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INTRODUCTION

The paper will use Gibbs Reflective model in order to reflect on the role play and of course on the career development planning. There will be also demonstrated an understanding of the knowledge and abilities that are contributing the working in an effective manager.
Career Path:
Description: I have been made the role play related to the position of warehouse team leader at the company Gorillas. My chosen career is the Team leader in the Warehouse. I have experience this position for some period, but also I have some relevant experience in a changing environment, which more than sure has helped with my team leader and supervision position. I have  known all about health and safety produced and I will talk about my current skills and how they fit with this position in the next part. Here, is relevant to be stated that a warehouse team leader has duties in terms of supervising, monitoring and leading the day to day activities of team staff employed to do a project in the business , and also checking the performance of staff and assuring that always is available of the resources. Gorillas deliver groceries on requested in a matter of minutes. Since their May 2020 debut, they have established more than 200 warehouses, expanded to more than 60 cities, and entered nine nations. 12,000 diverse employees are bringing about change in the areas we serve today. True to our quest for speed, Gorillas became the quickest unicorn company in Europe in March 2021. They have already raised $1.3 billion in investment, but they are only getting started. After I have performed my SWOT Analysis, I have understood what are my gaps in terms of this position and what makes me to not be an effective career and this is why I have consider to implement some career improvement strategies along with some action plan.


