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Introduction
· A tour operator putting together an educational trip to Paris for 16 history students, ages 19-23 and all females. 
· The dates are Sunday March 12th – Friday March 17th (5 nights, 6 days.) An educational history trip means lots of excursions have been arranged that will help the students further their studies and learn more about Paris’ historical culture. 
· The trip will be business to consumer as the students have a £500 budget
· I am packaging the trip for the consumer not for profit, as they are students who want an educational trip, just trying to give them the best trip with as much educational experiences for the best value for money.
· This trip is a pre-arranged package, meaning nearly everything is planned before arriving in Paris so before the trip starts. 
Segmentation
· The target market is history students aged 19-23. The goal of the trip is for everyone to experience new places and take in lots of interesting and information.
· Herzberg’s two-factor theory suggested that individuals are motivated by a series of satisfiers and dissatisfiers relating to intrinsic and extrinsic factors (Pichere, P, Cadiat, A-C and Probert, C, 2015)
· “Market segmentation is a business practise that brands use to divide their target market into smaller, more manageable groups of people based on common ground they share to optimize their marketing, advertising, and sales efforts.”(Tow,2020)
· [bookmark: _Int_hqWUGwhv][bookmark: _Int_F3j6x85x][bookmark: _Int_5rTjqenl]Generational marketing was used to determine how the trip was planned, as the students age made the decision making of how the trip went for example the fact all the students are over 18 is a key factor.
· The trip is designed  for university students, booking a hostel suitsbstudents as it is cheaper than a hotel. 
The accommodation
· By looking at reviews for the hotel before booking it was found that it has 2803 reviews Hotel check in- From 15:00 and hotel check out- Until 11:00
· Arty Paris Porte De Versailles by River is 2.8 miles from the centre of Paris.
· Breakfast- Buffet
· Working with local providers such as the hotel receptionist meant that I was able to find out any important opportunities happening in the area.
· [bookmark: _Int_TVaukgro]Comparing different prices and hotels to see what could get the most out of for the most appropriate price
Competitors
· [bookmark: _Int_zaVwdO0R]Looking at other hotel examples to compare prices and to ensure the best deal for the students had been organised. Many other hotels were found in similar locations, The Hotel Jarry Confort was a little cheaper however the reviews were not so positive as the Arty De Paris Porte De Versailles. The hotel chosen for the students was also the most modern and nicest accommodation for the price compared to other hotels looked at, giving the students the sense of luxury but at a reasonable price. 

· There were many different flight companies with some reasonable prices but speaking to many people and looking at lots of reviews, Easy Jet seemed to be the most reliable

· The national express was chosen as the bus company used as it had the most suited times for the students around the flight times. The company mega bus was looked at but their times did not work around the flight times, meaning the students would either missed their flight or had to wait too long at the airport. 

[bookmark: _GoBack][bookmark: _Int_grsUXtrw]Client's budget, numbers, actual costings and profits broken down 
· 16 students, Client’s budget- £600 each
· Hotel- Arty Paris Porte de Versailles by River (Hostel)
· Location- 62 Rue Des Morillons,15th arr,75015 Paris, France
· 4 guests (each room)= £564(non refundable) - £141 each + £30 for breakfast all together (£6 x 5days)=£171 each- Need 4 rooms
· I did also see that to have the hotel refundable it was £658 so £164.50 each which is £94 more, but I decided to get the hotel that was non-refundable as I had a tight budget and because they are students, they could not afford to be spending any extra money. 
· £51.50- transport to hotel
· Accom- £171 each
· Eiffel Tower- £31.15
· Louvre Museum- £16.40
· Uber muni and metro- £100
· Lunch and dinner money-
· Rodin museum- £11.91
· Arc De Triomphe and Seine river cruise (1-3hours)- £23.35
· £80 for lunches and dinner 
· Inbound(plane)
· Friday 17th March
· 16:35
· £42.46
· 
· Outbound(plane)
· Sunday 12th March
· 13:50-16:05
· £31.50
· Total in flights- £73.96

