-awareness of understanding other’s emotions, self-management abilities to control emotions, social awareness ability of sensing other’s emotion and acting upon them and relationship management ability to influence others for emotional engagement without manipulating them (Kite and Kay, 2012). These four key competencies are essential for effective emotional intelligence and proper engagement in emotional performance.
Reuven a renowned psychologist has developed the emotional social intelligence model and through this model he said that, emotional intelligence is the involvement of understandings among individuals and adapting with each other’s dynamic mental states. The effective adaptation and understanding create a social bond among them, and this understanding and adaptability skills improves in individuals through the development of emotional intelligence. The emotional quotient (EQ) is a process of measuring people’s emotional intelligence and mental ability in different emotional circumstances. And for this EQ process, the five key components of emotional intelligence are used are basis, which derived from the combination of the two model of emotional competencies model and emotional social intelligence model. The understanding of the mix model of emotional intelligence among the organizational peoples is significantly needed as the appearance of five key components of emotional intelligence makes them qualified and better for emotional engagement.
Meeting individual’s development needs
Different models of emotional intelligence provide distinctive perceptions and areas of people’s emotional capacity and ability for engaging them successfully with each other. Specially the hospitality business organizations have to emphasize on mental and emotional issues because the services, products and offers of hospitality industry are needed to acquire the mental satisfactions of the customers and guests. And also, the individuals in hospitality industry should possess distinctive ideas, knowledge and skills based on different model of emotional intelligence to ensure effective cooperation and collaboration among them and personal professional development through interpersonal emotional engagements (Goleman, 2016). These models bring different scales for individuals to meet their development needs as provided below:
· Self-awareness of emotions
· Self-control of emotions
· Self-expression of emotions
· Adaptability with emotions
· Flexibility in emotional engagement
· Optimism and mindfulness
· Social roles and responsibility
· Influencing power
· Coaching and mentoring skills
· Empathy to others
· Conflict management and solution
· Teamwork effectiveness
· Leadership attributes
· Assertiveness of minds
· Interpersonal relationship development
Thus, using different emotional intelligence model, individual can find out their situation and ability on different personal and professional attributes as well as abilities of emotional engagements and can take necessary measures to make them competent and emotionally intelligent.
[bookmark: _Toc17655284]Task 3
[bookmark: _Toc17655285]Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organization to gain competitive advantage.
Throughout the expansion of business industries and organizations, the word mindfulness has become a lexicon and the term mindfulness is potentially connected and related with emotional intelligence. Mindfulness refers the deep focus or fully mental attention toward something and mindfulness ensures the acknowledgement and possessing of strong emotional senses which create the emotional intelligence. Without being mindful, individuals can’t be effective enough to grow emotional intelligence (Furnham, 2008). In workplace the emotional intelligence and mindfulness significantly required for improvement of the performances and efficient performance outcomes. Having mindfulness helps to grow intellectual abilities about emotional engagements. The mindful peoples can comprehend their own emotions and also helps to comprehend other’s emotions effectively. It strengthens people’s abilities and controlling power over their emotion and also, make them effective to express the right emotion in right time. Moreover, the differentiation and use of negative emotions and positive emotions in different circumstance needed to be done through using own emotional intelligence which could be possessed by having mindful attitude.
Mindfulness and emotional intelligence in workplace
In workplace, both mindfulness and emotional intelligence perform excellence. Some of the significant facts provided below concerning the importance of mindfulness and emotional intelligence.
· Addressing emotions: Addressing the emotions needs proper measures to address them with integrity. In workplace different peoples stay in different mind state and emotional state which should be identified successfully and using the emotional triggers for interacting with them would make them feel more valuable and worthy, and having a mindful thought and emotional intelligence would make the workplace people able to do that to others. In such way people become more encouraged to perform better.
· Successful human interactions: Successful human interaction is quietly needed to exchange information and knowledges in workplace (Emerald Group Publishing., 2005). Though interacting with each other they can make more integrated performance outcomes. What an individual want to say or share through their emotions is required to identified in order to make appropriate responses. The effective interaction between workplace peoples makes the flow of information and essential perceptions easier. It saves the efforts of making an effective outcome from workplace functions and activities.
· Workplace insights: The emotional intelligence and mindfulness in workplace carries some insights of workplace as are interpersonal intelligence in the workplace such as working moods, motivations or desires and others and intrapersonal intelligence such as workplace values, beliefs or working thinking and others. These insights enable people to work effectively in workplace and desired performance and success can be gathered efficiently.
· Leadership fundamentals: Leadership fundamentals refer the different traits, skills, attributes of a leader which are significantly needed in workplace to lead the working people toward the organizational goals and objectives. One the fundamentals is emotional intelligence and mindfulness of the leader by using which, the leader can effectively influence the working people. Moreover, through emotional attachments with them, leader makes the workplace peoples motivated and inspired. Also, the leaders can find out better opportunities of leading them in specific guidance and their desired emotional phenomenon. 