Current Skills:
Feelings: When I started, my feelings have been on of confidence, proudness being really happy. I have experience not just as a warehouse team leader, but also during the years I have worked also as a warehouse operative in a fast changing medium, which helped me very much with my supervision position, increasing my confidence and level of motivation. This has made me aware of different health and safety procedures, knowing what actually companies are expecting from their workers . Based to UK Higher Education Academy, they expect honesty all the tie and of course integrity, ability to work , present points, listen, to integrate, to be on time et.al This position has made me to develop my self-motivation, the force that make me to work harder and to achieve my goals. The position made me to understand that I posses also great leadership and solving problem abilities.(Bank, 2008)
SKILLS ANALYSIS
Evaluation: During my research of the role play, the good parts were related to the fact that I managed to prepare my answers in a professional manner to all questions, understanding my weaknesses, strengths and  both opportunities and threats. What was good about this overall experience is the fact that I have understood what my gaps are and what I am required to improve, and this has made me in the end to establish my employment goals while after to create my development plan. What I have saw in terms of my strengths are related to the fact I posses both self confidence and self efficacy, organising skills. I have demonstrated the fact that I have positive thinking which can be stated also as a strength in terms of my employment profile, as I am aware of my thoughts , being able to control them. I known my learning style, as during classes I have learned and apply this, knowing how to use both Gibbs, Honey &Mumford and knowing that I am mostly a kinaesthetic. This will help me to work effectively as I known how to retain easily information. ( Schubert and Einbidenr, 2000). According to me, what need improvement is related to lack of the ability to control my emotions, lack of good communication, time management  and collaboration skills and lack of ability to known what I want to achieve in this life or even after five years. These skills are essential for the job career that I am willing to have so I might demand to improve them urgently. As has been suggested my weaknesses is related to my inability to set up my employment goals and other employable skills such as time management, emotional intelligence et.al What are my opportunities from this actual position, are the fact that with practice and time, the workplace and the university is offering to me all the relevant resources in order to be able to improve my academic and employment profile. (Hejkirk et.al 2021).
Threats: My threats are coming from my weakness and external environment:  such as inability to reach deadline at the workplace, university making my work to be ineffective, and other new trends that might appear and challenge me.
Analysis: Therefore, per total as has been see,  I have some skills that fit to the job requirements such as the fact I am good at solving problem and this is essential for my position, I am very trustworthiness, having self-confidence, I am a hard worker, having always critical thinking and perseverance and I am very good at organising.
How to build : Talking about how I intend to build this skills, I will consider to develop a personal development plan based on SMART objectives that will be in the action plan section in order to ensure that I will have these skills in the future. ( Panayiotou,  Santos, and Black  & Humphrey 2022).
Examining the recruitment and selection processes via the lens of a simulated job interview I have an idea of what exactly the possible worker is required to demonstrate for the organisation in terms of trustworthiness, integrity, and the ability to respond efficiently while displaying effective talents and capabilities. When carrying out the recruitment process, it is imperative that the recruitment policy be taken into consideration. This includes having an introduction, ensuring that opportunities exist in terms of equality and diversity, ensuring that these are monitored during recruitment, possessing and drafting a job description, obtaining authorisation, posting openings, and shortlisting candidates, among other things. (Hotho et.al 2018). It is essential that the interviewer adhere to the relevant key phases in both recruitment and selection, such as defining the recruitments, organising the recruitment campaigns, attracting potential workers, and selecting them. This is because it is important that the interviewer follow these steps. I have learned that there are many different methods of selection that can be used. Some examples include interviews (which typically include the question "How would you..."), tests (which are another method for evaluating various skills such as personality and numeracy), assessment centres, job simulations, and of course, work samples and references. From what I understand, the purpose of the company's hiring process is to determine whether or not an individual is a good worker and is a good match for the job and the organisation. I have also learned how to prepare for interviews by reviewing the job specifications, dressing in the appropriate manner, considering the pertinent questions that might be addressed, and gathering as much information as possible regarding the date, time, location, and person who will be conducting the interview. What I could done better in the future is related to research more about the job description and job specification , understanding better what the company is looking to have in their future worker, practicing more communication and also preparing more in terms of answering the potential questions that might exists during the interview. I will also demonstrate better what skills I have in order to outline my competencies and qualities. 
The term "recruitment" describes a company's capacity to: Attract a pool of candidates who are appropriately qualified for a position; Hire people in a way that is economical.( Jeske and Schultz, 2016).
Early staff recruitment will enable prompt appointment scheduling. Make a limited list of prospects so that the selection process may begin. The nature, responsibilities, and scope of the position, as well as the necessary skills and expertise, must all be communicated to a target set of people by organisations. The organisation must also explain how to apply for the post and the procedures that will follow. However, because businesses vie for the same candidates to fill comparable roles, hiring is extremely competitive. .( Jeske and Schultz, 2016)
Because of the heightened competition, businesses must actively promote themselves to prospective applicants. Individuals have more discretion over the company they choose to work for when there are more open positions than there are qualified candidates to fill them. Candidates could decide to compare pay, benefits, and flexible work schedules and choose the best offer as a result. The hiring authority or control in an employer's "market" belongs to the employer.( Jeske and Schultz, 2016)
To maintain or accelerate organisational growth, businesses that operate on the global or international market must also take cultural sensitivity and awareness into account when they enter new markets. When determining whether it is best to expatriate an existing employee or hire workers in the country the organisation is going into, organisations may find that the added cultural factor in this case necessitates using different recruitment techniques than those previously used (Lenartowicz & Johnson, 2007). 
Naturally, companies will look for the best individuals, and applicants will select the opportunities they wish to apply for.( O’Meara and Petzall, 2013)
CONCLUSION 
To conclude,  I have some relevant skills and knowledge that related to the career and job position that I am willing to have in the future, as I have demonstrated that I have some digital skills, I am good at solving issue and decision making, I am very good when it comes to motivate others , to plan and organise things. In terms what I need to improve is related to my way of responding and preparing for an interview , as I need to practice more times my behaviour, how I am communicating and responding. Moreover, the job that I want to achieve required good time management, good controlling of feelings and these are some of the skills that I am missing. Therefore, there is a need to improve all of this in order to be able to reach this position and to have a career development.
Action Plan and recommendation:
Therefore, as has been seen my action come with comes setting SMART goals and a plan how I am going to achieve this. 
Recommendation:  In the future I will prepare more for the interview, looking better at the job qualifications and performing my SWOT Analysis. I will be prepared both in terms of  interview and how to be an effective interviewer, understand better how I can respond correctly to the questions and how to have the right conduct.




	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	Time management










Emotional Intelligence
	 I will get them by starting to use different methods such as utilizing Eisenhower box and other tools that will help me to control my time better.


I will get this ability by being more aware of my feelings and starting to practice to take control over them.
	
Academic resources, classes, lectures.







