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Craig Poole – In Reference to the Blake and Mouton Managerial Grid


First of all, we will be covering and defining the Blake and Mouton Managerial Grid and will be using it to critically analyse and identify Mr Poole’s style of management. Throughout this process we will evaluate and examine the management style of Craig while also providing evidence and sources to support the claim. 

President and COO (Chief Operating Officer) Poole is president of Reading Hospitality Management, which includes the DoubleTree by Hilton in Reading and Catering by DoubleTree. A former American Hotel and Lodging Association. Hilton CEO Light and Warmth Awardee and a three-time Hilton Connie Award winner and General Manager of the Year American Hotel and Lodging Association His philosophy for his approach to success is: “Whatever you do, do it well. Do it so well that when people see you do it they will want to come back and see you do it again and they will want to bring others to show them how well you do what you do.”

The Blake and Mouton Grid commonly referred to as the Managerial Grid Model, is a framework for figuring out how a leader behaves by contrasting their attention to job completion with their concern for people. It was developed in the early 1960s by management theorists Robert Blake and Jane Mouton.
[image: ]The five management styles that Robert Blake and Jane Mouton identified were Impoverished Management, Produce-or-Perish Management, Middle-of-the-Road Management, Country Club Management, and Team Management. These five styles were based on these two types of leadership.
Team management is the most preferred method, and impoverished management is the least. Using the Blake Mouton approach can assist in achieving the role of team manager.
Since the theories of Blake and Mouton, leadership theory has changed. In the modern era, transformational leadership is thought to be the best approach. The tool however, can still accommodate becoming a better manager.

Using The Blake Mouton Managerial Grid to analyse Craig Poole's overall performance, which includes leaders' individual and team performance. The Blake and Mouton management grid will be used to assess the depth of leadership as well as any incorrect leading attributes (Bartosch and Baule, 2017). This grid effectively displays the manager's work performance as well as their unique management style. According to this viewpoint, Blake and Mouton's grid only looks at these two variables when evaluating leadership potential. These two characteristics are person-centeredness and action-centeredness. Based on the five possible combinations, this grid suggests that managers will select their preferred leadership style (Adair, 2019). The Blake and Mouton grid is followed by the following list of five different grid types: task management, task delegation, and country club management bad management, and middle-of-the-road management (C, 2021). This grid is used to the general manager of Doubletree by Hilton. Craig Poole exhibits strong shortcomings in terms of task- and action-centeredness as a manager. 
He realises that success depends on both, and he achieves a balance between his passion for productivity and his concern for others. Poole states that the foundation of his leadership philosophy is fostering relationships with his team members and promoting ongoing communication. He will gravely lose the ideas, perspectives, and opinions of his group as a leader.

Craig Pool also succeeds in creating an atmosphere at work that encourages involvement and job satisfaction. Using a significant amount of input, desires, and potential, thankful always seeks to maximise output. He recognises the need of employee retention, which is why workplace enhancements should always be made. Additionally, he upholds the value of giving customers the best care possible and goes above and beyond to ensure that guests at the Doubletree by Hilton are taken care of. With its dark mountains and organisational grid, this is the best illustration of leadership.

Craig Poole is suited for the Blake and Mouton Managerial Grid's style of leadership. due to Poole's strong commitment to creating an environment that promotes prosperity for all of its workers. He also worries about the workers' interests and even the tiniest requests.

Craig Poole focuses more on an organization's ability to fulfil its obligations while still producing favourable organisational results. Poole's leadership style reflects the close bond he has built with his team members. He stressed in an interview how important it is to give his staff the resources they require to keep delivering excellent outcomes for the business (Bartosch and Castrillón, 2017). As a result, Craig created a culture of open communication within the company that allowed for the discussion of novel problems and the learning of new tasks. Hilton's double tree is expertly handled by Craig Poole, who significantly improved it. The tremendous support of its guests and customers has allowed the Doubletree Hilton to win numerous accolades. The company has benefited greatly from Craig Poole's excellent leadership, which has also increased total earnings. Furthermore, Craig Poole's leadership abilities contribute to a progressive improvement in team morale and production. The managerial grids developed by Blake and Mouton effectively depict the leadership style. 
Craig Poole approaches leadership with a lot of flexibility. Craig Poole gave teamwork and productivity a lot of weight. He is aware of the potential benefits a potent team could have for the organization's output rate. Craig Poole strikes a pleasing equilibrium between the two.

A key component of effective leadership is team control, which links higher output to happier workers. Craig Poole collaborates with his staff to ensure that the organisational goal is met in order to achieve long-term corporate objectives. Craig Poole's clever leadership style promotes open lines of communication with the staff in order to advance corporate success. Craig's management style places a strong emphasis on developing relationships with employees on all levels in order to inspire them to give their best effort (Qadach and Schechter, 2022).

The management grids created by Blake and Mouton show how much value is placed on human resources as well as production capacity. Craig is a successful manager who puts the needs of his team above his own in order to maintain a high level of leadership (Bienmal and Konan Richard, 2022). A competent leader must be concerned with the results as well as their followers. Craig is a prime example of how closely collaboration and outcomes are linked. Craig Poole encourages a welcoming work environment at the company, which increases output and employee satisfaction. He is emphasising the interaction between clients and staff while simultaneously advocating for a collaborative work environment. The optimal output for customers is produced by the Blake and Mouton Managerial Grid's balanced leadership states.

