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Introduction
Leadership and management are considered quite synonymous terms. It is important to acknowledge that leadership is a crucial part of efficient management. The leaders of an organization are involved with providing necessary vision for sustainable organizational development and influencing the employee behaviours in a positive manner to work for the vision. On the other hand, the managers are involved with shaping up the organizational structure and delegating duties and responsibilities. The functions of leadership include teamwork, listening, motivating and building relationships. The functions of management include planning, organizing, directing and controlling. While leadership is mainly grounded on verbal communication, management is mainly grounded on written communication. It is extremely necessary for the business organizations of the modern era to have strong and efficient leaders and mangers in order to ensure long term success and growth. The theories and practices of leadership and management are discussed within this report taking the organizational context of Amazon.

Company background
Amazon is one of the biggest brand names in the global business arena. Amazon is an American based multinational company operating within the technology industry. The company puts focus on e-commerce, digital advertisement, digital streaming, cloud computing and artificial intelligence. The company was founded by Jeff Bezos back in 1994. It started out as an online market for books. From there, it has become one of the largest companies in the world with a diverse range of online products and services (Baboolal-Frank, 2021). Almost 1,544,000 people are working in Amazon at present across the global scale. Besides Microsoft, Google, Apple and Facebook, Amazon is known as one of the Big Five technology companies established in America. The company has immense influence over the economic and social development in the global business environment.  Due to the huge organizational size, Amazon maintains a hierarchical organizational structure. Despite the hierarchical structure, the company is extremely flexible in the business operations. Jeff Bezos is known as one of the most influential leaders to come across the business world. There is stability within the highly committed management group of the company which is among the most valuable features of the company (Gupta et al., 2021).
Theories and models of leadership and management
There are various forms of leadership and management theories and models which can help the leaders and mangers of different organizations to control the operations in a productive way.
Theories and models of leadership
Great Man Theory: The great man theory implies that leaders are born, they can’t be created. Based on this theory, powerful leaders are born with all the necessary skills and attributes required to be a great leader including courage, intelligence, confidence, vision and charm (Bargau, 2015).
Trait Theory: Trait theory suggests that certain kinds of traits or characteristics are important in the development of leaders such as strong communication skill, good vision, natural charm, risk taking, courage etc. However, someone might not turn into a good leader despite having these traits (Bush, 2020).
Behavioural Theory: Behavioural theory of leadership is another prominent theory which implies that leadership is generated mainly due to the behaviours or actions taken by an individual based on the surrounding environment. According to this theory, anyone can become a leader if they can behave like the great leaders do.
Transformational Theory: Transformational theory of leadership suggests that efficient leadership depends on the positive relationship between the leaders and the other members of the team. Based on this theory, the leaders have the quality to motivate others in working for the betterment of the team or organization (Goleman, 2017).
Transactional Theory: The foundation of transactional theory is the concept that exchanges take place between leaders and their followers. According to this theory, the leaders use rewards and punishments to ensure that their staff perform at their best (Northouse, 2016).

