1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

Sir Robert Peel’s principles have served the framework for policing since 1829. Considered as relevant today as then, Peel’s principles stipulate the basic requirement for police is to prevent crime and disorder (Workman-Stark, 2017)

Professionalization of the police service is an ever expanding discourse within England and Wales’ police forces. Professionalising the police service is considered to be an important direction for police services to take in order to achieve high standards of professional practice. There has been a constant debate around the term ‘professional’ and its application in the world of policing. Policing has always been understood to be a craftsman role; ‘police is an art, not a science’. It is understood the craft of a police officer is disengaged from a body of authoritative knowledge which are usually associated with traditional professions such as medicine or law. (Neyroud, P. 2011).

In recent years, the police service has been more clear about their nature of professionalism, their public ethos and transparency; understanding the separation between professional standards, qualification frameworks and delivery of training. Throughout the process, it has become clear that the police are beginning to reach a new position where the developing nature of skills and knowledge requirements within the occupation, mean formal professionalization has significant benefits for the public they serve. A professional body provides the opportunity for clearer standards, service owned qualification framework and a greater focus on professional development (Neyroud, 2011). 

For a number of years, issues of fairness, probity, trust and legitimacy has been a heated debate in relation to police forces in the United Kingdom (UK). The importance of public trust is constantly restated and its decline, constantly bemoaned. The relationship between the police and the public is a central concern to all communities. The implications of loss of public trust and the de-legitimation of the police are huge, as police rely on the consent, assistance and cooperation of the public (Jackson et al, 2013). Consent is integral to service deliver by the police and is linked to maintaining professional standards.

Maintenance of professional standards is vital in ensuring public confidence and trust, as well as ensuring police legitimacy. Trust and confidence can be undermined by the failure to manage misconduct. It was identified that there must be overriding bodies to ensure legitimacy; this is currently managed by the Independent Office for Police Conduct (IOPC) and local forces Professional Standards Departments (PSD). Internal investigations are conducted by PSD. This department receives, records, investigates and resolves public complaints and misconduct allegations. All issues dealt with by PSD are done so openly in accordance with the code of ethics (BOB, 2021). 

The IOPC are independent of the police, the government and any interest groups. They investigate the most serious incidents and allegations involving police in both England and Wales. Although though most complaints are dealt with by PSDs, by law forces must report certain incidents to the IOPC which include, allegations of serious corruption or serious assault, indications police officers have committed misconduct, if an officer has direct or indirect contact with an individual prior to them being seriously injured or if they have died (IOPC, 2021). The IOPC is also able to consider incidents which have not been referred to them if they deem necessary and investigate them. 

Pollock (1998) argues that ethical policing is particular important as the police are empowered with significant discretion which allow them to make decisions that affect the life, liberty and property of individuals, they are able to use force in certain situations, they have a duty to withheld the law, they are authorised to use deceptive methods to investigate crime and have a duty to protect the most vulnerable groups. The day to day decisions made by the police when undertaking their duties can make a difference to the outcome of situations, being ethical ensures decisions are made without biased and are based on the incident in front of them. 

Part of ethical policing is inclusivity. Peelian principles ensure police serve members of the public without regard to race or social standing however, attempts to modernise policing and reform it into a more professional stance with more rigid performance management regimes, has inadvertently caused the police to have an ‘us against the world’ mentality (Workman-Stark, 2017). Another part to inclusive policing is the requirement for forces to be more diverse, ensuring communities of certain races and social standings have the belief that the police is inclusive however, some studies show regardless of race or social standing of the officer, bias still exists. 

The new professional model of policing concentrates on neighbourhood policing, reinventing the role of a response officer as an expert and leader who is culturally aware, knowledgeable and highly skilled (Savage, 2007). The professional model is driven on the basis of current ‘harms’ such as crimes, events, social stresses, where strategies are continuously being formulated to tackle those issues. However, these ‘harms’ are very rarely concentrated which means effective policing is difficult. The professional model must make greater use of science and evidence to detect and understand current issues though, this is not seen as a priority to many officers within the police. 

