How to retain engage employees throughout the employee life cycle. 




According to Michael Armstrong HRM is a strategic and coherent approach to the management of an organization's most valued assets - the people working there who individually and collectively contribute to the achievement of its objectives. (Armstrong, 2006) "David Ulrich has given a more precise explanation where he explained the requirement of a change from the traditional function-oriented approach to a partnership-oriented one by which HR becomes a true business partner for any business. Ulrich's HR model evolution suggests That HR professionals adopt a more strategic mindset where they can contribute better to organizational success, It demands the HR professional to increase collaboration which is closely aligned with the corporate strategy of the company and in a business and it also demands HR professionals to develop new skills and excel in the same to contribute better, an HR professional can also add value-added services to achieve better results. The expected results of this major shift are successful Talent management and development, employee engagement, leadership development, enhanced organisational culture, and diversity. (Lucas. P, 2021) in which Employee engagement is one of the key processes, it is the level of employees' passion towards their job and organisation and engaged employees are committed and will go the extra mile to achieve the goals (Gallup 2021)    On the other hand, it is the responsibility of the company to create a positive work environment that fosters job satisfaction and promote employee engagement and maintain the same across the employee life cycle. 

This will be discussed based on the assessment of employee engagement in Travelodge UK. Considering the high number of negative reviews by the employees/previous employees, it is evident that Travelodge UK needs a better HR strategy and employee engagement strategy (Indeed, 2023). 
Human resource is the lifeblood of any company and therefore effective management of the same by ensuring maximum Employee engagement is crucial for any orgasnaitoan to achieve its organizational goals. Employee engagement, employee life cycle and the development of talents are closely connected. To develop talent and management, an organsaition must be able to ensure employee engagement across all the stages of an employee life cycle. Learning and development is a continuous process for any employee right from the beginning till onboarding. Engaged employees are more committed towards the organisation and talent development and management help them to grow within the organisation. Being an industry facing the most adverse effects of the pandemic and Brexit, it is highly desirable for any company to retain the top talents who are capable of multi-tasking and providing excellent service valuable to manage the cost, productivity and profitability. A highly engaged and positive environment that offers development opportunities will motivate the employees to continue. Talented Engaged employees are an asset to the company as they always go the extra mile to offer personalised and superior guest service. Therefore, developing the talents and management of the same is inevitable. Engaged employees are passionate about their jobs and always willing to develop their skills. Companies supporting such talents can support the creation of career pathways by providing training, upskilling and re-skilling, and leadership opportunities that will ensure a potential and skilled workforce in the pipeline that effectively contributes to companies' success. Employee engagement creates an environment and culture where the employees get valued, respected and recognised which will attract and retain top talents. They always provide the best guest experiences which results in a high reputation. Overall identifying the right talents and developing and retaining them is a key to success for any organisation it fosters a positive work culture, employee retention, high productivity, high profitability, competitive advantage, low absenteeism, elevated guest experiences, loyal customers and enhanced reputation. (Armstrong 2020) 

The employee life cycle is the employee's life journey with an organisation which refers to the stages through which an employee passes right from the beginning till leaving the organisation. According to Jac Fitz Enz  “The employee life cycle is the progression of an individual through various stages of employment within an organization, from recruitment to separation or retirement. It encompasses the entire duration of an employee's relationship with the organization, from entry to exit Typically it includes stages of Attraction, recruitment, onboarding, development, retention, offboarding and continued support. (Jac Fitz, 2010) . 

Attracting and recruitment stage involves identifying the job requirements, posting jobs, screening, interviews and selecting the candidate by providing clear and transparent communication regarding the company, job role, opportunities for growth etc this will help them to align their interest with organisational goals and objective a makes them engaged in the initial phase itself. During the onboarding stage where all the confirmations, issuing of the papers and training are happening. This is the stage where the organization welcomes its new team members to the team, introduces the organisational goals and objectives, detailed explanations of roles policies and procedures. A smooth onboarding will make the employee feel welcomed, and motivated and will quickly adapt to the team and work. A warm welcome, and clear expectations, (Armstrong, 2020) 
 The next stage s development where employee engagement, training, performance management, mentoring, coaching etc is happening and this will be an ongoing process to strengthen and keep them motivated and help them contribute to their level best. This stage offers employees the to flourish within the organisation. This is the stage where an employee needs the maximum support from the part of organisation, development and learning opportunities to excel in their role and makes them capable of leadership roles by providing a positive and healthy working environment, mentorships, coaching, educational opportunities, etc (Armstrong, 2020) 


Then comes retention, which is the stage where the organsaition put effort to retain employees by providing a positive work environment, recognising their efforts, ensuring work-life balance, and programmes to improve skills, performance management, work-life balance, mental support and improve loyalty and job satisfaction etc finally the separation ie offboarding where the organisation completes the required paperwork, proper intimation, support for easy exit. Even during separation organisation has to ensure a positive engagement experience by fastening the required paperwork, proper communication, exit interviews, seeking genuine feedback, requesting to stay in connection and treating them with dignity which will improve the reputation of the organisation 
 (Armstrong, 2020)


