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Executive summary
The report’s purpose is to analyse the financial management strategies of Premier Inn and Mandarin Oriental Hotel. The yearly revenue of Mandarin Oriental Hotel increased from 316 million to 454.1 million from 2021 to 2022 increasing market share. Also, the revenue of Premier Inn increased from $577.4 million in 2021 to $1668.2 million in 2022 which improved its market share. Mandarin Oriental Hotel has an NPS is 67% whereas Premier Inn has 88.7% and both organisations target segments both males and females from 25 to 34 years old. Premier Inn could follow hybrid and Joint venture strategies and Mandarin Oriental Hotel could follow differentiation and franchising strategies for market growth. Both companies are committed to raising higher profitability and contributing to sustainability by reducing carbon emissions. Also, focusing on inclusion by recruiting males, females, and LGBTQ. Premier Inn Hotel should focus on market development and competitive pricing strategy and the manager of Mandarin Oriental Hotel Group should perform market research to overcome barriers.
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To analyse the financial management strategies and practices of the Mandarin Oriental Hotel Group and Premier Inn is the purpose of this study The report consists of the analysis and comparison of the total revenues of both organisations by analysing financial statements. Also, assessment of the market positioning of Mandarin Oriental Hotel Group and Premier Inn by evaluating market share, revenue trends, and the factors driving revenue growth or decline. Evaluation of the growth potential of both organisations by examining expansion strategies, market opportunities, and potential barriers to growth by application of Bowman’s strategic clock and identifying market expansion strategies such as Joint venture and franchise. It also consists of the analysis of financial commitment to CSR initiatives by both organisations towards sustainability practices, community engagement, and ethical business practices.
[bookmark: _Toc148542855]Total revenue
[bookmark: _Toc148542856]Analyse and compare the total revenue generated by each organisation. Total revenue 
[bookmark: _Toc148542857]Analysis of total revenues generated by Mandarin Oriental Hotel Group
[image: ]
Figure 1: Financial statement of Mandarin Oriental Hotel Group.
Source: (Mandarinoriental.com, 2022).
Mandarin Oriental Hotel Group has a higher yearly sales revenue in 2022 which is $1568.1 million which was almost $1053.5 million in 2021 This shows a growth in sales revenue is 49% from 2021 to 2022 (Mandarinoriental.com, 2023). 
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Figure 2: Sources of revenue of Mandarin Oriental Hotel Group.
Source: (Companiesmarketcap.com, 2023).
Mandarin Hotel has ownership of hotels as well as joint ventures in Asia, EMEA (Europe, Middle East, and Africa), and America (Annualreports.com, 2022).). These are the sources of revenues of Mandarin Oriental Hotel Group. The revenue trend shows showing net profit from hotel ownership and other joint ventures increased from -$21.8 million in 2021 to $9.7 million because total revenue increased from -$1.8 million in 2021 to $32.3 million in 2022 (Companiesmarketcap.com, 2023). 

Factors driving growth in revenue
Increasing Customer demand for hospitality services and competition are the driving factors in the growth of revenues of Mandarin Oriental Hotel Group (Beom, 2019). Because 2022 is the post-pandemic situation market competition increased in the hospitality industry because of discount offers on holiday packages, and other strategies by Mandating its competitors that attracted customers to visit hotels (Markets.ft.com, 2022). Also, visitors, tourists, and local people started to visit hotels to spend their vacations (David, 2023). All these factors increased the sales revenue of Mandarin.
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Figure 3: Financial statement of revenue of Premier Inn Hotel.
Source: (Cdn.whitbread.co.uk, 2022).
Premier Inn Hotel has hotels in the UK and Germany which are the sources of revenue generation of Premier Inn Hotel. So, the sales revenue of Premier Inn from the UK business increased from £577.4 million in 2021 to £1668.2 million in 2022 (Cdn.whitbread.co.uk, 2022). The revenue trends show increasing net profit before tax from -£532.8 million in 2021 to £74.9 million in 2022 (Premierinn.com, 2022). Also, sales revenue from the German business of Premier Inn increased from £11.5 million in 2021 to £35.2 million in 2022 (Cdn.whitbread.co.uk, 2022). The revenue trend shows despite of increase in sales revenue both 2021 and 2022 have net losses which are -£44.9 million and -£23.9 million (Statista, 2022). 
The reason behind the growth and decline in revenue
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Figure 4: Reason behind the decline in the growth of Premier Inn in Germany.
Source: (Whitbread.co.uk, 2022).
Market factors such as an increase in the number of tourists from 2021 to 2022 from 6.4 million to 31.2 million which increased the number of customers of Premier Inn from 2021 to 2022 in the UK ensure growth in sales revenue and profit (Whitbread.co.uk, 2022). However, the Emergence of the Delta variant and Omicron variant in Germany in 2022 demotivated customers to visit hotels increased the operating cost of Premier Inn and declined sales revenue (Premierinn.com, 2023). 
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Figure 5: Market share of Mandarin.
Source: (Openpr.com, 2023).
Mandarin Oriental Hotel Group is one of the world’s luxury Hotels which has a competitive positioning within the international market with 20% of the market share at the international market (Openpr.com, 2023). The market share of Mandarin is higher than Hilton and Intercontinental Hotel Group as its revenue is higher than these organizations (Markets.ft.com, 2022). The yearly revenue of Mandarin Oriental Hotel Group increased from 316.9 million in 2021 to 454.1 million in 2022 (Annualreports.com, 2022). 
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	Gender
	Age distribution

