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Introduction 
In a hospitality environment full of competitors, HRM plays a major role in bringing international hotel brands to a higher level of strategic development. This essay scrutinizes the complex interrelationship between HRM and the strategic development of one such prominent hospitality company, which is Hyatt Hotels Corporation. According to Goswami (2018), human resource management, in general, is a whole process of dealing with human capital in organizations like workforce planning, recruitment, and selection. The transition of HRM from an administrative department to a strategic partner has created a situation where it is also directly participating in the decision-making processes of an organization. To grasp the importance of HRM for the management of an international hotel brand like Hyatt, it is imperative to interpret fundamental terms such as workforce planning, recruitment, and selection. In the view of Pamela et al. (2017), workforce planning is the process of projecting the labour demand and supply, and strategically integrating human resources into organizational objectives. Eva (2018) described that recruitment involves identifying, assessing, and appointing suitable individuals to fill empty positions in organizations. Whereas selection is the process for selecting the best candidates using a set of criteria. 
Evolution of HRM and its Role in Strategic Development 
Hyatt Hotels Corporation is a popular hotel brand known for its great hospitality services and wide variety of hotels across the world (Hyatt, 2024). Over time Hyatt has earned a spot of authority in the hospitality industry by providing the most luxurious accommodation, the most distinctive amenities and impeccable hospitality wherever they have hotels in the world. From a luxury urban boutique hotel to a Hyatt that provides hospitality services to the precise needs of travellers, the Hyatt creates a harmonious mix of comfort, style, and elegance (Legrand et al., 2022). Moreover, to its commitment to innovation and excellence, Hyatt offers another perspective and as the highest standards of quality and service in the international hotel industry Hyatt set its bar. As a worldwide hotel chain, Hyatt is the embodiment of a culture of global hospitality that welcomes guests from different countries and provides them with unforgettable experiences that last forever after their stay (Businesswire, 2018). 
Given the dynamic character of the hospitality industry, the role of HRM in it has also been changing. The nature of HRM has been changed from an old function of administration into a strategic partner in the development of an organization over decades. HRM at first dealt with personnel management by doing regular tasks such as payroll, benefits management, and staff relations. Although, despite globalization, technological modernization, and labor force structure change, HRM is the pillar responsible for the matching of human capital with business objectives (Chams and García-Blandón, 2019). In the case of the Hyatt Hotels Corporation, these changes in HRM are manifested in the company's shift in talent management and employee engagement strategy. By its recognition of the employees as the main source of the exceptional guest experience, Hyatt has shifted from basic administrative HRM tasks to proactive workforce planning and talent development initiatives (Alreahi et al., 2022). The company offers complete training career advancement chances and employee well-being programs so that they can build an experienced and motivated workforce that can cater to the ever-changing needs of the guests. For example, Hyatt uses technology to make HR processes more efficient, strengthen communication, and develop a culture of teamwork and innovation among its workers (PwC, 2024). Through the highly efficient HRIS (Human Resources Information Systems) and data analytics tools, Hyatt can project staffing needs, identify talent shortages and adapt hiring strategies to recruit the top talented persons from various backgrounds. The commitment of Hyatt towards diversity and inclusivity is reflected in its HRM which involves the creation of an inclusive working environment. An inclusive environment is developed since Hyatt accepts diversity as it fuels innovation and enhances guest satisfaction (Hyatt, 2024a). 
As the hospitality industry keeps on changing, the strategic role of HRM within organizations becomes more and more important. Nowadays, HR functions have changed beyond administrative tasks and have an impact on the performance of an organization as strategic drivers (Goswami, 2018). In the geography that it has, HRM is a substantial factor in the determination of the business strategy, creating a culture of innovation and the achievement of sustainability. At Hyatt Hotels Corporation, the HR functions are strategic because the company is committed to talent management, employee engagement, and organizational development. Hyatt recognizes that its performance is determined by its employees and, therefore, places HR strategy at the core of business objectives (CIPD, 2024). By applying talent acquisition, development, and retention strategies, Hyatt has the most skilled ones in the right places who can create the best experience for the guests that in turn contribute to the company's business success. Moreover, the HR department at Hyatt is the one that sets the company's culture and values. HR supports a safe environment for collaboration, innovation, and continuous improvement by providing programs on diversity and inclusion, employee welfare, and leadership development making use of trust and respect as a mechanism to ensure that the joy and retention of employees are high, which in the long run makes Hyatt unique in the market (Hyatt, 2024b). Besides, the HR functions at Hyatt are the main actors in the process of organizational change and adaptation. In an industry that is technology-driven, and consumer preferences are ever-evolving, HR is the key driver of workforce adaptability and resilience. The institution of strategies, skills training, change management and organizational redesign by HR makes the hotel adaptable and responsive to market changes thus creating a sustainable competitiveness for the hotel in the future (Darvishmotevali et al., 2022). 
