
What is Uber? 

Uber Technologies Inc. is an American multinational online transportation network 
company headquartered in San Francisco, California. Uber was founded as “UberCab” 
by Travis Kalanick and Garrett Camp in 2009 and the app was released the following 
June. In 2014, it experimented with carpooling features and made other updates. 
UBER has entered into various countries. As of May 2016, the service was available 
in over 66 countries and 449 cities worldwide.  

Uber in the Chinese market 

The biggest existential threat to Uber was that in China they lost capital in a way that 
potentially threatened the rest of their worldwide operations.  

Guiding questions 

1.Based on the case mentioned above, and your own in-depth research, conduct an 
institutional analysis looking at the political, economic, social, technological, 
differences between the US and Chinese context.  

2.Do you think these differences will lead to convergence or divergence of IHRM 
practices? Please provide examples to support your analysis 

 

 