· Recruitment essentials: Organizations have to find out the best employees and peoples for the workplace and for which discreet recruitment and selection processes are implemented (Chakrabarti and Chatterjea, 2015). The presence of emotional intelligence and mindfulness while recruiting an employee makes the best selection of candidates. Engaging with the candidates with emotional intelligence can carry out the authentic mind state and emotional perspectives of other people and organization can find out the people most connected with workplace emotions.
· Failure in absence: Different occurrences and unfortunate incidents happen in workplace between the workplace peoples and the absence of emotional intelligence make worse. The emotional engagements and interactions can easily minimize and solve the issues. The absence of emotional intelligence in workplace creates negative aspects among the peoples about one another and they become emotional detached from one another and the performance outcomes of workplace fall down. And the use of emotional intelligence and mindfulness of people prevent this type of situations.
· Career success: The workplace people always intended to achieve a career success through gathering the performance efficiency and effectiveness. For which they participate in different personal and professional development programs to achieve higher working place position. The emotional intelligence and mindfulness enable the employees and workers to work on their career with integrity. The career intended people become more sincere about the functions and activities of workplace and gain more competitive advantages through their integrated performance outcomes.
· Coaching and mentoring: Coaching and mentoring is significant part of workplace improvisation as through coaching and mentoring the workplace peoples become much effective and efficient for their performance. And also, they can conduct personal and professional development through coaching and mentoring. Using the emotional intelligence and mindfulness the coaching and mentoring processes become integrated and develop the workplace people effectively with less efforts (C. Allen, 2017). As emotional intelligence makes the coaching and mentoring process more intense, so the improvement of the workplace people also become more intense which is undoubtfully needed for successful workplace.
· Conflict and challenges: The conflict management and different working challenges makes the workplace environment more complicated and complex. The emotional intelligence and mindfulness are a strong mean to manage workplace conflicts. Different challenges which may occur in workplace can be overcome by combining approach and for combining approach the workplace people need to create a common platform through their shared emotions.
· Workplace benefits: The emotional intelligence and mindfulness in workplace people gather many benefits to workplace such as economic benefits, developing sophisticated working environment, better organizational culture and others.
Thus, the mindfulness and emotional intelligence gather many effective and efficient measures in workplace to ensure the achievement of workplace success.
Emotional intelligence and competitive advantage
The competitive advantage of organization can be gathered when an organization hold superior positions among many organizations in different organizational aspects. The development of emotional intelligence and mindfulness in organizational people gather different competitive advantages for the organization which can be enlighten from below extents.
· Developing emotional intelligence create more responsibility in organizational peoples and the organizational people act to work as one and share the damages their causes (Bowkett, 2007). And also, they become prompt to create better relationship with each other. This effort gathers performance efficiency in organization.
· The practice of emotional intelligences makes everyone feel free to share their opinions and emotions which create practices of authenticity and the organizational performances can be evaluated and feedbacked within short notice of time.
· The practices of making emotional engagements and interactions make the organizational people motivated and inspired about their activities and performances as well as remaining in organization. These practices decrease the employee turnover pressure of organization and create a brunch of loyal organizational people.
· The intellectual practices of emotion sharing among the employees help them to identify the people’s dynamic needs and demands effectively as a result of which, organization can be able to meet them in first place.
· The practices of emotional intelligence create flexibility among organizational peoples which can make them easily converted in different course of action and organization can easily achieve the goals and objectives in prioritized order.
· Emphasizing on emotional intelligence increase the communication efficiencies within organizational peoples which brings competitive advantage of economic and time resources.
· The teamwork efficiencies increase in organization if the practices of emotional intelligence grow.
· One of the most important competitive advantage which organization can gain from practices of emotional intelligence is building potential leadership qualities and abilities among organizational people whom may lead the organization better in further time (Bar-On, 2011).
· Emotional intelligence creates a common vision and standards among the organizational peoples and organization can achieve its goals with efficiencies.
· Ethical considerations much to be done by the organizations and the practice of emotional intelligence improvise an ethical environment in organization like preventing racism or bullying etc.
Thus, different outcomes from emotional intelligence practices can gather competitive advantages for organizations. And also, it brings advantages to the organizational peoples and other peoples as well.
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Emotional intelligence is quite potential term for business organization as the involvement of different types of people in organizational activities and performances whom are from different background and characteristics makes a intricated situation and environment in organization. And through using the implementable facts of emotional intelligence, organization can ensure the potential encounters and resourceful relationships among peoples and organizations (Andrews, 2004). As the individuals themselves perform the functions and activities of organization, so developing emotional intelligence is significantly important to make them more effective and efficient to carry out the organizational goals and objectives as well as increase the personal and professional competencies for effective goals and objectives management.
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