Workshops
Practicing during classes, seminars, when working in a team 
































	 To be sick
My inability to manage  time








External factors:
Not having enough time
Financial pressure
	20 November 2022










21 August 2022



( Cottrel, 2013)
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Appendix 

Job application form

[bookmark: _kpr05n82n26c]
Application for- Warehouse Operations TEAM-LEADER.
[bookmark: _zidixfu2h1to]Your details

Name: Viktoria Maneva 

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	 
GPCHE “Ivan Vazov” , Smolyan, Bulgaria

University of Wales Trinity Saint David- Higher Education in Skills for the Workplace 












[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	Certificate of Higher Education in Skills for the Workplace





[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Monsoon Accessories 

Job title: Team Leader 

Length of time with employer: 2 years

Reason for leaving: Not have the opportunity to progress 

Duties: 

	




Assuring the tasks are completed on time
Motivating individuals to meet their targets
Managing team members
Assuring employees follow workplace procedures
Giving and taking orders 







[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	



Experienced as a Warehouse Operative for 3 years
Progressed in a Team Leader position

I know all general duties in a warehouse environment. I am experienced in picking, packing, taking and giving orders. I am aware of health and safety procedures. 







[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	






I believe I have necessary experience and enough skills to become part of your team. I always collaborate with my co-workers to ensure we quickly meet our objectives. I am diligent and conscientious. I always try my best to never miss a deadline. I am competent and proficient. I have experience as a warehouse operative, which I think it will help me managing my team members and finishing any task on time. I studied Higher Education in Skills for the Workplace, which helps me to improve and develop my skills. I am loyal, reliable and very organised person, who is ready to work hard for the success of the company. 

I want to progress in further position and your company give me the opportunity to do that. 














[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:
Viktoria Maneva
Signature:
Viktoria Maneva 
Date:


06.09.2022
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INTERVIEW:

1.Tell me more about yourself

2.Why do you want to work for us?
3.Where do you see yourself after 5 years?
4.Why should we hire you?

5.What is your biggest weakness?

6. Do you have any questions?
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JOB ADVERTISE: Warehouse Operations TEAMLEADER|
About Gorillas:

Hi. We are Gorillas. We do on-demand grocery delivery in minutes. Since our initial launch
in May 2020 we have built over 200 warehouses and expanded to more than 60 cities
across 9 countries. Today our diverse crew of 12,000 employees are spreading change in
the communities we serve. True to our need for speed, in March 2021 we became Europe’s
fastest-ever unicorn company. And with $1.3B total funding raised to date, we're just
getting started.

Your Responsibilities:

e You will lead & develop a team taking care of the warehouse operations while
assisting with tasks as necessary

e You will act as the first point of contact in warehouse manager absence

e You will assist the warehouse manager and make sure that processes are
implemented correctly

e You will be responsible for strategic demand planning & inventory accuracy of your
warehouse

o You will assist with creating rotas, recording sickness, holidays, etc

e You will be responsible for incoming shipments & communication within your team

e You will ensure optimal product quality and high customer satisfaction

e You will work together with our procurement department and rider managers

e You will manage riders and pick & packers in your warehouse

e You will be involved in ad-hoc projects where required
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Requirements
Your Profile:

e You have worked in a professional role in a similar environment (FMCG/Retail
experience is a big plus)

e You have gained first experience in a fast-paced environment

« You have strong operations management skills

o Ideally you will have some facilities management experience

e You have a hands-on mentality and are willing to get your hands dirty

e You will have strong interpersonal skills, able to lead a team independently (conflict
resolution)

e You have very good communication skills and a high proficiency in both written and
spoken English, other languages are a plus

e You are willing to make Gorillas your mission and are ready to work hard to make
this business a success

Benefits

What's in it for you:
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Benefits

What's in it for you:

e Accelerate your career by joining one of Europe’s fastest-growing brands, ranked
#1 Top Startup Employer in 2021 by LinkedIn Germany

« Work in a creative, international environment with high energy and unrivaled team
spirit

e A 25% employee discount on all your Gorillas orders

o Full-time contract and benefits package

Disclaimer:

mental disability, medical condition, pregnancy, genetic information, gender, sexual
orientation, gender identity or expression. We celebrate diversity and are committed to
creating an inclusive environment for all employees.

Job Type: Full-time
Salary: Up to £27,000.00 per year
Schedule:

e 8 hour shift
o Weekend availability

Ability to commute/relocate:

e Wimbledon, Greater London: reliably commute or plan to relocate before starting
work (required)




