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 The report discusses in a multi-perspective look at the possibility that Primark move to Hungary. It starts with a small introduction about the country where we found out that Hungary is a developing country and an excellent business opportunity for any business market. The report covers the full range of opportunities and challenges for Primark's business in Hungary. There is also a discussion of the information needed to build a possible strategy; the information is about transport, workforce, etc, even touching the topic of shopping and online shopping habits. The report is based on posts, blogs and surveys from several business websites and some government’s website. At the end of the report there is a conclusion about the opportunity of moving both commercially and logistically, and a summary of the whole report.  
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 Hungary is a landlocked country in the middle of Europe, which shares border with seven countries: Austria, Croatia, Serbia, Ukraine, Slovenia, Slovakia and Romania. The country is a parliamentary democracy, with a prime minister as leader and as head of the country. Hungary is home to almost 10 million people. The currency is the Hungarian forint (HUF), which has existed since 1946. The capital city is Budapest, it is located in the upper centre of the country. The city is divided by the Danube into Pest and Buda. It joined to the European Union (EU) on 1 May 2004 and the Schengen Area in 2007. It is a member of the Organisation for Economic Cooperation and Development (OECD), the World Trade Organisation and NATO. Hungary has undergone a really significant change over the last 30 years. From a centrally planned economy to a competitive market economy. The stable macroeconomic environment has shown relevant economic development as a result of effective economic reforms and a positive policy and legislative environment. 
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 According to HIPA (n.d.), one of the opportunities is to belong to the Schengen Area. As the city; Budapest is located in Greater Central Europe, which logistically allows supplying the entire European market and the Middle East market; which makes it attractive to place a logistic center here. Taxes are competitive and business friendly. Hungary has the lowest corporate tax rate in the EU (9% flat tax). The average income in Hungary is close to 40% of the usual european wages; which is lower than the EU average. Governmental and local benefits are for instance the refundable and non-refundable cash grants and tax credits, and many other national and EU benefits are available, all of them on great terms. The country has a well-developed transport infrastructure, with an extensive railway network and the second highest road density in Europe after Belgium. Industrial property market; stable and competitive, with a solid utility infrastructure and controlled energy prices. International manufacturing companies have set up joint service centres and engineering development units in Hungary, showing their satisfaction with the country. This has a positive impact on both the quantity and quality of production. According to the Financial Times Group, Budapest is among the top 10 cities in Eastern Europe attracting foreign direct investment in 2016-2017. In terms of supplier market access, labour market, universities, infrastructure, location and logistics, Hungary is among the top three most promising countries in Eastern Europe for manufacturing investors. According to the U.S. Department of Commerce, International Trade Administration's most recent report (Hungary - Country Commercial Guide, 2021), Hungary maintains an open economy and its excellent infrastructure and strategic location make it a desirable location for foreign investment. Plus an interesting fact, despite the difficulties of the local economic environment, Hungary is still a desirable destination for US exports and investments. Leading benefits of conducting business in Hungary include; in the EU Hungary is one of the economies that is expanding fast, the gateway to Central and Southeast Europe is said to be a central place, qualified and educated labour force, opportunities for supply chains in manufacturing, automotive, and electronics sectors, the government focus on innovation and knowledge-based technologies.The EU has helped Hungary grow until 2020. Over the EU budget cycle (2021-2027), Hungary will receive €52.8 billion to focus on boosting Hungary's competitiveness at economic and social level, with the main objectives of increasing employment rates, improving productivity and employment conditions; investing in infrastructure, in particular to boost competitiveness; enhancing cross-border cooperation with neighbouring regions; and financing research, development and innovation. Hungary has committed to produce 90% of its energy without carbon emissions by 2030, to reduce greenhouse gas emissions and to increase the share of renewable energy sources from the current 14% to at least 21%. Meeting climate targets requires greening transport. With nearly 14 000 green number plates on motorways and 672 charging stations nationwide, Hungary is leading the region in developing electric mobility (2019).
