How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
Intro:
  The purpose of this report is to look at the SDP (school development plan) of my current placement school. The aspect of the schools' SDP that I am going to be focusing on during this report is Target 2, which looks at improving the well-being and attitudes to learning of the pupils (Appendix A). This target is then split into multiple aims that the school hopes to fulfill during the current academic year which includes; further embedding the Thrive and Elsa initiatives into the school and monitoring their impact, further embedding the play therapy initiative into the school to address pupils' growing needs, further developing the use of pupil voice through the school council and eco committee, further embedding ‘Votes for Schools’, ensuring that pupils know their rights through curriculum opportunities, assemblies and the schools work towards achieving the UNCRC gold award, embedding a whole-school approach to improving emotional and mental well-being, developing their new curriculum to expose further opportunities for pupils to learn about the UNCRC, relaunching the Happen survey to support the school council in deciding on developmental priorities and further embedding the Dydd Gwener Gwych provision and evaluating its impact.
  The school whose SDP I will be looking at during this report is a community primary school who cater for pupils from the age of 3 to 11. They currently have over 340 pupils attending the school spread across 12 classes, some of which are mixed age group classes. The school is located close to a town-centre and has a diverse range of students, consisting of some English as an additional language (EAL) pupils. Currently they have over 340 pupils enrolled in the school spread over 12 classes, some of which are mixed age group classes. The school places a large importance on involving parents and guardians in the education of the pupils and prides themselves on developing positive relationships with them. In line with BERAs guidelines (British Educational Research Association: 2018) I will be keeping the school anonymous during my report.
Literature review:
  An SDP is a plan that is put in place by the Governers and head teacher at the school with the main aim of helping the school to give the learners the best learning experiences and outcomes possible regardless of their backgrounds and circumstances (Welsh Government, 2022). As part of the new Curriculum for Wales (Welsh National Government, 2020), a new aspect of the SDP is ensuring that the four purposes are met for all pupils. The SDP is the strategic plan for the school’s improvement as a whole(Welsh Government, 2014). 
  The school's SDP plan will be formed partially from the use of regular self-evaluation and reflection of the school's own performance and data by the headteacher, the Governers and the teachers. (Welsh Government, 2014). This will then help the school to be able to decide on their long-term and short-term targets for the next academic year. In the SDP the school will then disclose how they set out to achieve their targets and aims within these targets, in what timeframe they hope to do this, who will be the person/people responsible for each target or if it will be a whole school approach, any resources they will need to achieve the targets, and any costs associated with achieving the targets. As an aid to helping the schools reflect on their performance to recognize their weaker areas needed to be focused on to develop their targets, the Welsh Government co-constructed the ‘national resource: evaluation and improvement’ to support schools in their self-evaluation (Welsh Government, 2021).
  The aspect of the schools SDP that I have been looking at that I will be further researching is target 2 which is their target to improve well-being and attitudes to learning. Within this target I will be looking at their aim of further embedding their Dydd Gwener Gwych provision and evaluating its impact. Well-being is a very important aspect of a pupil's education as there have been many links made between well-being and attainment (Public Health England, 2014). As part of the Welsh Governments Well-being of Future Generations Act (2015), it requires various public bodies, which includes education facilities, to take an active role in working towards helping peoples well-being. Under this act there are multiple goals that the Government wants to work towards;
a globally responsible Wales, a prosperous Wales, a resilient Wales, a Wales of vibrant culture and thriving Welsh language, a Wales of cohesive communities, a more equal Wales and a healthier Wales. (Welsh Government, 2015).
  In a study that was carried out by Dr Ariel Lindor of the Department of Education at the University of Oxford (2020), the question ‘To what extent does the promotion of wellbeing in schools lead to improved educational outcomes?’ was researched to evaluate the impact of well-being on education and create links that could prove that well-being should or should not be focussed on. In this report a link is made between wellbeing and attainment, but states that only recently has any research been carried out to try and prove this link. It is noted that The report also states that evidence of a link between wellbeing and academic attainment can be gathered from both observational studies and experimental studies. In this report they investigated previous research carried out in other countries on the same topic such as China, Chile, Germany, Australia, and Mexico to further prove that wellbeing is an important aspect of pupil's education and needs to be taken care of in order for the pupils to better succeed during their school career.
Developing an action point:
  The schools SDP’s targets were collated partially as a result of the negative effect and disruption that the Covid-19 pandemic had on the education sector as a whole and the education of the pupils. A lot of mind has been given when planning with consideration to the recovery journey that they have been on over the past 3 years so that they are able to identify new baselines, potential gaps in knowledge and skills and provide the provision needed for each individual pupil. When writing the SDP, they acknowledged that they already currently have a lot of good practice running in the school, so their main focus is to further improve this.
  They already had the Dydd Gwener Gwych provision in place before making their current academic years SDP, so the aim for them at the moment is just to keep it working as it has been and continue to evaluate its effectiveness and impact on the wellbeing and attitudes to learning of the pupils. The Dydd Gwener Gwych provision is an initiative that was bought in a few years ago where every class in the school is taken off timetable for every Friday morning until lunchtime. During this time the pupils will have the opportunity to take part in other activities some of which have included; swimming, tennis and kickboxing at the local leisure centre, cooking at the local church, French, coding and animation. These activities, whilst seeming more exciting for the pupils than a regular lesson, still provide the pupils with skills that they can take away from the experiences. It also provides the teachers with a part of the week where they are off regular timetable which the teachers enjoy, and is contributing to the well-being of the teachers as well as the pupils, which is necessary as if the teachers don’t take care of their own well-being then they won’t be at their fullest capacity to provide the best possible level of education for the pupils.
