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Introduction
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The event is the international conference "Technology and Innovation in the Hospitality Sector. " This conference will connect the hospitable industry-leading, experts and innovators to discover several new technologies of the hospitality sector and their influence on the guest’s experience. The objectives are to make the participants connect, tell them the central points of the task, and exhibit improvements are which make the task 100% efficient and guarantee the ultimate satisfaction of customers. 
Speaker notes:
The theme is imperative in today's hospitality industry, given that technology is vital in business operations and interacting with customers as it changes. Providing innovation is indispensable to be competitive and to meet the changing expectations of guests at this time so this conference would be the right place and the right time for the hospitality professionals.
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Target Market: The conference aims at hospitality professionals such as hotel and restaurant managers, planners, technology providers and entrepreneurs. A broad audience exists out of different demographic groups that have, however, one thing in common, which is being up to date with any new tale in the industry. They are looking for networking venues, venues to exchange their knowledge plus places to get their issues solved. They are also seeking business collaborations and not further industrial isolation.
Demand: Several sources have recently shown a tendency for a technology-based career in the hospitality industry. An industry analyst survey discovered that 70% of businesses are making technology investments to extend platforms for clients and improve systems management. As shown, this is just confirmation of why a platform is highly needed where these concepts are discussed and taught.
Competition: The competitors may include conferences, other hospitality-related venues in a similar field, and other tech expos. While being unique in that we focus solely on tech and hospitality and provide quite deep insights and practical solutions relevant to the industry, our event is special in that we can offer attendees quite insightful information and relevant solutions to the tech issues they face. Our exclusive selling point to highlight is the experience with celebrated speakers, interactive tutorials, and exposing visitors to new technologies being introduced.
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 Operational Factors

[image: ] Venue: The appropriate venue for the event is a new conference centre in the city centre, therefore, it should be an easy task to reach for local and international guests alike. At the centre of the venue, a 1000-person capacity can be offered, with the available space for the keynote session, individual rooms for the workshop, and the networking areas. The centre is capable of running a wide range of innovative technology infrastructure such as high-speed internet, video conference and electronic voting systems which renders it perfect for a modern technology-focused event.
Skills and Resources: The workforce will have the ability to develop competencies: in event planning, technology management and customer service. To truly gain certitude in this area, they must be able to competently handle all audio-visual equipment and provide technical assistance as the need arises during the platforms. Catering of food will have multiple choices that deliberately provide options of meals for everyone attendees with diverse dietary habits. Seating will be arranged to focus attention and visitors will already feel engaged even before the lecture begins. Moreover, the arrangement of lighting and other features around the lecture hall will be geared towards optimal visibility. 
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Income:
· Ticket Sales: $4000 was yielded through ticket revenue (500 attendees @ $100 each).
· Sponsorships: $30,000. The money could come from tech companies and hospitality brands.
· Exhibitor Fees: $20,000 (cost of 10 exhibitors = $2,000 each).
· Advertising: $10,000 via event venue and website.
Expenditure:
· Venue Rental: $20,000
· Catering: $15,000
· Audio-visual Equipment: $8,000
· Staff Wages: $10,000
· Marketing and Promotion: $5,000
· Miscellaneous Expenses: $2,000
Funding Sources: Our event will be paid for with the combination of ticket sales, donations, and registration fees. On-site advertising and also assigning ad space for partners on event materials and website are the revenue sources that will boost our income. By coming up with a range of sponsorship packages, the ability to entice technology providers and hospitality brands who would like to expand their products and services to the target audience is enhanced. Our purpose is to make the sales and costs of the business equal, meaning that the company a profit.
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[bookmark: _Toc165474950]Overview:
· 9:00 AM - Opening Ceremony: First, a welcoming speech from the event organiser followed by a keynote address by a leading industry representative.
· 10:00 PM - Innovation Showcase: This section will host companies and start-ups that will speak showcasing the newest hospitality innovations.
· Noon - Lunch: Self-Finance discussion in which attendees network and discuss potential collaborations.
· 1:30 PM - Session B: The session will introduce topics like AI in hotel management, management of accommodation space, digital marketing strategies and so on.
· 3:30 PM - Panelist Discussion: Technology leaders share their views on the way ahead for innovation in hospitality and respond to questions.
· [bookmark: OLE_LINK9][bookmark: OLE_LINK10]5:00 PM - Closing Remarks: Call for action, plans, and appreciation for the attendees.
At the event, the organisers will showcase the newest technologies in operation, which include face recognition for on-site registration, VR demonstrations, and automated displays. Guests can grasp the behaviours and features of such rooms with the help of these smart setups and tech-savvy services. Workshop and presentation sessions concentrate the innovative solutions that teach people the best technique for technological adoption. 
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· Digital Marketing: Leveraging social media platforms including LinkedIn, Twitter, and Instagram to inform the masses, and to increase awareness, among many others is one of the strategy's backbone. Promote through focused commercials to go viral and event hashtags for audience involvement.
· Email Campaigns: Personalise invitations to business people, be it those who attended this event before and also top-level contacts. Discounts can be used to lure participants into buying tickets much in advance with the help of the early-bird scheme.
· Content Marketing: To raise the profile of the speaker, share the thought leadership articles, interviews with the speaker, and informational updates of the event on the event website and various key industry blogs. Here, you may attract the attention of potential attendees and build credibility.
· Partnerships and Sponsorships: Partner with industry bodies and tech companies to increase the influence of the event and stimulate demand through those networks.

