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Introduction


         The purpose of this report is to analyse how UberEats has adapted to the market requirements because of the COVID-19 situation that has recently developed in the world. It will explore how it managed to keep the delivery partners working in safe conditions, how the ones that opted out received remuneration following past activity while in self-isolation and it will also outline the ways it managed to continue to operate despite the closure of its busiest restaurant partners and a a reduction of the total number of available delivery jobs. Despite the choices made that have been seen as positive this report will outline their lack of early response to the situation, the fact that they did not implement a successful protocol to mark successful deliveries within the driver app and a lack of customer service responses to incomplete delivery jobs. And while every UK delivery company has put in place a way for its operators to receive useful materials required by drivers to keep themselves safe(gloves, masks, anti bacterial supplies) and by default the clients.
                    




Managerial Behaviour
  


                Leadership plays an important role in shaping  how a company approaches a situation and decides the direction they are headed according to  (O’Farrell, 2006). And so during an emergency situation good leadership can help diminish the negative impact that being left unattended could be extremely dangerous to the profits and futures of a company. This report will analyse the managerial behaviour exhibited by the leadership of the food delivery company operating in the United Kingdom called ‘’Uber Eats’’ and will try to show negatives and positives linked to how they decided to fix problems arisen during the international COVID-19 pandemic and some aspects that have been overlooked.
                 According to (Armstrong & Baron, 1998) ‘’ Performance Management is a strategic and integrated approach for delivering success ‘’ . That means that managers are the ones in control of how a company, even a multi billion dollar corporation and the way they act and the decisions they make will indicate whether or not the company will pass the situation or fail to reach the required points to remain viable and fail and the company folds. The 2020 pandemic has been a trial by fire for many management teams around the world and has lead to the development of many new tactics.
                   The cultural atmosphere found inside UberEats is very important in the analysis of how the company faced and will continue to face the situation as previous acts performed by the company mark the way the management team think and execute new plans because culture according to (Schein, 1992) can only be seen from the outside but it plays an important role in how decisions are made.



Managerial Situation


                   At the beginning of the year 2020, the world faced a situation never before experienced at such a massive scale, the global health pandemic brought on by the spread of the COVID-19 virus  (BBC, 2020). This led to measures being taken across the world at all levels of human interaction and also led to a change in how businesses operated and during the crysis implemented new means to assure the continuation of business for their respective companies in their fields of operation. 
                 A way to stop the spread of the virus was the implementation of lockdowns, whereas people were instructed to remain in their homes, small businesses were told to close down and only essential activities were allowed to help limit human interactions to an absolute minimum. This meant that bars, restaurants and cafes were forced to close , people not being allowed the sit in option as in the past and only had the possibility to take-away food or have it delivered.  While the majority of businesses that operated in the food service industry had previously opted to have food delivery as well that meant that large amounts of their revenue during the lockdown would now be obtained by using the delivery services available to both the restaurant operators and the customers.  
                 Uber Eats Owned and operated by the american company Uber Technologies based out of California (Uber, 2020) , is a food delivery platform that helps connect clients with restaurants, bars and cafes as well as shops and convenience stores with the help of delivery partners that deliver in all major cities. In the United Kingdom there exist several platforms that have the same purpose and business plan based on food delivery: JustEat, Deliveroo and Belivery. COmpetition between these companies ensures that clients , at least in London have access to more that 90% of all active, open food establishments. 
                 Starting in march 2020 the lockdown has made it difficult for businesses to remain open and so measures have been put in place. UberEats  has seen its largest restaurant partners close (Andrews, 2020) with McDonald’s and KFC closures across the United Kingdom along with many other indigenous businesses. Then it was the loss of large numbers of delivery partners that as private contractors decided to go in self isolation on the urging of the Health Ministry or they decided to leave and go back to the countries they belong to, going home to face the global situation surrounded by family. And of course fear drove people to think twice before ordering food online because they did not want to break the self isolations by interacting with the couriers that would be delivering their food. All these factors lead to low demand and low supply that obviously slowed down business revenues. This was compounded by a massive slow down in the way orders were dispatched, and delivered as restaurants were obligated to maintain safe running protocols and social distancing measures, couriers had to take extra steps to keep themselves safe and healthy and find ways of doing their jobs without interacting with other and effectively getting sick so delivery times were long or at times orders were simply lost.









