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Executive Summary
An effective identification of the business strategies and corporate strategies of the chosen business organisation with the use of related framework with evidences and a proper evaluation of the business strategies and corporate strategies of the chosen business organisation with the use of related framework have been detected.  An effective idea about the success of the chosen organisation in implementing the business strategies and corporate strategies to   the market with evidences and a proper identification of the competitive advantage overall the rival has been given. 
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Strategic management is the process of formulating and implementing strategies to achieve organizational goals. It involves analysing internal and external factors, setting objectives, making decisions, and allocating resources effectively. By aligning actions with long-term objectives, strategic management guides organizations toward competitive advantage and sustainable success in dynamic environments.
Company Background
The British public multinational organisation which is listed in the London Stock Exchange is Tesco PLC. This is a very popular public organisation which has been conducting its activities in the market of UK. This British multinational organisation is a merchandise retailer and grocery retail organisation which has its head office situated in England (Tesco, 2023). The business activities are conducted worldwide and the organisation has been able to gather a major share in the market which is approximately 28.4 %. Hence organisation has been determined to be the market leaders in the retail industry of UK. The business organisation was established in the year 1919 to conduct its operations worldwide. The business activities have been conducting its operations in the retail industry for the past 105 years and has been able to successfully increase its presence to 4000 areas (Tesco, 2023).
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Figure 1:Tesco PLC
Source: (Tesco, 2023)


[bookmark: _Toc164352726]Business strategies and corporate strategies of the chosen business organisation
Application of the Ansoff Matrix to illustrate the company's strategy directions The Ansoff Matrix is a strategic planning tool used to analyse and plan business growth strategies. It categorizes growth options into four: market penetration, market development, product development, and diversification. It helps businesses consider various ways to expand and diversify their operations while assessing associated risks (Whittington et al, 2020). There are certain group of corporate strategies and business strategies which are chosen by Tesco PLC for the purpose of conducting is operations successfully in the market. A list of these strategy can be effectively identified as follows.
Market Penetrations Strategy and Product Development Strategy- The major focus of Tesco PLC is to focus on the use of the strategy of offering training and development facilities to the human resources working in the business organisation (Saha, et al., 2024). This is an effective strategy with the help of which the major focus of the business is to reduce the employee turnover rate and the employee absenteeism rate prevailing in the organisation. This strategy is very much beneficial for the purpose of enhancing the knowledge and skills of the human resources in order to keep them engaged within the business organisation.
Market Development Strategy and Diversification Strategy:  Another major strategy which is taken into consideration by Tesco PLC is the growth strategy. This is a strategy in which the major focus of the business is to expand its operations in the international economy as a part of promoting the business growth and development process. This is an effective strategy with the help of which the major focus of the organisation is to increase its share in the market by establishing it stores in different parts of the world (Stanczyk-Hugiet, 2024). This leads to maximum level of growth and success of the organisation in the market.
Porter's Generic Strategy Model 
Porter's Generic Strategies are strategies that businesses can use to gain competitive advantage within their industry. These strategies include cost leadership, differentiation, and focus. Cost leadership aims to be the lowest-cost producer in the industry, differentiation focuses on offering unique or premium products, and focus targets a specific market segment or niche (Whittington et al, 2020). An effective level of illustration about the strategies of Tesco PLC can be put forward with the help of Porter's Generic Strategy Model. This is a framework which constantly focuses on the use of the four essential strategies for the purpose of acquiring a major share in the market. Through the use of the cost leadership strategy, it becomes easier for the business organisation to offer products at a low cost to a large group of audience. Tesco has long been with cost leadership in the retail industry. Through relentless efforts to streamline operations, negotiate favorable supplier contracts, and leverage economies of scale, Tesco has consistently offered competitive prices to its customers. By optimizing its supply chain, investing in efficient distribution networks, and implementing cost-saving technologies, Tesco has managed to keep its overheads low, enabling it to pass on savings to consumers. This relentless pursuit of cost efficiency has allowed Tesco to attract a large customer base, build brand loyalty, and establish itself as a dominant player in the highly competitive retail market.
