

Executive Summary
In the report many different models of innovation were looked at which allows business to split the innovation process into a more organised step. The models have the same issue as each other which is that they are too generalised and simplified. They allow to much space for interpretation to make an accurate model as no answer is a right answer and no answer is a wrong answer. The models can be put too use as a steppingstone to mould businesses into an innovative environment. The author used the models and applied it to a local business
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1.0 [bookmark: _Toc45231972][bookmark: _GoBack]Introduction 
The report was written while working in a local organisation. It has been identified that there are possible innovation opportunities in this place of work, and the employer has asked to be presented with Formal Business Report on Successful Innovation Strategy that will help the employer understand how effective innovation can improve and provide a business advantage. The report will analyse using SWOT of the identified innovation opportunity. There will be an evaluation of the innovation opportunity and an analysis of models that are used in innovation and creativity. In the discussion there will be an assessment on barriers and risks involved and the attitudes towards the business adopting an innovation opportunity. The conclusion will identify the findings briefly and recommend a strategy for implementation.
 About the place of work in need of innovation
The Panshee Indian restaurant is located opposite the Grand Theatre in Swansea city centre. Panshee restaurant is the second restaurant that belongs to the same owners as the Panshee restaurant in Skewen. The restaurant has been open for a few years now and is need of creativity and innovation to increase business as it has been in decline recently. It is a small restaurant that caters for 50 seated customers and also has a takeaway facility. Panshee is easy to find as it is near the main bus station in Swansea and just a few metres from the restaurant there is a car park that is free after 6pm, this benefits the business a lot for customers to park and do not have to walk far and the busiest times of Panshee restaurant are between 7pm and 9.30pm and sometimes after 10pm when theatre shows have finished.

2.0 [bookmark: _Toc45231973]Main Findings
Creativity and Innovation similarities and differences
Creativity is to use imagination to bring an idea into existence or create something (Cropley, 2011). Innovation is to take an idea and improve it or make a new product/service better than the original (Kogabayev, 2017). Creativity can be associated with art, design, entertainment, media and music and Innovation is more to do with manufacturing, big business and enterprise.
2.1. [bookmark: _Toc45231974]SWOT analysis
Strengths
Location
The restaurant is located in the heart of Swansea, it is easily accessible right next to the Grand Theatre. The Swansea bus station is only a few minutes’ walk from the restaurant. The Fish market and butchers are close by, so they will not need to stock extra chicken, meat or fish.
Regular customers
Panshee restaurant has a high number of regular customers, this includes family and their friends and children, elderly retired couples and professional people from doctors, solicitors, accountants to business managers and employees. Adding a healthy menu will keep regulars coming without worrying about the effect the oily Indian food can do to their health.
Weaknesses 
Only has 50 seats
The Panshee restaurant only has a seating capacity of 50, so they will be able to serve a limited number of customers in a day. Healthier menu will take longer to prepare and cook. Any extra fat on the meat or chicken will need to be stripped off, that will require more time.
Opportunities 
Healthy menu option
The Panshee could introduce a healthy menu option as lot of their regular customers are elderly and families will not worry their children will be having too much unhealthy food.
Offer a delivery service
If a healthy menu is introduced it could boost the takeaway service and if the restaurant delivered that could increase business. When customers realise the food is healthier, they will order takeaways more frequently.
Threats 
Local competition
The other Indian restaurants and takeaways nearby may already have a healthy menu or could introduce a new healthy menu, this can harm the chance of Panshee attracting new customers (McMullen, 2009).
Cost of Products
A healthy menu will increase the cost of chicken, meat and fish slightly as foods with lower fat content will cost more to buy. 
The SWOT analysis has identified the Panshee restaurant would boost business by adding the healthy menu innovation opportunity. The strengths and opportunities outweigh the weakness and threats. Regular and health conscious elderly customers would appreciate a healthy new menu option and families would be encouraged to bring their children with more often with healthy nutritious food available.
[bookmark: _Toc45231975]2.2-Types of Innovation 
The Innovation Matrix
Technological Innovation-If an organisation needs technological changes, deep knowledge and specialised capabilities will be needed to embed the technological innovation.
Incremental Innovation- Making small changes, improvements made with problem-solving skills (Globerman & Lybecker, 2014).
Business Model Innovation-To change the organisations business model completely, a significant change maybe required.
Radical Innovation-Changes made to both technological and business model innovation (Utterback, 1993).
A healthy menu option has been recognised for the Panshee restaurant through research into what customers want, the innovation of making the existing menu healthier. This would be an incremental innovation change, making small improvements to an established menu.
[bookmark: _Toc45231976]2.3-Models of Innovation
[bookmark: _Toc45231977]2.3.1-Open and Closed Innovation
Open and closed innovation is a very simple model which looks at innovation through internal development and the other including external development.
Closed Innovation
Closed innovation is does not involved external aspects as it focuses of solely internal ideas. These ideas are most likely to have the vision and ideals of the business implemented making them easier to implement into the business (Marques, 2014). The issue with this is that the vision and ideas may be hindered by being limited due to only being internal. This process benefits by being less costly as the sources of information gathering would be internal and no extra costs of external sourcing would be required (Tidd & Bessant, 2018).
Open Innovation
This innovation realises on external resources combined with internal resources to develop ideas to benefit the business. By including external influences, the business can have ideas shown to them they would never have thought of as the source of the idea would most likely have their own differing opinions. The broadens the horizons of the business innovative opportunities (Brant & Sebastian, 2013). The issue with this is that it is a costly procedure as the business would need to both invest time and money internally and also to external sources through process such as crowd funding. Another issue would be the implementation of the ideas as they possibly would be out of the norm for the business. (Tidd, 2006)
Applied to business innovation 
The innovation opportunity to be implemented for the Panshee restaurant is an open innovation. As the innovation opportunity is introducing a healthy menu, there is not anything they need to hide. The pros of the open innovation for Panshee is that there will be resources and ideas that can be used form both internal and external sources. The cons for Panshee adopting the open innovation is that local competitors that are a threat will be able to access information easily and act.
[bookmark: _Toc45231978]2.3.2-The Innovation Process
Tidd & Bassant (2013) believe that there are four stages in innovation which are Recognising the opportunity, Finding the resources, Developing the idea and Capturing value.