 Travelodge‘s workforce consists of over 11000 employees under various full-time and part-time roles including guest services, maintenance and positions in the support centre. Considering the employee life cycle and employee engagement the organisation ensures cultural diversity and inclusion by practising monitoring the job applications to make sure the cultural/geographical and gender representatives.  The brand offers a good platform for those who are looking for career development in hospitality as well as for those who are looking for flexible working hours. Organisations also Provide orientation and specialised training for their team members to succeed in their roles. Management Development Programme named “Aspire’ helps them to achieve educational qualifications ad certificate courses to improve their managerial abilities.  They are highly committed to ensuring their team adheres to all the values and goals and puts their efforts to achieve the same and take all the necessary to improve employee satisfaction, retention and loyalty (Travelodge 202 ) In 2010 Travelodge opened UK’s first ever skill academy specifically for hospitality, first of its kind in the UK by National Skills Academy for Hospitality, providing a stimulating training environment with interactive technology and seminar spaces but the customer’s opinions shows that there are a lot of areas to be improved especially in the guest services.

Positive employee engagement contributes to team / organisational performance. By giving priority to employee engagement during the different employee life cycles, organisation can effectively improve the team and organisational performance in general by practising the following. Well-informed candidates during recruitment are more confident and motivated from the beginning itself, they are well-clear about expectations and are sure of the support that will be given by the organisation which can make them good team players. Smooth onboarding will create a safe feeling, welcomed and connected to the team which can enhance the group's performance. Development opportunities foster the employees more towards the organisation as they can see future career development within the organisation and will get motivated to acquire more skills and excel in their role. Timely feedback, performance appraisals, rewards and recognition will make them more loyal to the organisation and such people will willingly act as an ambassador of the organisation and will encourage, openly communicate, support, and share knowledge with the other team members which will result in the team's performance. The overall effect would be happy employees and happy customers, improved turnover, loyal employees, low absenteeism, innovation and creativity, a positive environment with good work-life balance, a healthy and safe work environment, high profitability and productivity  etc (Johnny, G et.al., 20121) 

Gallup reports that only 20% of employees are actively engaged, suggesting that a heavy focus on engagement is not leading to more productive employees which means there are other critical areas too which require to be focused to achieve productivity.  Incorporating technology and HR analytics are the core needs which can directly increase productivity which substantially reduces the working hours to perform a task and the saved hours can be used for innovation, creativity, collaboration, quality improvement etc. Improving communication, communicating goals, rewards recognition, programmes and training which inspire team members to utilise their time to improve their skill, and flexibility at work can improve productivity. Engaged and motivated employees are brand ambassadors even after they leave the organisation. (Mex E.2022) 


Looking into industrial examples all the popular brands such as Marriott, InterContinental, Four Seasons, Accor etc are following rigorous  recruitment practices and training programmes for the employees as well as offering options such as employee referrals, internal promotion, skill development opportunities by collaborating with other schools and universities, also maintaining their own exclusive internal training programmes such as Marriott Voyage, IHG Academy where they offer world-class training which is tailor-made courses for motivated and engaged people to secure their first job /improve their transferable skills, They offer both virtual and physical training by providing interaction with people from different regions, This welcoming place is offering interaction with senior leaders as well (IHG Hotels  and also IHG collaborates with local communities and organisations to generate job opportunities and to promote diversity and inclusion.,(IHG Hotels , 2023) In Four seasons following a collaborative approach in recruitment to ensure people selected suits with values and culture of Four seasons and is a right fit, once the application is being selected , people and culture team will contact to schedule for interview for both person and virtual interview. , The onboarding process is so welcoming and is taken seriously and the probation is 6 months to understand why, what, and how of an employee’s new role through a consistent, interactive and supportive experience. The hotel offers development opportunities and beyond through training, educational opportunities, travel opportunities through a global employee travel program, and digital training, also offers a good work-life balance, a positive and healthy work environment etc. (Four seasons, 2023) 


It is highly recommended that Travelodge investigate the competitor's performance in the hotel industry. In this digital era, people are more dependent on online reviews before moving to book a stay. However, hospitality will remain an industry that is driven by humans and powered by data (Powell G, 2020) The major suggestion is to use Data science, Big data analytics and Artificial Intelligence to track the publicly shared reviews and assess the same on a regular basis to address the issues with immediate effect and inform the customer in the relevant online platform itself. Also, as it is a budget-friendly hotel Travelodge is not giving any extensive room services or porter/concierge service etc which might leave the customers feeling dissatisfied. So, policies like overbooking policies are creating problems for guests even after paying in advance. Travelodge hotels look very plain and not having the aesthetic look some guests look for. Being in a highly competitive industry, these things are directly or indirectly affecting the motivation of people who are working in Travelodge. It is ideal to run an employee engagement survey where the organisation by setting up the parameters that affect employee engagement and assesses the same. Based on the result the organisation can set an action plan and develop programmes and implement the same. The assessment should be conducted by a permanent team in collaboration with the training and development team. The findings shall be helpful to design an exclusive employee engagement programme which ensures a positive change. 

