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EXECUTIVE SUMMARY

This essay emphasis on assisting customers in quickening their digital adaptation. The introduction emphasizes how crucial digitization has become in the post-pandemic age and how CX Company has assisted firms in navigating this transformational process (Laura, 2021). The study examines the approaches, concepts, and strategies used by CX Company to promote digital adaptation. It explores stakeholder analysis, force field analysis, and the use of Kotter's Eight-Step Model and Lewin's Three-Step Model in change management. The analysis of the CX Company strategy sheds light on its influence and efficacy. In managing digital transformation and the potential it affords for organizational growth and resilience in the shifting business landscape, CX Company's value to clients is highlighted in the essay's conclusion.
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1.0  INTRODUCTION

The business environment has undergone tremendous upheaval as a result of the Covid-19 epidemic, pushing firms to quickly adjust to the brand-new conditions (Laura, 2021). To better assist its clients in handling the opportunities and difficulties posed by the pandemic, famous management consulting firm CX Company has undergone its own transformation in this regard  (Mckinsey. 2020). The emphasis on assisting customers in accelerating their digital adaptation is one of the key developments in CX Company's strategy that has been noticed, observed by Adrian Kwok.et al., (2022). The pandemic has sped up digitalization across industries as businesses realize they must adopt cutting-edge techniques and technology to stay competitive and resilient (Clayton et al., 2020). Being a dependable advisor to many businesses around the world, CX Company understands the significance of assisting its clients in this journey of digital transformation (Anita et al., 2019).

In response to the new requirements and opportunities that have appeared in the post-Covid-19 age, CX Company has shifted toward assisting clients in accelerating their digital adaption (Clayton et al., 2020). In order to help firms effectively utilize digital technology to improve their operations, customer relations, and overall performance, CX Company draws on its substantial industry knowledge, data-driven insights, and change management expertise (Mckinsey. 2017).

The objective of CX Company's digital adaption method is to make it possible for businesses to take use of technology's ability to spur growth, streamline operations, and create new business opportunities (Jordan. et al., 2020). The adoption of digital tools and platforms is facilitated, customer experiences are re-imagined through digital channels, and internal operations are optimized through automation and data-driven decision-making. CX Company is well-positioned to assist customers in their efforts to adapt to digital technology because to its knowledge and experience in assisting organizations through difficult change programs. CX Company assists organizations in finding the most pertinent and effective digital solutions for their unique goals and issues by utilizing their extensive industry knowledge and understanding of emerging technology.

Additionally, CX Company acknowledges that successful digital adaptation goes beyond the use of new technology. It comprises fostering innovation and adaptability inside the company and creating a digital culture, according to Georgia Wilkinson (2021), these factors are covered by CX Company's strategy, which makes sure that the process of digital transformation is comprehensive and long-lasting.

In this essay, we'll examine how CX Company has assisted businesses in the post-Covid-19 age in accelerating their digital transformation. We will explore the concepts, processes, and tactics that CX Company uses to help clients navigate this transformative process. We may learn more about the firm's contributions to the digital transformation landscape and the value it offers to its customers in navigating the difficulties and opportunities brought on by the new digital era by examining CX Company's strategy and assessing its efficacy.
2.0  CX COMPANY BACKGROUD

Global management consulting company CX Company, also known as CX, was established in 1926 (Duff, 2009). It is well known as one of the top companies in the consulting field, offering advice services to businesses in a range of industries, including private businesses, governmental agencies, and non-profit organizations. Among the many fields in which CX Company has experience are strategy, operations, organization, marketing, technology, and more.

CX Company assists customers in addressing challenging business challenges, delivering performance gains, and achieving sustainable growth because to its global presence and large network of consultants (Janna et al., 2021). The company is renowned for its data-driven strategy, thorough analysis, and dedication to providing its clients with high-quality insights and suggestions. The range of industries served by CX Company includes consumer goods, healthcare, financial services, energy, and more. Through years of close collaboration with businesses in these industries, the company has built up industry experience that enables it to offer specialized and effective solutions.

One of CX Company's primary advantages is its capacity to use cutting-edge research, market insights, and best practices to offer its clients recommendations that can be put into practice (Mckinsey. 2020). The company contributes to thought leadership in the business community by doing in-depth research and publishing papers and articles on a variety of issues. In order to comprehend their unique difficulties and create tailored solutions, CX Company's approach to consulting engagements frequently entails a collaborative partnership with clients (Ashish et al., 2021). The company places a strong emphasis on knowledge transfer and capability building with the goal of empowering clients to create lasting change and find long-term success. In addition to consultancy, CX Company also provides a variety of other tools and programs. This comprises the CX Company Global Institute, which carries out research on trends in the world economy, and the CX Company Academy, which offers executive and organizational learning and development programs.

