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Introduction

The purpose of this report is to discover how workplace culture can have an impact on organisational efficiency. Over the course of this report the impact of environmental factors and how these can affect the workplace culture. Also, whether the organisation that has been chosen promotes ethical behaviour amongst its employees’ examples from similar organisations will also be discussed. Towards the end of the report recommendations will be made that may enhance the workplace culture of the organisation. For the purpose of this report the organisation that has been chosen is the McDonalds























2 How environmental factors can impact on workplace culture


What is culture? according to (Hofstede, G, 1980) it is “the collective programming of the mind that distinguishes the members of one group or category of people from another”
That is culture to the masses in the workplace an organisational culture must/ should be created. This will allow an organization to create a system of shared values to its employees that distinguishes themselves from other organisations, an organisation is a group of people working towards a shared goal of results or improvement.
A business must think and have to ability to react to external forces that may affect the business in the way it runs and is able to run
The company chosen for this report is McDonalds
According to the official McDonalds website (2021) Brothers Dick and Mac McDonald moved from their home in new England to California to find opportunities they were unable to find in their hometown. After failing in trying to get into the movie business, they took a risk and opened up what proved to be a successful drive through restaurant. In 1948 they streamlined their system creating a Speedee service system which featured hamburgers for 15 cents. The success of the restaurants led to the brothers to franchise their business idea. 
To ascertain how external factors could affect this company could affect the culture of this organisation a pestle analysis was created a pestle analysis is created from the theory devised (Aguilar, F, 1967) 



3  pestle analysis

P is the part of pestle analysis of theory concerned with political factors that affect a business. This is the part that government plays in the role of running of the business this could include taxation 
E is the Economic part of pestle analysis this is concerned with external economic factors that could affect a business. This could do with exchange rates. Global financial stability either through boom periods or recessions
S is the part of pestle analysis is concerned with the social part of the analysis this includes demographics, culture, and changes in the population such as an aging population  
T this part of pestle analysis is concerned with the emergence of innovative technologies and how to introduce and integrate them within the business 
L is concerned with the Legal part of the pestle analysis this includes rules and regulations that companies must adhere to these can change when new legislation is introduced
E is the part of the pestle analysis is concerned with external environmental factors that can affect the business









3.B  A pestle analysis into environmental factors that could impact on the workplace culture of the chosen organisation McDonalds 

Political 
 National politics can affect the organisational culture of McDonalds 
According to an article (Heng, L 2018) the fast-food industry has often been the target in the fight against heart disease, obesity and to promote a healthier lifestyle. A study conducted by (sacn) found a direct link between the amount of salt a person intakes and heart disease. As a result of this the government put forward new regulations that meant salt in the food prepared had to be reduced. Responding to this new regulation McDonalds reduced the amount of salt in their products by 14% according to (food standards agency 2005). In Germany there was demand for fast food restaurants to provide indicators to how healthy the food that is produced is from green which means the heathiest to red the unhealthiest. This regulation has spread throughout the rest of Europe including the UK although this way of food labelling seems to have had minor impact on the amount of fast food that is purchased at McDonalds affected the ways that customers consume their fast food. Even after the regulations McDonalds is able to continue the running of its business and maintaining its presence within the fast-food industry although the reduction of salt regulations are in force this has not affected the workplace culture.
The negative effects of these new regulations may mean ingredients have to be changed these ingredients may cost more and this may follow down the chain and result in a cut back in staff numbers. Positive effects are a reduction in salt which will lead to decreased heart problems.







Economical 

when discussing the economic factors that could affect the workplace culture of McDonalds. 
When the global crash of 2008 occurred, it was catastrophic for many companies. Businesses saw a loss in revenue the demand from customers withdrew which led to loss in profits. While the event of 2008 was a disaster for lots of businesses for some it was an amazing opportunity, this included McDonald’s. when speaking in economic terms a global recession the amount of money that people have to spend decreases and people cannot spend as freely as they’re accustomed to. Fast food has become the alternative to eating out. According to the article (Keynote, 2009) in the UK, fast food chains were able to garner a 4.5% increase growth in revenue, along with a 4% increase in the demand for McDonald’s alone. Increased sales lead to more jobs this is a positive effect of environmental factors that could affect the workplace culture of McDonalds 

Social

social factors that can have a great effect if the customer are the customers consciousness about their Health changes the population of the society and the population age and class, alongside these factors there are others such as media perception of a company the lifestyles of the customer and their attitude towards McDonalds. When McDonalds is planning these factors will weigh heavily in the decisions that are made. This is so it can remain competitive and also meet the customer’s needs. In obtaining this objective according to (Togan, L,2021) McDonalds retains its reputation built on trust and dependability  