In order for these professional standards to be understood and upheld, it is vital the police utilise coaching and mentoring. Positive behaviours used by coaches and mentors contribute to a more positive workforce and allow for a collaborative style of working (Gonzalez, 2004). Coaching allows for formal rules to be set which often involve a dual focus on the individual and the needs of the organisation. Following this, mentoring allows a more informal relationship and typically focusses on the individual (Hawkins & Smith, 2006)
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Crime rates in the United Kingdom (UK) have declined since the 1990’s (Van Dijk, 2006) however, the amount of incidents police attend have increased. Non-crime incidents, including vulnerability, public protection and safeguarding account for over 80% of calls to the police (College of policing, 2015) which has changed the focus policing towards a community focussed approach, in particular a focus on vulnerability. Vulnerability being intrinsic to all police encounters, it is believed vulnerable individuals are in particular need of protection and support from the police and partnership agencies. Given the demand placed on resources by vulnerability issues, it is essential police response is sufficient and that a multi-agency response is utilised to not only provide essential support but to also understand the impact of abuse on the victims including, the impact of the investigative process. 

The police have a responsibility to protect all individuals in need, those at risk of abuse and those who have been abused, by making appropriate safeguarding referrals. Police are vital in identifying incidents which fall under public protection and their decisions inform later stages of intervention. Public protection incidents fall under a wide variety of categories, the most concerning being; adults at risk, domestic violence and abuse, stalking and harassment and child concern/child sexual exploitation. South Wales Police (2021) have considered these to be the incidents which pertain the highest risk to the victim.  

In the UK, police manage high risk incidents through public protection units (PPUs) which are specialist departments that review specific safeguarding notifications submitted by officers. Where required, PPUs refer any safeguarding concerns to partner agencies which include child and adult social services (Association of Chief Police Officers, 2012). A trauma informed approach allows officers to understand the demands of more complex welfare cases, enabling them to work in a more supportive manner. Research has determined individuals that have been exposed to childhood traumas are less likely to want support and as adults feel police aren’t supportive (Hughes et al, 2018) which highlights the difficulties in how police engage and support vulnerable victims. By working alongside partner agencies such as social services, it is believed they can assist in supporting where individuals have more trust and are willing to open up (Ungar, 2013).

The impact of abuse can be seen as a product of the perceived seriousness of effects from a victims own standpoint. This includes the meaning or significance of the abuse for the victim, whether or not the abuse has resulted in a change of self-perception. The effects of crime can last for varying periods of time, and the time they last does not depend on the seriousness of the crime (Victim Support, 2021). Victims can feel that suddenly their lives have fallen apart and can begin to blame themselves for what has happened. Long term impacts can include; flashbacks, panic attacks, depression and suicide. Lurigio (1987) states victims are more likely to report experience high levels of vulnerability, fear and lower levels of self-efficacy. Also, victims are more likely to engage in protective behaviours. Lurigio states however, effects can determine on type of crime experienced, burglary victims report to feel vulnerable and fearful whilst victim of assaults are more likely to express anger and negative feelings towards police. 

The police are often perceived to have negative attitudes to public protection incidents, especially those involving rape or sexual assault victims. A review by Sleath (2017) found officers hold a problematic view and often blame the victim to be at fault. Furthermore, characteristics of the victim such as, alcohol intoxication or emotional expression can affect credibility in the view of an officer.

Organised crime groups exploit communities that are vulnerable or have poor relations with the police. Criminals create an atmosphere of fear and intimidation which over a period of time becomes a sense of norm for those living within the communities (HM Government, 2018). Whilst community policing as an extensive history, building the resilience of communities in relation to organised crime is ever developing. A number of forces across the UK have successful partnerships with local authorities to help communities develop their resistant. Forces are also trying to link local policing with local intelligence with serious organised crime to ensure policing efforts are directed at those areas of concern. In 2018 SOC Crime Strategy was introduced, focussing their work around local police officers engaging communities. The strategic framework has four strands attached to it; Prevent people from being involved in organised crime; Pursue and disrupt serious and organised criminals; Protect individuals and communities against serious organised criminality; and Prepare for serious organised crime and mitigate its impact (HM Government 2018).

Section 325 to 327B of the Criminal Justice Act 2003, set out a multi-agency public protection arrangements (MAPPA) which was designed to protect the public from serious harm, by sexual or violent and other dangerous offenders. It requires agencies, such as police, probation and prison services, to work together to assess and manage dangerous offenders. MAPPA is a system of sharing information and combining resources to maximise risk management for each offender. However, a review of MAPPA conducted in 2015, saw the process failing. The failings included the use of ViSOR (dangerous person’s database) and local neighbourhood policing teams unaware of their dangerous offenders in their community (Joyce, 2013). 
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval). 