CX Company has built a solid reputation throughout the years for its professionalism, knowledge, and honesty. The company prioritizes the best interests of its clients while adhering to a set of fundamental values and ethical principles in its work (LaBerge et al., 2017). The firm also maintains confidentiality and neutrality.

In conclusion, CX Company is a multinational management consulting company that offers advice to businesses in a variety of sectors. CX Company has established itself as a respected advisor to businesses all over the world thanks to its data-driven methodology, industry knowledge, and dedication to delivering value to clients. The company continues to have a substantial impact on how the business landscape is shaped, assisting firms in overcoming difficult obstacles and promoting sustainable growth.


3.0 THE NATURE OF CHANGE

The nature of change has changed in response to many circumstances, such as technical improvements, market dynamics, and societal shifts, according to CX Company's approach to change management. According to CX Company, firms must embrace change as a continuous process if they want to remain resilient and competitive (Markus et al., 2017).

The significance of digital transformation is growing, which is a crucial part of change. Organizations must adapt to and use digital tools and tactics to boost innovation, improve customer experiences, and increase operational effectiveness as technology continues to progress quickly. According to Smith (2011), CX Company recognizes the transformative impact of digitalization and supports firms in accelerating their digital transition.

Additionally, organizations must be flexible and agile due to the nature of change. Organizations today must adapt quickly to new opportunities and challenges in a business environment that is rapidly changing. According to Pires (2018), CX Company helps firms build their agile capabilities so they can quickly innovate, pivot, and grab new growth opportunities.

In conclusion, change has a dynamic and diverse nature. It entails embracing digital transformation, reacting to market factors outside of one's control, cultivating a positive company culture, and dealing with change-resisters. The approach to change management used by CX Company recognizes the dynamic nature of change and equips businesses with the skills, knowledge, and tactics they need to successfully traverse it and promote long-term growth.

THE FORCE FIELD ANALYSIS

In order to evaluate and comprehend the factors that promote and obstruct change inside an organization, the force field analysis is an important tool used in change management. It was created by social psychologist Lewin and offers a methodical way to examine the numerous forces affecting transformation. Organizations can design strategies to optimize the forces driving change and reduce its resistance by using the force field analysis, which is a tool used by CX Company to assist clients in identifying its drivers and resistors.

In order to help organizations comprehend the complicated dynamics underlying transformation, CX Company uses a force field analysis. Finding the factors that motivate change is a part of doing this. These factors may be internal, such as the need for greater innovation, growth, or efficiency, or they may be external, such as shifting consumer demands, market trends, or governmental regulations (Orlikowski, 2013). In order to generate momentum and make a strong case for change, CX Company assists organizations in identifying and utilizing these driving forces.

In addition, CX Company helps firms recognize and assess the opposing forces that can obstruct the transformation process. According to Herscovitch et al. (2012), these pressures can be caused by things like employee resistance, fear of the unknown, a lack of resources or experience, or preexisting organizational structures and change-resisting processes. CX Company assists firms in creating plans to lessen the impact of these resistors and deal with possible challenges by identifying and comprehending these factors.

Once the driving and resisting forces have been identified, CX Company supports organizations in developing action plans to maximize the driving forces and minimize the resistance. This may involve creating a communication strategy to address concerns and build support, providing training and support to employees, aligning incentives and rewards with the desired change, or restructuring organizational processes and systems to enable change.

DRIVERS FOR THE CHANGE

In the context of CX Company's focus on helping clients accelerate their digital adaptation after Covid-19, there can be several resistors to change that organizations may encounter. 
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Resilience and Business Continuity: The Covid-19 pandemic exposed vulnerabilities in traditional business models, highlighting the need for greater resilience and adaptability. Organizations are driven to accelerate their digital adaptation to enhance their ability to withstand future disruptions and ensure business continuity. Digital technologies offer tools and strategies to enable remote work, virtual collaboration, and agile decision-making, ensuring organizations can navigate crises more effectively (Laura et al., 2020).

