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1, INTRODUCTION: 
The purpose of this report is to critically analyse, evaluate and apply the concept and knowledge of Entrepreneurship for the progress, policy decision making and development of both Profit and Not for Profit organisations. The report will start by a definition of the word “Entrepreneur” for a clear understanding of the topic, and then state the reasons why people want to become Entrepreneurs. The report will then go on to critically analyse and evaluate the characteristics, traits and attributes of an entrepreneur, given examples of a well-known and established entrepreneur who has distinguished himself with the qualities of a true Entrepreneur over the past 50 years.
For the purpose of this assignment, Bill Gates, the co-founder of Microsoft will be used as a case study to show the Traits, Attributes and Characteristics of an Entrepreneur. The report will show clearly how he combined all these factors together to build his company from a foundational level into a multibillion-dollar company. The research will further show why those traits, attributes and characteristics are necessary for those aspiring to become successful entrepreneurs.
The next part of the report will be to state the difference between “For Profit” and “Not for Profit” organisations, where the difference between Social Entrepreneurs, who emphasize on helping humanity and solving specific problems and needs in society as compared to normal entrepreneurs who run their businesses solely to make profits will be clearly shown. This report will be concluded by making recommendations about the importance of Entrepreneurship and encouraging more citizens to become Entrepreneurs as a driving force towards improving the economy of the United Kingdom and improving the nation’s GDP.


DEFINITION OF ENTREPRENEURSHIP:
There are several ways to define an entrepreneur. Traditionally, an entrepreneur is one who combines land, labour and capital to come up with a product or service with the aim of making a profit. Another definition describes the entrepreneur as someone who sets up a business or multiple businesses at a risk, financially or otherwise, with the hope of making a profit. An entrepreneur also can be defined simply as one who can set up and run a business, or who has created or invented a new product or service. (International Study Centre, KUL 2021).
Another scholarly definition defines an entrepreneur as someone who creates a new business and takes most of the risk with the hope of enjoying most of the rewards if the business succeeds. (Hayes, A. 2023). A social entrepreneur, on the other hand, does not emphasize on making profits but on solving specific needs in the society.



2, THE REASON FOR BECOMING AN ENTREPRENEUR:
While Entrepreneurship can be risky, there are many reasons why a lot of people still want to become entrepreneurs. Some of these reasons will be analysed below to see why people still venture into creating their own business and enterprise.
TO BE YOUR OWN BOSS:
Some people always like to be in control of what they do. They genuinely want to make all the important decisions in running their business. They may not mind having advisors, but they ultimately want to take responsibility in piloting the affairs of their own business or their innovation. This is an opportunity for them to test their leadership skills as well as practice teamwork.
POTENTIALLY UNLIMITED INCOME:
When you work for a company or somebody else, your income is determined by those who employ you. But when you run your own business and make it a success, your income is decided by you alone through hard work, determination and foresight. A lot of journals abound of Entrepreneurs who grew their businesses from the scratch to become successful.
SELECT WHEN AND WHERE TO WORK:
Entrepreneurs want to be as flexible as possible. They want to set their own timetable determining when to work hard and when to take a break. To most entrepreneurs, it looks exciting and rewarding to be able to arrange your job to suit your lifestyle, and not the other way round when you are controlled by your employers.
DOING WHAT YOU LOVE AND MAKING A LIVING OUT OF IT:
As an entrepreneur, you are challenged to provide the best product or service for your customers. This can be exciting if it is what you enjoy doing. You can create a successful business out of what you are passionate about.
GROWTH AND DEVELOPMENT THAT IS CONSTANT:
Running your own business may not be as easy as it looks because you must take risks and make vital decisions concerning the business as well as solving problems when anything goes wrong. Nevertheless, there is fulfilment because you can monitor the growth and development of your business and know if the business is making progress or not.
SELECT THOSE YOU WANT TO WORK WITH:
As an entrepreneur, you can choose those who have your vision, who you want to work with and how you want your project to go. You can also train new talents and bring the best out of your employees and colleagues.


MAKING A POSITIVE IMPACT:
To start and run a business gives you the opportunity to make an impact in society and in your community. Positive impacts made include creating jobs within the local community, helping to protect the environment and building a sustainable business to show good example to others. (International Study Centre, KUL. 2021).



