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In this supportive paper it will illustrate the application of a selected leadership style and the theories that create the basis of leadership techniques. The selected leadership theory that will focuses upon within the paper is participative leadership, demonstrating various aspects of the style, providing strengths and weaknesses of its use, and to allow for further comprehensive understanding to this leadership style, it will be examined and applied to a public service organisation, using a case study to provide creditable evidence to such an application. 
The case study that will provide the basis of this presentation will focus on the murder of James Bulger, a two-year old boy who was led astray from his mother, taken over 2 miles to a train track in Liverpool where he was tortured and murdered by two ten-year-old boys, Jon Venables and Robert Thompson. They became the youngest people in the United Kingdom to be charged with murder in over 250 years (Omand. D, 2010).
Participative leadership, as stated by Cherry. K (2018) demonstrates a vast amount of similarities to those used within the democratic leadership style. However, the difference between the two are noticeable when looking further in to the application of participative leadership within an actual situation. Participative leadership draws it strengths from the involvement of various individuals and the utilisation of their skills, with the focus surrounding this theory being the accumulation of resources and data and how each team member is distributed these resources. Within the use of this theory, a participative leader will seek the input of those around them, drawing upon information and ideas from team members, subordinates, society and even stakeholders of the organisation. Furthermore, similar to democratic leadership, the leader, if chosen to do so, will have the final decision on the matter. 
According to House & Mitchell (1975) they theorise that the application of participative leadership has four distinct ways to influence the performance and attitudes of those to whom they are used upon. They describe the first instance they should promote the transparency of their objectives, this allows other team members to fully comprehend what actions needs to be taken and the various scenarios they must prepare for. The second impact that the use of this style has is that team members and other individuals would suggest, and promote ideas and strategies that are highly task orientated, drawing upon the willingness of those individuals involved, and also their relation and interest in the organisations goal, improving correspondence between both, thus positively effecting the quality of ideas. The third aspect that can influence team members depends on their involvement in such task, the theory suggests that in order to entice an individual to perform to the best of their capability depends on the degree of involvement in their goal, for instance, a team member who’s input in minimal will have minimal interest and motivation, compared those with higher input. Finally, the last instance where the use of participative leadership would influence the attitudes of team members derives from the pressure of superior performance, not from the organisation or the leader, but from those members within the team. They believe that the use of this style, conforms those individuals involved to subsequently apply pressures to themselves through ego based principles, and noticeable pressures from other team members to equally carry out their own responsibilities.
Khan. M et al (2015) compiles all information their research has accumulated about the premise and application of participative leadership, thus providing an understanding to both the advantages and disadvantages of this leadership style. They state that over the course of their research in to a range of styles of leadership they were able to identify characteristic fitting both categories. According to a report published by Kahn et al (2015) they identify that the advantages of participative leadership includes factors such as the promotion of a self-sufficient work dynamic, all ideas presented and implemented would have had various individuals input, utilising their strengths to create diverse and agreed upon strategies. Promotion of equal opportunities and the freedom of expression, allows for the integration of outside resources such as other stakeholders and uses public interests to strengthen the formulation of their plans.
However, in contrast to this, they identify factors that create disadvantages to the application of such a style. This allows for an analysis in to the effectiveness of the theory, highlighting the correct situation for this theory to be put in to practice. Some of the disadvantages that have been identified show that the effectiveness of this style depends on the age of individuals involved; for example, younger audiences, aged between 5-11, need more autocratic leadership in order to complete work, whereas individuals aged 18+ benefit from the use of participative leadership, exploiting each other’s strengths and weaknesses. Other disadvantages found were debates and inputs from members were time consuming, each believing their ideas presented were the strongest, thus halting productivity.
The use of this theory, and the application in reference to the case of James Bulger, sees one example of this by the use of stakeholders by the police service in the search for James over the 48 hours he was missing. In an article wrote by Siddique. H (2010) it provides information that reveals the police released photos of James, both from the CCTV footage and personal archives, asking for information, the voluntary involvement in searches across Liverpool and any general information in relation to the case, allowing for an input from these sources to identify how to compile all information and the formulation of a plan that, at that moment in time, would lead to discovery of James alive. 
Another example to the use of participatory leadership in the case of James Bulger can be identified within the trail of Jon Venables and Robert Thompson. The Crown Prosecution Service (CPS) had to deal with many factors in the prosecution of the two boys. For instance, a report published by Lord Goff of Chieveley (1997) highlights the pressures they faced during the prosecution of the murderers, he states how pressures from the European Government on their stance towards the prosecution of children under the ages of 16, and the pressures from citizens of the UK to sentence the boys to life imprisonment cause massive controversy in the comprehension of the case. This meant that the involvement of child protection services, European unions, the consideration for deceased family and the opinions of citizens meant that verdict and evidence presented in the trail had many individuals presenting their input, allowing for complete understanding and transparency on the decision to make, ultimately leaving the decision down to the leading judge.
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