The pandemic created a permanent shift to a different work culture where people give priority to work-life balance, flexibility, seeking a mentally and physically healthy work environment etc. A considerable number of people have left their jobs, especially in the hospitality sector permanently seeking better opportunities. The pandemic has created a shift in workplace culture, with people seeking healthier environments, flexibility, and better compensation. Supportive management, motivating line managers, and an opportunity for employees to share their opinions and concerns, organisational integrity and motivated employees can effectively influence the team's performance (Johnny, et al., 20121) Thus it is the responsibility of an organisation to ensure the employees are engaged in a positive way and flourish within the organisation and contributes towards the team and organisational success. 



Reference list
1. Armstrong, M. (2006). A handbook of human resource management practice. 10th ed. London: Kogan Page.
2. Emini, M. (2022). Council Post: Why More Employee Engagement Doesn’t Mean Better Productivity.   [online] Forbes. Available at: https://www.forbes.com/sites/forbestechcouncil/2022/07/07/why-more-employee-engagement-doesnt-mean-better-productivity/?sh=48ae28a353a2  [Accessed 5 Jun. 2023].
3. Four Seasons (2023). Recruitment & Career Development | Four Seasons Hotels. [online] www.fourseasons.com. Available at: https://www.fourseasons.com/landing-pages/corporate/careers/employee-experience/  [Accessed 6 Jun. 2023].
4. Gabbitas, B. (2023). How the hospitality industry can prioritise retention. People Management. [online] 22 Mar. Available at: https://www.peoplemanagement.co.uk/article/1817348/hospitality-industry-prioritise-retention  [Accessed 5 Jun. 2023].
5. Gallup (2020). How to Improve Employee Engagement in the Workplace. [online] Gallup.com. Available at: https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx  [Accessed 4 Jun. 2023].
6. Gifford, J. and Young, J. (2021). CIPD | Employee Engagement & Motivation | Factsheets. [online] CIPD. Available at: https://www.cipd.org/en/knowledge/factsheets/engagement-factsheet/#how-to-build-an-engaged-and-motivated-workforce  [Accessed 6 Jun. 2023].
7. Glassdoor (2023). Travelodge . Available at: https://www.glassdoor.co.in/Reviews/Employee-Review-Travelodge-Hotels-UK-RVW17581698.htm  [Accessed 5 Jun. 2023].
8. IHG Hotels and Resorts (2023). IHG Academy. [online] IHG. Available at: https://careers.ihg.com/en/early-careers/ihg-academy/  [Accessed 6 Jun. 2023].
9. Indeed (2023). Travelodge UK . [online] www.indeed.com. Available at: https://uk.indeed.com/cmp/Travelodge-Hotels-(uk)-1/reviews/so-bad-don-t-work-here-ever?id=77497641573272c5  [Accessed 5 Jun. 2023].
10. Jac Fitz-Enz (2010). The new HR analytics : predicting the economic value of your company’s human capital investments. New York Amacom, C.
11. Marriott (2017). Marriott Voyage: Leadership Development Program | Marriott University Programs - Marriott Voyage. [online] Marriott.com. Available at: https://university.marriott.com/post-graduates/  [Accessed 6 Jun. 2023].
12. Polc, L. (2021). Dave Ulrich’s HR Model. [online] hrmhandbook.com. Available at: https://hrmhandbook.com/hro/model/ulrich/  [Accessed 4 Jun. 2023].
13. Powell, G. (2020). Can Data Rekindle Hospitality’s Human Touch? [online] Forbes. Available at: https://www.forbes.com/sites/grantpowell/2020/02/17/can-data-rekindle-hospitalitys-human-touch/  [Accessed 6 Jun. 2023].
14. Travelodge (2010). Travelodge | TRAVELODGE OPENS THE UK’S FIRST SKILLS ACADEMY TRAINING CENTRE FOR HOSPITALITY. [online] www.travelodge.co.uk. Available at: https://www.travelodge.co.uk/press-centre/press-releases/TRAVELODGE-OPENS-UKS-FIRST-SKILLS-ACADEMY-TRAINING-CENTRE-HOSPITALITY  [Accessed 6 Jun. 2023].
15. Travelodge, T. (2022). Travelodge | Great value hotels throughout the UK & Ireland. [online] Travelodge. Available at: https://www.travelodge.co.uk/  [Accessed 5 Jun. 2023].