3, ANALYSIS AND EVALUATION OF THE CHARACTERISTICS, TRAITS AND ATTRIBUTES OF AN ENTREPRENEUR:
One of the key traits of entrepreneurs worldwide is that they are problem solvers. They carefully observe trends, then find gaps of unsatisfied needs in the marketplace, then work towards solving the problem which certainly involves taking a risk by investing their capital and time, and thereafter enjoy the rewards if the venture becomes successful.
Entrepreneurs are go-getters. That means that they strive extremely hard to achieve any task they are involved in. They grab an idea if they can’t generate it themselves, they believe they can bring that idea into success before taking a financial risk to bring the idea into reality. A key trait is their ability to put their social networking skills into action and bring in their creativity to achieve results. Apart from their ability to launch, compete, operate and scale their business, other key traits include discipline, resourcefulness, self-awareness, communicative, self-motivated, confident and resilient. (Alfred, L. 2022).
According to Bill Bolton, an entrepreneur is determined even in the face of adversity and one major characteristic of the entrepreneur is their ability to use their emotions to overcome resistance. Other important characteristics of an entrepreneur is the cognitive factor which is their ability to observe trends and recognize opportunities. They also have prior experience in industry and can help transform an ailing company back to success. (Barriger, B. R. Ireland, R. O. 2019).







4, PROFILE OF BILL GATES AND USING HIM AS AN EXAMPLE TO DEMOSTRATE AND SHOWCASE THE ATTRIBUTES, CHARACTERISTICS AND TRAITS OF AN ENTREPRENEUR:
Bill Gates, also known as William Henry Gates, was born in October 25th 1955. He is the co-founder of Microsoft Corporation, which was founded in 1975 with his childhood friend Paul Allen. Since then, Bill Gates has gone on to establish many more companies and foundations. For the purpose of this report, we will be evaluating the entrepreneurial traits and attributes of this great Entrepreneur as a case study.
Bill Gates is a well-known American Software programmer for decades now, but his Entrepreneurial mindset as a problem solver started at the age of 13 when he wrote his first software program. (Britannica Encyclopaedia, 2023). As a young high school student, he saw a gap in the deficiency in his school’s payroll system. At that young age, he worked hard at solving the problem by writing his first software program and went on to computerize the school’s payroll system. At that young age, he saw the gap, the idea was generated, and he worked towards solving the problem. That is one of the key traits of an entrepreneur.
Another key characteristic and attribute of an entrepreneur which is resourcefulness, self-awareness and determination even as a young man was when he founded a company named Traf-O-Data between 1972 to 1975 along with Paul Allen and Paul Gilbert, which sold traffic counting systems to States and local governments in the United States of America at that point in time. (www.microsoft.com>wiki>Traf-O-Data) 
Entrepreneurs always strive to do better and improve. Bill Gates was self-motivated and confident he could take his company to greater heights. There were financial risks involved then, but he believed he could bring his ideas into success. That is a key trait of a real “Entrepreneur”.  He co-founded Microsoft Corporation in 1975 when Traf-O-Data folded up. Microsoft grew from strength to strength through dedication, continuous innovation, committed and dedicated employees, and most importantly the entrepreneurial mindset of the founder. Today Microsoft remains among the top 10 largest computer software programming companies in the world. (REIFF, N. 2023)




BEN FRANCIS, BRITAIN’S YOUNGEST BILLONAIRE: ANOTHER CLASSIC DISPLAY OF THE ATTRIBUTES AND CHARACTERISTICS OF ENTREPRENEURSHIP.
While Bill Gates remains the case study for this report, it will be worthwhile to mention another real display of the Entrepreneurial character and attribute within the United Kingdom, the Birmingham-born Ben Francis, the founder of fitness wear brand “Gymshark”. Ben Francis started his business in his Parents garage after his grandma bought him a sewing machine. From his humble beginning, he founded the company at a young age of 19. Displaying his entrepreneurial traits, he put in a dogged determination and a “never say die” attitude to transform his company “Gymshark” from strength to strength turning his designs into a popular sporting brand that is now worn by the biggest celebrities. (Jones, C. 2023).
The company today is presently worth £1.25 billion pounds, ($1.5) billion dollars. To highlight the company’s success, a company named General Atlantic based in the United States of America bought 21 per cent of the business in a deal worth $300 million US dollars (£240 million). (Baker, L. Nair, D. 2020).