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[bookmark: _Toc120235626] Based on the International Trade Administration U.S. Department of Commerce’s latest report (Hungary - Country Commercial Guide, 2022) the main challenges are the following: The regulatory environment in Hungary has made it difficult to do business in Hungary. According to the World Bank's latest Ease of Doing Business report for 190 economies, the nation has moved up one place, from 53rd in 2019 to 52nd in 2020. Since 2016, large companies have cited white- and blue-collar labor shortages as the biggest barrier to investment in Hungary. The government has recently introduced some new taxes, mainly affecting the banking, energy, retail and telecoms sectors. These uneven, sector-specific taxes and regulatory policies have favoured national and government-linked businesses in some industries, such as media and retail. Value added tax (VAT) on most goods and services is 27%, the highest in Europe.  In addition, one of the opportunities; the EU funding cycle (2021-2027) is also a disadvantage, as the increase in funding is 35% more than before. Clientelism and persistent corruption still affect the public sector. As in 2019, Transparency International's Corruption Perceptions Index (CPI) remained at 44 points in 2020. Hungary has dropped eleven points since 2012 and it is now often ranked among the most corrupt countries in the EU, which can make it look unattractive. After the Hungarian government refused to address the Open Government Partnership's (OGP) concerns about access and good governance, it withdrew from the group in 2016. The OGP is a global organisation that promotes transparency. In 2020, the Hungarian government introduced legislation requiring investors from outside the European Economic Area to seek approval from the Minister of Innovation and Technology for new investments above a certain threshold and participation, which make it harder. The Hungarian government also refused to join the European Public Prosecutor's Office. 

Strategies
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 According to a survey (Statista, 2022), household consumption of clothing is growing.
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With one exception of the year affected by the financial instability caused by the COVID-19, household consumption expenditure on clothing increased in Hungary during this period which under a review. Household expenditure on clothing reached to 658 million HUF in 2021. The number of clothing retail outlets in Hungary has been decreasing year by year since 2010, and will be around 13 thousand in 2021. The retail turnover of clothing and textile products amounted to 723 billion HUF this year, and this is a remarkable increase compared to the previous year. People have different preferences when it comes to clothing shopping habits. In general, people in Hungary prefer good quality and sustainability, yet some people admire high designer goods, while others may be more concerned about the money or the environment. Considering people's attitudes towards buying second-hand goods, one in five Hungarian people chose to buy them in 2020 to save money, mainly because of the pandemic. A survey in the same year found that the majority of Hungarians are against buying counterfeit clothes, most of the people are preferring to save money to buy the originals or go for cheaper brands.
 Also, there were surveys about online shopping in Hungary. It came out that shopping online is increased. A good percentage of people are do online shopping at least once a week. This could be caused by the pandemic first, but it became a habit of people, and the percentage of online shopping keeps increasing. In 2020, online ordering was more common, cashless payment was more often, however people still prefer to pay by cash. The most popular category was clothing in 2020. Also, there was also a high demand for household appliances online.  
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 The Budapest Business Journal (2020) reported that the peak period for online sales is between September and February, according to that company that manages the fulfilment operations of more than 70 Hungarian e-commerce companies. More specifically, peaks were recorded in the week before Valentine's Day and around Black Friday. Although, according to one study. Although, Hungarians typically shop for clothes, bedding and school supplies in late summer before school. In addition, there was an interesting study what shows when students moving from home to college or renting accommodation the main product what they look for is bedding products.
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 The unemployment rate in Hungary has shown a small decrease, it is around 3.6%. Hungary has one of the most affordable labour markets in the EU, with the third lowest average wage in the EU in 2018. The official minimum wage is around €424 per month, which is the lowest in the EU. Despite this skilled labour force is available in the Hungarian labour market. At the age of 18, around 90% of workers have at least upper secondary education (this is one of the best in the EU), and more than 25% have a university degree. (HIPA, n.d.). 
 Péter Licskay (2022) discussed that the cost of the workforce is low as well. He also reinforced that Hungary is the third-cheapest nation in the European region in terms of the cost of the labour force, according to the most recent information provided by Eurostat. This is a promising figure for international companies. The only countries where labour is cheaper are Bulgaria and Romania. Hungary has the second cheapest labour costs among EU countries, with companies paying each worker around €10.4 (3 840 forints) for each hour worked. This includes all the costs that the company pays after the workers are paid, so the worker's actual salary is even lower. He also pointed out that workers are not happy about this situation. Of course, it is not unexpected that foreign companies are happy with these figures, as they have access to a well-educated and affordable workforce to set up subsidiaries with or expand their market reach. 
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 The main competitors for Primark are Zara, H&M, Marks and Spencer, Burberry, Prada, Gucci, and Chanel (MBA Skool Team, 2021).   

