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Indroduction
This assignment will create a report to consider the the critical analysis of the impact of beliefs, attitudes and values in the workplace enviroment and its behaviour within a organisation. This report will also be identifying a management theory relevant to the role and will evaluate the modern day relevance which then will critically assess its impact on an individuals own beliefs, attitude and values. 
The definition of critical thinking is the ojective analsysis to evaluate a situation particularly in a professional workplace [Oxford University, 2019]. The process of analysing, gathering information in an objective way, in order to make sound judgement. Effective critical thinking encourages work related problem-solving. Critical thinking skills enable organisations and its employees to evaluate information effectively. 
Having the right values, beliefs and attitude can be shaped by the individual’s upbringing, their cultural and social context. Having a positive workplace environment will improve effective teamwork, raises good morals, will increases productivity in the organisation, efficiency, and improve the workforce [Kumar, 2012]. Job gratification, team working and work functioning, performance will be enhanced. Importantly, a positive professional workplace environment will reduce major problems and stress in organisation and its employees. Dr Pragya Agarwal [29th august 2018]

What are the definition of values, beliefs and attitude in the workplace?
Values within the workplace is a standard which are evaluated into actions. Values are things we deem important as being honest, trustworthy, delivering equality, being positive, keeping promises etc [MindTools, 2018]
A belief is something internal, a feeling, something an individual truly believes however it may not be a proven or rational fact. The definition according to oxford dictionary: a recognition in something that exists or is true, exceptionally one without proof, a firmly held opinion [oxford dictionary, 2019].
Attitude is a way of thinking how we express ourselves in a positive or negative way. An individual can behave respectfully, disrespectfully or arrogantly etc. Attitude is something in a way that an individual think and feels, particularly when this shows in their behaviour [Collins dictionary, 2019]

The organisation chosen for this assignment is:
[image: ]
Brief background on Tesco supermarket
Tesco supermarket started their journey in 1919 when Mr Jack Cohen started selling surplus groceries from a market stall in the East End of London, England. Mr Cohen achieved his first profit of £1 on the first day from his sales of £4. Telegraph, Clark, and Chan, [04/10/ 2014].
[image: ]
[bookmark: _Hlk13040580]The first Tesco shop was opened in north London, England in the year 1929 by Mr Jack Cohen [Winterman, 09/09/2013]

After five years from from Mr Cohen first sale, the Tesco name first emerged in the year 1924.  Mr Cohen made a large purchase of tea from a Mr T. E Stockwell. The initials, letters from both of their names were joined to form the name Tes-co and later in the year 1929 Mr Cohen opened his first flagship Tesco superstore in Burnt Oak, North London.
[bookmark: _Hlk13041333]Tesco rapidly continued its growth in the 1930s very soon Mr Cohen built his warehouse and his headquarters in North London, and in 1932 Tesco became a private limited company. In the year 1947 Tesco (Holdings) Limited sold its share on the stock exchange market at the price of 25 pence, [eeph.org.uk; 2019]