5, DIFFERENCES BETWEEN FOR PROFIT AND NOT FOR PROFIT ORGANISATIONS: 
FOR PROFIT ORGANISATIONS: These are business organisations that are clearly focussed on running their business operations with the sole aim of making profits for their businesses. The business is set up to provide goods and services and are registered for that purpose by the relevant authorities. These companies can be on a small scale, medium scale and large-scale capacity.
The major goal of a For Profit organisation is to earn a profit. Typical examples of a For Profit organisation are restaurants, retail stores, building supply stores, contractors, Publishing companies, Shipping companies, Barbing and Hair dressing salons, construction companies, freight hauling companies and Manufacturers just to name a few. (Accounting Tools. 2022).
For the large-scale company that is a For Profit organisation, the business divides any revenue they make after paying off their debts and expenses to different stakeholders of the company. The revenue they earn after deducting all the expenses above is the Profit.
In case of smaller organisations and businesses such as retail or corner shops, barbing salons, hair dressing salons, mechanic workshops and garages, book stores and any other type of small scale business, the owner of the business manages the profit after deducting all the debts and expenses.





NOT FOR PROFIT ORGANISATIONS: These are organisations whose focus is satisfying some unmet needs in the society, especially for the less privileged. The main goal of a Non-Profit organisation is to offer some kind of service to humanity or the community with the organisation expecting no profit at all for this service. Charities are also included in this group.
Examples of Non-Profit organisations include churches, charities, emergency services, a few Government bodies set up as Social Enterprises etc. These Social Enterprises are partly funded by the Government to address critical issues like homelessness in the society. Notable Charities, which are Non-Profit Organisations, include Habitat, Oxfam, the Red Cross and St John’s Ambulance. (Indeed, 2023).
According to the U S Chamber of Commerce, a Non-Profit organisation is a company that qualifies to be exempt from tax because the company was created with a mission and purpose to advance a Social Cause which is useful to the general public. (Heaslip, E. 2023).



6, ANALYSIS AND CRITICAL ANALYSIS OF FOR-PROFIT AND NOT FOR PROFIT SMALL ORGANIISATIONS:
It will be right and appropriate to give a clear understanding of the types of organisations that exist both for Profit and non-profit. The 3 types of organisations that exist officially are the public sector, the Private sector and the Voluntary sector, every organisation analysed below will fall into one of these 3 categories.
Public Sector: These are organisations owned by the government.
Private Sector:  These are organisations owned by private individuals.
Voluntary Sector: These are non-government organisations and Charities.
 Analysing the For Profit and Not for Profit organisations, they will be examined in the following basic contexts so it can be seen clearly where the difference lies:
Funding: For Profit organisations seek investors to invest in the organisation, and these investors seek a share in the profits of the business. But for non-profit organisations, they seek donations from individuals and from the government to help fund their activities. Any individual or body that gives money to a non-profit organisation or a charity does so freely as a donation without expecting any return.
Purpose: Profit companies seek to produce a product or service to consumers with an investment layout based on the intention to earn a profit after the investment. Not for profit organisations provide a product or service with no intention of earning a profit.
Audience: The audience for a Profit organisation is well targeted based on the Business plan or marketing plan of the Business owner or investor. They spend their resources and search for the ideal customer for their products. But for a non-profit organisation, the much broader audience are potential donors, the community, consumers, volunteers and other stakeholders and it is less formal or official.
Ownership: There is a different ownership set up for a profit organisation. It is either a sole proprietorship, a partnership or a limited liability company where the level of ownership is clearly stated. Bur for a non-profit organisation there are no true owners. It is a publicly owned entity. Examples of non-profit charitable organisations are The Red Cross. Oxfam and Habitat.



7, SUMMARY AND CONCLUSION:
To conclude this report, the economic progress and development of any nation lies in creating an enabling environment where entrepreneurs can thrive. Entrepreneurship is the bed hub of innovation and creativity and plays a key role in boosting the nations Gross Domestic Product (GDP).
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