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[bookmark: _Toc119384570]Introduction
Excellent housekeeping activities are essential functionalities to the hotel and hospitality industry.  Effective housekeeping development plan provides suitable knowledge as well as understanding on hospitality standards, and safety features in context of domestic affairs. This study sheds light on development of excellent housekeeping development plan for a new team members in housekeeping department in 4* Hotel Trinity. Necessary training schedule, training activities and safety training features have been developed in this study which signifies aspects of an excellent housekeeping development plan.    
[bookmark: _Toc119384571]New team member introduction 
Proper development of housekeeping functionalities in the hospitality industry helps to improve guest satisfaction and reduce persistent challenges faced in the hotel as well as the hospitality industry. On the basis of this largest sector, introducing a new team member in this housekeeping department is considered as a demand which provides significant support and administrative foresight.  Likewise, for developing a healthy culture in the housekeeping department, developing training programs with references to leveraging technology has strengthened housekeeping team development planning and activities through an effective manner. In this regard, it is necessary to introduce a new team member in housekeeping department of 4* Hotel Trinity. Welcome introduction of a new team member in this concerned hospitality sector would be provided within a training, induction and orientation process of 8 weeks from 22nd November 2022 to 18th January, 2023. In this introduction of new members, each training program would be divided into multiple tasks consisting of both theoretical as well as practical learning modules with reference to the assessment and counselling stages. Meanwhile, safety features, healthcare and COSHH related training would be provided in this housekeeping team member development planning and activities. 
[bookmark: _Toc119384572]8 week timetable for training development 
	Selected topic
	List of theoretical training
	Aspects of practical training 
	Total time period
	Time of taking assessment 
	Final evaluation 

	Development of effect communication  technique with other team members involved in housekeeping department and customer 
	Providing reading resources of leadership activities
	Instruct maintenance of proper language, verbal skills and communication with other members. 
	1st week- 22nd November to 29th November
	27th November
	30th November

	Collecting tasks description from help desks or controller on regular basis 
	Providing maintenance of basic procedure of conversation
	Conducting conversion training with training head, receptionist and housekeeping manager during training session
	2nd Week- 1st December to 7th December
	5th December
	8th December

	Providing excellent self-grooming
	Conducting PowerPoint presentation and additional class notes in this training process 
	Providing proper instruction to wear uniform and maintain appropriate body language while handling clients 
	3rd Week- 9th December to 16th Dec
	15th December
	17th December

	Unique services to pre-occupied room
	Introducing class notes regarding room sanitization 
	Providing proper training to removal of dust, garbage collection and solid particles along with cleaning washrooms regularly. 
	4th Week- 19th Dec to 26 the Dec
	27th Dec
	29th Dec

	Providing services for vacant rooms and maintain proper cleanliness
	Providing lecture notes for suitable understanding of cleaning vacant rooms, measures quality of beds and vacant floors
	Providing guidance of mopping floor, sanitising room utensils and bathroom as well
	5th Week- 2nd Jan to 9th Jan, 2023
	7th Jan
	10 th Jan, 2023

	Checking health and safety protocols 
	Providing proper theoretical training on safety guidelines
	Training handling of fire extinguishers and tactics of usage. 
	7th to 8th Week- 11th Jan to 15 th Jan
	14th Jan
	15th Jan, 2023

	Taking mock test on housekeeping
	Taking test with all covered training materials 
	Planning of mock test and scenario based practical test
	8 the week
	17th Jan
	18th Jan, 2023


