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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 
Refection: Reflection can be defined as a type of thinking; this is associated with deep thought aimed at better understanding. Cottrell, S. 2003. Skills for Success 
It also includes a mixture of elements, such as making sense of experience, standing back, repetition, deeper honesty, weighing up, clarity, understanding and making judgements. Cottrell, S. 2003. Skills for Success 
Reflection is an everyday process in life and it’s a natural activity, we as humans will always reflect on issues and everyday problems that we come across i.e. What went well? What didn’t? Why? and How do I feel about it? Where we spend time going back over things that have been said or done, or even what we wish we have said or done. Reflection usually accompanies hindsight: This is where we realise long after an event how things might or might not have been different, or how some event was more important than we realised.
In the process of writing and completing the business plan I will reflect upon the personal skill set and knowledge I contributed towards it and the employability skills I learnt and developed during this project.
Research skills 
I have been researching about setting up an insurance brokerage company for some time, I was able to apply the research skills I have in my current skill set and then used it to find information on my target market, competitors, customers and insurance provides and was able to make sense of it.
This skill has helped towards identifying and clarifying opportunities for change, I have developed a unique employability skill as I can now write a business plan from start to finish and will be useful in my current or future employment.
Organisational skills 
When I first started, I felt as though I had good organisational and planning skills in the course of writing the business plan, I was able to develop on these skills and increase to a higher level. I demonstrated it in a way of planning and managing workloads efficiently, then allocating time and resources effectively, also establishing clear goals and plans of action, which I strongly believe has contributed immensely towards my employability skills.
Entrepreneurship 
This is the ability to build and then create something from nothing. It is also the willingness to take a calculated risk, both financial and personal, and then to do everything possible to get the odds in your favour (Jeffrey Timmons, Professor of Entrepreneurship, Babson College 1989). 
In completing this project, I did use my transferable skills and years of work experience in the insurance industry. It is a well-known fact that employers are no longer comfortable with just good degrees, but request for basic transferable skills and work experience, (Blackmore, P. Enterprising Enough? Phoenix 116 35-37). All these are now requested because of the fast pace in the speedy and unpredictable economic, social, technological and political change which has resulted to companies and organisation striving to be competitive.
Strategic planning 
In putting together the business plan I was able to strategies the direction I wanted the plan to go and making the necessary decision along the line to help in completing the project. I was able to priorities and complete the project in good time, which I believe is a good skill that I have which will add to my credentials in my current employment.
Time management 

Time management is in top 5 skills required and in-demand soft skills required by employers. Time management within the workplace can be defined as working efficiently. From start to finish of the project I was able to manage my time and optimise the time that I need to complete the task while still maintaining a professional and high-quality standard of my work towards the business plan. I achieved this by being able to analyse my workload and then prioritize and then scheduling, punctuality, proactive, creating daily/ weekly to do list.
Planning skills 
I was able to plan my time effectively to optimise time to complete tasks and activities to complete writing the business plan while maintaining a high standard of work, I think my time management and planning skills are a good transferable skill I can use in my current employment and in future employment also with the hope to become self-employed in the future.
Interpersonal communication skills 

Communication: communication can be broken down in to 3 types
· verbal - verbal communication is the use of sounds and words to express yourself, especially in contrast to using gestures and mannerisms
· nonverbal - nonverbal communication can speak volumes. Nonverbal communication provides insight into a speaker’s word choice. sarcasm, complacency, deception or genuineness occur within nonverbal communication. These things are often communicated through facial expressions, hand gestures, posture and even appearance, all of which convey something about the speaker. 
· visual - visual communication includes signs, maps or drawings as well as colour or graphic design. These typically reinforce verbal communication and they help to make a point. visual can aid a speaker remember important topics, give the audience something to look at and generally help convey the message being presented.
By utilizing all three types of communication, I am able communicate with insurers, finance companies, other relevant agencies and potential clients. All these perspectives are important to research and are a requirement to complete the project.
The Interpersonal skills that I have, have contributed towards the writing of the business plan. I have been able to ring and speak to insurers and contacting close brothers finance regarding setting up an agency.
I identified opportunities, translated the ideas and then managing my own learning, time management and then aligning work and my learning with personal vision and goal.
Decision making
As a person I can sometimes be closed minded and struggle to see situations from other perspectives not realising that my way is not always the only way or the best way. This can affect my decision making as sometimes I can become focused on an issue and sometimes not see the whole picture. Sometimes I can struggle to make a choice and act upon it, in the process of writing this business plan and completing it I have learnt sometimes it is important to be decisive as well weighing up the options then making a decisive decision. I feel this is also a good transferable skill that I have developed and will help me in my current employment.
Professional writing / Document structure 
When I first started with business plan, I didn’t think I had this skill set to complete the business plan but in the course of putting it together I realised I had more skills than I thought and was able to write the project and structure it in a professional manner in the allotted time and to a high standard.