Recognising the opportunity(search)
The first step is when the business searches for a viable and worthwhile idea to improve the business or fix a current issue in the business. This is done by analysing both “internal and external environment of the business” which gives a broader understanding of the business inside and out. By implementing other tools and models into the business ideas can be encouraged out of employees which avoids the solely corporate vision of innovation (Bessant & Tidd, 2013).
Finding the resources(select)
The next step is more of a feasibility step in which the business looks critically at the brainstormed ideas and figures out the advantages, disadvantages, Cost and feasibility of the ideas. When an idea is seen as ideal the business would take the idea closer to realisation (Seebode, et al., 2011).
Developing the idea (implement) 
The thirds step is where the business or organisation sets up a plan in which they will follow to make the idea into reality. The plan is usually called project in which the business expects it benefit from rather than a project in which the business had no other choice but to implement it.
Capturing value (learn)
The final step is seeming as the learning stage in which the project has been completed and implemented. At this stage the business must critically analyse this implementation and understand what when right, wrong and what could be improved in the future. The business also must understand why things went right or wrong to fully learn from the experience. (Tarik, et al., 2013)
Advantages
The model is simple and does not over complicate steps which then sets up a constant learning loop for the business in which they will improve from each venture.
Disadvantages
The model is very basic and generalised as most models look at these stages as a standard. Compared to other models this may not be as detailed which makes it harder to benefit from.

Innovation Process applied to business Innovation 
Recognising the opportunity-Analyse the strengths, weaknesses, opportunities and threats of adding a healthy menu to the business. Decide if the idea will improve business and will it be worthwhile.
Finding the resources-Critically assess the implementation of a healthy menu. What will it cost, advantages and disadvantages of the innovation and is it realistic?
Develop the idea-The Panshee needs to set a project plan to follow step by step of implementing a healthy menu.
Capturing the value-Finally when the project has been completed and running the Panshee needs analyse what went right, what went wrong and what can be done differently in the future. This will be done from customer feedback and from the learning experience.

