BMSW6104
Strategic management for SMEs
Lecturer Paul Bocij
1713348
Zia Rasool Khan
Deadline 2nd April 2021

Contents
Introduction of SME…………………………………………………………………………………………………………….
Introduction of Morrison PLC..…………………………………………………………………………………………….
Morrison Mission statement ……………………………………………………………………………………………….
SWOT analysis …………………………………………………………………………………………………………………….
PESTEL analysis ……………………………………………………………………………………………………………………
Porters five forces model …………………………………………………………………………………………………….
Stakeholder analysis/ Mapping …………………………………………………………………………………………….
VRIO Analysis of Morrison (Wm) Supermarkets Plc ………………………………………………………………
Strategic direction for Morrison (Wm) Supermarkets Plc ………………………………………………………
Recommendations/findings ………………………………………………………………………………………………….
Conclusion …………………………………………………………………………………………………………………………….
Table of figures

Evaluating the mission statement of Morrison (Wm) Supermarkets Plc figure 1…………………….
PESTEL analysis figure 2…………………………………………………………………………………………………………
Porters five forces figure 3…………………………………………………………………………………………………….
Stakeholder analysis/ Mapping figure 4 …………………………………………………………………………………
Human resources model figure 5 …………………………………………………………………………………………..








Introduction
SME or the small and medium-sized organisations are considered as an important factor for growth of any nation’s GDP (Brown and Clow, 2012). A lot of different factors related to the small and medium-sized organisations not disclosed to the public. The SMEs throughout the United Kingdom are fostering economic growth. Examining these factors helps an organisation understand their importance and the reason for becoming the contributor to the economic growth and the total national income of the United Kingdom. There are various factors that can make the SMEs to grow better and achieve more profit in terms of their total sales and marketing aspects (Thompson, Scott and Martin, 2017). 
I have created this report considering the factors mentioned above related to strategic decision making and profitability of Morrison (Wm) Supermarkets SMEs as well as their growth factor. I will look at different Tools that will affect the environment and industry that they are in. I will also investigate their external and internal environment and Identify their opportunities and threats. I will represent a Morrison Stakeholder analysis showing expectations of different stakeholders and their relative power. 
I will look at the current strategic direction Of Morrison (Wm) Supermarkets Plc and look at different strategies they may decide after looking at the environmental scanning tools. They will look at their threats and decide what strategies they need to make to compete against them, or even look opportunities they may consider gaining in the industry. The report will be aimed to deliver fundamental knowledge of the application of different tactics and strategies in their SME business environment.




1. Introduction of Morrison PLC

[image: ]

Morrison PLC a United Kingdom based food retailer took over from Safeway’s their rival grocer in 2004 which was said to be the value of 3 billion pounds in 2004 (BBC, 2004). My research will start with the introduction to Morrison’s and applying different external and internal strategic models. You will learn the implication and important lessons towards the end of this report learning from the mistakes created by them. 
Morrison PLC has over 500 stores as a UK based food retailer and provide online delivery service catering for more than 11 million people through this service. delivering food and grocery products focusing on quality and fresh food via their own manufacturing facilities through their skilled and trained professionals. ‘To remain competitive and to save money every day they offer food for low prices’ (Morrison, 2009). 
Fig 1
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The figure above shows Morrison (Wm) |supermarkets mission statement…
According to Forbes, a mission statement must answer four questions:
What do we do?
How we do it?
Whom do we do it for?
What value are we bringing?
…….. but not all answer these questions. 
They have more skilled colleagues preparing food instore than any other retailer. Using their own manufacturing facilities, they source and process most of the fresh food that they sell. The business base provides mainly food and grocery items for their customers. 
Statistics of Morrison (Wm) Supermarkets Plc show that over 11 million customers pass through their doors, and to give service to the customers they have over 110,000 colleagues across the business. They also cover over 11 million households with Morrison.com service. ‘With competitive, permanently low prices we are committed to helping customers save money every day’ (Morrison-coperate.com)
Morrison (Wm) Supermarkets Plc main objectives and responsibilities
Morrison have main objectives as an organisation by supplying their consumers with great quality products at low prices, meaning absolute value. By producing great quality products in suitable environments. So, they need to take care of their responsibilities including employment condition, advertising standards, trading hours, health and safety issues and consumer protection and satisfaction. 

