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Task Description

Scenario 
You have been appointed as a trainee health and safety officer for UWTSD construction, a national company currently building crown place student accommodation in SA1. To test your knowledge of health and safety legislation, the director has tasked you with creating a report containing the following information.
Task
Discuss relevant health and safety legislation for a project like Crown Place. Pay particular attention to how legislation influences practice and how health and safety is managed on site. You should also include how barriers to effective health and safety management can be overcome.
The director also wants to be sure that you understand how the CDM regulations are relevant to the different parties involved in a construction project, what responsibilities it places on whom.
You also need to create risk assessments for 5 significant activities in this type of project. These can be placed in an appendix and will not contribute to the word count.




















Health and Safety Report

This report is focused on Crown Place, Kings Rd, SA1 8PH which is a student accommodation block being developed on behalf of the University of Wales Trinity Saint Davids (UWTSD) located in Swansea City center. There are a few areas within this project, more specifically falling within the Health and Safety category, which need to be looked at with caution for this project so it can run as efficiently as possible and will be mentioned in this report.

To add to this by ensuring all employees on the construction site have the correct PPE (Personal Protective Equipment), which could be gloves, hard hat, high-visibility clothing, safety goggles, appropriate footwear etc. This will reduce the risk of any of the following from happening significantly. The PEE will be given to the employees by their employers, typically the site manager, as they have the duty of care to protect their staff during the period they are on site.

There are many health and safety legislations to be looked at when it is a rather big project such as Crown Place and in this report each of them will have been discussed to outline the importance of having each of these legislations in place. 

Health and Safety at Work Act 1974 (HSWA)
This legislation is the key piece behind the others as many of them can be mitigated when this has been met. It was enforced by the health and safety executive (HSE) and local authorities to reduce potential injuries in the workplace. Whilst on site it is the employee and employers’ responsibility to make sure that they are working in line with this legislation and even more so because Crown Place is next to pedestrian footpath and main road, meaning the health and safety of passing pedestrians must also be considered.  

COSHH
Control of substances hazardous to death is a law that has been brought into place to protect workers from these substances from harming them by it getting into your eyes or on you skin. There are numerous ways that you can avoid this from happening to workers on site, such as wearing correct PPE for example. Eyeglasses are a good example of this as by wearing them it prevents these hazardous substances from getting into your eye as they may contain dangerous chemicals in them. There are many other hazardous substances on site however, such as dust, fumes, vapors, mists etc. With fumes you can try and reduce this by using less of the heavy vehicles around the site to bring down the number of fumes being created. Another one to add is labelling the substances to make the employees aware of what they are handling, this can restrict the chances of any injury.

RIDDOR
Reporting of injuries, diseases and dangerous occurrences is a regulation put into place so that when injuries do occur on site a report is made to the relevant authorities. These are work related and can be reported no matter the severity of the incident whether it’s a hammer has fallen on someone’s toe, and it’s broken to as sever gas explosions and death. By reporting these incidents, a tally can then be created to monitor what are the accidents that keep occurring the most and then figure out ways to mitigate the risk of them happening again. The ways to reduce the risks will vary depending on what area/ task on Crown Place you’re looking at.

Noise at Work Regulations (2005)
This legislation is to protect workers on site from health and safety risks to their hearing which usually occurs on site when work has commenced on site. When work has commenced there are many ways your hearing can be affected due to the level of noise happening around you. An example of this would be heavy machinery driving around site and heavy tools. There are ways to reduce the risks of this happening like having the correct training from the employers, provide correct PPE such as noise cancelling earmuffs, assess the risks and take action to reduce the noise exposure and by ensuring that these are being done on site for Crown Place it will meet the requirements to pass this regulation. 

Working at Height Regulation (2005)
The purpose of this regulation is to protect workers when working at height, which is classed as anything above 2 meters, but low falls are also in this category which is anything less than 2 meters. There were 29 fatal accidents and 97 injuries per day in 2021/2022 which highlights how many potential risks there are when working at height. To reduce this from happening Crown Place you must do the following. The employers must assess the risks, workers to have correct equipment such as scaffolding, safety harnesses, hard hat etc. and keep the equipment to a specification which is safe, make sure that the workers working are happy to work at these heights and provide clear information and training them beforehand. By doing these it will significantly reduce the risks of an accident from occurring, but there are also factors you should consider when working at height especially on a project like Crown Place as it is high storey building, the weather can have a big impact on how safe it is to work at those heights, hence why it’s vitally important to get the risk assessments done.

Manual Handling Regulations (1992)
These regulations were brought in to protect workers from any potential risks occurring when doing any manual handling. One of the ways that this can be handled is by reviewing the task that the worker has been appointed with before it takes place to ensure that is safe to do so. If the task is being carried out without being reviewed it can result in back troubles and it can cause strain due to the weight of the item being carried. Correct training will also help reduce the risk of a potential injury by showing the workers the correct way to carry items, by doing it with the correct posture and movement. 

LOLER
This is one that will come be used rather often in this project is lifting operations and lifting equipment regulations, as for this project there are a lot of heavy materials that need to be lifted around the site and up the building as it is a tall building. Workers must be cautious when lifting however, as there is a chance the item could be dropped and that can cause critical injuries. To prevent this from happening a plan must be put in place so that the level or risk involved can be mitigated, correct training is also essential and making sure that the lifting equipment stays well maintained and has regular checks.




PUWER 
Finally, we have PUWER (provision and use of work equipment regulations) which has been put in place to ensure that the equipment on site has been approved as safe to use on site. By doing this it’ll reassure the workers using them that the equipment they are using is safe and reliable. To maintain this however, they should be checked regularly to meet this regulation.