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Overview of the resources and capabilities of the chosen organisation with evidences: It can be effectively evaluated that the human resources as well as the financial resources prevailing in Tesco PLC is abundance. This is evident from the fact that the number of human resources working in this business organisation for the year ended on 2023 was approximately 110000 (Wilden, et al., 2024). However, it can be evaluated that the organisation has a huge financial resource with the help of which the business is able to conduct its operations smoothly in different parts of the world. This can be effectively evaluated from the fact that the total revenue of the organisation for the year end it on 2023 was £ 517.6 billion. Indicator of the business having adequate level of resources prevailing in the hands of the organisation ensures conducting its operations successfully. In association with the capabilities of the organisation it can be evaluated that all the human resources are highly skilled (Yong, et al., 2024). 
Use of Value Chain Analysis and value System Analysis to analyse the extent to which resources and capabilities: It has been effectively evaluated that the strategies which are framed by Tesco PLC are effectively aligned with their capabilities and resources. It has been possible for the business organisation to implement the strategy of using latest technology in the operations of the business activity with the help of the highly qualified human resources (Zuccotto, et al., 2024). All the employees working in the organisation has a lot of knowledge and idea about the use of technology which has contributed towards expansion of the operations of the business in the international market. Further it has been evaluated that the business strategy of arranging training and development programme for the human resources of Tesco PLC has been possible because of the highly cooperative human resources. The human resources of the organisation are very much qualified in terms of adapting to the latest training and development opportunities leading to business growth.
VRIO Analysis:
1. Valuable resources- Tesco PLC has been able to enjoy the advantage of a global branded reputation because of a best quality product it offers to the consumers at a very reasonable market price. This organisation has been conducting its activities by focusing on the use of latest technology. The presence of qualified human resources plays a various role in terms of effective management of the business operations (Akilandeeswari, et al., 2024).
2. Rare Resources- It has been evaluated that limited training and development opportunities are provided by Tesco PLC to the employees which create a major obstruction for the organisation to establish and conduct its operations successfully in the UK economy. The presence of a traditional business model sometimes creates a problem for the business to conduct its operations smoothly.
3. Inimitable Resources- The organisation has been able to enjoy the benefits of partnership which has contributed towards expansion of the business activities of Tesco PLC in the international market. This leads to rapid growth and expansion of the business in the future (Alharbi, 2024).
4. Organised Resources- The level of competition in the British retail Industry of UK is very much high which creates a negative influence on Tesco PLC to retain its market share within the business for a long time period. This led to a decline in the conduct of the business activities.
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Evaluation of the success of the chosen organisation in implementing the business strategies and corporate strategies to compete in the market with evidences: It has been evaluated that the implementation of the corporate Strategies and business strategies by Tesco PLC has helped in providing the organisation a large number of success factors. It can be effectively identified that the strategies are very much convenient in terms of increasing the productivity level and efficiency level of the business organisation (Akilandeeswari, et al., 2024). Through a group of situations, it has been seen that the organisation has been able to expand its operations in different parts of the world easily. This has played a very essential role in terms of enhancing the development rate as well as the growth rate of the organisation in the market. Hence the organisation has been able to meet the competition in the market which has contributed towards easy retention of the shares of the business in the business environment. Tesco PLC has been able to make sure that various development opportunities are offered to the human resources in order to increase the employee retention rate within the business organisation. This has helped the business to conduct its operations successfully without facing any form of obstruction.
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Figure 3:Implementation of the business strategies and corporate strategies
Source: (George, et al., 2024)
SAFE Framework (Suitability, acceptability, feasibility, and evaluation):
Suitability: The trading policy prevailing in the economy of UK is very much flexible which offers a major chance of smooth conduct of the business activities to Tesco PLC (Alsharari, 2024). This is a major factor leading to rapid business growth and development. Due to the increase in the rate of inflation in the UK economy the product prices of Tesco PLC have been effectively increased. This has created a rapid increase in the profit potentials of the organisation making it a profitable business. Different forms on sustainability practices have been taken into consideration by Tesco PLC for the purpose of providing protection to the environment and the planet. This has helped in increasing the awareness of the business among the consumers.
Acceptability: Regular market research is conducted by Tesco PLC for the purpose of determination of the preferences and needs of the audience. This leads to effective development of relationship between the business and the consumers (Demastus and Landrum, 2024). Artificial intelligence technology is identified in the business operations in the UK economy. This has promoted Tesco PLC to use the latest technology leading to rapid growth and development in the operations of the business (George, et al., 2024).