The number of people who use the internet has grown at a vast rate since its introduction, with 91% of the UK population using the internet on a daily basis (Office for National Statistics, 2019). As people continue to understand internet usage in more in-depth and complex ways and continue to venture into cyberspace, it has allowed for greater opportunities for internet related crime and cybercrime which has led to increased difficulty in apprehending those who commit such crimes. Cybercrime is part of the UK’s national security strategy and is seen to be a Tier One Threat above organised crime and general fraud and has a larger impact on the population than traditional acquisitive crimes such as car thefts and burglaries (Anderson et al, 2012).

The term ‘internet related crime’ and cybercrime’ refer to criminal acts which comprise of three categories; traditional forms of crime committed over electronic communication networks, publication of illegal content through electronic sources and any crime which is unique to electronic networks (Commission of the European Communities, 2007). Internet usage for communication and distributing information amongst criminals is an important hallmark for cybercrime, which includes copyright infringement, piracy and more high risks activities such as the distribution of content including child pornography (Anderson et al, 2012). Criminal conspiracies, especially those linked to terrorism, increasingly use the internet to facilitate their criminal activities to raise money and recruit members (Hinnen, 2004).

Cybercrime presents numerous challenges for the police and historically getting a prosecution for such criminal activities has been a problem. Kshetri (2009) states that the majority of cyber criminals are not caught and suggests that as little as 5% of offenders are prosecuted. One advantage of cybercrime is the internet provides the criminals with a wider and more distant access to victims. This in itself poses challenges; with criminals crossing international borders during the commissions of one criminal act, incongruences between jurisdictions apply, again making prosecution difficult. 

Furthermore, criminals have developed and employed tools designed to protect from tracking and eavesdropping and the Government has found it difficult to keep pace with the ever evolving criminal techniques (Congressional Research Service, 2012). Such software makes the content and origins of their communication sometimes impossible to interpret (Hinnen, 2004).

Not only has the internet changed the way in which crimes can be committed, it has also changed how investigators can fight crime and gather evidence. Digital evidence can now be retrieved through mobile phones, laptops/computers, cameras/CCTV and GPS devices. The advances in these types of technical evidence, has allowed for more successful criminal prosecutions whereby evidence has been found which may not have if these technological advances weren’t present. Digital records can provide information on when events occurred, where victims and suspects were at certain times and with whom they communicated and can also show a suspect’s intent to commit crimes. On occasions, information stored within a digital advice may be the only clue in an investigation as more likely than not, someone involved in a crime has used digital data at some point either prior to, during or following a criminal act (Casey, 2011). 
Locards Theory suggests contact between two items results in an exchange and this can be said in relation to digital evidence. In cases such as internet related harassment where the offender is unknown, CHARTER applications can be considered. The application is used to identify Web server access logs and IP addresses and gives investigators leads as to where the crimes are being committed however, does not provide details of the individual committing the crime (Casey, 2011). CHARTER applications are extremely intrusive and therefore when applying for such information, the use of the application must be justified as being necessary and proportionate for the circumstances of the offence which is covered by the Regulation of Investigatory Powers Act, 2000 (Bradshaw, 2017).

Another issue which may be found when retrieving data evidence is pieces of information mixed and layered on top of each other over a period of time which makes it difficult to extract the appropriate evidence in order to translate and interpret it. When requesting a computer to do a task, such as retrieve data, the remnants only give a partial view of what has occurred (Venema & Farmer, 2000). Using the forensic tool to recover deleted files may only represent numbers and letters and each layer of abstraction can introduce errors (Carrier, 2003).

Although forces across the UK are continuing to develop ways in which they combat internet related crimes and use digital evidence, at an even faster rate, criminals are finding new ways to overcome these. It is vital the police have the resources and facilities to enable them to keep up the changing ways crimes are being committed and use their advances to stay a step ahead. 
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


Evidence Based Policing (EBP) being beneficial to policing is difficult to argue; it informs and guides police agency. EPB is based on the ideas of Laurence Sherman, whose theory identifies that rigorous scientific evaluations should inform decisions made by the police. Using research to inform decisions is key however, a broader definition to EBP should be considered. Overall, crime is keeping up with the pace of advancing technologies and is becoming more complex and diverse with the ever increasing use of social media and data sources. Issues within a global context of organised crime and people trafficking requires the police to be smarter in order to understand and provide answers to current and future policing issues. By understanding what is the best available evidence is and what might not be, allows for police to overcome constraints of EPB and identify ways to overcome these (Pepper et al, 2020). 