There are those who believe that the managerial grids leadership philosophy of Blake and Mouton ignores significant leadership facets that impact organisational dynamics. As corporate culture and history change so too will leadership traits. Changes in leadership may be influenced by the diverse work environment and internal culture. Eventually, organisational culture and structure gave rise to leadership qualities. In Conclusion, Craig Poole's leadership style is effective in a team environment where people and production are given top priority based contextual circumstances, according to the Blake and Mouton Managerial grids [image: ](Bienmal and Konan Richard, 2022). 







Craig Pool – Adair’s model of Action Centred Leadership

Adair's action-centred approach, which consists of three phases, is a highly effective method for assessing leadership effectiveness. This model focuses on the essential roles that a leader needs to play in order to manage a team effectively and have the requisite leadership skills (Adair, 2019). Adair divides action-centred leadership into three primary components: task completion, individual growth, and team building. Three key elements that Craig uses are to complete the task, lead and develop the team or group, and manage individuals (Yun & Kim, 2017). To achieve the organisational goal, leaders are encouraged to maintain exceptional leadership abilities by the Adair action-centred approach. By performing a variety of tasks, such as task completion, team building and maintenance, and individual growth, this model helps to achieve the typical leadership style that works best in the company.

Accomplishing the goal Craig Poole is a skilled hotel manager with exceptional managerial abilities. He also possesses the potential to be a leader because he is aware of the three key components of the Action Centred Leadership approach and has demonstrated the ability to apply each component in the appropriate circumstance (Kuttner & Mayer-Glenn, 2022). Poole is regarded as an excellent manager and leader due to the results, confidence boosts, support for professional teams' performance, and productivity growth that arise from his ability to accomplish all of this while maintaining the right balance. His organisation gains greater effectiveness as a result.

Building and Sustaining a Group In an attempt to achieve parity in importance and success—which is anticipated to happen when the ideal ratio between all three is achieved—Craig Poole of the Doubletree Hilton uses every component of John Adair's technique (Armitage and Sowman, 2020). As a capable leader, Craig will adjust his degree of attention to the three factors based on the specifics of each situation, all the while remembering how each affects the other two in his company. Craig Poole is a dynamic manager and regional director of marketing with expertise in the hotel industry. A strategic leader can increase both top and bottom-line sales by building strong relationships and fostering consensus (Kuttner & Mayer-Glenn, 2022). This idea was influenced by John Adair's action-centred management mission paradigm, which he used to achieve significant success and is highly appropriate for the demands of contemporary executive leadership (Yun & Kim, 2017). Craig takes in everything around him that could affect his performance. Craig incorporates locally pertinent data into the framework and the performance traits necessary for success in his circumstances when building his assessment.

Developing Personal Needs - Craig Poole has proven to have an extremely helpful management strategy, considering that his managing responsibilities for finishing the job are as follows: His ability to explain the group's goals, objectives, rationale, and direction, as well as the actions carried out in accordance with the task-based management style of the organisation. He has made a significant contribution to his position's identification of people, policies, procedures, strategies, and tactics (especially those pertaining to finances, communications, and IT) (Kuttner & Mayer-Glenn, 2022). Craig Poole has also developed a plan for finishing the assignment, which consists of timelines, project specifications, KPIs, a strategy plan, and methodology. Craig has demonstrated unequivocally that it is possible to specify rules, dependability, timing, and data delivery features in addition to regulating when an informal contract and a negotiating team are used. 
Craig has been keeping an eye on the strategy's overall effectiveness and assessing reports on the team's advancement. He has accomplished this by revising, assessing, and reassessing the programme. Craig Poole and his team anticipate and resolve group disputes, conflicts, or disagreements while focusing on competency, morality, openness, and a laser-like attention to objectives (Li, G. and W, 2018). Regular evaluation of the group's makeup and content is essential to the growth of the group as well as cooperation, inspiration, and team spirit. The group's autonomy and power will progressively increase as a result (Müller & Jain, 2018). Craig Poole has been tasked with interacting with the public, gathering feedback, and giving constructive criticism on overall development. The following commitments you have as a manager to each employee: Knowing each team member as an individual, including their personality, skills, accomplishments, wants, goals, and worries, has been very useful (Yun, J. and Kim, 2017). Additionally, it has supported them as they cope with suggestions, problems, obstacles, and changes inside the company. The determination of each person’s educational objectives and responsibilities has also been greatly aided by this, as well as by the provision of social recognition and praise, confirmation of effort and exceptional achievement when required, and the following characteristics with added responsibility, advancement, and social standing (Kengatharan & Puviraj, 2021). Craig Poole's outstanding leadership has ensured that each team member's skills and qualities have been acknowledged, developed, and utilised to train and develop each team member to achieve personal independence and authority (Kuttner & Mayer-Glenn, 2022). Craig Poole continuously connects the team's efforts and outcomes with his finest brand of leadership.

Lastly, Adair argues that Craig Poole's leadership is successful and relevant within the company to achieve the highest output because of the relationship between people authority and collaboration (Kuttner & Mayer-Glenn, 2022). Craig Poole's speciality in leadership is team development with a focus on thoughtful development that also attends to individual member needs. The foundation of Craig Poole's leadership philosophy is the harmony between the workplace and production. He is a leader with outstanding vision, the capacity to build teams, first-rate managerial abilities, and strong analytical abilities. Furthermore, for a leader to demonstrate their leadership abilities, they must cultivate positive relationships within the organisation.
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