SWOT analysis for Morrison PLC
SWOT is the strengths, weaknesses, opportunities and threats. This will help us identify the strategies fitting aligning and matching Morrison resources and their capabilities towards the demand of the environment in which they operate (Hill and John, 1998.P.7).
Strengths 
Morrison have an efficient supply chain and a distribution network offering large portfolio to their customers including food, beverage, music clothes. They have an employee strength of 130,000 with over 500 stores in the UK. It is online retailing and shopping has increased the business for the company. Continuous growth in profits and sales focusing on the quality products, price cuts and promotion, good reputation and clear positioning. 
Weaknesses
Limited use of technology, single format, limited products, focus on north of England. Their geographical reach is limited compared to the likes of TESCO, ASDA and other brands. The brand image of the company was affected due to the alleged past issues pertaining to farmer rights. Morrison was using technology websites, EPOS, and Self-service checkout but there was a lot more to do with major players like ASDA, TESCO and Sainsbury which had around 750,000 regular users receiving near enough 220,000 orders a week. (Shifrin, 2006).
The product range was not as exhaustive compared to competitors mentioned above who offered more non-food products ranging from hosiery to electronics along with food products.

Opportunities
Morrison have the capability of tapping their organic products from their growing market. They also could boost the overall business by expanding the Morrison stores internationally. The market of the UK grocery retailer was growing in terms of rapid expansion, non-food ranges and format development, meaning Morrison had the opportunity to further expand in order to reap the benefits of being more diversified and bigger. The rising demand for private labels they can also cater for and acquisition of strategic partnerships and smaller companies can help the business grow. 
Threats
To maintain the competitive punch Morrison faced fierce competition from its rivals as prices became crucial meaning the price war could lead to no profit or even a lesser profit margin. The sales and ultimately on profit was impacted due to poor economic conditions such as 3.0% inflation on core food products and increasing energy prices leading them to having a tough time. The economy slump decreased the purchasing power of people, so they limited their spending and ultimately adversely impacted sales and profits. Ecommerce has increased especially during the pandemic which has hurt the business of physical retail stores. 