When identifying best available evidence, the police will use appropriate research methods and sources for the issue being raised. Research must be carefully conducted, reviewed and transparent in relation to its methods, limitations, how any conclusions were reached and the theoretical basis should be made clear. The research can be used to develop a greater understanding of a specific issue. This can be done by describing the nature, the extent and any possible causes of a specific problem or by assessing the effect of an intervention implemented by the police by testing the impact of the initiative or exploring any identifiable consequences of changing policing strategy (College of Policing, 2021).

The notion of EBP can involve a number of different types of activities which include; using scrupulous evaluation methods to explore the effectiveness of patrol strategies, investigative policies and police training programmes, reflecting on research knowledge and analysing managerial meetings, ensuring officers are trained on what is already known about effective policing practices in relation to crime control, community engagement and relationships, reducing disparity and bias and dealing with policing concerns, using crime analysis to guide resources, using risk assessments which have been validated in identifying crimes which fall in the high risk category such as domestic violence in order to understand early warning markers and problematic behaviours and partnering with businesses and key individuals within a community to carry out research (Dunham, Alpert & Mclean, 2021). 


EBP however, does not provide definitive answers that police should apply without critically analysing them. All practices undertaken by officers should be reflected upon and best available evidence should be considered as to how it can be applied to their day to day work which should ultimately support and guide them to learn from both their successes and failures (Dawson, 2016). EPB suggests research alone is not sufficient and thus proactive work should be undertaken to support the research. Cartwright and Hardie (2012) identified that a key challenge when implementing EBP is the understanding of ‘’the entire argument necessary to get you from there to here’’. It relates to the presumption that the evidence will prove a causal link between intervention and the outcome in one place and can be applied to the police ignoring whether the same support factors are in place for all scenarios (e.g. same number of resources or specific demographics).  Therefore, training programmes are imperative, enabling officers to appraise evidence and use the evidence to inform their decision-making by seeking to understand the whole argument, not just looking at what worked but surrounding factors that influenced the results (Fleming & Wingrove, 2016).

The traditional approaches to crime prevention has been to identify the psychological and social causes of crime in an attempt to change these deficiencies by allowing the offender to undertake special educational, recreational and employment services however, escalating crime rates suggest this approach does not work (Geason & Wilson, 1988). An alternative to this is situational crime prevention which rests on two assumptions: the offender is a rational decision make who only commits crimes where the benefits outweigh the cost or risk; and the opportunity to commit the crime must be easily accessible. Situational crime prevention is involves the management, design and manipulation of the immediate environment. Rational choice theory is at the basis of situational crime prevention as it makes the assumptions that offenders make the decision to commit the crime freely and is done so in the immediate circumstances in which the offender is contemplated and their motivation is not beyond control. Bennet (1986) argues that the decision to offend is in the first instance socially determine however, the final decision to offend against a particular target is situationally determined. There is evidence to suggest that situational crime prevention works in relation to crimes such as burglary, vandalism and car crime however, cannot reduce incidence of violence. 

Although crime preventative measures and proactive policing is at the forefront of the vision in relation to reducing crime, it is inevitable that criminal activity will continue to be committed therefore, it is vital that there are things in place to prevent reoffending. Whether offenders are punished in prison, or in the community, they must be managed in order to stop them reoffending, fewer offenders mean fewer victims (Home Office, 2006). Many offenders face complex, multiple and inter-related problems which require managing with the correct interventions to give them the best chance. Every offender has an offender manage who is responsible for making sure they are not only punished for the crime they have committed but they are also rehabilitated in order to reduce their likelihood of reoffending. They offer support for education, employment, housing and drug/alcohol related issues. Offender management have a number of partners, Civic Society Alliance, Corporate Alliance and Faith, Community and Voluntary Sector Alliance, all aimed at working together to reduce re-offending. Partnership working is in everyone’s interest as it tackles the problems and social exclusions offenders have and make society safer.

Community Resolution and Conditional Cautions are two out of court disposals aimed to empower victims, giving them the say on how they wish for the offender to be dealt with. The disposals allow for police to attach rehabilitative conditions in order to encourage offenders to turn their life around and make better, more informed decisions this reducing their likelihood of reoffending (Gibson, 2021). 
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 


When discussing information and intelligence, it is vital to have an understanding as to what the terms mean. Information is simply raw data of any type, whilst in contrast intelligence is data which has been graded and analysed, given added value or significance (UNODC, 2010). Police intelligence is dependent on an assortment of information sources. These include; open sources which include publicly available information via mediums such as social media, covert human intelligence sources, undercover operations, technical interceptions of communication devices, law enforcement partners through both the UK and International, security and intelligence agencies, private sector and members of the public (Nationalcrimeagency.gov.uk, 2021). 