· Bus (outbound)- for 16 students- £322.50
· Bus (inbound)- for 16 students- £322.50
· £322.59 divide by 16 = £20.13
· £20.13 + £20.13= £40.26
· Total cost of the bus= £40.26
Total cost of the trip- £599.53
[bookmark: _Int_gRjpyXL1][bookmark: _Int_LMhAuCLC][bookmark: _Int_mb5giOgM](Not including travel insurance- students have to independentlyy sort that out)

Excursions
· Eiffel Tower price- 36 euros – I had to calculate what 36 euros was in pounds. I calculated it is £31.15
· [bookmark: _Int_tlQKbO1q][bookmark: _Int_DZ18fNAY][bookmark: _Int_JLEIzp5b][bookmark: _Int_rcSCiBuk][bookmark: _Int_1FMAxd2r]Louvre museum- self-guided visit- 19 euros which I changed to £16.40 (On Tuesdays last entry is 1 hour before closure) did more research for the Louvre Museum was done and found out that it takes about 10 minutes to get from the metro to the Pyramid entrance. Allow 15 minutes to make a stop at the cloakroom and toilets before going to the exhibition's rooms. ((Le Louvre, n.d.) Louvre museum- that it is 2.8 miles (15 minutes) in an uber to get from the Eiffel tower to the Louvre Museum. 
· Luxembourg gardens- 2 miles from the hostel- free to enter 
· Rodin museum-1.8 miles from the hostel- 13.80 euros- £11.91 (Flexible duration)
· Arc De Triomphe-3 miles away
· Square Julia Bartet-700 yards away
· Jardin Parturle- 400 yards away
· Georges Brassens Park- 350 yards away
· Sqaure castagnary-250 yards away
· Going to visit 2 restaurants with the group  
· Jeongane-20 yards
· Cent Kilos- 100 yards 

Impacts/issues

·  Everyone must wear masks on public transport, and you no longer must wear masks indoors such as leisure venues or restaurants. 

· The health pass is still required to access hospital, clinics, socio- medical establishments, retired homes and establishments for people with disabilities.

· The European Vaccination Pass (The EU Digital Covid Certificate) is valid in France.

· If anyone travelling from France is travelling from a ‘green’ list country, then no test is needed to be taken.

· I did further research about travelling to France to do with Brexit, Brexit came into effect on 1st January 2021 and the UK left the European union meaning free movement no longer applies between the UK and France and migration controls have been re-established to and from the UK. 

· We are to be aware that now more in-depth checks are put in place when we are travelling to France. People are encouraged to allow more time for border control and use the que labelled ‘Ressortissant de pays teirs’ rather than ‘EU/EEA/CH.’
· Competitors- There is many other travel agents out there selling educational holidays however this trip is the best as no other trip is as affordable as this one with so many excursions involved in it.
· Cancellations- Students will get half of their money back if this happens (£250) as even tho the trip is a business to consumer, all of the time putting into the planning of the trip is a lot hence why the only half of full amount back if a cancels.
· Paris is 1 hour ahead of Swansea time 

[bookmark: _Int_msXlXcg4]This information will get sent to the students as it is their priority to do this

You need to;

-Make sure passport has 6 months validity
- Prove you have sufficient funds to meet Paris’ needs during your stay
- Obtain travel insurance covering all medical, hospital and death expenses. 

Insurance

· Travel insurance- Make sure all students know it is their job to ensure they have travel insurance just in case something happened.
· Deposit- A deposit will need to be made a few weeks before the trip to ensure students are serious about attending the trip and are less likely to then pull-out last minute. A week before the trip is when the last payment will need to be done. Plenty of time will be given for the payments though as they are only students.
· ABTA- Before choosing to go with ABTA we found other people's opinions on the company- “ABTA has been at the forefront of the travel industry, keeping the precarious balance of protecting their members and consumers. I believe this significantly reduced the number of complaints we received. Our regular meetings meant we were aware of what was happening and able to disseminate information to other Trading Standards, which allowed other regulators to provide advice and guidance with confidence.” ( Kenty County Council Trading Standards on ABTA’s Code of Conduct work throughout the pandemic.)
· [bookmark: _Int_pVrcDwmg]ATOL- Chosing ATOL as an insurance providing financial security when booking a holiday with a flight. You can refer to the website for more information if needed, in bibliography. 
· IATA- IATA is a great insurace to use as “The International Air Transport Association (IATA) is the trade association for the world’s airlines, representing some 300 airlines or 83% of total air traffic. We support many areas of aviation activity and help formulate industry policy on critical aviation issues.” (IATA,2021)

Travelling

The flight are booked with Easy Jet as they were showing affordable tickets.
Other flights were looked at  before booking with Easy Jet for example Jet 2 was looked at  for flights as jet 2 is popular, but they only had flights for Leeds airport which would not be suitable. 

