Task 6: Description of the Marketing Approach for "Authentic Ukrainian Cuisine"

1. Market Segmentation
· Defining Target Segments:
· Demographics/Behavior: Busy Professionals and Families (Need for Convenience).
· Age 25-55, middle to higher income.
· Value time and seek high-quality, "home-style" meals with minimal preparation time.
· Products: Premium frozen varenyky/pyrohy/bliny.
· Geographics/Psychographics: Diaspora Community and Nostalgic Consumers (Need for Authenticity).
· Live in cities with a high concentration of Ukrainian or Eastern European diaspora.
· Seek authentic taste and regional origin ingredients.
· Products: Varenyky and pyrohy with traditional, hard-to-find fillings (potato, cabbage, cherry, cottage cheese).
· Psychographics: Health-Conscious and Ethnic Food Explorers (Need for Quality & Story).
· Individuals interested in ethnic cuisine and who value natural products without artificial additives.
· Look for a "clean label" and compelling culinary stories.
· Products: Special fillings, emphasis on ingredient quality (local berries, farmer's cheese).
2. Targeting
· Primary Audience: Busy Professionals and Families living within the delivery radius.
· Justification: This segment has high purchasing power and the greatest need for convenience (quick preparation). They are willing to pay a premium for quality that mimics home cooking.
· Secondary Audience: Diaspora Community.
· Justification: Provides customer loyalty and positive word-of-mouth referrals, especially due to the unique regional origin propositio
3. Positioning
· Unique Value Proposition (UVP):
"The true taste of home. Our Ukrainian cuisine is premium, authentic dishes (varenyky, pyrohy, bliny), hand-crafted with natural, regionally-sourced ingredients, ready in minutes."
· Key Positioning Attributes (Why buy from us?):
1. Quality and Naturalness: "Made with natural products, just like at home."
2. Authenticity: "Genuine regional recipes passed down through generations."
3. Convenience: "Fast delivery and minimal cooking time."
· Brand Perception: Warm, authentic, family-oriented, premium, trustworthy.

4. Reaching Your Audience & Marketing Tactics
· Reaching Channels:
· Social Media (Instagram/Facebook): Visual content.
· Content: Appetizing photos of finished dishes, short "behind-the-scenes" videos of hand-crafting and ingredient quality, stories about the regional origin of fillings.
· Email Marketing: Engagement.
· Content: Newsletters about new fillings ("Try our Poltava-style Pyrohy!"), sauce recipes, personalized birthday promotions.
· Partnerships: Building trust.
· Collaboration with food bloggers and diaspora opinion leaders for honest reviews.
· Promotion Strategies:
· Online Ads:
· Targeting the primary audience ("Busy Professionals") based on interests: "food delivery," "healthy eating," "semi-prepared meals."
· Discounts and Promotions:
· First Purchase: 15% discount on the first order or free delivery.
· Bundle Offers: "Family Combo Pack" (various types of varenyky at a discount).
· User-Generated Content (UGC):
· "My Favorite Ukrainian Lunch" contest with the brand hashtag, encouraging sharing photos of the dishes.
· Events:
· Participation in local farmers' markets/fairs for tasting (especially for the diaspora and ethnic food enthusiasts).