	Male 44.8%
	25 to 34

	Female 55.2%
	25 to 34


Table 1: Customer demographics of Mandarin Oriental Hotel Group.
Source: (Markets.ft.com, 2022).
The customer demographic of the Mandarin Oriental Hotel Group consists of both males and females whereas males are 44.8% but females are more than males which is 55.2% both from 25 to 34 years old (Mandarinoriental.com, 2023). That shows the demand for Mandarin Oriental Hotel Group among its female customers more than male customers (Mandarinoriental.com, 2022). 
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Figure 6: Brand perception of Mandarin Oriental Hotel Group.
Source: (Lock, 2022).
The NPS shows a promoter rate is 67%, a passive rate of 15%, and a detractor rate of only 18% (Lock, 2022). That means customers of Mandarin Oriental Hotel Group have a positive perception of this brand and engage in 67% of its customers are engaged in promoting the brand by referring the brand to their friends, relatives, and social groups (Wild, 2018). 
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Figure 7: Market share of Premier Inn.
Source: (Whitbread.co.uk, 2022).
The market share of Premier Inn Hotel faces ups and downs within the industry. The market share of Premier Inn Hotel is 17% in 2022 which is increased from 10.1% in 2021 because of yearly sales revenue increased from $577.4 million in 2021 to 1668.2 in 2022 (Whitbread.co.uk, 2022). But in comparison with competitors such as Red Roof, Holiday Inn Express Hotel, Home Inns and Management, and Roots, Premier Inn Performed well because the overall market share of Premier Inn is Higher than these competitors (Statista, 2022). But has equal competition with HotelF1. 
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	Gender
	Age distribution

