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[bookmark: _Toc38908299]Introduction
Effective communication plays an important role in team management. Systematic team management is a key component of organisations' success. Potential communication helps teams to perform their role in a much quicker time. Communication process allows team members to maintain a good relationship among them. This also helps them to gain proper knowledge of project components. This report is helpful in understanding the role of effective communication in team performance. Detailed analysis of communication process and activities are focused with some practical applications. The journal statement supports the research. Some recommendations are made to improve the quality of communication in team activities. Team leaders must be well known for efficient management skills and their contribution in team behaviours. This report thoroughly justifies all the parameters of communication that can help an organisation in development. 
[bookmark: _Toc38908300]Knowledge of efficient communication in team working
Effective communication is a key success component of successful team performance. This strengthens the team coordination (Addo-Tenkorang and Helo, 2017). Team understanding is an art of management. Poor communication quality lowers the team performance, while on the other, strong communication process impacts on organisational uplift. Leaders must appear with good communication skills and they must approximate teammates to communicate between them. This helps to minimize confusion or any project related queries among participants. 
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Figure 1: Components of team work
(Source: Rajhans, 2018)
[bookmark: _Toc38908301]Importance of communication
Research has found that a verbal and non-verbal communication eases the business management processes (Adiguzel, 2019). Many projects are seen to be failed due to lack of communication. Research states companies need to arrange brainstorming, role play, group discussion, debate and much more communicational activities to strengthen their employees' skills. This helps to understand employees’ psychology, emotions and professionalism. Effective communication is essential to implement values and quality performance of employees. Innovative communication strategies are always helpful to flourish better productivity. Lack of communication provides poor team coordination. Major benefits of this process are,
· This is extremely essential to respect each other's opinion within a team 
· Leaders must come forward to solve team members' issues and insist them to reflect their communication skills in the project. 
· Communication solves maximum project issues
· This helps to understand roles of team members and other participants of the team
· Systematic communication process helps team leaders to avoid delay in delivery (Nnamdi et al.  2018)
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Figure 2: Advantages of effective communication
(Source: Bagdare, 2018)

[bookmark: _Toc38908302]Consequences of poor communication system
Lack of communication initiates poor performance of organisations. Employees' ego plays an important role to barrier smooth communication processes. As per the analysis, employees need to understand their role. It is leaders’ responsibility to teach their team proper use of communication with positive body language, eye contact and hand gestures. Employees need to realize that there is no place for personal issues in a professional environment (Avram et al. 2019). Lack of communication creates several issues within the company. Some of the leading consequences are,
· Lack of communication shows weak leadership
· This is responsible behind project delay
· Lack of communication shows employees' extreme unprofessionalism
· This may have broad future impact such as, project failure 
The topic of effective communication demands to be analysed and understood properly to get better project outcomes. Some leaders are seen to misunderstand the property of communication (Muszyńska, 2018). Effective communication does not mean continuous communication, gossip or judging someone's opinion (Collins et al. 2016). This free process takes place among project participants in need. Candidates must realize the proper need to discuss a topic among their teammates. 
[bookmark: _Toc38908303]Critical analysis and evaluation
Communication is a process that is essential to minimize any project related doubts. Leaders must come forward to reduce the complications within their team. In most cases, smooth communication flow is affected due to employees' ego. Joining a corporate firm, minimum maturity is expected from employees' side. Cases are found where employees avoid communication due to their personal issues with other employees. These things need to be reduced. Management and leaders must adopt adequate steps to avoid this issue. Employees to fulfil their performance needs adopt this process. As per Soczówka, (2017), team members enjoy sharing their managerial ideas, point of view, and feelings related to a project. 
Communication media is used in organisations to maintain a healthy working culture. Without the involvement of effective management, organisations cannot maintain a proper working environment for their employees. Good amount communication encourages project progress while on other hand; employees need to feel that ideal communication does not allow an employee to judge others. In some cases, it is followed that employees misunderstand the meaning of communication. From an organisational perspective, effective communication plays a role to get better project outcomes. However, employees are seen to waste their time by unnecessary gossip and much more. These nominal things restrict project up gradation. This lowers the group's efficiency.
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Figure 3: Role of effective communication in teamwork
(Source: Muszyńska, 2018)
In some cases, it is seen that shy employees mostly avoid speaking about their problems with leaders and other teammates. This insists other team members to take undue advantages of those employees. As per Hart, Vroman and Stulz, (2015), leaders must keep their eyes open to notice this unethical activity within their team. Effective communication provides employees freedom in job roles. They can solve their issue at any time using effective communication strategies. Communication can be of several types such as, verbal or non-verbal communication, face to face communication, verbal or written communication, formal or informal communication and much more. Corporate industry always demands formal communication. However, it is seen that, friendly working environment pushes employees towards informal communication. It can be said that effective communication is a process that motivates team members to perform better in future.