Tesco’s Core Purpose and Value
Tesco’s motto is “every little help” and “serving its customers a little better every day”.
The Tesco organisation was built on the mission to conquer customer satisfaction, building a business to help the customers to enjoy a better way, quality of life and making an easier way of shopping. Over the the years Tesco’s mission of serving customers and being the champion of its customers hasn’t changed. All customers in general want excellent customers service, value for money and good products. This is what Tesco offer for its customers, where the customers can easily access this service which Tesco offers.
This is the exact reason why 'Serving shoppers a little better every day' is the core value and purpose of Tesco. In such an organisation, providing excellent customer service is indeed at the heart of everything Tesco does – from the employees in and out the store, mentoring, training, developing members of staffs, motivating them to their roles, to provide the best customer service.
In the United Kingdom Tesco alone serves approximately 66 shoppers every second, so it is the objective of Tesco to safeguard all their customers have a positive, enjoyable shopping experience, this is where Tesco believes serving their customers just a little better service on each visit.
Understanding Tesco’s values put into practice
· No one strives harder for customers
· Understanding the market and the customers
· Be the first to meet the demand and needs of the customers
· Acting appropriately and responsibly for all the communities
The key factor for Tesco is understanding its customers/people, co-workers/colleagues and the wider communities and to understand what is significantly important to them. 
After identifying this, Tesco tries to improve and make these things better which is in the heart of the organisation.
Tesco believes it’s all about listening to the individuals and talking to them, to find out what matters to them and using this gathered information to their disposal. Where Tesco created Clubcard to social media and acting upon these by making changes and innovating the ideas to meet the demands and need to the peoples.   
· Treating people how they want to to treated
· Working as a cohesive team
· Having mutual respect and trusts among each other
· Paying attention, listening, being polite
· Sharing your knowledge, expertise and experience
Looking after the employees, showing respect, trust is very important in the achievement and success story of Tesco.
Where the employees of an organisation feels wanted, recognised, valued and most importantly are rewarded for the hard work they do together as a cohesive team. At Tesco employees are helped, given the opportunity to archive their objectives and the employees are given full support in their training/development as they progress in their career. Receiving such support from a company will motivate the workers to try even harder in their work and which will motivate them to deliver excellent service to the customers.
· It is indeed agreeable to the motto of Tesco that “every little help” to benefit the customers and its employees, makes a big difference in the growth of their business
· Tesco helps to reduce food wastage on a global level and making sure the surplus food goes to those who need it the most.
· making heathy living by making things easier.
· Making sustainable and affordable products. Sourcing top quality products.
· Tesco makes a positive impact and contribution where they operate in their community.
At Tesco they believe in their value “every little help” makes a significantly Hugh impact – the value Tesco live by is to make sure, they provide to serve their customers, employees and the whole community to add a little extra value to their lives, to make things better for everyone.  This really shows how, when Tesco adds up little things which to some organisation might not be significant, but Tesco demonstrate when all these little things are added up it makes a huge difference to their customers, employee [colleagues] and the wider communities.  Tesco tries to cover every small things people do daily in their lives by connecting these together in a bigger scale globally in which Tesco is involved in every day. This helps makes Tesco to take the right course of action to ensure and establish trust in their organisation.  





Impact of beliefs in the workplace behaviour:
How does beliefs affect the individual’s behaviour in the workplace?
A belief needs to more than just a point of view or an opinion and it should be backed up with sound evidence. A belief should be genuine, serious, sincerer to those who hold the belief dear to their heart and it should be worthy of respect in the society. A belief should also be to show decency to other, which is well matching with dignity with the fellow human being and it should not cause harm or cause any conflict with the belief and the rights of others. The law of this land supports, protects all the established, recognised religious beliefs. The law also gives protection to those with no religious beliefs, including atheists for example. In a professional workplace not, all employers are likely to be an expert in the matter of religion or their belief nor will they be spending a lot of time or finance to explore the genuineness or examine the member of staff’s belief or religion. 
In some cases, an employee’s belief or religion may be identified by the employer quite easily however, the employer needs only to question the employee’s belief in certain circumstances for example where the employer feels the individual appears to be very unreasonable, or he/she is not sincerer in their belief. In a situation like this an employer can disregard such request if the employer is genuinely in doubt of the employee’s sincerity to his/her belief [Furnham, 2006].

How beliefs can affect our behaviour in the following ways:
Having a limitation in a person’s belief can limit their potential. Limited belief can affect people’s behaviour by preventing them from doing certain jobs or in generally stopping them from grasping certain action otherwise they would do if their belief wasn’t there. 
Filtering information which is only based on our beliefs and only absorbing certain knowledge/information that coincides and matches with our belief. This will most certainly impact and effect the behaviour of the individuals for example if someone provides many evidence/proofs to back up an argument however the belief system of the person will make them biased, it will cloud their judgement.  Perhaps the hardest thing is convincing someone to believe in something else against their belief system.
Belief can make a person or break a person; it can shape the reality of a person. If a person loves playing football and dreams to play in the premiership but the individuals belief is they are not good enough then the person will not be motivated to prepare themselves for this career and later on when they do get the opportunity they fail [the individuals belief comes true]. That is how our belief system can shape and change our reality. 
Having self-confidence and belief. Self-confidence is a set of belief that a person can obtain through motivation and positivity. If a person’s belief is positive, then this individual will behave in a confident way in the other hand if the individual is a negative than the individual’s behaviour will dramatically change. 
How to make best use of behaviour and belief.
Beliefs can certainly control people’s behaviour, actions and their potential to progress. If a person learns to develop a positive attitude towards his or her belief and learn how to remove negative feelings than the individual can use the great power of belief to benefit them.
Having a positive, influential, and powerful belief system a person can reach for the sky, there is no limit to what you can obtain in this life, the great feeling positivity, the great feeling of contentment.




