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[bookmark: _Toc96186783]Introduction
In an organization, a group of people works together to achieve an overall organizational goal. It doesn’t matter whether the number of these people is ten or hundred or thousand, coordinating people with different views, performance capabilities or background is not an easy task for the managers. In this essay, Google has been chosen as the organization which will be evaluated in the context of how top management can support the line managers, along with determining the importance of organizational culture, structure, and strategies on the success of an organization.

[bookmark: _Toc96186784]Company Overview
Founded on September 4, 1998, by Larry Page and Sergey Brin, Google LLC. is an American multinational technology company, under the parent company of Alphabet. The company operates in sectors such as artificial intelligence, cloud computing, computer software and hardware, and so on. currently, around 139,995 people work in Google. Its headquarter is situated in California. At present, Sundar Pichai is the CEO of the company (Firsthand, 2022).

[bookmark: _Toc96186785]Roles and Priorities of Top Management in Supporting Line Managers
In any organization, there are different management levels like top-level managers, middle managers, and first-line managers, each having different types and levels of responsibilities. Top managers are the ones with titles like CEO, COO, CFO, etc., who are basically at the highest level of the organizational hierarchy and supervise and design the long-term success and planning of the organization. Line managers, on the other hand, are the ones who are situated at the entry-level stage of management and work closely with other employees (Management Study Guide, 2022).

For an organization, both the top managers and the line managers play significant roles in maintaining the good health of the organization. With the coordination of both of these managements, the organization functions properly and efficiently. However, top managers have some added responsibilities to fulfill, especially in the context of being the guides of the line managers (Harvard Business School Online, 2020). Our chosen organization Google can be a great example where an ideal relationship between the top management and the line management contributes greatly to organizational success. In this company, the managers are well-known for creating an environment where the subordinates feel welcomed, irrespective of their backgrounds, and this makes the working environment inclusive and comfortable for the employees. Top management thus showing concern for the line managers creates better outcomes for the company as a whole (CNBC, 2019).

[bookmark: _Toc96186786]Top Management Roles in Supporting Line Managers
[bookmark: _Hlk96179432]Now top managers’ role in supporting line managers include many more aspects necessary to be considered. Firstly, they should encourage the line managers in such a way that those line managers themselves can practice leadership and thus prepare themselves for greater responsibilities. Assigning important tasks customized for the line managers considering their level of performance and capability will help these managers have a sense of self-confidence and fulfillment, which is necessary for every manager in the organization (Square Up, 2021). In this process, the top managers are expected to provide necessary guidelines to the line managers in case the latter face any trouble or need assistance. Secondly, top managers need to be such a figure that radiates positive influence and motivation (Bose and D.C., 2020). A workplace will always be full of challenges and work pressure draining people out of energy but by making sure that the line managers are not getting overwhelmed by the stress of work, the top managers can play an important role to help them maintain a productive mindset (Bose and D.C., 2020). Line managers often look up to their top-level management for directions whenever they are feeling too lost to manage a challenging situation and during those times, it’s important that tope level managers keep inspiring the line managers so that they can go through those difficulties and keep thriving (Harvard Business School Online, 2020).

[bookmark: _Hlk96179501]Thirdly, top management in the organization should identify the strengths and weaknesses of the line managers and assign them according to that. If the line managers are not in the right position for which they have the required skillset, then they will obviously not be able to showcase their full potential and their lower level of competence and performance is going to be detrimental for the organization as a whole too (Business Collective, 2022). So, it’s the top managers’ role to figure out the true strengths of their line managers during the process of recruitment and training and then put them in the particular position of the organization where they really belong to. Fourthly, the top managers’ role includes being available all the time for the line managers. Being in the lower hierarchy of the organization, line managers can often face a complicated situation for which they might not have the proper knowledge or necessary experience (The Balance Careers, 2020). In those situations, it’s the top management’s role to provide the line managers with proper guidance and direction. Fifthly, top-level management needs to give constructive feedback to their line managers so that they can understand where they are lacking skillsets and thus prepare themselves depending on that (Tripathi et al., 2021). In this regard, monthly monetary or non-monetary incentives can be introduced to better encourage the managers to showcase their worth and contribute to organizational success (Business Collective, 2022).

