[image: ][image: ]
Having lack of confidence can make you nervous unable to approach for help when not sure on a query, also not having confidence in oneself would find it difficult in presenting a presentation or speaking out.  Bullying is a major problem today, from children to elderly are targets of being bullied daily, it is important to tell a supervisor or the person ahead of you or even someone who is close to you.  As bullying knocks down confidence, some people start having trust issues and remain with guards up most of the time.  I believe meeting a deadline is a vital point of a goal being achieved, their maybe several reasons why one has not met the deadline, i.e.; not enough understanding? Not enough information given to proceed? Too afraid to approach the manager/supervisor, another reason could be domestic based too stressed in personal life to concentrate on what they are supposed to be doing.  Depression/stress takes a massive tole on what you do in daily life, be it from work related or home affairs, depression could stop your focusing on daily life, brings you down, saddens you, you feel unable to continue with some people in life. It should be taken seriously as depression and stress rates are raising in the uk alone, it is very important to look after our health and wellbeing. We should not be ashamed in getting help.  
[image: ] By Mcfarlin [2019] “By being aware of these challenges, company owners can set up policies to handle different issues as they occur.”
In the diagram above I have created a Fishbone diagram which enables us to get a better understanding of the concept of work related stress on employees in the uk.  Here you see three causes alongside there are reasons for a clearer understanding.
Deadline pressure as you see above has two reasons, short deadlines, where you’d need to complete a task in a very short time scale, many obstacles could distract you along the way when rushing to do the task, if you are one of them who isn’t blessed with a great team then buddy you’re on your own on this, put in two main ingredients which are the best you can do and stay focused to complete the task.
Communication has three reasons, misunderstanding with this now explaining something in a clear way speaking slowly and clearly for others to get a clear picture of what is being explained. Language barrier is another one, again best speaking clearly and slowly is the best way for others to get a clearer understanding of what is being said.
[image: ]Cliques is maybe a relation breakdown within a team, continuous complaining gets sometimes challenging, where can have your team members giving up, some would like to continue and override the problem, whereas some would stop and create an issue, working in a group rather than a team is an individual goal, everyone is trying hard to achieve their goal or task on their own rather than a team, to liven up a team its sometimes great having a lively jolly person with light humour to keep the team alive and cheer their day up. Dorner and Funke [2017] “The shift in emphasis from simple toy problems to complex, more real-life oriented problems has been accompanied by discussions about the best ways to assess the process of solving complex problems”.
Political, Economic, Social, Technological, Legal, Environment.  Here we have the P.E.S.T.L..E factors, which is very useful for businesses to benefit in their market plans so they could grow in the market rather than fault in the industry.
Bush [2019], “In this series of posts, we’re reviewing each of the 6 ‘PESTLE’ categories separately to help you understand them thoroughly, which will in turn improve your analyses”



[image: ]I feel if work places could start offering care for concern to their employees, it could cut a lot of time off sick, looking out for their mental health and ability to work in a happy healthy environment. Compromise can be an option if work places could help get their employees back on their feet by offering help and counselling.
[image: ]By Ryba [2019] “As managers and companies, we need to examine our employees and the environments we create for them. We need to make sure we are providing an office that fits our employees' definition of “not stressful,” not just what we think that looks like”.
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