	










Impact of attitude in the workplace behaviour:
Negative attitude in an organisation:
[bookmark: _Hlk15425214]Bad attitude, negativity can raise contempt, disrespect and can make an environment where there is no motivation in the workplace environment, co-workers don’t have mutual respect, don’t trust one another and the employees struggled, strive to get through the day rather than flourish, prosper and take initiative. Having a negative workplace attitude not only puts work colleague off working positively – it also has a palpable, considerable impact on how a professional workplace environment should function. Below are some bullet pointed of negative attitude that can happen if the organisation doesn’t have a positive attitude in the workplace. 
· Uninspiring performance
· Lack of cooperation 
· Miserable, gloomy outlook
· No willingness to learn new skills
· Decreased of energy levels
· Depressing feelings
· Quality of work product reduced
· Poor customer service/engagement
· Not motivated to meet goals 
However, a bad attitude is really a state of mind and it is possible having a bad workplace attitude can spread throughout the workplace environment and it certainly can drag everyone down [Sasson, 2019]. Being a co-worker in a such environment, you may or may not able to stay clear of such characteristic type of people or strengthen oneself for needed communication with such individuals. Such situation, managers may need to choose between addressing behavioural problem or letting an individual with a bad attitude member of staff go, rather than running the risk of estranging other staff members.






Positive attitude in an organisation:
[bookmark: _Hlk15425293]How having a positive attitude Impacts a professional workplace? In an organisation where there is positivity in the workplace attitudes, there will certainly be a good feeling that everything and anything can be achievable. In a such environment co-workers will show support, encourage for each other and will work attentively with the team.
· Increases productivity
· Greater group/team working 
· Improves morality/ethics  
· Working with diversity 
· Have the will to learn new skills
· Think creatively and critically
· Increases employment engagement  
· Improves customer satisfaction 
Positivity can bring the best out of people, where people feel like they are part of a team, the energy, effort they put in is collective and ideas, values are shared and accommodating.
How to Decrease Negativity
Even a handful of negative individuals can have a negative impact on the whole workplace attitude and its environment. Start with communicating, advising, supporting these types of people by getting to the root cause of why these people have poor attitude. On some occasion poor attitude can be temporary, such as problems an individual maybe facing in their personal life, or a life struggle, it may also be a personality trait, strengthened to their vocal. In certain cases, some employees may need encouragement, redirecting, show sympathy to get them back on the positive track. 
If a member of staff doesn’t pull their weight and they feel there is nothing wrong in their attitude than they have no incentive, to make a change to their poor attitude. In such cases, start by keeping tracks of their behavioural attitude, take counteractive measures, and if nothing changes or improves, then the organisation may move forward with the company’s policies for disciplinary action for poor negative performance. 
How to nurture Positivity: A organisation or its employees can achieve so much more if they have positive attitude in the workplace, mentoring, nurturing, developing training for the workforce to effectively communicate, being respectful, thoughtful, understanding these things will create a positive work environment, just to name a few.   
· Stop gossiping as gossiping can affect people’s behaviour 
· Say thank you, show appreciation to each other
· Celebrating accomplishment and successes will create a positive atmosphere 