	Male 52.33%
	25 to 34

	Female 47.67%
	25 to 34


Table 2: Customer demographics of Mandarin Oriental Hotel Group.
Source: (Annualreports.com, 2022).
The customer demographics of Premier Inn Hotel includes both male and female whereas the percentage of male is more than females (Cdn.whitbread.co.uk, 2022). Male customers are 52.33% and female customers are 47.67% both from the age group 25 to 34 years old (Annualreports.com, 2022). 
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Figure 8: Brand perception of Premier Inn.
Source: (Gilliland, 2021).
Premier Inn has the highest BSI score which is 88.7 which is higher than its competitors within the market (Gilliland, 2021). That shows brand strength which means higher NPS, acquisition, customer retention, sales volume, market share, and price premium (Premierinn.com, 2022). 
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Figure 9: Ansoff matrix model.
Source: (David, 2023).
Differentiation: Differentiation requires firms to stand out from competitors by creating value propositions for customers (Beom, 2019). Since Mandarin Oriental Hotel Group has a strong presence in the international market, needs to focus on differentiation by improving its services. Such as focusing on eco-friendly and experiential tourism by making changes in interior designs and taking other measures for potential changes for market growth by increasing sales revenue by increasing conversion rate (Edlund and Sriram, 2022). 
Hybrid: Hybrid requires a combination of differentiation and low price (Gilliland, 2021). Premier Inn Hotel follows a premium pricing strategy that creates barriers to attract customers from medium and low-income levels (Lock, 2022). As well as Premier Inn Hotel should also focus on differentiation by creating value propositions for customers by responding to current market trends such as eco-tourism and experiential tourism (Premierinn.com, 2022). That will ensure market growth by increasing the number of new customers which will reduce fixed costs as well as will increase revenue (Annualreports.com, 2022). 
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Franchising: When the franchisor sells the right to use its brand name and idea by the franchisee is called franchising (Naatu, 2022). Franchising is the most suitable business expansion strategy for Mandarin Oriental Hotel Group. It will increase its brand awareness in the international market as well as provide an opportunity to get revenue from franchisees without investing any funds (Paish and Briston, 2021). 
Joint venture: A joint venture requires a combination of two businesses to develop a single enterprise (Tranter et al., 2014). The joint venture is a business expansion strategy for Premier Inn to expand its business in the international market by collaborating with any company from the international market (Paramasivan and Cuppiramaṇiyan, 2021). That will provide an opportunity to share financial and legal risks and liabilities with partner companies and to gain profit (Sri Urip, 2022).
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· Local competition within the market where businesses want to expand business is a potential barrier to the growth of Premier Inn Hotel and Mandarin Oriental Hotel Group (Seal et al., 2008).
· The lack of experienced franchisees and companies for joint ventures is a barrier for Mandarin Oriental Hotel Group and Premier Inn (Jagels, 2007).
· Requiring higher financial investment in market development is a barrier (Guilding, 2014).
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Financial commitment
The financial commitment of the Mandarin Oriental Hotel Group is to maximize profitability and long-term value for its stakeholders (Annualreports.com, 2022). The income statement of Mandarin Oriental Hotel Group presents a 49% growth in overall sales revenue and a 174% growth in the EBIT of the business showing its financial sustainability (Businesstraveller.com, 2023). But net asset value per share declined from $2.62 to $2.61 from 2022 to 2021 (Companiesmarketcap.com, 2023). 
Community engagement
Mandarin Oriental Hotel Group has a higher engagement with the community which is a factor of CSR to ensure sustainability (Mandarinoriental.com, 2022). Mandarin Oriental Hotel Group US$1.5 million in 2022 to support diverse social segments (Mandarinoriental.com, 2023). Performed duty more than 20000 volunteer hours and took 400 initiatives with colleagues to blood donation, mental health awareness, environment clean-up, and food distribution (Markets.ft.com, 2022). 
Ethical business practices
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Figure 10: Environment sustainability of Mandarin Oriental Hotel Group.
Source: (Openpr.com, 2023).
Mandarin Oriental Hotel Group performed ethical responsibility towards the environment protected human rights and ensured equality (Businesstraveller.com, 2023). The business committed to a decline in carbon emissions by 50% and ensure the use of renewable energy by 15% by 2030 and successfully declined carbon emissions by 30% and ensure the use of renewable energy by 6% by 2022 (Companiesmarketcap.com, 2023). Also, recruit both male and female employees and provides equal pay to both male and female for similar job role (Edlund and Sriram, 2022). 
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Financial commitment to CSR of Premier Inn Hotel
Financial commitment
The financial commitment of Premier Inn is to report £375 million pretax profit at the end of 2023 which will be 34% more than 2020 (Lock, 2022). This commitment is achieved by Premier Inn by earning £ 374.9 million in 2023 which shows its sustainability within the industry (Cdn.whitbread.co.uk, 2022).
Community engagement
Premier Inn is Committed to social sustainability which is a CSR responsibility. So, the established Ormond Street Hospital enables free-of-cost services for eyesight and hearing issues of children by raising funds with supply chain partners (Premierinn.com, 2022). 
Ethical business practices
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Figure 11: CSR activities of Premier Inn.
Source: (Premierinn.com, 2023).
[bookmark: _Hlk147842982]Premier Inn Hotel is committed to diversity and equality. So, performed ethical responsibility by ensuring 41% female representatives and getting the Stonewall Gold Award for being committed to LGBTQ + inclusion in the workplace (Statista, 2022). Also, committed to reducing carbon emissions by 50% by 2030 and 64% by 2050 (Cdn.whitbread.co.uk, 2022). Also, it focuses on 100% renewable energy to power supply in its hotels and installed solar panels (Whitbread.co.uk, 2022). That is ensuring environmental sustainability.
[bookmark: _Toc148542875]Recommendations
· Premier Inn Hotel should focus on market development to expand business on an international platform by engaging in a joint venture that will help to overcome fundraising barriers to enter a new market (Beom, 2019). Because partners in the joint ventures will bear half of the fundraising responsibility of the business (Drury, 2021). Market expansion through joint ventures will help Premier Inn Hotel to gain higher sales revenue.
· Both Premier Inn and Mandarin Oriental Hotel Group should perform market research. The manager could visit the place where want to engage in a franchise and could collect information about organizations to select as franchisees. That will help to overcome the barrier of lack of experienced franchisees and companies for joint ventures by selecting the best suitable franchisee and partner company for business expansion (Walker, 2021). 
· To overcome the barrier of local competition within the new market, Premier Inn Hotel should focus on a competitive pricing strategy and target segmentation (Atrill and McLaney, 2021). Such as both mid and high-income levels of customers rather than only high-income levels of customers to increase sales revenue by acquiring new customers (Bhimani, 2006). 
[bookmark: _Toc148542876]Conclusion
The report’s aim was met by its results. The analysis of the financial management and strategy of Premier Inn and Mandarin Oriental Hotel Group identified that Mandarin Oriental Hotel Group has higher profitability because sales increased by 49% from 2021 to 2022. Premier Inn has higher sales growth is £577.4 million in 2021 to £1668.2 million in 2022 in the UK. However, the segment in Germany has a net loss of -£44.9 million and -£23.9 million in 2021 and 2022 because of the emergence of Delta Variant and Omicron Variant in Germany. Customers have a good perception of both brands. Both brand's targeted demographics are male and female from 25 to 34 years old. Product development and franchising are best for the Mandarin Oriental Hotel Group. Market development and joint venture is best for Premier Inn. Both companies are committed to raising higher profitability and contributing to sustainability by reducing carbon emissions. Also, focusing on inclusion by recruiting males, females, and LGBTQ.
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Targets used and performance against targets
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Year ended 31st December
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Continued market outperformance in the UK; rapid estate growth in Germany
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