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Executive summary
TOP Mark Retail is a UK based small business which mainly sells clothing products such as jeans, tops, designer clothes, ladies cloths, jumpers and other clothing products to customers. Our client TOP Mark Retail has given us this project to expand business operation to Kennington Park, due to the market demand in that area. Project management process i.e. project initiation, planning, execution, monitor and evaluation of TOP Mark Retail is discussed in the first section after that risk management technique adopt by the project manager and reasons behind the failure of a project is also discussed.
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[bookmark: _Toc500473224]Introduction
TOP Mark Retail is planning to expand their business operation to Kennington Park. TOP Mark Retail mainly sells clothing products such as jeans, tops, designer clothes, ladies cloths, jumpers and other clothing products to customers. The scope of this project would  be three months. One of the SMART objectives of TOP Mark Retail is to enhance sales growth by 50% in Kennington Park within next three years of business expansion and attain another 30% business growth by the end of 2021. The budget of this project of business expansion in Kennington Park is £75000. In the products planning stage details, WBS of the project is included along with Gantt chart and critical path determination. Ways project manager executes project plans and evaluates project success is also discussed in this assignment. Cost-benefits analysis along with an estimated budget analysis of project TOP Mark Retail is also included. In the last section reasons behind a failed project is discussed. 

[bookmark: _Toc500473225]SMART Objectives of TOP Mark Fashion House
TOP Mark Retail is UK based small business that offers clothing products such as jeans, tops, designer clothes, ladies cloths, jumpers and other clothing products to customers. Due to increasing demand TOP Mark Fashion House planning to expand their business operation in the area of Kennington Park. SMART objective defines specific, measurable, attainable, realistic and time-oriented objective (Kerzner, 2017). The smart objective of TOP Mark Fashion House is following.
I. Due to increasing demand and needs for clothing products in Kennington Park, expand and set up business activities in Kennington Park within next four month.
II. Enhancement of sales growth by 50% in Kennington Park within next three years of business expansion and attain another 30% business growth by the end of 2021. 
III. Cutting down overall manufacturing and process cost by 25% by adopting advanced technology and procurement system in the manufacturing process. 
IV. Becoming the number top clothing products seller in Kennington Park within next six years of business setup in Kennington Park.
V. Capturing 25% of market share of clothing products in Kennington Park by the End of 2024.
[bookmark: _Toc500473226]Gantt chart analysis 
Gantt chart helps to understand overall activates of a project through bar chart (Gantt.com, 2017). Stakeholders get an idea about overall task and completion dates through this Gantt chart (Mindtools.com, 2017). Gantt chart of project TOP Mark Fashion House is given on the following page which shows that business expansion project of TOP Mark Fashion House in Kennington Park will start at 12/15/2017 and finish at 3/2/2018. And this project takes total 16 different task to complete business expansion and set up in Kennington Park. Critical path analysis of this project shows that it will take 77 days to complete the whole project. Gantt chart also shows project starts with project planning of expansion and setup stage and Ends at project closing and Hand over the stage (Mindtools.com, 2017).   

Figure: Gantt Chat of Project TOP Mark Fashion House; Source: Author
[bookmark: _Toc500473227]Project Management Process 
Project management process also is known as project management cycle and phases which start with initiation stage (Heerkens, 2015). Like another project, “project TOP Mark Fashion House” also starts with initiation of the project through business expansion in the area of Kennington Park. In this stage management of TOP Mark Fashion House defines SMART goals mention above and determines project duration and budget. Estimated Budget for this project is £75000. The second stage of project management process is project planning which includes details planning of projects activities and project manager in such case make project details scheduling through WBS make Gantt chart and assess network diagram to find out the critical path of a project (Baguley, 2013). Project manager of Project TOP Mark Fashion House in this stage make details planning of their work through work break down structure which shows to complete this project total 16 different tasks will take place and project will start at 12/15/2017 and will finish at 3/2/2018. The project manager also develops Gantt chart at this stage which reflects overall activities of the project in a bar chart representation. In the planning stage of project TOP Mark Fashion House project manager also assess network diagram to find out the critical path of this project and project manager finds out critical path provides 77 days to complete this project. 
Project Scheduling of Project TOP Mark Fashion House is given in Appendices Table 1.
The third stage is executing project planning which involves executing scheduling task to accomplish the project within time and budget frame (Baguley, 2013). And after successful completion of project manager evaluate and monitor overall project actives after that close and hand over the project to clients. 
[bookmark: _Toc500473228]Risk assessment and management
Every project associated with several risks such as financial risk, scheduling risk, technical risk, and resources risk. The project manager needs to assess the risk associated with the project and need to assess responses to those risks. 
Financial Risk, due to the underestimation of value and cost of equipment’s and stores rent this financial risk may rise for project TOP Mark Fashion House also due to economic condition fluctuation in Kennington Park and UK also financial risk may arise. The probability of occurrence this financial risk is 4 out of 5. And as a risk response to this financial risk Project manager can make insurance for financial supports and risk also can reduce by capturing funds availability sources when required (Projectmanagementdocs.com, 2017).
Scheduling risk, when project manager overestimates or underestimate tasks related to complete a project or wrong assessment is made for required time to complete each task this scheduling risk arises (Burke, 2013). Like hood of occurring this risk is 3 out of 5. And Project manager can respond to this risk by eliminating causes of risk and to do so project manager needs to assess carefully their every task related to project and the actual time required to complete each task and project management to need to allocate few days extra to each task to avoid such scheduling risk (Burke, 2013).  
Resources risk, this risk may arise due to underestimating resources required for a project also the usage of low quality based resources within a project (Lewis, 2011). The probability of occurrence of this risk is 3 out of 5. The project manager can reduce this risk by avoiding usage of low quality based equipment’s also eliminate the causes of risk by accurate estimation of the requirement of resources (Lewis, 2011).   
Technical risk, errors in technical support in manufacturing and process causes this risk and probability of occurring this risk is 3 out of 5. Project manager in such case can mitigate the effect of risk by solving a technical problem and also can make contingency plans (Burke, 2013).  
[bookmark: _Toc500473229]Budget Planning of Project 
Budget is the estimated numerical outlook for a project (Pandey, 2012). For the project, TOP Mark Fashion House estimated budget is £75000. Budget allocation in different tasks and cost associated with resources is given following. 
	Task
	Budget
	Resources
	Budget