Impact of values in the workplace behaviour:
[bookmark: _Hlk15425935]Having a common set of core values will help, encourage employees to work simultaneously towards a common goal and it will create a positive workplace behaviour amongst the employees. In an organisation the management has a responsibility to see through that employees are effectively communicating and implementing values within the workplace environment. The management needs to inspire a specific set of values in the workplace depending on the the kind of business. Values that motivates employees, encourages teamwork, encourages innovation, cuts down on workplace politics will increase cohesive teamwork and communication. An organisation that has good core values will have good teamwork which will help colleagues’ co-workers to work together to solve complex problems they may face daily which will positively impact their behaviour. 
In an organisation management should appoint certain responsibilities to their workers according to their skills they may have, according to their weakness and strength. Employees who work cohesively together are more likely to have good values, having mutual respect, trusting each other’s capabilities, feeling comfortable to ask questions and feel easy to ask for help if needed. 
A manufacturing company that has good core values and have good team work are more likely to be more productive which means they can produce a lot more products in less time then a business where there is no value as it will affect the behaviour of the individuals [Stanford graduate school of business, 2019]
To motivate employees, to get the best out of them, having good values is significantly important in an organisation such as integrity, honesty, truthfulness, reliability and good ethic to motivate the workforce. Employees who take great pride in what they are doing in their work will significantly contribute to an organisation. Employees who feel their contribution is making a greater impact in the business, the employees will be more willing to put in the effort and be more motivated to reach their goals without disagreement or complaint. 
Employees that are motivated are more likely to be content, satisfied in their work which means their will be less turnover, which leads to less commotion [Sigma Assessment Systems, 2019]   
Innovation in the workplace is very much tied to critical creative thinking. If a company stresses the importance of the above attributes in an organisation, then efficiency of running a business and its process will be learnt. The working environment will be functioning better as employees will be improving, using their communication skills furthermore, they will be implementing their ideas with each other and learning, finding out from each other.
Politics is another somewhat important value in the workplace as it can affect teamworking in diplomatic relations [Dietrich, 2019]. Managers/team leaders in the workplace should discourage politics in the working environment rather the management should encourage the employee’s professionalism and diplomacy, practicing this will help co-workers to have a better relationship with each other. This will help the employees, the workplace less interrupted by cliques and unnecessary gossip. Cliques and gossiping won’t create good values, it will also have a negative effect on the behaviour of the employees. Being professional and diplomatic will help the co-workers to work, function better in a professional workplace.















Management theory
Name of theorist: 
Fredrick W. Taylor
Brief background:
Frederick Taylor was born in the state of Philadelphia, USA on 20th March 1856 [Zuffo, 2011]. Mr Taylor was born into a wealthy family [Blake and Moseley, 1999]. While they lived a plain lifestyle, according to their principle of the Quaker religious belief they held, when Fredrick Taylor was a child, Mr Taylor travelled across Europe for over three years with his parent’s. when they returned to the USA, Mr Taylor went to a prestigious boarding school and Mr Taylors future arrangement was to go to Harvard university. However, Mr Taylors eyesight caused problems which ended the education [expert program management, 2019]. So, Fredrick Taylor started a job as an apprentice patternmaker in Taylors hometown of Philadelphia. The organisation where Mr Taylor started work was a small pump manufacturing company [Kanigel, 1996]. Later, Taylor wrote “that the first six months of the apprenticeship as a patternmaker was the most significant and valuable part of his education” (Kanigel, 1996).
The management theory: 
Fredrick Taylor’s Scientific Management tries to look for a way where people can do their job in the most efficient way. Taylor considered the universal laws which ruled efficiency and Taylor believed these universal laws are independent of human judgment. The main objective of scientific management was to find the “one best way” of performing as efficiently as possible. Taylor introduce a scientific method to productivity. Taylor did not consider the value of human needs for the workforce. Taylor strongly believed the workers are only motivated by money [Taneja, Golden, & Toombs, 2011]. Taylor also believed that workers in most cases don’t enjoy work. Cause of this reason Taylor believed the workers need controlled and monitored closely. Fundamentally, Taylor believed the employees use to take it easy, slacking in their work whenever they had an opportunities’. Taylor named this as natural soldiering.
· Taylor also suggested management should break down the workers’ jobs into small manageable tasks [Locke, 1982] 
· To perform these tasks, the employees should be all well trained in a standard procedure. 
· Workers are paid based on what they produce “per piece rate” [Tutor2u, 2018]
Taylor believed that, it will establish a win-win scenario. Employees will work harder, put more effort in to earn more money and the production will be more efficient as it will also maximised profit [Expert program management, 2019]