Technology

It is important to note that with the advancement in technology a lot of the work processes that employees used to perform are now automated which means a heavier involvement in the customer performing parts of the process the employee used to do. It is the same for any business that now have self-service checkouts the workplace is becoming a more automated place.
According to (Ritzer, 1998) this can prove to have may advantages for the employer. By getting the customer to perform the tasks an employee used to do. You are saving money by not having to pay a staff member to perform that role. This also means less problems with complaints about an automated system that takes minutes to perform a task than an employee that is there all day and being paid.
Because of its roll out the customers are becoming used to it and if the trend for this continues the customer is probable that customers will become ever more involved in the process. this technological advancement in relation to the workforce is the difference between customer and employee is blurred this could lead to more restaurants becoming automated where the customer performs the task with no nitration with a human at all the technology will handle the order. This could create a culture if fear as an employee may not strive to do the best job knowing at some point, they will be replaced by technology that does their job faster and cheaper, the customer performing the only hu and part of the task therefore doing the job of an employee and not being paid for it. In this sense McDonald’s has been able to swap the use of its employees for the use of its customers 

 
.








Legal

McDonalds has about 32000 restaurants in 119 countries over 6 continents. As the original multination fast food chain, it has often been the topic of discussion. Whether that be concern over the way its corporate ethics are its effects on public health and its responsibility to the consumer according to (Zhang, 2020) McDonald’s is thought to have violated the minimum wage standard. In April 2007 data showed that a McDonalds in Guangzhou paid its part time staff 4 – 5 yuan pe hour which was a large 40% lower than the minimum wage of  7.5 yuan per hour which was the legal amount in the province that this particular McDonalds restaurant was trading in, furthermore it was found that when using part time staff further violations had occurred such as laws and regulations being violate. The wage treatment of the part time staff. Over time use of the staff members. There was no work-related injury insurance or unilateral recovery contracts for staff 










Environmental

McDonalds has come to the front in recent years concerning issues with the way the company manages its environmental impact. With consumers becoming more aware of environmental issues. McDonalds has had to react to these changes. It is important for McDonalds to do this as a global brand for it not to be concerned with its impact on the environment would be bad for the brand. Therefore, by promoting the changes it is making in its contribution to lessening its environmental impact is a must. McDonalds as a brand is often criticised in concerned to its impact on the environment. Therefore, it has published its stance on such things (McDonalds, 2020) it has set new standards on its emissions and new policies in concern to the amount of greenhouse gasses (GHG) it emits. As global brand it looks to using renewable energy as part of a way to promote itself as an environmentally conscious company. By setting science-based targets to achieve across its restaurant’s office and supply chai
ns. Concentrating on renewable energy and collaboratively working  with suppliers to make sure the food is being sourced sustainably and by setting goals to improve the recyclability of its packaging and driving the importance of recycling throughout its restaurants and chain aiming to be a zero-waste company by 2040 

Other ways to analyse the environmental factors that could affect the workplace culture of McDonalds could be used such as a fishbone analysis (Phillip, J,2013) also known as a cause-and-effect diagram 
Or Weber’s organisational theory (Anter, A, 2014)








4 Critical appraisal of McDonalds organizational culture   

What is organizational culture?
According to (The Business Dictionary) organizational culture can include as the expectations of the organization, the experience of the organization, the organizations philosophy as well as values that show the employee how to behave and is expected to be shown in the employee’s self-image the organizations inner workings and how the organization collaborates with the external world outside of the organization ant what the organization expects in the future. Culture is founded on attitudes that are shared alongside beliefs and unwritten and written rules that have been created throughout a prolonged time period and are therefore valid to the organization 
According to (McDonalds annual report, 2020)
The core values that define McDonald as an organization are 
Serve. McDonald believe in putting their customers and people first
Inclusivity McDonalds believe I am opening its doors to everyone
Integrity McDonalds believes in doing the right thing 
Community McDonalds believes in being a good neighbour 
Family McDonalds believes in being better together McDonalds believes that this is what differentiates them from other organizations and believe that they bring these values to life on an everyday basis  
McDonald’s objectives are to build an environment based in diversity, inclusivity, and equality it plans to continually improve its benefits and offer training and ongoing learning opportunities whilst retaining a high level of health and safety for its employees 
The next part of the report is a critical appraisal of McDonalds 
McDonald’s is a global company therefore the following shows ways in which the company has failed 
McDonalds claims that giving back to the community is one of the organizations core values a big part of the company’s history they are proud to be included in the communities in which they serve, McDonalds works with a host of charities and had their own mascot Ronald McDonald and its Ronald McDonald house by involving itself in communities and charities outside of the organization it helps to retain its image of being an ethical company  and active socially
An issue arising for McDonalds was child Exploitation which led to the retirement of the charity is focused on a small group that is concerned with children 
In an article published by the Guardian which focused on the way McDonalds treated their employees and how the organisation was treating them in an illegal manner and to the point of criminality. In the city of New York in November 2012 around 200 McDonalds employees decided to strike in the hope of securing 15 dollars per hour the allowance of a union to be formed. Due to this protest other protests occurred in 150 cities in the us and in at least 33 other countries  

the leader of south Korea’s labour party Cheong Ok-soon spoke about the world in which we live in where fast-food workers are expected to work long hours having to live on a low wage and often the employment can be unstable 
under these working conditions the employees of McDonalds cannot live a normal life. This information show that McDonalds are mistreating and on an international basis underpaying their employees