External environmental analysis
Using a PESTEL analysis and Porters five forces model the external environmental examination could be done on an organisation. This examination will help the company understand what environmental factors are affecting the organisation and the rest of the businesses across the United Kingdom. A Pestel analysis is used to examine the elements of the external environment that directly or indirectly affect the organisation (David, 2013). It can also be used to analyse the macro environment of the organisation. PESTEL stands for – Political, Economic, Social, Technological, Environmental and legal factors that affect the Macro environment of Morrison (Wm) Supermarkets Plc. Changes in the macro-environment factors can directly impact the Morrison (Wm) supermarkets and, impact other players in the retail game. Porters five forces that shape strategy and competitive landscape can be impacted by the macro-environment factors. The individual firm’s competitive advantage can be impacted and the overall profitability levels of the consumer services industry. 
Below is the PESTEL analysis of Morrison PLC.
Fig 2
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Political factors
Political factors play a vital role where determined factors impacting Morrison Plc’s long-term profitability in a market or a certain country. They expose themselves to different types of political environment and political system risks as they are operating in more than a dozen countries. To diversify the systematic risks of political environment they achieve success in such a dynamic retail industry across various countries. 
Before investing into certain Morrison Supermarkets Plc should closely analyse factors like the importance of the retail sector in the country’s economy and the political stability. Risk of military invasion, the levels of regulation in consumer services sector with levels of corruption. Bureaucracy and interference in the retail industry by government. Anti-trust laws related to laws, trade regulations and tariffs related to consumer services, taxation including tax rates and incentives, the working week regulations, mandatory employee benefits, product labelling and other requirements in retail all these factors would need to be considered before the decision is made for the investment.
Economic factors
Economic factors that impact Morrison (Wm) Supermarkets Plc are the macro environmental factors like inflation rate, foreign exchange rate, savings rate, interest rate and economic cycle determine aggregate demand and aggregate investment in an economy. The competitive advantage of the firm is impacted by the micro environmental factors such as competition norms. A country’s economic factor such as inflation, growth rate and the industry’s economic indicators such as consumer spending, retail industry growth rate etc to forecast the growth trajectory of the organisation and the sectoryname sector. 
While conducting the PESTEL analysis Morrison (Wm) Supermarkets Plc will need to consider how stable and what type of economic system there is in the country of operation, their exchange rates and stability in that country, interest rates, inflation rates, economic growth rate, unemployment rate, discretionary income. They will need to decide whether they need to raise capital in the local market looking at the efficiency of financial markets. They will also need to look towards the education level in that economy, the skill level of the workforce in the retail industry and towards the infrastructure quality in the retail industry. 
Social factors
The culture of an organisation in an environment can be impacted by society’s culture and the way of doing things. Attitudes and shared beliefs of the population would play a big role how the marketers at Morrison (Wm) Supermarkets Plc will understand how to design the marketing message for the consumers of the retail industry by understanding the customers of a given market. 
For the PESTEL analysis social factors that the Morrison (Wm) Supermarkets Plc leadership will need to consider are culture (gender roles, social conventions etc), education standards and levels of their industry, attitudes (health, environment conscience, etc), hierarchy and power structure in that society, demographics and skills level of the population. 
Technological factors
Technological factors impacting Morrison (Wm) Supermarkets Plc due to technology transforming fast not giving a chance for established players to cope with the changes. Transportation industry is a good case to illustrate the point that technology is fast disrupting various industries across the boards. Looking at the taxi industry look how the technology has changed making a service to customers through an Application dominated by players like Uber and Lyft. Then you got the car industry with Tesla hitting the market with the electronic cars revolution. 
The speed at which technology disrupts the industry should also be looked at not only doing the technological analysis of the industry. Fast speed of technological disruption will give little time for a firm to cope and be profitable while a slow speed will give more time for the firm. The technology analysis involves understanding the impacts of the cost structure in the retail industry, the impact of value chain structure in the consumer services sector, rate of technological diffusion, technology’s impact on the product offering and recent technological developments by Morrison (Wm) Supermarkets Plc competitors.
Environmental factors should be considered before entering a new market or when opening a new business in an existing market evaluating the environmental standards that are required to operate in those markets. 
Environmental factors
The profitability of an organisation can be impacted due to different markets having different norms or environmental standards. Environmental laws and liability laws in states within a country can have different laws, like in the United States Florida have different liability clauses compared to Texas in case of mishaps or environmental disasters. Similarly, companies in Europe that operate in the renewable sector are given health tax breaks. 
The environmental factors that a firm should consider are the laws regulating environmental pollution, air and water pollution regulations in the retail industry, recycling, climate change, weather, attitudes towards ‘green’ or ecological products, attitudes towards the support for renewable energy, climate change and the weather. 
Legal factors
The legal institutions and framework in several countries are not robust enough to protect the intellectual property rights of an organization. Evaluating before entering such markets can lead to thefts of organization’s secrets Sauce meaning competitive edge so very important to carefully evaluate beforehand. 
When entering a new market Morrison (Wm) Supermarkets Plc leadership should consider discrimination law, copyright, patents/ intellectual property law, consumer protection and e-commerce, data protection, health and safety law, employment law and the anti-trust law in retail industry and overall, in the country. 
Porter’s five forces model for Morrison (Wm) Supermarkets Plc
Fig 3
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In 1979 a model was created and put forward by Michael. E. Porter as an article in the Harvard Business review in 1979. To determine the competitive landscape of an industry the model he created know as porter’s five forces model was a strategic management tool for this. Within an industry, strategic planners understand the inherent profit potential using each of the five forces mentioned in his model. Every industry is different towards the profitability and attractiveness as the strengths of these forces vary from industry to industry. Even though an industry is stable, the structure of the industry can change over time. 
The Porter’s five forces model can be used to analyse the industry of which Morrison (Wm) Supermarket Plc. Operates, through inherent profit potential. For Morrison’s to make the strategic decisions the planners can use the information analysed using this model.
Bargaining power of suppliers
The bargaining power of suppliers becomes a weaker force within the industry as the suppliers do not provide a creditable threat for forward integration into the industry in which Morrison (Wm) Supermarkets Plc operate in. 
The industry’s profits are closely tied to that of the suppliers as Morrison’s is an important customer for the suppliers. Reasonable prices, therefore, must be applied by the suppliers making the bargaining power of suppliers a weaker force within the industry. 
There are no other substitutes available for the product other than the ones the suppliers provide as the suppliers do not contend with other products within the industry. This makes the bargaining power od suppliers a stronger force within that industry. 
Compared to buyers in the industry of Morrison (Wm) Supermarkets Plc there is a lot more suppliers meaning there is less control over prices making the bargaining power of suppliers a weak force. 
The products supplied by the suppliers are standardised, less differentiated and have low switching costs. The bargaining power of suppliers can become a weaker as it could make it easier for Morrison’s to switch suppliers. 