Feasibility: Tesco PLC has been able to conduct its operations legally as well as ethically because of following all the legal regulations associated with Human Rights Act and Consumer Protection Act.
Evaluation: Overall, Tesco's strategies have been successful in generating positive outcomes. It has maintained market leadership in the UK and expanded internationally. Despite facing challenges such as increased competition and changing consumer behavior, Tesco has remained resilient and adaptable, demonstrating the effectiveness of its strategic approach
Evidences and examples of the ways in which the strategy implementation is successful (identification of the competitive advantage overall the rivals): There are certain competitive advantages which are enjoyed by Tesco PLC in the market of UK during the implementation of its business operations. 
1. Firstly, the company culture of the business organisation is very much positive. The maximum focus of the organisation has been put forward in terms of creating a positive working environment through which the development of the employees takes place (Jones, et al., 2024). This is a major factor of advantage faced by Tesco PLC among the competitors in the economy. 
2. Secondly, maximum level of innovation and creativity and identified in the conduct of the business operations. This provides an advantage to the organisation to operate in the market successfully. 
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Evaluating the sustainability efforts of the organisation by reviewing the actions, policies and annual reports: The major focus of Tesco PLC is to promote the use of latest technology in the operations of the business. This is a strategy in which the major focus of the business is put forward in terms of using the technology of artificial intelligence as well as robotics in implementing the business operations. This leads to high level of success in the completion of all the operation activities of the business organisation without facing any form of human error. Hence the business growth as well as development and created extent (Thiele, 2024). It has been effectively taken into consideration that all the corporate strategies and business strategies have the business to use the latest technology in the implementation of its business activities. These are a group of factors which have contributed towards conducting all the operations of the business without facing any form of error (Demastus and Landrum, 2024).
Strategic goals of the organisation in the future:
1. Best customer experience as well as after sale services will be offered by Tesco PLC. This will help in attracting and retaining a large group of audience within the business organisation easily. Hence business growth and success will be developed to a greater extend (Ochuba, et al., 2024). 
2. The employees working in Tesco PLC will be much skilled as well as qualified. This will provide a major advantage to the business organisation to conduct its activities smoothly without facing any form of obstruction in the implementation of the business operations. Hence growth of the business takes place rapidly.
Ways in which the company aligns the sustainability goals with its corporate strategy (recommendations for further sustainability practices for helping the organisation to develop competitive advantage in the future): Effective use of technology is identified in the business activities leading to business growth and development. Some of the most essential capabilities prevailing in the human resources working in Tesco PLC comprises of communication skills, decision making skills, research skills, marketing skills, time management skills, management skills, planning skills, analysis skills, problem solving skills and analytical skills. 
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An effective identification of the business strategies and corporate strategies of the chosen business organisation with the use of related framework with evidences and a proper evaluation of the business strategies and corporate strategies of the chosen business organisation with the use of related framework have been detected. A proper overview of the resources and capabilities of the chosen organisation with evidences and the analysis of the extent to which resources and capabilities of the chosen organisation align with the business/corporate strategies of the organisation have been given. An effective idea about the success of the chosen organisation in implementing the business strategies and corporate strategies to   the market with evidences and a proper identification of the competitive advantage overall the rival has been given. Some of the ways in which the selected organisation has tried to become more competitive by taking into account the sustainability and environment, the choices of the strategic direction of the organisation in the future and a list of recommendations for further sustainability practices for helping the organisation to develop competitive advantage in the future have been illustrated.
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Industry Five Force Model: A proper analysis of the five factors which creates an influence on the business operations of Tesco PLC is provided as follows. Firstly, the bargaining power of the buyer in the UK economy especially in the retail sector is considered to be very high. This is because of the fact that they have a large number of alternatives which are available to them and they enjoy low cost of switching (Ochuba, et al., 2024). Secondly, the bargaining power of the supplier is determined to be moderate because of the higher availability of suppliers in the retail industry of UK. Thirdly, the level of competitive rivalry prevailing in the retail industry of UK is very high which creates an obstruction for Tesco PLC to retain its share in the market. Fourthly, the threat of the substitute products in the market is high because of the presence of a large number of competitors in the industry. Fifthly, the threat of the new entrant in the market is determined to be low because of the high level of investment required to enter into the industry.
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