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In the first half of 2020, the Covid-19 epidemic had a significant impact on the Volkswagen Group and its brands. Early-stage countermeasures to minimise costs and protect liquidity were effective, and the crisis' consequences were lessened as a result. The Group accomplished tight inventory management and hence a significant reduction in money tied up in working capital because of continually orienting output toward customer demand. Overall, net liquidity in the Automotive Division might increase by EUR 0.9 billion to EUR 18.7 billion in the first quarter of 2020, owing to the issuing of EUR 3.0 billion in hybrid notes. Customer deliveries decreased by 27.4 percent year over year to 3.9 (5.4) million automobiles.
Sales revenue fell by 23.2 percent to EUR 96.1 (125.2) billion as a result. Before exceptional items, the operating result was EUR –0.8 (10.0) billion. The major cause of this trend was reduced unit sales because of a dramatic drop in client demand. A non-cash gain of EUR 0.8 billion on the contribution of Autonomous Intelligent Driving (AID) to the autonomous driving joint venture with Ford virtually offsets the fair value measurement of derivatives to which hedge accounting is not applied (com-modity hedges) and exchange rate effects of EUR –0.9 billion. Special charges related to the fuel issue cost the company EUR –0.7 (–1.0) billion in operational profit. Before-tax earnings fell to EUR – 1.4 (9.6) billion.
"The first half of 2020 was one of the most trying in our company's history owing to the Covid-19 epidemic," stated Frank Witter, a member of the Group Board of Management responsible for Finance and IT. Our workers', customers', and business partners' health remain to be our top focus. We have, for example, developed the greatest possible conditions for a safe working environment with our 100-point plan to provide optimum health protection. Simultaneously, we implemented thorough cost-cutting and liquidity-securing measures early on, allowing us to mitigate the pandemic's impact on our firm.
We have been able to progressively scale up activities inside the Group and have methodically navigated through this unprecedented crisis thanks to a fantastic team effort. We are cautiously optimistic about the second half of the year, owing to the favourable trend in our company over the last few weeks and the release of multiple interesting models." (Volkswagenag, 2020)
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The Volkswagen Group recorded a 27.4 percent year-on-year drop in deliveries to 3.9 (5.4) million cars until the end of June. However, despite an overall market that was decreasing due to the pandemic, the Group was able to increase its worldwide passenger car market share. After falling by over 45 percent in April compared to the previous year, the difference steadily narrowed to around 18 percent in June. The recovery in Western Europe, the Group's home market, was one of the reasons behind this. In May, deliveries were 57 percent lower than the previous year, and in June, the amount was 30 percent lower. In July, the markets continued to rebound.
As a result, the Group anticipates deliveries to be lower this month than the same month last year, albeit by a small proportion. In the second half of the year, the markets are likely to continue to rebound.
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The Automotive Division's net liquidity grew from EUR 17.8 billion in March to EUR 18.7 billion at the end of June. This was owing to the successful offering of hybrid notes worth EUR 3.0 billion, in addition to comprehensive liquidity-related measures. The Automotive Division's net cash flow was EUR − 4.8 billion, a significant decrease from the previous year's EUR 5.6 billion. In the first half of the year, research and development expenses were EUR 6.7 (7.0) billion, down 4.8 percent year on year. However, due to the drop in sales income, the R&D ratio increased to 8.7 (6.6) percent. In the Automotive Division, the capex-to-sales-revenue ratio was cut by 20.6 percent to EUR 4.1 (5.2) billion. Despite the decline in sales revenue caused by the pandemic, the capex-to-sales-revenue ratio increased to 5.4 (4.9) percent.
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Due to the impact of the Covid-19 epidemic, the Volkswagen Group expects deliveries to consumers to be much lower in 2020 than the previous year. The increased intensity of competition, uncertain commodities and foreign exchange markets, and more severe emissions-related laws will all provide challenges. As a result of the Covid-19 epidemic, the Volkswagen Group's sales revenue is predicted to decrease drastically below the previous year's level in 2020. Overall, the Volkswagen Group expects its operational result for 2020, before and after exceptional factors, to be significantly lower than last year's; but it will remain in positive territory.
In absolute terms, research, and development (R&D) and capital expenditures (capex) will be much lower in 2020 than in 2019. Due to decreasing demand and hence significantly dropping sales revenues, the R&D ratio, and the ratio of capex to sales revenue in the Automotive Division will exceed the previous year's levels in 2020. Due to weaker customer demand, additional pay-outs because of the diesel crisis, and cash outflows from mergers and acquisitions, net cashflow in the Automotive Division is predicted to be lower in 2020 than in the preceding year. As a result, the Automotive Division's net liquidity will fall short of the previous year's level. Due to earnings-related considerations, we expect our return on investment (ROI) to be lower than last year and below our established minimum necessary rate of return on invested capital of 9%.