Bargaining power of buyers
The buyers have a few firms to choose from, so they do not have much control over prices due to the number of suppliers in the industry in which Morrison’s operate. Within the industry this makes the bargaining power of buyers a weaker force.
Buyers make frequent purchases if the quality of the product is ideal for them. In this industry this makes the buyers less price sensitive. This makes the bargaining power of buyers a weaker force within that industry.
There is pressure to purchase at low prices making buyers more price sensitive, as the income of buyers within the industry is low. This will make the buying power of buyers a weaker force within the industry. 
Alternative firms producing a particular product, buyers are finding difficult to find, as the product differentiation within the industry is high. The bargaining power of buyers becomes difficult to switch so it becomes a weaker force within the industry. 
The bargaining threat of buyers is made is made weaker within the industry as there is no significant threat to the buyers to integrate backwards. 
Threat of substitutes products or services
The industry in which Morrison (Wm) Supermarkets Plc operates there are very few substitutes available for the products produced in the industry. The substitutes that are available for those products are produced by low profit earning industries. The maximum profits that firms can make in the industry in which Morrison’s operate there is no ceiling due to this. The threat of substitutes products becomes a weaker force within the industry due to all these factors.
The high quality few substitutes that are available are always way more expensive. Firms producing within the industry that Morrison (Wm) Supermarkets Plc operates in comparatively, sell at a lower price than substitutes, with adequate quality. Meaning buyers will less likely switch to substitute products, so the threat of substitute products becomes weak in that industry.
Threat of new entrants 
Before a company can start selling the government policies within the industry require strict licensing and legal requirements to be fulfilled. New entrants joining the industry in which Morrison (Wm) Supermarkets Plc trade in will then find it difficult to proceed, therefore, making the threats of new entrants a weak force. 
High expenditures need to be incurred making it difficult for new entrants to set up a new business as the capital requirements within the industry are high. High research and development costs make the capital expenditure high. These factors make the threat of new entrants a weaker force. 
New entrants can set up their distribution channels and come into the business as the access for distribution networks is easy for them. It is easy for a new entrant to get the product on the shelves as there are only a few retail outlets selling the product type. So due to these factors the threat of new entrants is a strong force in the industry that Morrison (Wm) Supermarkets Plc operate in. 
New entrants producing large capacities to have a cost advantage is made easier as the Economies of scale is difficult to achieve in this industry. It also makes the production costlier for new entrants making the threats of new entrants a weaker force. 
Firms in the industry that they trade in sell differentiated products rather than standardised products making the product differentiation strong within the industry. Customers also look at differentiated products. There is a strong emphasis towards customer service and advertising. So, the threat of new entrants is made a weak force within the industry.  
Rivalry amongst existing firms
There are a very few numbers of competitors in the industry that Morrison (Wm) Supermarkets Plc operates most of them large. It is difficult for the firms to make moves without getting noticed. Due to these factors, it makes rivalry amongst existing firms a weaker force within that industry.
Firms will engage in competitive actions to gain position and become market leaders as there are a very few competitors that have a large market share. This makes the rivalry amongst existing firms a stronger force within the industry. 
Morrison (Wm) Supermarkets Plc is growing every year in their industry and is expected to continue to do so in years to come. The industry growth becoming positive making competitors less likely to engage in the completive actions because they do not need to capture market share from each other. This makes the rivalry amongst existing a weaker force within the industry. 
The companies within the industry will need to push to full capacity as the fixed costs are high within the industry. When demand slackens companies will then reduce their prices. The rivalry amongst existing firms then becomes a stronger force within the industry. 
The products are very highly differentiated in the industry that they operate in and it will be difficult for firms to win the customers of each other because each of their products is unique. So, the rivalry amongst existing firms becomes a weaker force within the industry.
The firms’ strategies within the industry are diverse so, in terms of strategy they are unique to each other. They end up running head-on to each other regarding the strategy, so the rivalry amongst existing firms becomes a strong force in the industry. 
High investment is required in capital and assets in the industry due to the exit barriers being particularly high. They are also high due to the government regulations and restrictions. These factors make firms within the industry reluctant to leave the business, and they continue to produce even at low profits. So, the rivalry amongst existing firms becomes a stronger force within the industry. 