Based off of these situations, it appears that McDonald's lacks ethical aspects by abusing the rights of their employee's and co-workers in many countries  especially in less developed and third world countries. They appear to give their staff poor working hours. This leads  their employees’ health decreasing  as well as underpaying them this leaves  the company rich, and leaving their employees on low pay




when researching the corporate governance of McDonalds, the organizations corporate governance was looked at directly from the company’s website. Corporate governance is what procedures take place when the company has to make big decisions. Massive decisions within the organization would be made by the owners of McDonalds and employees that are at the top positions within the organisation 
According to McDonalds website 
 ‘Success is built on a foundation of personal and professional integrity. Hundreds of millions of people around the world trust McDonald’s. We earn that trust everyday by serving safe food, respecting our customers and employees, and delivering outstanding Quality, Service, Cleanliness and Value (QSC&V). We build on this trust by being ethical, truthful and dependable.’

However, this corporate governance statement is invalid. This is mainly due to the previous problems that McDonalds has had in 2014 sales that McDonalds had dropped by 2.5% this also included a 3.2% loss in the US and a further 7.3% reduction in sales in Asia, Africa, and the middle east. These massive drops in sales followed a television report that showed a McDonalds supplier repackaging meat that had gone out of date. This left McDonald’s unable to sell some of it biggest most popular products such as big macs and chicken nuggets. This information shows that McDonald’s food scandal goes against their published corporate governance goes against the actions of their suppliers the actions are unethical in regard to their customers and it has shown by the drop in sales   
.


Environmental ethics

McDonalds have often received accusations of their effects on the environment the issue that they have created hundreds of McDonalds factories around the world the reason for this is to produce their products. This then leads to pollution. McDonalds has facilities in 119 countries therefore the factories alongside the amount of work that has to be done in creating the products. This of course will inevitably lead to pollution and dramatically affect the areas surrounding their factories. As an organization McDonald’s 

Legalities

in 2005 an experiment was taken by (Spurlock, M,2009) the experiment involved McDonalds fries and burgers which were then tested against other fires and burgers this was done in an attempt to gain a level of understanding of how long the food would last.  After a 2 and a half month time period the fries were still appearing to be good to eat this suggests that the fires were not in fact real or actually even potato this caused McDonalds to be questioned by its customers and giving the organisation a very unhealthy, unclean and a reputation seen to be unethical.












Business practise and corruption 

A Hong Kong independent commission against corruption in 2009 a case involving a McDonalds restaurant executive employee was found to have taken money to the amount of 2.5 million Hong Kong dollars in illegal bribes and also asking a supplier to lie to investigators. This case shows that the actions of this executive and suppliers to McDonalds organization went again standards of business conduct for employees as stated on its website 
 




















5 Recommendations 

For McDonalds to create an ethical work culture there are many models that could be implemented 
McKinsey 7s model was first created in the 1980’s. since its creation it has be used in many different organizations and is a popular tool in strategic planning. McKinsey’s 7’s model can be used in lots of settings and can be an important model when the culture of an organization is in need of some change 
It helps to encourage organizational changes
When hoping to implement a new strategy 
It helps to focus on the areas within the organization that needs changes 
Can also help when organizations are merging together
Other models that help toward creating change within an organization could be 
(Lewin, K) Lewin’s model proposed changes within an organization should be managed in three steps 
By unfreezing to current organization changes allowed for movement to be created by making these changes into a more ethical culture when these first to steps have been followed the culture can then be refrozen this makes these changes permanent 
(Kotter, J) who reimagined Lewin s three step plan with an approach that is more detailed in implementing and approaching organizational change John Kotter of the Harvard Business School built on Lewin’s three-step model to create a more detailed approach for implementing change.








6 Conclusion

Over the course of this report McDonalds has been looked at as an organisation its culture its ethics. Although McDonalds has been a massive global  company for many years and although it does massive amounts for charity. It has a bad image problem with the reports and findings that go against their own published ethical code. For McDonalds to continue to maintain its spot as a globalise fast food retailer it has to change its culture and by using some of the models suggested it could go as far to changing the way it is seen by not only the public but the very people who run McDonalds on a day to day basis this being there staff by ensuring that the organizational culture promotes ethical behaviour amongst its staff 
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