Execution phase
The execution or third phase of the project cycle, was based on the Work breakdown structure(WBS). A definition of a WBS is a visual, hierarchical, and deliverable-oriented deconstruction of a project(project manager, 2021). 
The diagram can be helpful  for project managers as it allows the project to be seen from the final goal, helping  the project manager to work backwards identifying the activities needed to achieve the deliverable goal.
[bookmark: _Hlk73101900]WBS is also known as ‘unbundling’ giving people responsibility for manageable chunks of the project (Maylor,2003pg 88). The role of the WBS is to create a hierarchical series of activities, independent units that are part of the whole (Maylor,2003,pg 90). The WBS helps to define the project, manage the project, assign responsibilities, and check all aspects are completed (Wisestep, 2016).
Our WBS began with our project deliverable matching with the objectives in the Quad chart. This we broke down into 3 sub-deliverables that needed to be achieved, CV writing, assist with searching for jobs and helping to develop interview skills. Following from these sub-deliverables activities were assigned to the project team which would enable us to achieve the deliverables.
Only 3 candidates came forward from CAE so 3 of us had 1 candidate each to prepare the best possible CV with the information available to us. Communication was not easy between us and the candidates with incorrect email addresses and no response from emails sent. One candidate had a professional CV already in place however we did manage to alter  grammar and include guidance to missing information. Emails were sent with 2 examples of professional CV which had been obtained from a human resource business along with websites that provided information on CV writing.
An online search for suitable vacancies for the candidates based on the information that Colin had given us was completed and forwarded to the candidates, with information on websites the candidates could register with for vacancy updates.
Interview techniques were emailed to the candidates with websites including information how they could improve their interview skills , 
When using the WBS as a planning tool, the advantages were that it was easy to understand what we needed to deliver and how we could achieve this, giving the team transparency. A benefit of a WBS is that it identifies threats to the project and minimises them (Wisestep, 2016). Candidate’s limitation of English language was a challenge, using WBS helped us plan our activities, identifying ways of communicating to overcome language barriers. Disadvantages to a WBS are that it does not promote team working as it is completed by the project manager  and the checklist approach is not always favoured. From the WBS we were able to draw out the information for the Gantt chart which gave us a weekly schedule to work from and a checklist to ensure all aspects were delivered. The purpose of the Gantt chart was to illustrate the relationship between the activities and time (Maylor,2003,pg 105).The benefits of the Gantt chart were that it was simple to understand, assisting the team with  remaining on schedule. A Network Diagram is another tool that provided a  clear and concise visual schedule, presenting a critical path and scope for the project. Creating a Network diagram can become complex  and difficult to understand.
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