Fig 4
Stakeholder analysis/ Mapping
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The stakeholder analysis is a virtual process to lay out all the stakeholders of a project, in this case Morrison (Wm) Supermarkets Plc. The stakeholder map gives a visual representation of people involved in influencing the project and how they are connected. 
The fig above shows the stakeholders falling into four categories:
· High power, highly interested people (manage closely)
This would be a tough task for a company like Morrison (Wm) supermarkets stakeholder group to make right decisions and to manage properly, as this is where if not managed properly this group will fail as it should be more influenced. 
· High power, less interested people (keep satisfied)
In this group Morrison Plc will have the legal and legislation groups so they abide with the rules and regulations required in the trading of their Supermarkets. You will find regulative authorities and governing bodies holding their position. They need to make a good bond with these authorities and work by the rules and regulations to abide with them. 
· Low power, highly interested people (keep informed)
The upper management decision-making process cannot be influenced, even though this group is one of the most dominant stakeholders’ group. The sales reps and the community they are trading in are the sort of stakeholders that will receive details of upcoming events and promotions.
· Low power, less interested people (monitor)
The organisations activities involving these types off stakeholders have lower power and less interest but remain a part of the stakeholders’ group. Organisations should provide satisfactory knowledge about the management though keeping them out the bad news. 
The stakeholder mapping allows us to identify key players influencing the project and its success. Four benefits of the stakeholder mapping are that we find out who has the most highest-level influence over the project whether it is the CEO or a project manager. 
You can see who benefits from stakeholder maps from the end-product and focus on marketing to that person for either sales or resources.
Internally you can put the right people on your team as you can see who has restraints on the project and who has resources, when you build a stakeholder map. 
At the end of the stakeholder map you get a good idea of who you are trying to satisfy when building this project/product. 

[bookmark: _Hlk68242220]VRIO Analysis of Morrison (Wm) Supermarkets Plc
To assess whether the internal resources one by one are providing sustained competitive advantage the VIRO analysis will investigate this. To provide a greater competitive advantage the VIRO also mentions whether the resources can be improved at each stage. The resources analysed are then summarised as to whether they sustain competitive advantage, or an unused competitive advantage, competitive parity or competitive disadvantage or a temporary competitive disadvantage. 
	Valuable
	Rare
	Imitable
	Organisation

	· Financial resources of Morrison are high 
· Local food products are of value as they are highly differentiated
· Employees are valuable as they are professionally trained, trusted and reliable
· Distribution network is valuable reaching out to more and more customers
· The costs’ structure is not a valuable resource as the methods of production leads to greater costs.
· The research and development costs more than the benefits they provide so this is a competitive disadvantage for Morrison.
	