Sixthly, line managers are supposed to perform better in the workplace when their contribution to the company is being recognized. For that, top management should not refrain from recognizing a line manager’s excellent performance when he/she deserves it (Lumen Learning, 2022). This is important for letting the employees have a sense of being a part of the organization too. Seventhly, designing training and career development activities and programs also fall under the umbrella of their roles. Evaluating the performances of the line managers, top managers identify where the line managers are not being able to show the efficiency and then train the managers relevant to those sectors so that in the future, they can increase their level of performance (Management Study Guide, 2022).

Apart from these, top managers should choose the most effective management styles such as the authoritative style, the affiliative style, the democratic style, or the coaching styles because these are more likely to create a positive impact on the line managers and ultimately on the organization and it’s better, they avoid management styles such as the coercive or pacesetting ones (Harvard Business School Online, 2020). 

Looking at the top management at Google, it is seen that they are more like a “good coach” figure than being a boss figure. This helps to grow a strong relationship between the top management and the line management. They empower the line managers instead of micromanaging them. The team environment of Google is inclusive which is ensured by the top management for the sake of greater success and employee well-being (CNBC, 2019). The top management of Google is result-oriented so line managers showing better performance and productivity are given incentives to keep their good works up. Their regular communication with the line managers and their support for the line managers’ career development is crucial to the organization’s today’s reputation. Finally, the top management of google does an excellent job in maintaining the collaboration among various sectors inside the organization, providing a clear vision and effective strategy while assisting the line managers in the process (CNBC, 2019).

[bookmark: _Toc96186787]Top Management Priorities in Supporting Line Management
Now whatever role top management might be playing, there are some criteria that are better to keep in consideration for giving the utmost priority. First, line managers closely work with the employees in different departments of the organization. They basically bear the whole responsibility of actually interacting with those employees with whom the top managers hardly communicate directly (Local Government Association, 2022). The responsibility of managing these employees fall on the shoulder of the line managers so it’s important that the top management provide the line managers with the required resources and assistance so that they can maintain their own departments with ease and efficiency (Tripathi et al., 2021). These line managers should also be equipped with leadership skills and verbal communication skills, along with a sense of empathy for the employees. Top management should prioritize these skills while recruiting and training line managers (Indeed, 2021). 

Secondly, long-term planning and thinking are necessary while assisting the line managers. After spending a lot of time and resources on the training of the line managers, if they leave the organization at the end of the day, that’s not something expected at all. It’s important that top management closely supervise whether the line managers are being able to comfortably work in the organization if they are facing any trouble or not (BYJU’s, 2022). Thirdly, organizational profitability and success are obviously needed to be kept under consideration too, after all, an organization is basically nothing but the people who work in it so whatever policy top management might undertake to help and guide the line managers, that should align with the ultimate goal of better organizational performance (Blog on the Mark, 2019).

[bookmark: _Toc96186788]Evaluating the Impact of Organizational Culture, Structure, and Strategies on Organization’s Success
[bookmark: _Toc96186789]The Impact of Organizational Culture
[bookmark: _Hlk96179578]The relationship between the top management and the line managers depends significantly on the organizational culture itself. Organizational culture is basically the way employees of the organization see the mission, vision, objectives, ideals, values, and overall environment of the organization and act accordingly (Harvard Business School Online, 2020). The performance of the employees can be greatly influenced by the organizational culture in reality. If an organization cultivates a culture that projects a clear and concise purpose for the employees and tends to motivate and inspire them, then the employees will be more engaged with the company. And a higher level of employee engagement is always beneficial for an organization (Erasmus et al., 2018). A strong and positive organizational culture discourages employees to leave the organization so to reach a goal of decreased turnover rate, organizational culture is absolutely important. The culture of an organization is crucial not only for the internal aspects but also it represents a reputational brand identity externally as well (Hellriegel, 2019). Organizations with healthy and productive cultures are always one step ahead at ensuring an improved teamwork environment, effective onboarding, better performance, enhanced productivity by the employees, and achieving superior transformational power (Your Article Library, 2022).