Remote Work and Virtual Collaboration: The pandemic necessitated a rapid shift to remote work and virtual collaboration. Organizations have experienced the benefits and challenges of this new way of operating. To embrace the advantages of remote work, such as increased flexibility and access to talent, organizations are motivated to leverage digital technologies for seamless virtual collaboration, communication, and project management (Laura et al., 2020).

Customer Expectations and Preferences: The pandemic has significantly impacted customer expectations and preferences. Customers are increasingly relying on digital channels for information, purchases, and interactions (Carlson, 2019). To meet these evolving needs, organizations are driven to accelerate their digital adaptation efforts, providing enhanced digital experiences, personalized services, and seamless online transactions.

Digital Disruption and Competitive Pressure: The digital landscape is characterized by rapid innovation and disruptive technologies. Organizations face intense competition from digital-native companies and agile startups. To stay competitive, organizations must embrace digital technologies to drive innovation, improve operational efficiency, and differentiate themselves in the market.

Data-driven Decision Making: The increasing availability of data and advanced analytics capabilities offer organizations the opportunity to make data-driven decisions. Organizations are driven to accelerate their digital adaptation to harness the power of data, leveraging insights to enhance customer understanding, optimize processes, and drive strategic decision-making (Joseph, 2020).

Regulatory and Compliance Requirements: Regulatory frameworks and compliance standards continue to evolve, particularly in areas such as data privacy and cyber security. Organizations must adapt to these changing regulations to ensure legal compliance and maintain customer trust. Embracing digital technologies can help organizations meet regulatory requirements effectively while managing data privacy and security concerns.

RESISTANCES FOR THE CHANGE

When it comes to the resistors for change, especially in the context of digital adaptation after Covid-19, CX Company recognizes that organizations may face several challenges that hinder the smooth implementation of change initiatives. These resistors can arise from various sources and need to be addressed effectively. 

Employee Resistance: Employees resist the change due to various reasons such as fear of job insecurity, lack of digital skills, or discomfort with new technologies. CX Company recognizes the importance of addressing employee concerns and provides support in terms of training, communication, and change management strategies to overcome resistance and foster employee engagement (Bercovitz, 2018).

Organizational Culture: Existing organizational culture and norms can act as resistors to change. If an organization has a culture that is resistant to change, it can hinder the adoption of new digital technologies and practices. CX Company works with organizations to assess and align their culture with the desired change, fostering a culture of innovation, collaboration, and continuous learning (Phil, et al., 2022).

Legacy Systems and Infrastructure: Outdated or incompatible systems and infrastructure can pose challenges to digital adaptation. Legacy systems may lack the necessary capabilities to integrate with new technologies, hindering the adoption of digital solutions (Juan et al., 2015). CX Company assists organizations in assessing their technical landscape, identifying gaps, and developing strategies to update or replace legacy systems, enabling smoother digital adaptation.
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Lack of Digital Strategy: Organizations may face resistance to change when there is a lack of clarity or alignment around the digital strategy (Meredith, 2022). Without a clear roadmap and direction, stakeholders may be hesitant to embrace digital adaptation. CX Company helps organizations develop a comprehensive digital strategy that aligns with their overall business goals, providing a foundation for effective change implementation.

Change Fatigue: Organizations that have undergone multiple changes or initiatives in a short period may experience change fatigue among employees. This can lead to resistance and reduced enthusiasm for further change (Boris et al., 2015). CX Company emphasizes the importance of managing change initiatives in a way that minimizes change fatigue and ensures that employees have the necessary support and resources to adapt to digital transformation efforts.

Risk Aversion: Organizations with a risk-averse culture may exhibit resistance to digital adaptation due to uncertainties and potential risks associated with new technologies. CX Company assists organizations in conducting risk assessments, developing risk mitigation strategies, and building confidence among stakeholders to address risk aversion and encourage the adoption of digital solutions (Ritesh et al., 2020).

4.0 THE STAKEHOLDER ANALYSIS

In the context of CX Company's focus on helping clients accelerate their digital adaptation after Covid-19, conducting a stakeholder analysis is crucial for successful change management. A stakeholder analysis helps identify and assess the interests, influence, and potential impact of various stakeholders on the change initiative. CX Company recognizes the importance of stakeholder analysis and provides support to organizations in effectively managing stakeholders throughout the digital adaptation process.
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Identifying Stakeholders: CX Company assists organizations in identifying and categorizing stakeholders relevant to the digital adaptation initiative. This includes internal stakeholders such as employees, managers, and executives, as well as external stakeholders such as customers, suppliers, partners, and regulatory bodies (Becker et al., 2015). CX Company assists organizations in making sure that all important stakeholders are recognized and taken into account during the change process.