· The financial resources are rare strong financial resources ae possessed by a few by few in the industry
· Food products are not rare as they are easily provided in the industry
· The employees are rare due to them being skilled & professionally trained not like other firms
· The patents are rare not easily available and not possessed by competitors
· The distribution network is a rare source and competitors will require a lot of investment and time to come up with a better distribution network
	
· Financial resources have been acquired through prolonged profits over the years
· The local food products are not that costly to imitate, competitors will need to invest a significant amount in research and development
· The employees are not costly to imitate as other firms Can also train their employees to improve their skills
· Morrison are very difficult to imitate as it is not legally allowed to imitate a patented product
· The distribution network is very costly to imitate by competition. So, competitors need to invest a significant amount to imitate a similar distribution system
	
· The financial resources are organised and used strategically to invest in the right places, making use of opportunities and combatting threats
· Morrison are not using patents to their full potential. An unused competitive advantage exists that can be changed into a sustainable one if they start selling patented products before the patents expire
· The distribution network is well organised to reach customers by ensuring the products are available on all its outlets





Fig 5
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Figure above show the human resources part of the Morrison (Wm) Supermarkets Plc organisation this would be the best way to reward the employees so that their trained and skilled workers don’t need to go to any other organisation and not lose out by training and spending money to spend on new employees. 


Strategic direction for Morrison (Wm) Supermarkets Plc

	Strategy A deeper product line
	Strategy B Territory expansion
	strategy C Niche Markets

	To get more customer base they need to come up with a plan based on customer tastes and preferences so the way their mission is to prepare fresh foods on their counters they should plan an event for customers and stakeholders so that they can make products available to try for them so they can decide which ones hit their taste buds, in that way they are making products fresh according to the best tastes and preferences according to what customers want. So, they will not lose out on wasting the fresh food they prepare. In this way they can control the amount of fresh food they make and with short sell by dates for freshness they will not lose out too much money by creating waste. It will be a great strategic direction for Morrison’s to attract a big customer base.
	Morrison (Wm) Supermarkets have a great opportunity to expand the market by going into different countries and expanding the trade. Morrison have the capability of tapping their organic products from their growing market. They also could boost the overall business by expanding the Morrison stores internationally. The market of the UK grocery retailer was growing in terms of rapid expansion. They could even start trading to other local stores supplying the fresh fruit from their own farms in Bradford and Yorkshire. 
They should plan on opening more convenience stores or even buy out old, closed petrol stations and re-open petrol/diesel services with convenience stores inside.
	Morrison have done a lot to save on the environment as they were one of the first supermarkets to cut carrier bags to go green in the environment and gave customers free recycled carrier bags also, making all customers to re-use all bags in May and December 2008. This made the Supermarket hold its name as they are not in the top 3 of the top supermarkets so they needed to do projects like that. If Morrison take advantage of the pharmacy outlets and start having charging ports for electrical cars across their Supermarkets across their store regions is a great idea so they can take customers away from the top 3 as customers would be happy as they can charge their cars within a couple of hours while they shop, and usually this is enough time for them charge the cars. Plus, the advantage would be for the future as we are seeing a lot of car manufacturers designing electrical cars and in another decade most cars in the United Kingdom will be electrical. it would be a great way to dig in a build more of a customer base. They need to attract customers away from the top 3 in order to remain competitive enough. This strategic direction would be a good idea for them, then they could decide on expanding supermarkets abroad after creating a solid customer base in the United Kingdom.