Based on the research of Paauwe and Boon (2018), when it comes to strategic HRM, no other process can be said to be more critical than the strategic HR planning that enables organizational success. This process comprises, among other things, labour request and supply trend analysis, target setting and strategic planning, program implementation and evaluation. Every one of these steps is crucial to achieve HR strategies in harmony with business objectives and to create long-term growth. Hyatt Hotels Corporation considers strategic HR planning as an integral part of the company's overall strategic management process. Forecasting labour demand and supply is the first step in the process (Notowidigdo, 2020). In this respect, Hyatt envisages the variations of staffing requirements, so that the right ratio of employees to demand can be maintained. To realize this, the company studies past data, market trends, and future business projections to accurately predict labour demand. By knowing staffing needs in advance, Hyatt can recruit and retain the talent to meet guest expectations and maintain excellent operations (Hyatt, 2024c). After working a labour demand forecasting, Hyatt goes further to set goals and make a strategic plan so that the HR practices can be in line with the general objectives of the organization. This process involves developing specific and quantifiable HR objectives that are aligned with the company's strategic priorities, such as improving guest satisfaction, increasing profitability, and expanding the market presence. HR managers and other stakeholders come together in collaborative strategic planning sessions to develop actionable plans which are aimed at filling talent gaps, boosting employee engagement, and cultivating a culture of continuous improvement. By using SMART goals, Hyatt makes its HR initiatives in line with overall business goals to achieve long-term success (Banikarim, 2019). 
After the goals have been set, Hyatt goes on with the program implementation, that is, the translation of the strategic plans into HR initiatives that can be put into action. This involves launching recruitment campaigns to get the best talent, implementing training and development programs to upskill existing employees, or rolling out employee wellness initiatives to enhance workplace satisfaction and productivity (Li, 2022). Hyatt will follow the implementation phase with close monitoring of achieving the set goals and making necessary adjustments. Through this technology and data analytics, Hyatt gets useful information on how their HR policies are working, which helps them to frequently revise and fine-tune them. In brief, Hyatt does a comprehensive assessment of its HR measures and their effect on the company’s performance and determines the aspects that are changed (Hyatt, 2024d). Through performance metrics and key performance indicators (KPIs), Hyatt evaluates the effectiveness of its HR programs in terms of employee engagement, guest satisfaction scores, and financial performance. The employees and all the stakeholders through the process provide views and opinions that are used by Hyatt to gain information on the strong sides as well as the weak points of the HR initiatives. Informed decisions are emphasized, and the strategic planning process is streamlined through this process. 
In the field of strategic HRM, the recruitment stages and selection process are the main elements that shape the workforce of a company. These processes are not only for filling spots but to intentionally attract and recruit individuals who will not blend with the organisational goals and culture. The Hyatt Hotels Corporation has planned the recruitment and selection procedure to get good business units in place that can make the company successful (Gagić and Jovičić-Vuković, 2017). The recruitment process at Hyatt is guided by the principle of taking a 360-degree approach to recruit the top candidates from varying backgrounds. Staff needs identification is the first step in the process that is built on business objectives and market demands. The HR team of Hyatt will join hiring managers to create job descriptions with desired skills, expertise and professional qualities that are matched. Numerous recruitment channels include job boards, social media platforms, and professional networks, and further extending the net into the world brings the recruitment net to all corners of the world (Baykal, 2020). After the applications have been submitted, Hyatt chooses a very stringent hiring process to select the most suitable candidates for each position. It comprises the screening of resumes, the first interviews, and the requirement for prospective employees to sit for tests to evaluate their level of skills and knowledge. Hence, aspiring leaders have to pass tests like leadership assessments as well as case studies to demonstrate their strategic thinking and problem-solving skills (Visone, 2018). Hyatt applies a combination of behavioural interviews, technical tests, and situational judgment exams to ensure that not only the candidate meets the qualifications but also, they are the right person for the company culture. 
Furthermore, Hyatt has made diversity and inclusion a part of its recruitment and employment selection process (Hyatt, 2022). The company adopts a proactive approach to recruiting individuals from underrepresented groups and creates a culture of belonging where employees are valued, and their contributions recognized. For instance, Hyatt establishes partnerships with organizations that emphasize diversity or participate in recruitment events that target diverse groups of candidates to increase the candidate pool. On the contrary, Hyatt's recruitment and selection process is tailored to meet the specific needs of each business unit within the organization (Richard, 2017). For example, to forecast the required number of employees in new markets and new hotels, or to draft local recruitment strategies, create a comprehensive workforce plan. Using its worldwide network and high reputation, Hyatt can draw top talent from various geographic areas and, as a result, each business unit has all the necessary human capital to excel in its market.
Conclusion 
In a nutshell, it can be summarized that the strategic roles of HRM have a great impact on business growth in the hotel industry, and Hyatt Hotels Corporation is a good example of this. HR planning, recruitment and selection in Hyatt will be strategically done in such a way that will help to align human resource and organizational objectives for a sustainable future. Through predicting labour demand, setting goals, and targeted programs, Hyatt succeeds in attracting and keeping the best talent that as a result leads to a culture of innovation and excellence. Furthermore, Hyatt's focus on diversity and inclusion improves employee engagement and customer satisfaction, which in turn, drives business growth. However, the strategic roles of HRM functions go far beyond administrative tasks and include proactive workforce planning and talent management strategies that are crucial for future success in the competitive hospitality industry. As Hyatt evolves to become a multinational corporation and extends its geographical reach, strategic HRM will always be an integral part of the organization's efforts to overcome hurdles, pursue possibilities, and sustain its position as a leader in the hospitality sector.
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