Reaching Target Audience and Generating Interest:
· Influencer Engagement: Seek out and work with industry influencers who can enhance the success of the event and fuel the desire to attend.
· Webinars and Podcasts: Organise preliminary webinars and podcasts for the audience as a method to increase their engagement and showcase the value of this event.
· Referral Program: Develop a referral program offering rewards to participants who will carry their colleagues and friends. Suggested correction: Put in place a referral program where participants based on referrals stand a chance.
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Potential Risks:
· Weather: Parts of the outdoor area of the event may be affected by bad weather conditions or other unpredictable events.
· Technical Issues: The presence of technical problems such as the audio-visual equipment or internet connectivity failure may destroy sessions altogether.
· Safety: Being mindful of the crowd control and health guidelines is necessary to guarantee attendees’ well-being.
· Attendance: An attendance rate lower than the prevailing expectations can act negatively on the outcome of the event, especially about profitability.
Mitigation Strategies:
· Weather: Have a contingency scheme in case the weather acts in an undesirable way, be it from the heavy rains to the unfriendly wind then, the option of erecting tents to avoid disappointing fans who are already on the field will be available; or on the other hand, activities can be moved indoors to escape such harsh seasons.
· Technical Issues: Work along with terrific technicians to set up operations correctly and have spare equipment on hand.
· Safety: Start with the implementation of crowd control techniques together with trained first aid personnel and COVID-19 precautions as part of the procedures to provide a safe atmosphere.
· Attendance: Keep an eye on the numbers enrolled, done a couple of weeks before the planned date of the event. Do some necessary marketing efforts and changes to the event if needed to stay in profit.

· 
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The conclusion of the feasibility study of "Technology and Innovation at a Hospitality Event" present certain advantages for success. The event addresses the growing demands of a sector of hospitality for technological-focused solutions and provides innovative insights to, the intended audience of industry professionals looking for the most modern ideas and approaches. Functionally, the event hosting venue, professional staff, and cutting-edge technology make it possible to achieve the event’s goals. Financially, anticipated ticket sales, sponsorships and partnerships are being leveraged to provide a solid basis for this start-up venture.
Speaker notes:
 Efficient risk management plans are in place to face potential issues preventing all these accidents or any other disturbance for the guest attendees. Finally, the systematic pre-planning and in-depth analysis references demonstrate that the event is about to realise its objectives and make an influential contribution to the industry. Holding an event under these circumstances raises a potential for improvement in participants' and stakeholders' conditions thus should be done.
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