Effective communication process is essential to draw string decision-making, better team performance, advanced professional activities, good business relationship, increased rate of productivity and much more. This critical process offers organisations fast growth and improved revenue scales. Technological advancements ease the communication process. Team members can communicate between them after the working hours through social media platforms and voice or video calling options. According to Keerativutisest and Hanson, (2017), social media serves as an extremely useful tool that maintains good relations among employees. Study indicates, employees can communicate with their clients using these applications. Companies must think of adopting these ways to develop their communication strategies. In short, communication is a significant pillar of organisational success (Hart, Vroman and Stulz, 2015).
[bookmark: _Toc38908304]Application of practical concepts
Communication is overall lot much than only conversing and talking, while it is fundamental part regarding relationships by building and transferring knowledge. In order to get the fact that how large of impact this has, then it is vital to touch upon certain of theory. Thus, as stated by Rios et al. (2020), taking step back for observation at certain theory also can be only appear as supportive in nature, in case, if not much than achieving upon with that.
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Figure 1: Communication skills
(Source: As influenced by Rosenbaum, 2017)
Succinctly, this supports to convey information towards others within efficient manner, while this moves ahead as well as beyond the coherent speech within several manners. This includes talking, body language, eye contact, using silence and tone voice as both voluntarily as well as unconscious. As opined by Rosenbaum (2017), along with vast and beautiful patterns of ways for commuting, this is regarded as skill.
Drawing upon empirical literature upon communication skills within workplace, study has been conducted for creating better instances. It is specifically complex to interpret as well as extract facts, most often from the conversation patterns, which lack important information about themselves, while to convey this as emphatically with some clarity.
As communication is much multifaceted, it is easy to include selection of various activity types. As explained by Lawson et al. (2019), such team communication and interpretation games do cover topics, like awareness of engaging with others along with some assumptions and misinterpreting information as well.
For example, such activity acts as light twist upon Chinese Whispers within that, this uses critical instructions set, instead of only sentences. This makes to only have single connection, instead of overall people’s chain. On other hand, ideas act as identical as information gets some sort of misinterpretation to noise, while it can lead to enhancement of listening skills and verbal communication skills for minimising such risk.
For instance, there are also picking games with sufficient instructions that information is challenge for memorising. Having more than 2 co-workers, it deals with picking a person, who is a speaker towards whom, others can explain instructions. In addition to this, they have been quite responsible to pass information upon to rest of team. This group requires playing this game with instructions only from speaker.
For example, there is exercise on pivotal classification roles, when there comes towards expectations with tasks, while this goes by not saying such clarity that supports people to ignore more unwanted things. In addition, such clarity plays role on huge scale, in case, when there comes to roles more vastly. This is psychological resource within model of Job Demands-Resources. As succinctly, some ambiguity does contribute to clarity with stress as empowering and then something, which seems to be quite easy for overlooking, reminds of such game.
For instance, any quantity of co-workers does participate in workplace within such simple game of mime. They require topics list for people for acting out and then inviting all players for breaking off within two groups. Within such pairs, they can take turns and mine and be asked. Such mime reads cards and attempts for acting out for what is upon that. It first requires taking decision upon theme, such as activities, while asker can easily pose questions making mime to only act out respective answers.
[bookmark: _Toc38908305]Recommendation for improvement
Many organisations find difficulties managing their employees due to employees' arrogance and ego. These employees deny taking part in any kind of communication with their teammates. However, companies need to find some alternative ideas to mitigate this issue in their organisational policy. 
· Adoption of one-on-one interaction
· Motivating two-way feedback 
· Arrangements of group discussion activities, role-play and interesting games such as brainstorming
· Appreciating employees with innovative ideas
· Conduction of easy collaboration process (Krancher, Dibbern And Meyer, 2018)
· Inclusion of effective communication strategies
· Adoption of open door policy
· Building team spirit 
· Inclusion of fun activities to boost up morale
· Allow employees to work with freedom 
· Identification of individual strengths and weak points
These are some of the recommendations that can be implemented in an organisational process to improve the communication process. At the very first, companies need to identify and analyse the need for changes within their business process. As per Mirčetić et al. (2019), inappropriate strategic implementation can result opposite. Therefore, companies need to figure out both their strengths and weak points. Many cases are seen where a company has solved their complex issues by their strong areas. Therefore, detailed scrutiny of the communication process is needed to realize their improvisation demand. 
[bookmark: _Toc38908306]Conclusion
Communication is a process that uplifts team performance. After the analysis, it can be said that effective communication is a process that motivates team members to perform better in future. Study has shown probable reasons that affect the smooth communication process. This increases understanding among team performers. Communication has a crucial role in teamwork. Employees get to reduce their confusion and doubts regarding a process. Apart from that, the analysis has shown leaders' role in conducting effective communication among their team members. Leaders bridge down between management and employees. Their responsibility is to help their teams as per managerial policies. As per the study, employees need to grab a decent idea of their roles and responsibilities. Strong communication helps them to understand their role properly. This area has covered up some techniques to improve weak communication in organisations. These are relevant alternative solutions to develop the communication skills of employees. Research states companies arrange brainstorming, role play, group discussion, debate and much more communicational activities to strengthen their employees' skills. Study denotes that leaders must concentrate to improve their team performance by teaching them proper use of communication with positive body language, eye contact and hand gestures.
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