CDM Regulations

CDM stands for the Construction Design and Management Regulations which apply to construction projects within the UK and have been put into place by the government in 1994, but since been updated in 2015 bringing new acts in such as additional client duties, including to ensure that a construction phase plan has been produced by the principal contractor. These regulations are for every construction project in the UK regardless of the duration or size of it. It also requires all duty holders involved to mitigate the health and safety risks in the project as much as possible. By ‘all duty holders’ I mean the client, contractor, principal contractor, designer and the principal designer, who all ensure that the project runs efficiently. 

Each of these duty holders carry a different involvement and responsibility. Here is a breakdown of what responsibility and involvement each of these duty holders must carry out to meet these regulations. 

Client 
This is the person or company who is funding the construction being carried out. The role of this duty holder includes “allowing sufficient time and resources for each stage of the project” which is stated withing CDM 2015. An example of this for Crown Place is the client wanting the project to be completed before the next academic year ready for university students to move in ready for the year ahead, but the contractors have said that this deadline can not be met as it is simply impossible to be done in that amount of time making this unrealistic and therefore is not meeting this regulation by giving them insufficient time. This also carries out the responsibility of collecting a team to see through the project, including the principal designer, principal contractor etc. A few others are that liaising with the duty holders regarding information about the site and existing structures on it, also that everything and everyone on site is in line with CDM regulations and health and safety requirements.

Principal Designer
The title can be a tad misleading as the person employed for this role does not have the responsibility of doing any design work for the project. They have been brought in by the client to help run the project and is most important during the pre-construction stage of the project as they help coordinate health and safety during this phase by liaising with the principal contractor and other designer involved with the project. They also help with the construction phase by helping the principal contractor with providing the correct health and safety information to help manage the project more efficiently. 


Principal Contractor
This person is brought in by the client when there are typically multiple contractors operating on the site (which there will be multiple contractors on this project for Crown Place) and has the duty to carry out the project through the construction stage. This role comes with a lot of responsibility of ensuring that workers have the relevant equipment regarding to health and safety and are also required to provide them with their correct PPE, if this is not met and there is a worker on sight that gets injured from not wearing the correct PPE it could cause big problems, such as the project being shut down by a health and safety officer (HSO) due to the fact that it is deemed as an unsafe place for the workers. This can help mitigate it by providing the workers with information about the site, for which responsibility also falls under the principal contractor’s role. As well as this, they should also ensure that the site is secure to prevent any theft from happening. Appropriate welfare facilities for workers on site are also essential as it improves the workers’ hygiene and reduces the chances of illnesses on site. The facilities that will be required on site will be suitable and efficient washing facilities, sanitary conveniences, changing rooms and lockers, facilities to rest and drinking water, these are must haves before the project gets underway.

Contractor
Contractors have been appointed to the project after having to tender against other contractors to win the job and holds multiple responsibilities as the other duty holders do, such as liaising with them to make sure that you are on target with the work by monitoring it and if your running behind and could potentially cause a delay in the project’s completion date you should speak with the principal contractor so they can pass that information forward to the client. Each contractor will have an allocated team which they are to look out for and therefore have the responsibility of having the correct qualifications/ training to be able to carry out the task that they’ve been appointed with. Again, like the other duty holder’s health and safety risks must be managed and mitigate the possibility of injuries on site as much as possible.       

Workers 
A worker is someone that works on the project whether that’s apart of the commercial team or a groundworker, they are employed by the contractors to help them carry out the work they have been brought to site to do. As a worker the responsibilities you carry are slightly different to any other role on the duty holder’s chain. For example, attend site inductions or any training to highlight the risks you have when working, these training lessons are usually taken by the contractors. Each worker will have to wear PPE to withstand any potential hazards, if they do happen to have an injury when appropriate PPE isn’t being worn the responsibility of that accident will fall on the workers. Overall, the key responsibility that a worker has under the CDM regulations is to prioritize health and safety whilst working on the site and help the employer with ways to mitigate these risks and ensuring a safe working environment for everyone. 

To conclude, if all the above responsibilities above have been met then all the health and safety risks will be reduced due to this, creating Crown Place a safe environment for employers and employees to work on the site.
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	Severity

	
	
	L=1
Minor Injury
	M=2
Moderate Injury
	H=3
Major Injury

	Likelihood
	L=1
Unlikely
	Insignificant
1
	Low
2
	Medium
3

	
	M=2
Likely
	Low
2
	Medium
4
	High
6

	
	H=3
Very Likely
	Medium
3
	High
6
	Extreme
9



	






	Identify the Hazard
	Who is at risk
	Current Risk Rating
	Controls
	Residual Risk Rating
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	Slips, trips, Falls
	





Workers






	3
	2
	6
	· Having signs up to warn them.
· Correct footwear.
· Monitor that there is no 
	1
	2
	2



	


Activity Description
	
Crown Place Risk Assessment


	Assessment 
Ref No.
	
RA O01

	Project
	Crown Place
	Location
	Swansea City

	Assessor Name
	
Llywelyn James

	Assessment Date
	August 2022
	Review Date
	May 2023













	
	Manual Handling
	Workers
	2
	3
	6
	· Correct PPE equipment. 
· Correct training.
· Reduce amount of load.
	1
	3
	3

	Excessive Noise
	Workers 
	2
	3
	6
	· Wear noise resistant earmuffs. 
· Use less of the heavy machinery. 
· Put a restriction on how long the equipment can be used for.
	1
	2
	3

	Working at Height
	Workers
	3
	3
	9
	· Risk assessments before doing it.
· Monitor the weather.
· Wear PPE
· Provide them with training 
	2
	2
	4

	Hazardous Substances
	Workers
	2
	3
	6
	· Wear PPE
· Provide them with training.
· Label the hazardous chemicals make them aware of it. 
	1
	2
	2
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