Other views; critiques, etc:
[bookmark: _GoBack]Fredrick Taylors most popular criticisms is for the absence of human gratitude, appreciation in the workplace [Caldari, 2007]. The desire to drive the physical bodily efficiency, the workers are only considered to be part of a mass production procedure like a factory’s tools/machinery’s or a robot [Bell and Martin, 2012] as the employees have no say, it strips the employees to think creatively for themselves. All the critical thinking, preparation, planning and organising is overseen by the management, which leaves the roles of the employees very standardised and makes their workflow productivity targets only.  Making assumption that pay packet will only motivate the workers to increase their performance, however Taylorism disregards the individuals needs to be motivated through personal satisfaction in their work. 
Further argument to Taylorism’s critics are that the theory of scientific procedure which Taylor believes will identify the “one best way” of doing a specific process of working to maximise efficiency [Ralston, 2014]. The critics argue that the applying and implementing “one best way” ignores the fact of the individual’s skills, talents and their method of working. Thus, this can alienate the employees, it can avert them from development and appreciating the place where they work.     

How useful in the workplace:
Taylors scientific management theory is useful for greater production as it thinks on productivity and efficiency Working in much lesser time is achievable with this theory. The process of productions is pre-organised which leads to less delays in production. Another useful method is advance planning which helps to make quick decisions. These are few to name as a positive and useful aspects of this management theory in the workplace.

Give a practical example of how it’s been applied [positive or negative]: 
Tesco supermarket has some similarity to Taylors financial reward system. However, they go way beyond the pay packet to motivate their employees. Tesco believes workers are more motivated if they feel contentment in their work. This can happen if the the company establishes a suitable working environment where their workers feel appreciated, valued, generally through increasing communication and asking for opinions. Employees motivation is likely to increase as Tesco invests in their employee with training and development programs. This method helps to improve knowledge, skills and job satisfaction. Tesco’s motivational method is more practical and positive than Taylors theory. 
Opinion:
Many of us would agree with Taylors financial reward system as being one the ways to motivate individuals. But there are numerous other motivating methods than just money which can motivate employees on & off work. An organisation can offer a lot more than Taylors theory of financial reward. An organisation can help the diverse, varied lifestyle of their employees through targeted, relevant benefits. There are numerous non-financial factors which can drive employee’s performance level such as some employees may find satisfaction in helping and serving others, some employees may want to advance in their development of skills to reach a senior position. Some people may be motivated to play cricket or football for England, it doesn’t necessarily mean they are interested because of financial gain it can possibly be because they are passionate about the sport and enjoy playing the game. In many cases individuals can be motivated if they feel appreciated by the organisation, love and enjoy their working environment.












Conclusion
Showing mutual respect for people beliefs, attitudes and values is significantly an important factor within a workplace environment for people to get along. Indeed, people are entitled to their own belief, values and attitudes. It is important to accept people’s belief, values and attitude. It is important to understand that other people may have different attitudes, values and beliefs than yourself.  In certain circumstances an individual may face a situation in the workplace where they may have to compromise or face challenges of their own belief, values and attitude. 
Beliefs can certainly control people’s behaviour, actions and their potential to progress. If a person learns to develop a positive attitude towards his or her belief and learn how to remove negative feelings than the individual can use the great power of belief to benefit them. 
Bad attitude, negativity can raise contempt, disrespect and can make an environment where there lacks motivation. In an organisation where there is positive attitudes, there will certainly be a good feeling that everything and anything can be attained. In a such environment co-workers will show support, encourage for each other and will work attentively with the team.
Having a common set of core values will help, encourage employees to work simultaneously towards a common goal and it will create a positive workplace behaviour amongst the employees.
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