National express was chosen to book through for the transport to London airport as the times suited well with the flight times meaning all students would have enough time to get on bus and catch plane in good time.
 

Clients Needs

· The history students have a budget of £500 for the trip, this this includes all transport, all excursions, accommodation and restaurants. So, I designed the package to be affordable but educational.

The Video
· The video was chosen as it displayed a lot of historical buildings and the whole point of the trip is for the students to further their historical knowledge.


Health and safety

· The risk assessment is printed on a sperate document and was emailed to all students 

Goal at the end of the trip
Re-book 
The goal is to get consumers to book trips again, to do this 
· Ensuring the trip meets the correct marketing approach for the students
· Responding to any concerns quickly- then the consumer is more likely to feel satisfied with their experience 
· Show appreciation- Contact the consumer regularly with updates of the trip
· If a consumer is satisified, they are more likely to spread the word to their friends and family, boosting the business. 


Itinerary

(It has been made sure that everywhere we visit is close together and walking distance because of this lots of time has been made throughout the day to get to places. )

· Travelling up day-Day 1 Sunday 12th
5:45- Everyone meet at Swansea bus station
6:10- Bus arriving 
Journey- 6:10-11:55 (5 hours 45 minutes)
Flight 13:50- 16:05
13:50- Fight from London Gatwick to Paris Charles De Gaulle
Transport from airport to hotel 

· Day 2 Monday 13th
9am- Breakfast at hotel
10am- Meet and walk to the Rodin Museum
10:30am- Arrive at Rodin Museum
1pm- Lunch at the museum café 
3pm- Walk over to Eiffel Tower (10-15minutes away from each other)
6:30pm- Cent Kilos restaurant 

· Day 3 Tuesday 14th
9am- Breakfast at hotel
10am- Meet and walk to Luxembourg gardens 
12pm- Lunch wherever the students would like as long as close to where they are
2pm- Walk to Arc De Triomphe
4:30p- Students have free time and free evening 

· Day 4 Wednesday 15th
9am- Breakfast at the hotel
10am- Meet and walk to Square Julia Bartet
1pm- Lunch wherever the students would like as long as close to where they are
3pm- Meet back up after lunch and walk to Jardin Parturle
5pm- Students have free time and free evening 

· Day 5 Thursday 16th
9am- Breakfast from the hotel
10am –Meet and walk to Georges Brassens Park
12:30- Lunch wherever the students would like as long as close to where they are
3pm- Meet back up after lunch and walk to Sqaure Castagnary
5pm- Walk back to hotel to get ready for last night meal
7pm- Meal at Cent Kilos 

· Day 6 Friday- 17th (Travelling home day)
9am- Breakfast at the hotel
Transport from hotel to airport
16:35-Flight home 
19:05- Catch bus back home
12:30- Arrive back at Swansea bus station

Event Risk Assessment 

	Event description
	History trip to Paris

	Event location
	Paris

	Event organiser name
	Emily Jones

	Number of students attending
	16

	Students with additional needs
	0

	Number of staff attending
	1

	Number of first aiders attending
	1

	Start date
	12th March 2023

	Return date
	17th March 2023

	Assessment approved by (Line Manager)
	Yes


	Hazard/task/activity area of concern
	People at risk
	Existing controls
	Any further control actions needed

	Meet at Swansea bus station 5:45am for 6:10am bus- (National express)

Outbound flight with Easy Jet 13:50 from London Gatwick to Paris Charles De Gaulle 

Transport from airport to hotel

Travel by metro (Porte De Vanves Metro Station) if needed (money put aside for metro)

Inbound flight with Easy Jet 16:35

Usual risks of travel within UK on trains and risk of terrorism in London and Paris which students have been briefed on.
Risks of terrorism on trains, stations, airports and planes or accidents and normal city risks.