Identifying and evaluating the interests, issues, and expectations of various stakeholder groups is a task that CX Company undertakes in collaboration with organizations. To do this, it is necessary to conduct focus groups, surveys, or interviews with stakeholders to get their opinions and insights (Amburgey et al., 2013). CX Company assists firms in customizing their digital adaption strategies to effectively address these issues by gaining an awareness of stakeholder interests.

Mapping Stakeholder Influence: According to Bercovitz (2018), CX Company assists organizations in determining the degree of influence and power possessed by various stakeholder groups. Understanding their power to make decisions, access to resources and capacity to sway others is necessary for this. Organizations can prioritize their engagement activities and create focused plans to win the support of significant stakeholders by mapping stakeholder influence.

Engaging Stakeholders: Effective change management requires including stakeholders at every stage of the digital adaptation process. In order to involve, inform, and consult stakeholders during the change endeavor, companies need to design a stakeholder engagement plan (McKinsey, 2020). To guarantee that stakeholder’s feel valued and included, this may include regular contact, workshops, meetings, and feedback methods.

Managing Stakeholder Expectations: CX Company helps organizations manage stakeholder expectations by setting realistic goals, communicating transparently, and providing regular updates on the progress of the digital adaptation initiative (Leo, 2020). This includes addressing concerns, clarifying the benefits and impacts of the change, and managing any potential conflicts or resistance that may arise. By managing stakeholder expectations, organizations can build trust and maintain positive relationships throughout the change process.

Adapting Strategies based on Stakeholder Feedback: CX Company emphasizes the importance of incorporating stakeholder feedback into the digital adaptation strategy. By actively listening to stakeholders, organizations can gather valuable insights and adjust their strategies to address specific stakeholder needs and concerns (Stéphanie, 2020). CX Company assists organizations in collecting and analyzing stakeholder feedback, ensuring that stakeholder perspectives are considered in decision-making processes.

5.0  LEWIN’S THREE-STEP MODEL

In the unfreezing stage, CX Company helps organizations create a readiness for change by challenging existing mindsets and attitudes. After the disruption caused by Covid-19, CX Company assists organizations in highlighting the need for digital adaptation to remain competitive and resilient in the post-pandemic landscape (Hannan et al., 2014). By creating awareness of the benefits and risks of digital adaptation, CX Company helps organizations overcome resistance and establish a sense of urgency for change.

The transition stage involves implementing and managing the change process. CX Company supports organizations in developing and executing a well-defined digital adaptation plan. This includes identifying the specific digital technologies and practices required, redesigning processes, and providing necessary training and resources to employees (Mckinsey, 2022). CX Company also helps organizations communicate the digital vision, engage stakeholders, and address any challenges or resistance that arise during the transition phase.

The refreezing stage is focused on anchoring the changes within the organizational culture and systems. CX Company assists organizations in embedding the new digital practices and mindsets into the organizational DNA (Managementconsulted, 2023). This may involve updating policies and procedures, aligning performance metrics with digital objectives, and creating a supportive and innovative work environment. By reinforcing the changes, CX Company helps organizations sustain the digital adaptation and ensure its long-term success.

6.0  KOTTER’S EIGHT-STEP MODEL

Create a Sense of Urgency: CX Company works with organizations to make the need for digital adaption seem more urgent. Key stakeholders are inspired by CX Company to embrace the change and actively support the digital adaption strategy by emphasizing the competitive advantages and dangers connected with digital transformation (Beinformed., 2020).

Create a Strong and Influential Coalition: In order to propel the digital adaption effort, CX Company stresses the significance of creating a powerful coalition of leaders and stakeholders. A diversified collection of change champions who can give leadership, direction, and support for the duration of the campaign can be found and assembled by organizations with the assistance of CX Company. This alliance aids in swaying people, overcoming resistance, and winning support.

Create a Vision for Change: CX Company helps firms create a compelling vision for embracing new technologies. The vision describes the ideal condition for the future as well as the advantages that digital transformation can offer. To ensure a common understanding and goal alignment, CX Company assists organizations in effectively communicating the vision to all stakeholders, observed by Duff (2009).