2.1 Gibbs (1988) Reflective cycle 
Gibbs (1988) Reflective cycle, which is a very popular model for reflection and involves 6 stages of reflection, which I will use in elaborating my reflection of the business plan completion. I have also done a SWOT, please see Appendix B, C & D.

[bookmark: _Hlk46080073]2.1.1 Description
We were asked to write a business plan, I came up with the idea of setting up an insurance brokerage company as this is the industry I have the most experience in as I have been working in this industry for over 8 years and I am very passionate about it. The business plan was put together with experience and learning from previous employers.

2.1.2 Feelings
When we were given the assignment to write a business plan, I was a bit nervous and exited to write about something I am passionate about but have always wanted to do. I started by making notes during the class, also had research papers I have been doing for a year regarding the insurance brokerage business and with my previous experience working in the industry I was able to quickly put a lot of materials together.
In the process of researching the notes from our lectures, I realised that there was slightly behind and needed to research on a lot of more materials that I had missed. Before I started, I thought that with my experience in the industry that it will be very easy to put together the business plan, but I quickly realised that it was not going to be as easy as I thought. Although, I did put together a lot of notes and research about my competitors and market trends, how profitable the business will be and the cost of setting up the business etc.

My biggest worry before I started working on my assignment was if I could get an agency of accessible insurers on board, as without agencies I would not be able to get insurance quotes for my clients or even run the business. One of the major requirements of having agency with major insurers is that you must have traded for a least two years so will need to provide a full copy of the last 2 years audited accounts including profit & loss and balance sheet and will need a non-statutory trust account in operation of which I know I will not be able to provide.
Along the line I discovered that we don’t have to have the major players backing us, after looking at all my options I realised to succeed we would need to align the company with wholesale brokers. Realising that they don’t have the same strict criteria making it easier for us to join. These wholesale brokers only require that you are FCA registered, have the right professional insurance policy and have the experience.
My plan for marketing was something I had picked up from working with other firms over the years, I feel marketing is one of my strengths so felt comfortable working on my marketing plans. I reflected on the marketing section that was taught as I used some part of it.
The sales projection was very interesting to work on, as from previous experience of using the sales model I know I knew if I apply it correctly, I won’t be far of the figures estimated as the model has worked in my previous jobs. The fact that I am a very good sales person, it gave me more confidence putting together the sales projection, as in the number of leads required, the number of sales from these leads, the pure income that will be derived from the sales, the fees to be charged and the income that will be derived from client financing there insurance premiums as all I need to do is encourage more client to go on finance as will make more money promoting that option.
I feel more comfortable on how to write a business plan now, I feel I know what to consider, where to start and how to complete a business plan, and strongly believe that my learning has been magnified and is something I could use and reflect on in the nearest future.
Boud, Keogh and Walker (1985) stressed that experience, and reflections on experience, are both influenced by conscious ones such as intent as well as unconscious aspects such as emotions

[bookmark: _Toc24394964]2.1.3 Evaluation

I think in the process of researching for the business plan, the people I spoke to that are already fully established where helpful and encouraging. Stating that the business model has the possibility of working, due to the fact I am not concentrating on clients in just Swansea and its environments, but all over the UK, so have broader reach and that one of my key focuses is to provide outstanding customer service.
One thing I felt that did not go very well was when I spoke to a major insurer and they were not helpful at all, they knew I was not yet established and did not have the FCA authorization required, but got a lot of help from the whole sale brokers and network who were even willing to help me with the FCA authorisation.


