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LEARNING AND DEVELOPING PEOPLE (Assignment 2)
Introduction
Social Learning Theory:
Social learning theory suggests that social behaviour is learned by seeing and following the 
behaviour of others. However, psychologist Bandura, (1985) defines social learning theory as
the limitation of observed behavior in social contex. Bandura(1985) further states that social 
learning theory sought to expand our understanding of learning behavior through through a 
new lens that captured the learning experience more inclusive than the contemporary models 
of the day which includes congnitive learning theory and behavioural learning theory.
Bandura believed that people should absorb information by first watching the behavior of 
other people in a social context, once you observe the behavior of other people, then one 
should make a decision of either to imitate that particular behavior or not,but one can imitate 
that behavior only if they belive that the behavior will reward them. Lastly, a collection of 
congnitive factors which are commonly  known as Bandura’s 4 principles of social learning will 
impact or influence whether or not observed behavior is imitated. 
According to McLeod, (2011) states that Albert Bandura empasizes the very importance of 
observing, imatating and modelling the behaviors, the atitudes, and emotional reactions of 
other people, he further states that social learning theory, takes into account how both 
environmental and cognitive factors interact in order to influence the human learning and the 
behavior. Albert Bandura consents with the behaviorist learning theories of classical 
conditioning and operant conditioning and further adds two other important ideas that is 
mediatting processes happen between inducements and responses and the second idea is 
behavior learned from the environment through the process of observational learning.

Social Observation and Imitation:
Children are the most obvious case of the power of the social observation, 
upon which SLT is built. Children usually like to observe the people around them behaving in 
many different ways. This is illustrated during the renowned Bobo doll experiment . People 
who are observed are refered to as models. Generally children are surrounded by by a lot of 
influencial individuals and models including family members, some characters on the 
children’s TV programmes,teachers in school and friends. In many cases,children pay much 
attention to models and copy their behavior and at a later stage they imitate the behavior 
they have observed. Children copy and imitate the behivors regardless of the gender, 
however there a lot of processes that make it more likely that a child will produce a behavior 
which society may consider or regard appropriate for its gender.

According Bandura, (1978) social learning theory has three concepts, the first one being the 
idea that individuals can learn through observation and the next idea is that internal 
mental states are an essential part of this process, and finally, the social learning theory 
recognizesthat just because something has been learned, it does not necessarily mean that it 
will result in a change in behavior.
Bandura demonstrated in his famous Bobo doll experiment that children learn and imitate  
through observing other people. In his research, Bandura let the children an adult acting in a 
violent manner towards a Bobo doll and when the children were later allowed to play in the 
room with the Bobo doll, they began to imitate the aggression they observed previously.

According to Cherry (2012), Bandura came up with three main basic models, of observation 
learning ie a live model, which involves the actual person showing or behaving out of 
behavior, there is also the verbal instruction model,which involves description and 
explanations of a behavior and lastly there is a symbolic model which involves real or fictional 
charisma showing behaviors which could be in books,films, and television or social media.
How it benefits an adult learner:
According to Cherry (2012) adult learners need to have a motivation to learn, hence, social 
learning theory suggests that motivation can come from being paid or punished , as when we 
are in a comparable situation, adults need to imitate or avoid a behavior based on the 
previous experience.
Social learning theory benefits adult learners in the sence that an adult can observe the 
behavior of an instructor or peer, they are able adapt very quickly to environment around 
them and begin to think about their personal behavioral decisions Bandura,( 2018).
Strengths and Weaknesses of Social Learning Theory:
One of the strengths of social learning theory is the flexibility it has in explaining the difference 
in one’s conduct or behavior or in learning, for example whenever there is some kind of 
change in an individual’s environment, that individual’s behavior and how they conduct 
themselves might change (Tontodonato and Crew (1992). 
One of the advantages of social learning theory in adults is that it provides the insight into 
how people learn from others and provides the ideas for including effective elements 
into one’s scenarios Pratt et al ( 2010).
However, the disadvantage of social learning theory it is not a model for how everyone might  
behave, however, it is more of a guide that can predict a particular behavior (Skinner 
et al (1997).
Conclusion
Social learning theory has about for mediational methods which help determine whether a 
new behavior is obtained or not These include attention;ie the degree to a behavior is noticed, 
meaning a behavior should be able to draw an attention before it is imitated, secondly 
rentention; ie how well the behavior is recalled or remembered meaning a behavior can not 
be performed if it is not remembered,thirdly reproduction; ie having the ability to perfom the 
behavior, this means someone must have the ability to reproduce a behavior they observed, 
and finally the motivation; ie having the mediational process which is refered to as vicarious 
reinforcement. Thi involves learning by means of observing the consequences of the actions 
for others rather than by direct experience Bandura, and Walters, (1997). Examples of social 
learning theories are common in our everyday life with the most evident being the way the 
children behave through the imitation of either family members,famous people, or characters 
from the television. Bandura’s learning theory has an important implication in 
eduction in the sence that teachers and parents have seen the importance of modelling 
appropriate behaviors and other classroom strategies such encouraging children and help 
them build self confidence.
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