Theories and models of management
Scientific Management Theory: This theory developed by Frederick Taylor suggests the establishment of scientific approaches to management operations. Based on this theory, the managers should avoid their personal judgments and biases and rely on well planned methods to carry out the business tasks (Daft and Marcic, 2016).
Bureaucratic Management Theory: Max Weber’s bureaucratic theory puts emphasis on the development of an effective hierarchy within the organizational structure in order to ensure everyone is clear about their roles and responsibilities. There should be a clear chain of command within the organization (Bush, 2020).
Contingency Management Theory: Contingency theory was initiated by Fred Fiedler where he implied that there is no single approach to management for handling the critical organizational situations. Based on this theory, the managers must be flexible with their work approaches in accordance with the situations coming in the way.
Theory X and Y: This theory was introduced by Douglas McGregor where two different management styles are described. When the managers assume that the employees are not motivated enough in their work, they use the X theory. When the managers assume that the employees are self-motivated, they use the Y theory (Griffin, 2021).
Critical evaluation of the impact of leadership 
The theories and models of leadership discussed previously have practical application if we look at the leader of Amazon, Jeff Bezos. Jeff Bezos is a natural leader. He is a highly confident individual who always inspired others in working for the betterment of the organization. The great man theory of leadership is totally applicable for him. He is one of the greatest man ever in the global business environment. The trait theory is also applicable for him in an effective manner. Jeff Bezos has certain personality traits and characteristics which has made his leadership journey easier. Some of the key personality traits of Jeff Bezos include knack for innovation, realist approach, risk taking courage, great motivator, endless resilience etc (Tannenbaum & Schmidt, 2017). Jeff Bezos is a highly flexible and adaptable individual who could always take different approaches whenever the situation demanded which implies the relevance of behavioural theory. The leadership theory which is most applicable for Jeff Bezos is the transformational theory. He makes sure all the individuals working for him are highly motivated and perform better than expected. Jeff Bezos maintains a strong relationship with the employees and prioritizes the organizational vision. Although it is evident that Jeff Bezos is a transformational leader, the transactional leadership style is also applicable for him. For instance, Amazon uses an automated tracking system to measure warehouse employee performance, with the findings determining whether staff receive rewards or punishments (Vallas, Johnston and Mommadova, 2022).
The management group of Amazon is extremely stable and committed towards the organizational goals. There is a hierarchical structure maintained within the organization which is connected with the bureaucratic management theory (Bush, 2020). In Amazon, the employees are clear about their roles and responsibilities. The employees know whom they need to reach whenever they are in kind of trouble or confusion. The contingency theory of management is also applicable for the management group of Amazon. The organization puts great focus on flexibility and adaptability. Many important organizational decisions are taken on the basis of different circumstances.
Contemporary leadership and management development issues
There are various issues or challenges which take place in the process of leadership and management development. Some of the major issues have been discussed below:
Lack of Clear Definition: Leadership and management are almost similar concepts. But still there are crucial differences between the two. Often businesses organizations tend to mix up the definitions of leadership and management (Bargau, 2015,). This lack of clear definition can hamper the prospects of leadership and management development programs by a huge margin. The business organizations must define leadership and management roles in an appropriate manner for gaining positive outcomes.
Absence of Clear Goals: Every business organization must have clear cut goals and objectives. The presence of clear goals inspires the employees of the organization to work in a committed way and perform better than expected. If there is absence of clear goals, it becomes difficult for the organization to identify and prepare potent future leaders and managers for the organization. There must be clarity of roles and responsibilities which isn’t possible without clear goals and objectives (Griffin, 2021).
Inefficient Assessment Tools: There are various types of assessment tools and techniques. It is extremely necessary to utilize the most efficient assessment tools in accordance with the organizational needs. Sometimes the organizations tend to put more focus on the skill sets of the individuals completely avoiding the behavioural aspects. This is not the right way of assessing the leaders and mangers. There should be a balanced assessment approach for efficient leadership development.
Ad Hoc Leadership Programs: Many of the leadership and management development programs carried out by the businesses happen to be ad hoc in nature. It means that the programs are arranged with the view of meeting certain organizational needs or handling certain organizational problems (Daft & Marcic, 2016). This hampers the overall organizational productivity in the long run. The organizations must carry out their leadership and management development programs with long term strategy in place.
Lack of Accountability: One of the most important features of great leaders is that they are always accountable for their actions. Lack of accountability is another major issue within the leadership and management development processes. Many leaders and managers show lack of accountability after being selected as leaders and managers to carry the respective business organizations forward. This causes lack of motivation among the employees and damages the organizational growth.
A reflection of my own experience of leadership and areas for my own development
I held a junior managerial position for two years at Amazon. It has been my most significant leadership experience to date. In my leadership job, I made an effort to incorporate both the transformation leadership theory and the behavioural leadership theory. I established a space where each team member could voice their thoughts on how the group should collaborate. I maintained healthy relationships with all the team members. I made an effort to inspire the other staff members to work hard for the success of the business. Good communication skill and motivating skill helped me to be a transformational leader (Anderson, 2017). I also believe that the leaders should behave efficiently in accordance with different circumstances. I applied the theory of behavioural leadership and behaved differently in different situations. Having the skill of flexibility and adaptability helped me in this. I enjoyed my leadership experience over the two years very much. It is a difficult job to be a leader, but also an adventurous one. 
I need to develop myself a lot in order to become a more proficient leader in my future leadership roles. One of the areas where I should develop is time management. I am not good enough in managing my time in the most productive manner. It often creates problems in prioritizing necessary works and schedules. The ability to better manage time will help me in my leadership journey. Although I am good at communications, I also need to further develop my communication skills in order to have more influence over my team members. Another area where I need to develop myself is widening my understanding of leadership. This can be achieved by observing and learning from more experienced leaders.
Conclusion
Leadership and management are the most valuable aspects of any working environment. In order to have sustainable success and growth, it is extremely important for the leaders and managers of the organization to be highly skilled. Business organizations must arrange strategic leadership and management development programs in accordance with the business goals and operational needs for organisational success.
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Appendix
My Leadership Development Plan
	Objective
	Action
	Place
	Timeline

	


To develop    my time management skills
	Instead of making a to-do list, make a priority list.
Stay away from distractions and multitasking.
Decide on a reasonable deadline and follow it.
	


At the workplace
	


     Next 2 months

	

To improve my communications skill
	Ask for feedback.
Be an active listener.
Be mindful of nonverbal communication.
	

   At the workplace
	

    Next 6 months

	

To widen my understanding of leadership
	Complete the leadership development program. 
Attending meetings of more experienced leaders to observe and gain knowledge.           
	


   At the workplace
	


   Next 12 months