Table 1: 8 Weeks training time plan for housekeeping team member development plan
(Source: Created by Author)
[bookmark: _Toc119384573]Housekeeping team development training and planning 
Development of 8 week time table for a new team member in housekeeping development planning helped to fulfil primary roles of housekeeping in the 4* Hotel training. According to W Fakhry et al. (2022), a housekeeper in a hotel hospitality sector is involved in maintaining proper role and responsibility including maintenance of safety protocol, fire safety, customer satisfaction and quality services. Likewise, in the Hotel Trinity, the responsibility of a new team member is to maintain customer requirements with reference to measure or control health and safety standards. In this regard, a proper 8 week training and development plan had been introduced in this study to ensure the new member would be able to perform their job roles effectively and efficiently.  
[bookmark: _Toc119384574]Safety training 
In a housekeeping team development planning and activities, it is necessary to follow multiple safety standards like fire safety, health and safety protocols and COSHH practices. As per views of Hu et al. (2021), proper maintenance of safety training and protocols in the housekeeping department helps to prevent many dangerous situations that can lead towards severe injuries and health hazards. In this regard, maintenance of safety features like fire safety, health and safety protocols and COSHH aspects would be effective as a new team members in this housekeeping department of 4* Hotel Trinity. 
Fire Safety 
Maintenance of these legal UK protocols provides a regulatory framework for generating fire safety in both domestic and nondomestic premises including workplaces, hospitality sectors and multi-occupied residential buildings. In UK, multiple hospitality sectors have introduced legal legislation like “The Regulatory (Fire Safety Order, 2005” in the housekeeping department (GOV.UK, 2020). Singh et al. (2021) stated that, in housekeeping team member development planning, a common sense of measuring effective fire prevention is necessary to new team members. In maintenance of fire safety, a new team member would also be aware of eliminating unwanted or excessive fuels and do not incorporate impeded egress routes. Apart from this, new team members would also be aware of regulation of source of ignition in the hospitality sectors including the housekeeping department to measure guest safety protocols effectively. Finally, improving fire safety for emergency responses of individuals in 4* Hotel Trinity would be helpful to strengthen the process of managing excellent housekeeping in this hospitality sector by a new team member.  
COSHH 
COSHH (Control of Substances Hazards to Health) is considered as an effective legislative protocol that requires employers to control substances that are dangerous to health in both domestic and non-domestic affairs. As per views of Rahouti et al. (2021), COSHH provides a significant framework to protect customers and individuals in the workplace against health risks from multiple hazardous substances. In UK, multiple hospitality sectors including the housekeeping department, “Control of Substances Hazards to Health Regulation 2002” has been regulated to determine potential health hazards and decide the process of preventing it on an immediate basis (EHS.CORNELL.EDU, 2022). In a housekeeping team development plan, introducing aspects of COSHH practices helps to make suitable understanding to new team members to maintain controlling measures while reducing harm to health and maintaining a positive working environment in housekeeping services.   
Health and Safety 
Managing health and safety features in housekeeping team development planning is considered as administrative controls including procedures and policies while providing safety workplace practices. As per views of Hu et al. (2021), development of administrative control and practices has been implemented as well as to personal working in the housekeeping hospitality sectors. In 4* Hotel Trinity, a new team member would be involved with this health and safety protocols in housekeeping services to maintain quality standards and improve guest satisfaction level. Adhere to UK legislation “The Health, Safety and Welfare Act, Regulations 1992” would be followed by a new team member in this concerned hospitality sector to improve housekeeping practices and manage level of risks in the workplace.   
[bookmark: _Toc119384575]Branding and Logos for Hotel Trinity 
Branding and logos for the hospitality industry is considered as a prominent collection of elements that express unique value proportions to each client. Séraphin et al. (2019) stated, managing authentic features in hospitality branding and logos such as special offers and quality services has directly impacted on customer experiences and engagement level. In this 4 * Hotel Trinity, a new team member in housekeeping department would comprised with this exclusive as well as unique branding and logos towards housekeeping services to increase brand image of this hotel. Introducing club card related features and possessing lucrative offers in hospitality services would also be helpful to build a strong brand image and closure relationship with customers and this concerned hospitality sector. In this regard, providing proper training and development of housekeeping services would be helpful to this new member to acknowledge suitable understanding regarding introducing effective branding and logos for Hotel Trinity in the current competitive market. 
[bookmark: _Toc119384576]Conclusion  
From this above discussion, it has been concluded that managing effective protocols in housekeeping functionalities were effective to prevent risks or substantial hazards in housekeeping services. Incorporation to COSHH standard in housekeeping services was also effective to measure as well as control health surveillance within an appropriate case. Development of a proper 8 weeks’ time table for a new team member in the housekeeping development plan in Hotel Trinity was helpful to understand the primary concentration of the hospitality sector. In-depth analysis of this overall training and development program for a new team member assisted training and development team to describe potential training activities including theoretical as well as practices aspects within a detailed manner. Finally, understanding of branding and logos for Hotel Trinity by a new team member in the housekeeping department helped to increase brand awareness and strong brand image across the nation.  
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