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Introduction
It noticed that around a third of the business, the company reduces their working hours over Christmas because the authority of many business companies can’t manage their required staff for carrying out the operation. So, currently, the hospitality industry is facing a staff shortage. Statistics showed that around 60% of business leaders are not confident about recruitment (DeKeyser, 2020). In that case, most Hospitality business company expects support from the government. Those issues have illustrated a report named “Latest Future Shock Report” which is developed by NielseniQ. So, it's one of the big challenges for the UK hospitality industry to recruit employees from the proper source. 
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Company Overview 
PizzaExpress is one of the most reputed UK-based chain restaurant business groups of the company. The main outlet of this restaurant is located in London, UK. The number of outlets of PizzaExress is around 470 in the UK. The parent company of PizzaExpress is Hony capital (Loshe et al., 2022). PizzaExpress was established in 1965 by Peter Boizot. Several employees of this company are around 14000. PizzaExpress operates in around 100 countries in the world. The annual revenue of PizzaExpress is around $476 Million in 2022. 
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Definition of talent acquisition strategy 
Talent acquisition means recruiting the best employees for an organization (Hadley et al., 2021). In that case, the whole recruitment is done as a process where employees are recruited according to their skills, capabilities, and knowledge. Normally, the Human resource department or HR department of an organization is mainly responsible for this job. In the case of PizzaExpress, they hire employees who are passionate and skilled. HR of PizzaExpress has a policy to recruit employees. Sometimes, a business company trains its employees to make them capable in their work because it's noticed that proper training makes employees more efficient and goal oriented.   
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Illustration of short-term talent acquisition
Short-term talent acquisition is done to meet the sudden demands of a business company (Christie et al., 2022). Normally the duration of short-term talent acquisition lasts for 1-3 months. The short-term acquisition is done for those projects which also last for several months to 1 year. Normally, those short-term recruited employees are not the direct payroll of a business company because most of the short-term talent acquisition is done for part-time employees. It noticed that the HR department of any business company hires employees based on short-term acquisition for immediate requirements. In the case of PizzaExpress, most of their short-term acquisition is contractual. After completing the contract, the employees have to take resign unless they are recruiting for a new project.   
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3 short-term talent acquisition
It’s already said that short-term talent acquisition is done to recruit employees for a particular project on a business company or they are recruited for a particular time. In that case, there are many strategies to recruit short-term talent acquisition. 3 short-term talent acquisition strategies are illustrated-
Assessing skills and capabilities at the time of recruiting: During the time of recruiting employees, HR employees need to analyze the initial skills of an employee. If they think that the candidate is capable to perform a specific role, he can be recruited for the position for a specific time.    
Developing a Clear Job description: A job description entails what type of tasks should be performed in a position (Nicolau et al., 2020). This strategy is very helpful because the candidates can come to know about their job responsibilities. In that case, the job description should be clear and complete. Otherwise, it can create misunderstandings between the HR employees and candidates.  
Using modern technology for instant recruitment: It's noticed that the physical job recruitment process is time-consuming. In that case, different vendors or freelance management system apps can be used here. In the case of PizzaExpress, the HR team can recruit employees based on short-term talent acquisition through the automated process.     
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Long-term talent acquisition
Normally, the core employees of organizations are recruited in this way. Through long-term talent acquisition, employees of an organization work for the organization for a long time and they play the most important role to attain the goal of the business (Soska et al., 2020). It is noticed that long-term talent acquisition is done by the human resource department of an organization or a business company to fill their permanent posts. 
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Introducing the EU27 to the Youth Mobility Scheme:  A big portion of employees can’t come to the working market due to many complexities. In that case, the government can introduce the EU27 to the youth mobility scheme so that the number of young labor is increase in the labor market. It will be an effective long-term acquisition. 
Developing an organization’s talents: Different organizations can provide different skill development training to their employees. It will increase the skills of the employees and their multi-tasking skills will also increase. So, a business company can fill up a vacancy with its talents.   
Analyzing shortage occupation list to know about the labor market: A business company needs to analyze the reason for employee shortage in a particular labor market (Stannard, 2022). This practice will assist to know about the actual demands of the employees. Government can play a big supportive role here. 
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Illustration of monetary and non-monetary intensive methods
It noticed that every business company gives intensives to their employees so that their employees can be motivated and give their best for the betterment of the organization. In that case, there are two main methods of giving intensives to their customers.
Monetary intensive method: According to this approach, the HR of a business company gives intensive to their employees by ensuring financial support (Srivastava, 2021).   
Non-monetary intensive method: In Non-monetary intensive method- employees are provided noncash benefits.  
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Difference between monetary and non-monetary intensive methods
	Monetary intensive method
	Non-monetary intensive method

	In the monetary-intensive method, employees are given financial support. 
	In the case of the Non-monetary intensive method, employees are given non-financial support. 

	A monetary method is a direct method of showing appreciation and encouragement (Fazey et al., 2011).  
	On the other hand, the Non-monetary method is an indirect appreciation method of showing appreciation and encouragement to the employees.  

	Monetary intensive is provided only to the top achievers of a business company. 
	The non-monetary intensive method is given to everyone so that a friendly working environment can be established. 

	Different types of monetary intensives are offering high salaries or bonuses etc. 
	Examples of non-monetary intensives are providing more holy days, transportation facilities, or providing training to the employees. 
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Monetary intensive methods used by PizzaExpress
Sign-on bonuses: When a new candidate is recruited, PizzaExpress sometimes offers sign-on bonuses at the time of recruitment. As a result, a newly recruited employee can get immediate bonuses. This type of bonus increases the involvement of the employee with his organization. This type of monetary strategy will help PizzaExpress to retain more employees.   
Performance-based bonuses: It's noticed that an employee normally lefts his job when he doesn’t get the proper acknowledgment from his organization. In that case, PizzaExpress provide performance-based bonuses to their employees which motivate employees to work harder and perform better (Moeller, 2022). 
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Non-monetary intensive methods used by PizzaExpress
Besides monetary intensive, PizzaExpress also give non-monetary intensive to their employees. Some of the non-monetary intensives of PizzaExpress are illustrated- 
Flexible schedule: The authority of PizzaExpress believes that offering a flexible working schedule is one kind of valuable intensive. That’s the reason why the working schedule of PizzaExpress is very friendly so that employees never become depressed. The working environment of PizzaExpress is also very friendly.  
Career development opportunities: Authorizes of PizzaExpress provide different types of career development opportunities to their employees such as proper training and mentoring to develop their skills (Bhatnagar, 2021).  
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Recommendations
· Both the UKHospitality business company and the UK government should focus on reforming the apprenticeship levy system. 
· The Authority of a hospitality business company should focus on Hotelier’s charter. 
· Government should start a youth mobility scheme to increase the labor market and free up the immigration system. 
· Employees should be trained properly to fill up the vacancy. 
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Conclusion
The success rate of any business company heavily depends on its employees because every employee represents his organization. That’s the reason why the HR of every company is very sensitive when they recruit their employees. To get employees, the HR of a business company gives clear job descriptions so that job seekers can understand what type of qualification is essential for them to apply for the job. Moreover, it’s also essential to motivate employees so that they can give their best. In that case, different type of monetary and nonmonetary intensives is provided to the employees to make them efficient in their job.
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Long term talent acquisition
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Conclusion

> Every employee in a business company represents the company, hence their
performance s greatly reliant on them.

> Because of this, every company's HR department is extremely careful when
hiring new staff.
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