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From January through June of this year, the Volkswagen Passenger Cars brand sold 1.1 (1.9) million vehicles, down 39.8% from the previous year. Despite this, T-Cross sales surged, bucking the trend, and the Atlas Cross Sport was also a big hit. The amount of money sold fell by 35.3 percent to EUR 28.6 billion. Before extraordinary items, the operating performance fell to EUR –1.5 (2.3) billion. Because of the Covid-19 epidemic, decreased fixed costs and better price positioning were unable to compensate for lower volumes. During the reporting period, the diesel problem resulted in exceptional items of EUR –0.6 (–0.4) billion. (Volkswagenag, 2020)
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· Premium brands and Financial Services have contributed to the company's strong financial performance.
· Despite sustained tough conditions, the operational result hits a new high of EUR 11.4 billion; the Group's operating return on sales is robust at 8.8%.
· Earnings before and after taxes increased to EUR 11.2 billion and EUR 8.5 billion, respectively.
· Automotive Division: Adjusted net cash flow of EUR 12.3 billion; net liquidity of EUR 35.0 billion.
· The group's operational return on sales forecast for the full year 2021 has been boosted by 0.5 percentage points to 6.0 to 7.5 percent; net cash flow forecasts have also been enhanced.
· "We're keeping up our strong pace, both operationally and strategically," says CEO Diess. The record performance in the first half of the year demonstrates the strength of our brands and the appeal of their products. With double-digit returns, the premium market, as well as Financial Services, performed particularly well. Our high-octane offence is gaining traction." (Volkswagenag, 2021)
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The Volkswagen Group boosted global deliveries by 27.9% to 5.0 million cars in the first half of this year, compared to the same period last year, which was hit by the Covid-19 outbreak. At the same time, the global market share of passenger automobiles fell by 0.2 percentage points to 12.6 percent. While the Group has been able to dramatically increase its market share in its home markets of Europe and North America, it has lately seen decreases in China, its largest single market, owing to semiconductor bottlenecks.
Audi and Porsche, the premium brands, did particularly well in the first half of the year, with record deliveries and double-digit operational returns on sales of 10.7% and 17.6%, respectively. Volkswagen Financial Services also had a strong year, more than tripling its operating profit to EUR 2.3 billion from the previous year. It profited from a booming used vehicle sector and a downward trend in risk costs, among other factors. (Volkswagenag, 2021)
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The Volkswagen Group is modifying substantial sections of its prediction of core performance indicators based on business performance in the first half of 2021.
The threat of supply bottlenecks and disruptions in semiconductor components has increased across the industry. The negative consequences that are projected will mostly affect the second part of the year. As a result, the Group is decreasing its prediction for customer deliveries, assuming that, assuming the Covid-19 epidemic is effectively managed, they would be noticeably higher in 2021 than the previous year, despite prolonged adverse market circumstances. The economic condition, growing competition, fluctuating commodity, and foreign exchange markets, protecting supply chains, and increasingly rigorous emissions-related standards will all pose challenges.
The Volkswagen Group's sales revenue in 2021 is predicted to be much higher than the previous year's amount. In terms of operating results, the Group estimates a 6.0 to 7.5 percent operating return on sales in 2021.
Due to decreased cash outflows from diesel and much larger impacts from mergers and acquisitions, net cash flow in the Automotive Division is forecast to be much stronger than last year. There will be a significant rise in net liquidity because of this. The proposals are based on the present structures of the Volkswagen Group. The Volkswagen Group's projection does not include the acquisition of all existing shares of Navistar International Corporation and the consequent implications on results of operations, financial condition, and net assets. (Volkswagenag, 2021)
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In 2020, Volkswagen sold 15.1 percent fewer vehicles globally, but it cited the good success of its new ID 3 electric hatchback as evidence of its recovery chances.
Volkswagen's global sales fell to 5,328,000 units in 2019, down from 6,279,000 in 2019. Western Europe (-23.4%), South America (-20.2%), and Asia (excluding China and Hong Kong) had the steepest drops (-19.3 percent).
Electric and plug-in hybrid vehicles accounted for 12.4% of the brand's European deliveries in 2019, up from 2.3 percent in 2019. The ID 3, which went on sale in September, sold 56,500 units in December, making it the best-selling electric vehicle in Finland, Slovenia, and Norway. In 2020, the now-defunct e-Golf sold 41,300 units, while the plug-in hybrid Passat GTE sold 24,000 units.
Given the success of its conventionally powered Tuareg, Tiguan, and T-Cross SUVs, Volkswagen says the 2021 ID 4 electric SUV is "fully in line with buyer trends." (Autocar, 2020)
Volkswagen is now one of the world's top automakers and Europe's largest automaker. Volkswagen Group automobiles account for one out of every four vehicles sold in Europe. Volkswagen, Bentley, Audi, Bugatti, Lamborghini, and SEAT are the divisions of the Volkswagen Group. (Marketing,Ass, 2018)
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