Intelligence-led policing has become an integral approach to crime control for police forces within the United Kingdom (UK). Intelligence led-policing allows police to work smarter and places an objective basis for interpreting priorities and allocation of resources (Ratcliffe, 2016). In 2004, the UK intelligence-led policing consecrated in legislation that ensured all forces were to adopt the National Intelligence Model (NIM). It materialised at the time criminal threats were less conservative and where organised-crime groups dictated. Intelligence-led policing is a tactic that reduces crime through a more pro-active policing approach which is focussed on criminal intelligence. This pro-active approach is a more professionalised approach to policing (James, 2003) directing resources from reactive, managing investigative routes, to proactive tactics which are directed by greater in-depth intelligence gathering. This NIM has evolved into a decision making tool on how to manage resources following intelligence, which has a greater emphasis on information sharing and partnership working. It uses a regulated intelligence-related structures across all forces and aims to improve the use and sharing of intelligence between, local, cross-border and international levels (Maguire, 2004).

In order to evaluate information to manage and disseminate into intelligence, police use the intelligence report. The information received is grading by the officer submitting it and is then assessed by specialised departments for its legitimacy. From this, the specialised departments are able to make links between previously submitted information and gain an understanding how a certain criminal operates (College of policing, 2021). 

The 3x5x2 model is a standardised system of intelligence grading which is expressed via numerical and alphabetic values. The numbers within the name represent the information evaluation, the source evaluation and the intelligence handling and sharing rules. These evaluations are used in assessing the reliability and validity of any information received. The source evaluation is broken down into whether the source is reliable, untested or not reliable. From this the intelligence evaluation is assessed; known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known or suspected to be false. All information received must then be given a handling code which states whether lawful sharing of the information is permitted or permitted with conditions. Based on the reliability grading of the information, specialist can determine its strength quickly. The information grading allows for intelligence sharing between organisations and protects the source. However, initial grading is complete by officers receiving the information and thus can be graded on opinion which in turn may not validate the intelligence precisely (Adams, 2013). 

Within the NIM, the tasking and co-ordination process uses a framework for managers to identify key operational priorities which provides knowledge on how to deploy police and partner agencies in order to tackle these priorities. Tasking and co-ordination is a ‘bottom-up’ process where intelligence gathered from communities in turn set local priorities. Where these local issues escalate, additional or specialist resources may be required. The tasking and co-ordination groups can be at local level or at Force level. The decisions that are made must be communicated effectively to the front line to ensure the decisions are appropriately actioned. These actions must then be assessed regularly to ensure the actions have been effective and will continue to be effective in supporting police priorities (Gwent Police, 2021)

For police to share intelligence which can be used to prevent and detect crime, the Police National Database (PND) was formed. It is an information management system which can be accessed by all forces throughout the UK. Due to PND being available via electronic devices, it makes it easily accessible for all forces which allows for immediate retrieval of information when required. Following the Bichard Inquiry, the PND was set up as during the Soham murders, it was identified that there were failings in police intelligence and how it was shared. The PND is used as a tool to disrupt and reduce all types of crime and is heavily used in the disrupting of organised crime groups that operate throughout the UK (Ferndandez Sanchez, 2009). 

Intelligence must also be shared cross-borders. The Schengen Information System is the most widely used and biggest information sharing system for security issues throughout Europe. The system assists authorities in Europe to preserve information and intelligence on individuals and vehicles and enters alerts onto those individuals or vehicles. The system not only enters alerts, it also gives information on what is required to be done in relation to those individuals or vehicles and has a single point of contact. In 2019 new regulations were put on the Schengen Information System whereby it can contain biometrics of individuals and more information added in relation intelligence on terrorism (Migration and Home Affairs - European Commission, 2021).

The requirement for sharing information and intelligence has also been high however, has not always been something the UK police forces have been good at. It appears this has only now improved following high end cases such as the Soham Murders. With the continuing development of technology and the continuing understanding of the importance of information intelligence, police will inevitably better their handling of doing so, both locally and internationally. 
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