	Planning for expansion and setup
	£7000
	Project Manager
	£18000

	Executing Plans & Strategies
	£50000
	Project Engineer
	£15000

	Evaluating and Monitoring 
	£10000
	Marketing Manager
	£12000

	Project Closer & Transformation
	£5000
	Interior Designer
	£15000

	 
	 
	Workforce
	£12000

	Total Estimated Cost
	£72000
	Total Estimated Cost
	£72000


Table: Budget estimation of project TOP Mark Fashion House, Source: Author.
If Project Manager can finish project TOP Mark Fashion House as per schedule task and time then project manager will able to save £3000 from this project. The estimated budget shows that business expansion and set up in Kennington Park will cost £72000 while the allocated budget is £75000.
[bookmark: _Toc500473230]Project Execution 
In this stage as par project planning and scheduling of tasks, project manager assigns tasks to teams and team leader report requirement of resources for teams and report to project manager about work and task progress (Heerkens, 2015). So project manager of TOP Mark Fashion House assigns task to related stakeholders as per designed schedules and budget planning. In this stage, project manager ensures right and timely allocation of required resources to teams to accomplish project smoothly and timely in cost-effective ways.
[bookmark: _Toc500473231]Project Monitoring & Evaluation 
After starting project executing project manager continuously monitor the overall project progress by taking an update from project teams leader and Project manager also evaluate the performance of a project from a different aspect (Baguley, 2013). For evaluation of a project success, project managers adopt several techniques. Some of those are given below.
Evaluation of financial benefits, project success mostly measure by the financial benefits of a project and for this purpose, project manager develop a team to conduct a cost-benefit analysis of a project along with NPV analysis, payback period analysis, profitability index analysis and others (Heerkens, 2015). Cost-benefit analysis of project TOP Mark Fashion House in Kennington Park shows this business expansion and set up will leads 1.43 benefits to costs ratio.
	Cost Name
	Cost

	Planning for expansion and setup
	£7000

	Executing Plans & Strategies
	£50000

	Evaluating and Monitoring 
	£10000

	Project Closer & Transformation
	£5000

	 
	 