 The most popular brands in Hungary are Playersroom, Springfield, Pull&Bear, Bershka, Zara, C&A, H&M and many more. However, the main competitors may be Pepco and KiK, as they are in the affordable clothing category. This information is confirmed by Budapezt (n.d.). Although the stores of these companies are relatively more modest; they have only one floor and offer a smaller selection of clothing and accessories than Primark. Primark's wide product range and relatively low prices would make it absolutely competitive against these brands.  The average person in Hungary prefers cheap, good quality products and sustainability. Primark meets these needs. At the same time, people like to try new things and are willing to pay for them. In particular, as mentioned earlier in the report, people are increasingly shopping online. If there is an option for easy and quick refunds, people are even more likely to choose a company that offers this. Moreover, they will be more loyal. Primark's refund policy is simple and fast.
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 Transportation is easy because of the advanced infrastructure. After Belgium and Holland, Hungary has the third-highest road density in Europe. Hungary's borders and various areas are connected via highways. Hungary is positioned in a strategic area in Europe, at the intersection of four major European transportation arteries. This fact is supported by several factors (Embassy of Hungary DOHA, n.d.).
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 Hungary has a massive rail network thanks to its geographical centre. More than 20% of all goods are transported by rail, well above the EU average. Several large train services provide regular connections between Hungary and the major ports of Western Europe, such as Hamburg (D), Bremerhaven (D), Rotterdam (NL) and the Adriatic (Koper (Sl), Trieste (I). The total length of the Hungarian railway network is 7729 km, of which 2628 km (34%) are electrified and 1335 km (17.3%) are double-track. An interesting fact about Hungary is that there is a direct rail link between China and Záhony; this takes approximately 19-22 days (Embassy of Hungary DOHA, n.d.).
 Hungary has a few international airports: Budapest Liszt Ferenc International Airport (BUD), Debrecen (DEB) and Balaton - Sármellék (SOB). Győr (QGY) and Pécs (PEV) also have airports that serve seasonal and commercial flights for the general public (Embassy of Hungary DOHA, n.d.).
 As the Danube flows through Hungary from north to south, it has excellent waterway connections. In Europe, it is linked to the North Sea and the Black Sea by the Danube-Rhine-Main Canal. Several scheduled block train services connect Hungary with the Adriatic ports of Koper and Trieste and the North Sea seaports of Hamburg, Bremerhaven, Rotterdam and Antwerp (B). Alternative shipping routes from Asia are also available via Adriatic seaports. Transit times from these ports range from 16 to 36 hours (Embassy of Hungary DOHA, n.d.). 
 Hungary's geographical advantages make it an excellent location for international distribution centres and offer a number of advantages for companies wishing to establish a logistics centre here in the future. Budapest is a centre for large-scale development activities and transactions. More than 30 innovative logistics centres and warehouse parks have been built within a 30-kilometre radius of the city, mainly along the M0 ring road, covering a total area of around 1.3 million square metres. More than 200 industrial parks in the region offer greenfield or brownfield investment opportunities. Logistics is one of the most outsourced services in Hungary, accounting for 5-6% of the country's GDP (Embassy of Hungary DOHA, n.d.).
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Summary


 Hungary's main opportunities are cheap and skilled labour force. Hungary ranks third worst in terms of EU average wages. Which assumes that Primark's workforce needs can be easily met. Other main opportunity is the excellent transportation thanks to the well-developed infrastructure. Furthermore, Hungary is part of the European Union and the Schengen Area which has numerous benefits, such as non-reimbursable grants and access to the whole European market and middle eastern market. Challenges could be the corrupt politic, cronyism, and the high VAT.  As well the fact that the regulatory environment in Hungary has made it difficult to do business there. From a business aspect there are a few competitors, but as they are smaller both in size and selection; they are absolutely beatable in the market. Considering the bigger brands (such as Zara, H&M, etc.) Primark has an opportunity because the Hungarian people prefer to buy cheap and good quality products. Also, according to many studies, online shopping is constantly increasing; even a bigger percentage of people are weekly do shopping online. 
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COnclusion

 
 Primark should consider moving to Hungary both commercially and logistically. There are plenty of good opportunities starting from a cheap labour force, through negligible potential competitors, to an excellent transportation. The market opportunity shows that there is potential in Hungary. 
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