Fellowship
Supporting Statement Template

	Your Name

	Dr Md Nazmul Hasan

	Institution/organisation/other

	University of Wales Trinity Saint David - Institute of Inner City Learning (Birmingham) 

	Job Title

	Academic Director – Business Management and Computing 

	Email address

	md-nazmul.hasan@uwtsd.ac.uk 

	Your Fellowship Status (if appropriate)

	Yes 

	Relationship to Applicant

	Line Manager 

	How long have you worked with the applicant (insert dates)

	2 years (12/2021 – present) 

	




Declaration
	
In submitting your supporting statement, you are confirming that the applicant’s submission relates to their higher education professional practice and that your statement is your own work and has been written specifically for this applicant. If the professional integrity of the supporting statement is in question it will not be accepted.

I confirm that I have read and agree with the declaration above.


                                                                              
 Date: 14/10/2023
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Supporting Statement

Please provide your statement to support the applicant’s submission for Fellow in the following section. You are required to comment on the applicant’s recent higher education practice, providing examples to support your statement wherever possible. 
In completing this supporting statement you are confirming that you have read the Guidance for referees. In addition to Descriptor 2 criteria, as a guide, it is important that you comment on the following in your supporting statement: 
· your own experience of the applicant’s recent HE practice;
· if you have been involved in peer observation of the applicant’s teaching and/or support of learning, please draw on examples from this;
· any good or innovative practice and/or contribution to developments by the applicant in teaching and/or supporting learning within his/her discipline as appropriate;
· your perspective on the practical examples provided within the application to illustrate the requirements of Fellow.
Two sides of A4 will normally be sufficient for this category of Fellowship.
	
Khaza Ahmed is currently leading the BA Business Management (BABM) programme at Institute of Inner City Learning (IICL, Birmingham), University of Wales Trinity Saint David. This is the only stand-alone undergraduate programme we offer in Business Management at IICL Birmingham. Khaza has done exceptionally well both in terms of improving the quality of the programme and student satisfaction and retention. Khaza is actively improving his own knowledge base by attending relevant training, conferences, and workshops. He is currently managing a pool of 20 hourly paid lecturers, and he works closely with lecturers based at the London campus on a regular basis.

The BABM programme was very new when Khaza took over as the programme manager and was badly in need of improvement. I am very pleased to say that under Khaza’s leadership the programme came out as a transformed programme both in terms of structure and quality. Khaza closely monitors key aspects of the programme such as learning materials, module delivery, performance of the lecturers teaching, student support and progression. He introduced the provision of ‘masterclass’ series last year where students attend skills-based training sessions and topic-based teaching sessions outside of their scheduled classes to top-up their academic experience. As part of this masterclass series, Khaza has invited many experts from industry and leading academics from other universities.  

Khaza also led the revalidation process for the BABM programme back in 2022 and he ensured that the programme was restructured to meet industry demands. During the revalidation process, Khaza had to work alongside colleagues from the London campus and the Quality team. Due to doing such major revalidation work for the first time within the IICL Birmingham, Khaza had to deal with some pressing issues which he managed exceptionally well.   

Khaza is currently pursuing his PhD in Accounting and Finance at University of Dundee and he is expecting to submit it by end of 2023. He regularly attends key conferences in his area of expertise. He attends all important internal meetings such as programme managers’ meetings, module level meetings to ensure consistency, internal staff development trainings, external conferences and events on teaching and teaching pedagogy, collaborative meetings with colleagues from other UWTSD campuses. His teaching pedagogy is research informed and industry driven, and his student feedback has always been over 98% positive.

Khaza is currently leading several interesting initiatives to improve the NSS outcome of BABM students. For example, he has recently appointed students who are class reps and/or demonstrated good academic performance previously and using them as a ‘bridge’ between the lecturers and the students to help improve programme delivery. He has asked some leading industry experts to offer sessions on professional development to top up student academic experience. Recently, he asked two experienced academics to offer sessions on research methods, qualitative data analysis using NVivo and quantitative data analysis using SPSS. Khaza has identified that some final year BABM students have generally shown positive interest in pursuing MBA at IICL Birmingham, and he is working with the MBA programme manager to actively promote the MBA programme among his BABM final year students. 
 
Khaza’s excellent leadership over the past year has greatly supported the strategic priorities of UWTSD’s Birmingham campus. He has taken interesting new initiatives and is currently leading several training and development activities to benefit other colleagues and visiting lecturers. Khaza has recently led the provision of capturing module and programme level data and has trained other lecturers on how to use that evidence to inform decision-making with regards to improving the programme. He is also playing a key role in several other trainings such as marking and moderation, feedback, peer observation and mentoring junior colleagues and new HPLs. Khaza has organised many external activities such as inviting guest speakers and taking students to industry visits and field trips.

Khaza served as the Student Experience Fund manager for 18 months. He recently stepped down from this role and provided training to other colleagues on the process of organising external events and activities within IICL Birmingham. 

I have also observed Khaza’s teaching during his transition from hourly paid lecturer to full-time and permanent lecturer in accounting and finance. I can confirm that his teaching is interactive and inspirational for the students. He takes a friendly approach in his teaching and tries his best to help the students he teaches, particularly level 4 new students who often need extra support in settling in. Khaza works alongside other colleagues and academic directors based at our London and Swansea campuses on a regular basis.  

Khaza is also a great team player, and he works well with other colleagues, both academic and professional colleagues, and tries his best to help them whenever needed. He takes ownership of the problems we face in delivery of our programmes and always tries to improve things. 

I wish Khaza all the best with his fellowship application. 
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