SAFe is designed to help an organisation deliver value on a regular and predictable schedule. To support the enterprise agility, it will provide the knowledge base of proven, integrated principles and practices.  
Across the enterprise SAFe is the world’s leading framework for scaling Agile. Hundreds of world’s largest organisations use it, as SAFe sustains and drives faster time-to-time market, improving in employee engagement and dramatic increases in productivity and quality.
The risk factors towards Morrison (Wm) Supermarkets can be found out with the help of this analysis and a most feasible solution can be found. A most attainable solution can be found by eliminating other options. 
Recommendations/findings 
Looking at the environmental tools for Morrison (Wm) Supermarket plc I found that they have a great opportunity to expand into different countries to start competing with the top supermarkets like Tesco, ASDA Sainsburys’. They have the trained their staff to the full potential so, by looking at their costs they can even take the trained staff with them and so that they can train the people abroad. They will be saving on cost depending on the wage packages abroad. I also found that a lot of firms would be after Morrison staff as they are skilled and trained so they will need to secure their positions at Morrison by providing them with great benefits as shown in figure 5 with the intrinsic and extrinsic colleague rewards. The experienced staff would prove to be a vital asset providing and training seminars so the company and staff can work towards the goals and objectives of the company.
Efficient and effective strategies must be devised and implemented to handle massive change in size culture and systems. So, it is vital for them to see their strengths before taking on any aggressive growth strategies. Morrison is doing well in organic growth so they should keep growing that way.
The company should retain its customers through the acquired strategies they decide to employ as the loyal customer base is vital to grow further. Using proved multiple strategic models and market intelligence is important industry that they trade in.
Morrison should try looking into a niche market like I mentioned in strategy C where they could investigate installing charging ports for their customers for their electric cars where they can take a competitive advantage for now, and for the future as in decades to come there will be all electric cars. Building a stronger customer base would not be an issue and customers will be satisfied and take their times shopping while charging the vehicles. 
Conclusion
It is necessary to understand the positive aspect of SMEs in the economy of any country that an organisation traders in. To maintain competitive in the market they must use the tools to set out towards their missions and goals that are in the report. The environmental scanning of the company is done to assume its position in the internal and external environment context. 
Looking at Mendelow’s Matric tool in the report we find how important it is to analyse stakeholders and their attitudes. We can look at factors such as the level of interest a stakeholder has in a project or an organisations’ chosen strategies and whether they are likely to use their power to influence this.
Morrison has the leading availability of supply and had no issues with supply management. Their operation consists of food preparation and their own handling of bread, butter, slaughterhouses, and non-food grocery and not forgetting their farms in Yorkshire, that is why even today looking at the environmental tools Morrison is in a good position due to their own preparation of foods. Over time they should be looking at more variety of products for their supermarkets. 
They still share a lot of customer base through their online platform so if used wisely they could offer other products that are required for customers, i.e., garden products for the summer or even promoting products that are required during the pandemic. 
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Figure 6-1:
Evaluating
your mission
statement.

Mission Statement Evaluation

Yes

The mission statement is a statement of our company's
purpose.

The mission statement fits the current market environment.

The mission statement is based on our core competencies.
(A core competency is a unique strength.)

The mission statement is motivating and inspires employee
commitment.

The mission statement is realistic.

The mission statement is specific, short, sharply focused, and
memorable.

The mission statement is clear and easily understood.

The mission statement says what the company wants to be
remembered for.
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HUMAN RESOURCES:

Morrisons offers a range of extrinsic and intrinsic rewards

to support the motivation of their workforce

Extrinsic
+ Competitive rates of pay
+ 10% staff discount
+ FreeLife Assurance
+ Staff Profit share and Management Bonus Plan*
+ 29 days paid holiday
+ Senice award*
- Syears=£125
- 10years =£250
- 15years=£375
- 20years =£500
+ Subsidised staff canteen
+ Opportunity to join stakeholder pension scheme
+ Opportunity to join the Share Save scheme
* Health car cash plans
+ Premium payments for working on Sundays.
+ Discounts with APH, Thomas Gook, RAC, Kwik Fit etc
* after qualifying period (in order to generate employee loyalty)

Morrisons’ staff have been recognised for their achievements with prestigious
industry awards including Retail Week's ‘Retailer of the Year’ for the last two
years and The Grocer’s Service and Availability awards.
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