[bookmark: _Toc24394965]2.1.4 Analysis

The things that did go wrong was the fact that I had very little information and encouragement from the major insures and the finance companies that are supposed to finance the premiums for my clients, but luckily was able to overcome these with the help of the wholesale brokers like Abacus, chapman & Stacey TROON and policy fast. Close brother finance did help as well and assisted with financing of client’s premiums.
When I first started the assignment, I knew I did not have any formal experience of writing a business plan and setting up a business, while I was working on it I did contribute my own personal experience as a customer and what as a customer will expect from a business, also I incorporated what I have learnt from previous modules into this assignment and believe I have improve the skills I have in my current skill set. 
[bookmark: _Toc24394966]
2.1.5 Conclusion

I think that setting the business in an office space in Swansea is not very cost effective as could easily run the business from home to save some money on over heads such as rents and utility bills.
I strongly believe that one doesn’t realise what they have learnt until they put it to practice and I felt very good working on the marketing and sales projections as have a lot of experience in this fields as a salesperson. I believe my knowledge has increased significantly in the areas of enterprise, entrepreneurship and innovation. I also believe there is a lot I could learn further and can only achieve this by reading and researching about business enterprises.
[bookmark: _GoBack]
[bookmark: _Toc24394967]2.1.6 Action Plan

I believe I can improve on my marketing, sales forecast and projections as this could be achieved by giving customers excellent customers service. Hopefully this will lead to repeat business from that customer if they do have other business, they will always ring you first for a quote and will prefer a policy with you. Hopefully providing good customer service will help me acquire business by word of mouth through satisfied customers, word of mouth referrals is good as they are free marketing. Providing good customer service will hopefully ensure their future custom and they will stay with you for another five to ten years. Customers consider customer service provided to them as well as pricing, it will cost less and be easier to retain clients than constantly trying to secure new business.
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Appendix B

Conduct of a Personal SWOT Analysis here
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STRENGTHS
I am a hard worker 
Focused and very motivated
I am loyal 
Analytical and meticulous 
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WEAKNESSES
Sometimes too hard on my self
Struggle to see situation from a different perspective
Unable to deviate from plan/ regime
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OPPORTUNITIES

I can call on my lecturer for one on one meeting to give me guidance on my development

Demonstrate to my employer that I have acquired new skills.

Also, show my employer that I now have the experience/knowledge of writing a business plan.
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THREATS

Balance work, personal commitments and studies







Appendix C


Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I will like to keep up to date with my course work and try not to fall behind with any scheduled assignment



	Giving myself plenty of time to complete the task without rushing, motivate myself to carry on with the task, putting the skills learnt in practice
	The module resources will be of good help, WhatsApp messaging and sharing ideas, researching further 
	Assignment will be completed in good time and to a very good standard
	Ongoing throughout my first study-2020

	Improve in my writing and presentation skills


	Practise skills learnt, do more research about referencing, go online to read and buy books to help in my writing skills
	The module resources, asking the lecturer for feed backs
	My writing skills will have improved, as would my grades on assignment
	Ongoing throughout my first study year -2020

	Become more motivated in achieving very good marks in my first year


	Make sure I attend all lectures and to not give in to laziness, do more research in my own good time, become more involved in group work and course activities 
	Will need a new PC and web cam as the courses are now done via online
	My grades in the first-year course will have improved, my work completed will always be of high standard
	Ongoing throughout my first study-2020






Appendix D


Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	

I will like to complete the certHE in leadership and management with good grades



	Medium Term Goals (2-3 years)

	

I will like to complete the BA in leadership and management with good grades and secure a managerial role at my present company .




	Long Term Goals (3-5 years)

	

I will like to complete the BA in leadership and management with good grades then aspire to own my own insurance brokerage – as the managing director
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