[bookmark: _Toc45231979]2.3.3- 4 P’s to Innovation 
The four Ps aims to separate the analysing step in innovation to create a solid understanding of the business operations and create a foundation for possible innovation ideas.
Product / Service Innovation: What do you offer? 
The first P is product and services where in the business looks at what they offer the customer. They look at the strengths of the business and what makes them unique more attractive to customers than other businesses.
Position Innovation: Where do you target the offering?
Position looks at the customer in more depth such as who is the businesses main customers (Managment, 2020). What market does the business impact or target the most? Why does the business target the customer/market that it does?
Process Innovation: How do you create that offering?
The process is an important aspect for the business to analysis as the need to know what they do to deliver to the customers expectation and satisfaction. The business must look at the flaws and the advantages of this method and see if there are any alternatives (Innovation Management, 2015).
Paradigm Innovation: How do you frame what we do?
Paradigm delves deeper into the methodology o the business by looking at where, why and how the service/product is used. This also looks into how the business conveys the product or service to the public to imply the benefits and need for it (Kostic, 2020).
The 4ps successfully separates the innovation process in an understandable and reasonable way in which a business can prepare themselves for innovation (Luenendonk, 2019). This issue with this model is that depending on product and service there not many relevant things to look at each step seems too generalised (Innovation Managment Group, 2016). Each step is open to the user’s interpretation there for there is no right or wrong rather it is success or failure.

The 4 Ps applied to the Business Innovation
Product/Service-Introduce a healthy menu that will benefit the customer in terms of both health and tasty nutritious Indian food. One of the main strengths of this business is the regular customers.
Position-The business will target the regular customers as they are the main customers of Panshee restaurant. The regular customers will promote the healthy option by word of mouth and now social media, if they are impressed and satisfied with the taste and health benefits.
Process-To create this healthy offering the business will focus on buying the best quality chicken, fish and meats. When cooking and preparing the food they should use as less oil and fat as possible.
Paradigm-Display what’s on offer. Social media, Panshee website and window posters are some methods that can be used to advertise and promote the healthy menu. Another way of publicising is to imply the benefits and the need for a healthy nutritious meal. 
[bookmark: _Toc45231980]2.4-Assessment of Effectiveness- 
The Forcefield analysis was introduced by Kurt Lewin. Lewin wanted to create a tool that would diagnose a situation by examining the forces for and against and then planning to help decide if it was worth implementing (Mindtools, 2018). Driving forces push the decision in a direction and the forces that hinder a decision-making process is the restraining force, such as apathy and hostility. Advantages of force field is it provides a summary of factors involved in the opposing and the supporting of an idea, with all information that has been gathered for a potential decision (Latest Quality, 2017). Disadvantages are the information needs to be accurate to have an effective analysis and it does not really provide a realistic picture of the supporting and opposing forces. The result depends on the skill level and knowledge of the team involved and force field is based on assumptions not facts (Freeman, 2019).
Applied to innovation
Stage 1: Healthy menu innovation opportunity.
Stage 2: Forces for opportunity-Customers will benefit from Healthier food (5). Sales will increase (4). It will attract new health conscious customers (3).
Stage 3: Forces against opportunity-Cost implication (1). Risks involved in implementing new idea (2). Competitors reaction (2).
Stage 4: Scores are (12) in favour of Forces for and (5) for Forces against.
Stage 5: The results show that there is a higher chance of the innovation opportunity being successful. Although this is based on assumptions and not facts, it does give an idea of what can be the forces for and against.

[bookmark: _Toc45231981]2.4.1-Barriers and Risks of the Innovation
the Forcefield analyses identifies barriers and risks involved in implementing a healthy menu option. The costs will increase slightly and if competitors add or already have a healthy menu this could affect whether there will be an increase in new customers or a boost in business.
[bookmark: _Toc45231982]3.0-Conclusion
Innovation is when an idea is taken, and improvements made for it to be better. The Panshee restaurant needs innovation to help boost a declining business by adding a healthy menu option. The SWOT analysis identifies there is an opportunity for innovation. Panshee’s healthy menu will be an open innovation as it is not necessary to hide anything.  Lewin’s forcefield analysis is an innovation model that can help Panshee determine if it is worth implementing the healthy menu and highlights barriers and risks the business faces.
[bookmark: _Toc45231983]4.0-Recommendations
It is recommended that the Panshee assess and analyse before deciding to implement a healthy menu. SWOT analysis and a Forcefield analysis will provide with information to plan. They can experiment by giving regular customers samples of the new healthy menu to taste and get their feedback.
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