[bookmark: _Toc503041449][bookmark: _Toc503041572]


William Baker
[bookmark: _Toc503041450][bookmark: _Toc503041573]1703131

Project Initiation Document

Project Management and Research Methods (ACDA5004)

Sue Maw

November 11th, 2018

















Contents
1. What is the Project?	3
Project Definition:	3
Purpose	3
Objectives	3
Scope	3
Deliverables	4
Constraints	4
2. Why should it go ahead?	4
Business Case:	4
Benefits	4
Options	4
Cost and Timescale	5
Cost/Benefits Analysis	5
Risks	5
3. Who will work on it?	5
Roles and Responsibilities	5
Project Structure	5
Project Sponsor	5
Project Manager	5
Project Team	6
4. How and When will the project be delivered?	6
Initial Project Plan:	6
Schedule	6
Human Resources	6
Project Control	6
Quality Control	6



[bookmark: _GoBack]
[bookmark: _Toc530251580]1. What is the Project?

[bookmark: _Toc530251581]Project Definition:

[bookmark: _Toc530251582]Purpose

The purpose of project is to provide a system to help aid in finding lost persons during a disaster scenario. The system will be able to help families and friends find their loved ones that may have been in a disaster area.

[bookmark: _Toc530251583]Objectives

The main objectives of this project are to:
· Helping families reconnect with their love ones via an easy to use online system.
· Provide an easy to use system to help organisations log people who enter their recovery camps during post disaster.
· The ability to be used in any situation where an internet connection is available, be it a natural or man-made disaster.
· To be easily scalable to the needs of a natural disaster.

[bookmark: _Toc530251584]Scope

The type of work involved in this will include a lot of researching of current systems used for aid in natural disasters. The system will be completely software based but must be able to run on a variety of hardware on the user end.
The clients that will be purchasing the system will mostly be charity and governmental organisations. The idea of the project is to have a publicly available database of persons that have been found post disaster. Real time statistics could be taken from the system for research and for news reporters to give an update on the situation.
As the system is software based, it will be able to cover any geographical area that has an internet connection. In the case of organisations not already having systems for providing internet, it is likely that we will help guide them into getting networking / satellite systems that will work effectively with our system.
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The main deliverable of the project will be the system itself, and real-time statistics on the situations in multiple areas / camps. These statistics could include how many people have been found, injured, or reconnected with their families. These statistics could be used to help choose which areas need more support, and for journalists to update on the situation in the area.

[bookmark: _Toc530251586]Constraints

There are two major constrains to the project, these are:

Load on the server – It is hard to gauge how many people will be using the application at one time and how much data will be passed through the servers. This is because it entirely depends on the size and amount of disasters that are occurring.
The availability of a strong enough internet connection to run our application - It is likely that a natural disaster will take out power or internet connection in the area. This means that for organisations to use our system, they must have some sort of mobile or satellite internet.


[bookmark: _Toc530251587]2. Why should it go ahead?

[bookmark: _Toc530251588]Business Case:

[bookmark: _Toc530251589]Benefits

The biggest benefit of this system is the fact that people will easily be able to check if their family members or friends have gone to a refuge camp during a natural disaster. 
The system should reduce the workload on the organisation running the camp as it is easy for them to check people in using the system.
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The first idea was to create a custom program and android app for the system. We decided to change this to a web-based application as it would natively support more devices.

[bookmark: _Toc530251591]Cost and Timescale

The main costs of this project would be employing the programmers to create the application. Domain name costs are relatively cheap at around £20 per year. However, servers could be a large cost, it depends entirely on how many users are on the system.

[bookmark: _Toc530251592]Cost/Benefits Analysis

The application will be relatively cheap for organisations for the large benefit it provides to the public and those they are helping. 
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The only real risk with this project is getting organisations on board that will be willing to try out our software. Security of the system could also be an issue as we are dealing with people’s personal information.
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The team will be structured as shown below.
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The project sponsor will be Jack Rawlins. He will be ensuring everything is completed by the deadlines and deploying resources where needed.
His role will also include helping with the development of the backend API and the deployment of the site.
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The project manager will be Callum Cross. He will be overseeing the implementation of the application, ensuring it is up to the standards set by the sponsor. His role will also include the development of the application where he will be working on developing the front and doing some work on the database.
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In the project team are two members:
	William Baker – He will be doing most of the backend programming, ensuring everything links to the database correctly and provides the correct data for the front-end developers.
	Jack Partridge – Jack will be designing the front-end User Interface and User Experience.

Stakeholders

Below is a table showing the stakeholders of the project.
	Name
	Position
	Internal/
External
	Project Role
	Contact Information

	Jack Rawlins
	Director
	Internal
	Project sponsor
	

	Jack Partridge
	Manager
	Internal
	Project Manager
	

	Callum Cross
	Software Developer
	Internal
	Team Member
	1705149@student.uwtsd.ac.uk

	Will Baker
	Software Developer
	Internal
	Team Member
	1703131@student.uwtsd.ac.uk

	Charities
	Customer
	External
	Purchasing
	N/A

	Amazon
	Supplier
	External
	Server provider
	N/A
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The major assignments and time they’re expect to take are shown in the chart below.


[bookmark: _Toc530251603]Human Resources

The project should take about 6 weeks from start to finish as many of the tasks will be carried out simultaneously. This is assuming there are very few issues during the development.

[bookmark: _Toc530251604]Project Control

Progress will be monitored by recording the status of the tasks using Trello. This will allow developers to see when deadlines are expected and when the next step needs to be started.

[bookmark: _Toc530251605]Quality Control

To ensure the quality of the application we will be using the ISO 25010 model to ensure that it meets the requirements and objectives set out in the beginning, as well as ensuring that performance is good on a range of devices. 

Project Schedule

Start Date	Designing Front End	Designing Back End/API	Designing Datbase	Implementing Back End	Implementing Front End	Application Deployment	43424	43424	43438	43445	43466	43480	Duration (Days)	Designing Front End	Designing Back End/API	Designing Datbase	Implementing Back End	Implementing Front End	Application Deployment	14	14	7	28	14	7	
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