Analysis of the situation


               According to (Chowdhury, 2014) ‘’Leadership is the most discussed social Phenomena of all time '’’.It marks how employees act in the event of a situation because of past actions taken in previous situations and how the management team, the leaders handled the situation. Fast action and good decision making is vital in such a situation as the fast choices will mark how the company will weather the storm.The food delivery industry according to (Foodnavigator.com, 2020) is one of the world industries that can survive and even flourish in the current situation of the Global Pandemic. Unlike the Hotel Industry, Airlines and Hospitality in general the business model is not affected because the same protocols keep running in the same way, more or less unaltered. 
                  The only way businesses running in the food delivery industry face problems is if they fail to act in a timely manner, do not alter the way they do business so as to take account of the current market needs or they do not have reserves to cover their operating costs with lower initial demand. UberEats while a leader in the industry has been slow in pivoting to the new aspects of the problem. The way they do business is limited by the desire of the private contractors to work in a problematic situation where the fear for ows health trumps the need to face risks and work so Uber has failed to create incentives for couriers to want to work, also they failed to put in place in a timely manner a mechanism that would allow curiers to have access to supplies absolutely necessary in the current environment (masks, gloves, antibacterial solutions that they need to keep themselves safe as well as clean and disinfect the tools they use, vehicles, phones and delivery bags) that would make the delivery partners feel safe.
              Initially they decided to focus their attention on the needs of their restaurant partners, trying to find ways to work efficiently with them. Afterwards, the implementation of the tools developed led to them concentrating on ways to attract business by creating a marketing plan directed to the clients. Finally couriers were needed but no longer in place as their needs were not met and not even discussed by the leadership. So while orders were active, restaurants were open and clients were hungry,....there were no couriers online ready to work so the limited number of delivery drivers that decided to still work were put in the situation of deciding for themselves what measures to take and keep safe.


Recommandations 


             While this situation is predicted to keep on for at least several more months, businesses must keep in place emergency protocols developed from the initial outbreak but they also must find ways to reinvent themselves so as not to lose too much ground to their competition in the field. UberEats must keep in mind the needs of its clients, restaurant partners as well as its delivery associates and not only its direct employees because it must find ways of keeping them all safe and happy and pass the hardship of this pandemic without losing its position as a leader in its field of business. The businesses that will prosper in the current atmosphere will be the ones where the management team has an entrepreneurial understanding of the situation. The need for new approaches is what according to (Baumol, 1990) is what defines an entrepreneur and is what is required in times of need and uncertainty. The stabilization of the market will require the passage of time and in order for any company to keep operating it needs to apply new tactics and measures.

              Some of the recommendations could be:

· Implementing a way for Couriers to receive cleaning supplies
· Increased incentives for Couriers
· Decreased charges for Clients
· Decreased operating charger for Restaurant partners
· The implementation in the App of new ways to deliver packages
· Development of financial aid packages for those inside the organisation that might get infected by the CoronaVirus.
· Continuously monitoring of the situation so that they can be ready to implement other solutions if the situation requires it.





Conclusion



               In the Current market situation the belief is that a business needs to implement continuous changes and be aware of the needs of many to keep profits at sustainable levels so according to (Panda, 2011) everyone in the management team must show some entrepreneurial skills and understanding of the situation. Only time will show how needs change and even though people will always need food delivered to their homes they will have to make changes so as to try to avoid getting sick, waiting too long or paying too much. Competition and marketing tools will eventually equalise the market needs but in order to pass the current financial threat level there will be need to be good monitoring of the situation as it develops further.
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