  Self-evaluation is seen as an important part of school management and has a very important role in both helping with creating and working towards the schools SDP. In a report that was written looking into both self-evaluation and school development, Harris (2001, quoted in Kyriakides, L. and Campbell, R.J, 2004) states that ‘school improvement aims at a systematic change of the school's internal processes in order to achieve educational goals more effectively in conditions of uncertainty’. In order to find these changes that need to be made, it requires a good level of self-evaluation by the school, the Governers, the Headteacher and the teachers into what is already working well and what could be changed to further improve the quality of the education the pupils are receiving. As a result of determining which areas need improvement, this well then lead onto a significant amount of strategic planning to be carried out by the school.
  There aren’t many stakeholders that play a role in the Dydd Gwener Gwych initiative as it is organised and run by the senior management team in the school and the school teachers. They do however have external businesses that play a role in how it is run for example some of the activities are run in the local leisure centre by qualified coaches.
  In terms of data analysis, because of the nature of the aim and what they are trying to achieve, well-being is a hard target to track through data. They could keep track of the impact the provision is having on pupils' absences, for example if they witnessed persistent instances of absence particularly on a Friday when their Dydd Gwener Gwych activities are held they could assume that it is not having the desired effect on the pupil's well-being and attitude to learning and in-fact detering the pupils from wanting to come to school however this wouldn’t be a particularly accurate way to measure the impact. For the most part they track the effectiveness of the provision through talking to the pupils and seeing how they feel about it and their opinion on the range of activities that are offered to them during their off-timetable time. They also talk within the teachers to see how they feel about how it is being run and what they think is and isn’t working well, for example if a teacher thinks one of the activites isn’t being enjoyed by the pupils compared to the other activities that are offered.
Reflection and evaluation:
  In my opinion, the Dydd Gwener Gwych initiative is a very successful well-needed idea for both the pupils and the staff in the school. It not only affects the well-being of the pupils but also has a positive impact on the well-being of the teachers which is very important as ‘teacher wellbeing creates a stable environment for students’ (Noble, 2022). Wellbeing Australia (2011, quoted in Noble, 2022) carried out a survey in which over 96% of the participants, of which were teachers and headteachers, agreed that having more of a focus on teacher well-being within their schools also helps to promote the pupil's wellbeing. This proves from using other people in the education sector's opinions, that putting an effort into looking after teachers' wellbeing will then have a positive effect on pupil's wellbeing also, so benefits all involved.
  From the schools last Estyn inspection in 2019, the response in terms of wellbeing and attitudes to learning was mostly positive as they were ranked as good, showing that the school's wellbeing initiatives that were already in place were working well and only needed to be added to and/or kept up to either maintain the standards or improve them. This will have been used as a method of creating the SDP also.
  I think that in general the Dydd Gwener Gwych initiative works well and is run very smoothly within the school however it does come with a lot of cost implications which in long-term circumstances may not always be viable for the school's budget. I think it would be sensible for the school to have a precautionary plan of activities that may not add to costs of the school in place so that if in the future the school cannot afford to fit the initiative into their budget it won't have to be gotten rid of completely, which could dissappoint the pupils who have come used to having the intiative available to them. One way in which they could do this is to try to further utilise staff's individual skills were possible more effectively rather than using outsourced resources, which provide the cost implications, to provide the activities as they are currently in some cases.
Conclusion:
  In summary, after looking at the school's current development plan and conducting this report into how the school has been working towards achieving their target of improving well-being and attitudes to learning of their pupils, I have learnt that they have many initiatives in place already that they were aiming to further embed and develop to work towards this target. After seeing their Dydd Gwener Gwych initiative in practice in the school it is obvious that both the pupils and the staff find in enjoyable and benefit from it. I agree with their stance from their SDP that they already have many initiatives in place that work well that can just be further embedded and tweaked where needed to continue working towards the targets from their SDP.
  I will take this into my future practice as I now have a better understanding of the importance of pupil's well-being and how it can effect other aspects of their education such as attainment and attendance. I will make a conscious effort in my future teaching to ensure that the pupils well-being is a focus whereever possible. I will also continue researching into different ways in which you can monitor pupils' well-being and also ways in which you can incorporate well-being activities into planning and the classroom. 
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Appendix:
Appendix A: Target from SDP
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This target area contains many actions that we aim to introduce or develop to further
help our pupils.

1. We will further embed Thrive into our school and monitor its impact.
2. We will further embed Elsa into our school and monitor its impact.

3. We will further embed Play Therapy provision to address the growing needs of our
pupils.

4. We will further develop pupil voice in the school through our School Council and
Eco Committee.

5. We will further embed the *Votes For Schools’ project in the whole school.

6. We will ensure that all pupils know their rights through curriculum opportunities,
assemblies and through our work towards achieving the UNCRC Gold Award.

7. We will embed a whole-school approach to emotional and mental wellbeing.
8. We will develop our new curriculum to expose further opportunities for our pupils to
learn more about the UNCRC.

9. We will relaunch the Happen survey which will support the School Council in
deciding upon developmental priorities.

«ammpmmai Cares by putting our children first to be the best they can be

10.We will also further embed our Dydd Gwener Gwych provision and evaluate its
impact.