Students have been advised about the risk of pickpocketing and crime although crime rates are generally low in Switzerland.

Although Easy Jet have not been known to be targeted by terrorists, students and travel agent to be aware it could occur.
	Students and myself
	
A WhatsApp group with myself and all the students have been made for contact if needed. 

I have also given all the students mine and the universities number and email in case of emergency.

Students' medical details and information such as contact details have been collected.

All students are to always stay together, to prevent anyone from getting lost. 
	Students provided with travel itinerary with travel details and contact details including next of kin and emergency details and medical issues.

Students will complete forms for the trip.

Students' names and details of the trip and itinerary will be logged with the office in case of emergencies.

Students have been involved in planning the trip and told regarding risk assessment. 


Emergency procedures will be activated if required with support and back up provided by the Uni.

There will be no curfew for students

Students need photocopies of passports in case of passports being stolen. 


	Organised visit to the Eiffel Tower, Louvre Museum, Luxembourg gardens, Rodin Museum, Arc De Triumph, Square Julia Bartet, Georges Brassens Park, Square Castagnary and 2 restauarants (Leongane and cent kilos.)
	Students and myself 
	Established event tourism destinations and international venues

This is a major destination with emergency procedures and security checks.

	Students will be advised in advance about the risk involved in visiting a tourism and an events venue including possible terrorist attacks at such an international event. 

Students have been advised about dress code and cold weather

Students will be advised of emergency procedures at destinations

Briefing prior to the trip 


	The hostel in Paris- Arty Paris Porte de Versailles by river

Popular hostel with 2,803 reviews 
	Students and myself
	Health details collected including info on known medical conditions, food allergies and medicines.
Emergency next of kin contacts have been collected.

Students are allowed to drink alcohol as all students are over the age of 18 however they have all been warned that they have to be on good behaviour at all times to prevent giving the university a bad reputation and to also prevent ruining the trip.


	Students are to be given information about emergency meeting points and be briefed on procedures just in case an emergency occurs.

Students are to email if they have any issues or allergies, so travel agent is aware before trip and can let the hotel know before.

	Risk of terrorist attack in London airport or Paris



Students becoming ill or having an incident.






















Students becoming ill or having an incident.

	Students and myself 
	Students are to be aware that Paris and London are both places that are high risk places for terrorism.

All students have given contact their numbers and all students have the travel agents contact number.

If students see anything suspicious behaviour in the airport, they are to report it to the travel agent immediately.

If students see any suspicious behaviour in Paris they are to return to the hostel immediately and report it to the travel agent.

[bookmark: _Int_IsmkQa3V]Students need to ensure that they wear warm clothing when outside and make sure to keep always hydrated. Students also need to ensure they do not drink too much alcohol as that could mean people are hangover or poorly which could ruin the trip and people’s experience. 
	Emergency procedures will go ahead if needed

Students have been briefed on all risks

The travel agent is a first aider



Trip to Paris Terms and Conditions

Booking Agreement 
Complete, sign and return via email 

By making this booking you are agreeing in full to the following terms and conditions. These Terms and Conditions have been created to protect all guests as well as providing advice in the event of problems or disputes.

Deposit funds must be paid to the travel agent immediately to confirm booking.
Failure to pay the deposit, or the balance of the costs by the agreed date, will result in the loss of your holiday booking. 

If you decide to not proceed with the trip to Paris booking, then contact the travel agent immediately, in order that they can try to resell your space.

	Full name
	

	House number
	

	Street name 
	

	Town/city
	

	Post code
	

	Phone numbers
	

	Email address
	

	Signature 
	



You may either:
a) Print, sign and post this form
b) Type in your details and name the signature box and return by email

By returning this completed form you accept to be legally liable to comply with these terms and conditions.

Feedback

At the end of the trip, students will be asked to give a review, sending a rating out of 10 and overall opinion of the trip. 

If any complaints are received, the way they will be dealt with is by trying to understand the problem, then give a sincere apology and then ask the customer for their desired outcome so that they feel involved and then work with that and see if their desired outcome is something that could be done.

Screenshots
National Express bus times 
[image: ]

[image: ]


The Accommodation
[image: ]
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