	Total Estimated Cost
	£72000

	Benefits Name
	Benefits

	Benefit from sales
	£85000

	Reduction of marketing cost
	£18000

	Total Estimated Benefits
	£103000

	Benefits to Costs Ratio
	1.43


Table: Costs-Benefits analysis of project TOP Mark Fashion House, Source: Author. 
Project evaluation also assesses by considering stakeholders purpose. If successful business expansion and set up of TOP Mark Fashion House leads satisfaction on customers in Kennington, generate profit and capture SMART goals as planned, satisfy workers as per their payment structure and other facilities then this project TOP Mark Fashion House will consider a successful business expansion and set up. After evaluation and monitoring projects performance project manager takes corrective actions if required. 
[bookmark: _Toc500473232]Project closer and Hand Over
After evaluation and monitor Project manager shows the project to the client and closes a project after that hand over to the client (Heerkens, 2015). So after successful completion of project TOP Mark Fashion House Project manager Hand over all related documents to the owner of TOP Mark Fashion House in 4/2/2018 at 3PM.
[bookmark: _Toc500473233]Major reasons for project failure
A Project may fail for several reasons some major reasons for project failure are given following.
One of the main reason project fails is poor communication. Every project needs adequate communication to stakeholders and all related parties (Bridges, 2017). Poor communication with related parties with project manager fails to capture required resources on time also due to poor communication of project manager project teams fail to get right instruction and resources in time which leads failure of a project (Bridges, 2017). Underestimation of projects timeline, also responsible for project failure. Underestimation of project task finishing time along with whole project finishing time leads enhancement of costs which causes project failure (Projectinsight.net, 2017). Inexperience project manager also responsible for project failure. The project manager is a key person of a project and responsible for making all decision regarding a project such as a fund collection, resource allocation, cost management, time management and others so inexperience project manager often fails to manage all those activities at the time and results in project failure. Inappropriate cost estimation also causes project failure. Every project involves several tasks and each task required funds so wrong or inappropriate cost estimation results incomplete of tasks which result in failure of the overall project (Projectinsight.net, 2017). Fail to manage risks such as financial risk, scheduling risk, resources risk and others also causes project failure because within a project several risks arise and proper responses are required to manage those risks (Bridges, 2017). Moreover, poor leadership skills by the manager, ethical Misalignment, usage of poor techniques and technologies, inappropriate of project scheduling, conflicts within the team, misaligned resources also causes failure of a project (Projectinsight.net, 2017). 
[bookmark: _Toc500473234]Conclusion 
Project process starts with project initiation followed by project planning, Execution, evaluation and monitoring and project closing and Handover. Project planning stage of TOP Mark Fashion House includes details scheduling of task to complete the project which results project will start at 12/15/2017 and will end at 3/2/2018. The critical path of this project is 77 days and cost-benefit ratio is 1.43 which indicates benefits of business expansion and set up in Kennington Park. Successful completion of project will leads TOP Mark Retail to achieve all of their SMART goals within the time frame. Although are exist several reasons for project failure but major courses are poor communication, underestimation of projects timeline, inexperienced project manager, fail to manage risks and inappropriate cost estimation.
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[bookmark: _GoBack]Table 1: Work Scheduling of TOP Mark Fashion House Project
	Task
	Project Work Breakdown Structure
	Inception Time
	Duration
	End Time
	Dependency
	Resources

	 
	Planning for expansion and setup
	 
	 
	 
	 
	 

	1
	Meeting with stakeholders
	15/12/2017
	2
	17/12/2017
	 
	Project Manager

	2
	Development of expansion and Set up Strategies
	17/12/2017
	3
	20/12/2017
	1
	Project Manager

	3
	Assessment of funds, workforce, and equipment’s needed
	17/12/2017
	4
	21/12/2017
	1
	Project Manager

	 
	Executing Plans & Strategies
	 
	 
	 
	 
	 

	4
	Hiring spaces for office development
	21/12/2017
	15
	5/1//2018
	3
	Project Manager

	5
	Designing office and showroom
	21/12/2017
	12
	1/2/2018
	3
	Interior Designer

	6
	Decorate office and showroom
	2/1/2018
	25
	27/1/2018
	5
	Interior Designer

	7
	Arrangement of required equipment’s and setting up
	2/1/2018
	10
	12/1/2018
	5
	Project Engineer

	 
	Evaluating and Monitoring 
	 
	 
	 
	 
	 

	12
	Assessment of overall office set up 
	11/2/2018
	5
	16/2/2018
	11
	Project Engineer

	14
	Monitoring overall process of expansion and set up
	16/2/2018
	5
	21/2/2018
	12
	Project Manager

	 
	Project Closer & Transformation
	 
	 
	 
	 
	 

	15
	Finalize the Project TOM House
	21/2/2018
	7
	28/2/2018
	14
	Project Manager

	16
	Closing project and transfer to Client
	28/2/2018
	2
	2/3/2018
	15
	Project Manager



Inception Date	Planning for expansion and setup	Meeting with stakeholders	Development of expansion and Set up Strategies	Assessment of funds, workforce and equipments needed	Executing Plans 	&	 Strategies	Hiring spaces for office development	Desinging office and show room	Decorate office and show room	Arrangement of required equipments and setting up	Transfering and collecting of required leather products	Appoint sales persons and store manager	Development of marketing strategies	Promotion of leather products	Evaluating and Monitoring 	Assessment of overall office set up 	Evaluation of overall marketing and sales strategies	Monitoring overall process of expansion and set up	Project Closer 	&	 Transformation	Finalize the Project TOM House	Closing project and transfer to Client	43084	43086	43086	43090	43090	43102	43102	43112	43124	43124	43130	43142	43147	43147	43152	43159	Duration	Planning for expansion and setup	Meeting with stakeholders	Development of expansion and Set up Strategies	Assessment of funds, workforce and equipments needed	Executing Plans 	&	 Strategies	Hiring spaces for office development	Desinging office and show room	Decorate office and show room	Arrangement of required equipments and setting up	Transfering and collecting of required leather products	Appoint sales persons and store manager	Development of marketing strategies	Promotion of leather products	Evaluating and Monitoring 	Assessment of overall office set up 	Evaluation of overall marketing and sales strategies	Monitoring overall process of expansion and set up	Project Closer 	&	 Transformation	Finalize the Project TOM House	Closing project and transfer to Client	2	3	4	15	12	25	10	12	10	6	12	5	6	5	7	2	
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