Google’s organizational culture is developed in such an efficient way that it mostly ensures the utmost productivity of the employees. The organization actually realizes how important it is to let the employees have some level of flexibility while doing their work. It offers the employees true flexibility, the freedom to be creative, and a working environment that is fun and exciting (Bizfluent, 2019). Also, the organization is so well-known for a great workplace because the people working here are the best in relevant field-while recruiting, the top management of Google ensures the best talent is getting selected. The company practices constant innovation and shared values across the organization (Erasmus et al., 2018). Moreover, the organizational culture here is aligned with the needs and wants of the employees, and always encourages them to have a growth and improvement mindset. The dedication that the culture of this organization and the representation of a clear mission and vision is the reason why Google is so great today (Bizfluent, 2019).

[bookmark: _Toc96186790]The Impact of Organizational Structure
[bookmark: _Hlk96179657]Moving on to the importance of organizational structure to organizational success, Jay Galbraith’s quote can be mentioned in this regard: “Any organization with more than two dozen people or so will need to begin to group people together in order to manage the work effectively.” Truly, a good organizational structure is more likely to coordinate all the components of an organization and thus effectively attain the goals of the company. It can also help in maintaining a lower level of conflicts between individuals and jurisdictions (Forbes, 2018). It’s also important so that overlapping or duplication of work doesn’t happen. Apart from those, a properly developed organizational structure is necessary to have a clear wage and salary administration. Without this structure, employees or managers in different hierarchical stages will not be able to communicate efficiently. For long-term planning and executions of them, well-built organizational culture is a must (Hellriegel, 2019). Finally, employees can practice creativity and innovation more when they can clearly understand their subordinates and who they are supposed to report to so a solid organizational structure is absolutely important for better organizational performance (Indeed, 2021).

Google’s organizational structure is known as a cross-functional workplace and team-based environment. In this structure, the team approach to management gets more priority. Here, the employees are made to feel that their opinions matter and they are contributing directly to the decision-making process and the success of the organization. Thus, despite being one of the largest companies in the world, in reality, employees can have a feeling of working in a small organization where every member is equally important for the success of the organization. Google basically puts more importance on the ideas that its employees give and the level of intelligence/performance they show, rather than caring about the titles they hold (CNBC, 2019). 

[bookmark: _Toc96186791]The Impact of Organizational Strategies
An inseparable part of an efficient organizational culture is always having organizational strategies based on which the company moves forwards. Without having proper planning and strategies, there is no doubt that employees will more likely suffer from a lack of guidance and motivation, which will obviously put a strain on organizational performance (The Balance Career, 2020). Successful organizations always have strategies that help them do their activities and operation in a coordinated manner. The sense of a sharp future vision can also be attained when the top managers introduce organizational strategies to the employees- helping them to remain motivated and productive in the workplace. Organizational strategies are important to keep the company dynamic and maintain cooperation among coworkers (Lumen Learning, 2021).

Google’s organizational strategy includes an intensive focus on accelerating innovation. The company always tends to bring in strong brand loyalty from the customers that are done through transformational changes. It also maintains an open-source environment to increase overall corporate value (Firsthand, 2022). 

[bookmark: _Toc96186792]Conclusion
Google is an excellent example of a company where employees can have the opportunity to practice healthy organizational culture, be a part of an efficient organizational structure, and receive the required amount of assistance from the top-level management. For the sake of organizational success, others can learn plenty of lessons from Google, a company that has been successfully managing its employees and thriving for a long period of time.
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