The necessity of excellent communication in change management is acknowledged by CX Company. In order to communicate the vision for digital adaption, its justification, and its advantages, CX Company assists firms in developing a thorough communication plan. This entails using a variety of communication channels, customizing messages for diverse stakeholders, and responding to worries and inquiries.

Employee Empowerment: CX Company is aware of the need of employee empowerment throughout the digital transition process. CX Company helps firms build a culture of cooperation and innovation, involve people in decision-making, and provide training and assistance to improve digital skills. Employees that feel empowered are more likely to accept the changes and actively participate in the endeavor to implement digital transformation.

Generate Short-Term Wins: CX Company helps organizations identify and prioritize early wins in the digital adaptation journey. By setting achievable short-term goals and milestones, CX Company assists organizations in demonstrating tangible progress and celebrating successes. This helps build momentum, engage stakeholders, and create a positive attitude towards the ongoing changes.

Consolidate Gains and Produce More Change: CX Company supports organizations in consolidating the gains achieved through digital adaptation and leveraging them to drive further change. By continually assessing and building upon initial successes, CX Company helps organizations extend the digital transformation effort to other areas of the business. This step ensures that the changes become embedded in the organization's culture and practices.

Anchor the Change in Corporate Culture: CX Company recognizes the importance of anchoring the changes in the corporate culture to ensure long-term sustainability. CX Company assists organizations in aligning values, norms, and behaviors with the digital adaptation goals. This includes adapting performance metrics, reward systems, and development programs to support the desired digital culture.

7.0 CONCLUSION

In conclusion, CX Company's approach to change management, particularly in the context of helping clients accelerate their digital adaptation efforts after the Covid-19 pandemic, focuses on several key aspects. CX Company's expertise, industry knowledge, and comprehensive approach position it as a trusted advisor and partner for organizations seeking to accelerate their digital adaptation. By leveraging frameworks and models, engaging stakeholders, promoting inclusion, and providing tailored strategies, CX Company empowers organizations to navigate the complexities of change and drive successful digital transformation.
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patients all underscore the devastating human
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COVID-19 is a crisis that requires companies to
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longer-term consideration (Exhibit 1).

Given the gloomy economic outlook, CIOs may
be tempted to take a radical slash-and-burn
approach in an attempt to shore up IT. That would
be a mistake. While containing costs must be a
crucial element of the second-wave response,
CIOs have an opportunity to accelerate programs
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As ClOs begin to shift their focus toward the next
wave of the crisis, they should concentrate on three

dimensions (Exhibit 2):

— Stabilize emergency measures.

— Scale downin the interim.

— Pivotto newareas of focus.
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Reinvestments
in critical areas

First, organizations must review their ad hoc
vendor-selection procedures in light of the
alternatives in the market, increase network
capacity, implement scalable support processes,
and tighten controls that can secure and deploy
temporary solutions at scale.

Second, ClOs will need to address the needs of
special user groups, such as contact centers, users
of critical systems, and employees of finance
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Exhibit 3
The COVID-19 crisis is causing a need for acceleration beyond what we had
seen before, going from three tiers of speed down to two.
@ Respondents at top economic performers' @ All other respondents® @ New COVID-19 requirements
The new pace that the COVID-19 crisis is driving, median frequency®
Quarterly  Weekly

Moving to weekly or faster Annually or less cften Monthly

Use multiple sources of customer data ° 00
to assess their unmet needs

Dedicate time to learn about digital

technologies >0 0
Share test-and-learn findings across
organization o> eo—>e
Reallocate digital talent among

.—’
business units or functions ——>e
Moving to monthly or faster
Use scenarios to time and size
potential shifts in industry economics *—> o—>e
Evaluate portfolio for opportunities to
add/divest businesses, in light of digital o> 0—>0
Evaluate profit pools based on
competitive-landscape shifts *—>r 60— 0
Reallocate capital expenditures across
business units o ———Hro—ro
Use rigorous process to defund N L
underperforming initiatives ® > @ >0

uarterly
ency of evaluati

Focus on technology of how well your technology “endowment” is likely
The abrupt shift to virtual operations and interactions,  to perform going forward. Here are some factors to
both inside and outside your organization, also keep an eye on as you more quickly learn about and
provides an opportunity to accelerate your pace of adopt new technologies:

learning about, and adoption of, technologies with

which your organization might have only begun to — Datasecurity. Are you experiencing breaches as
experiment. As experimentation scales, so does you move to remote working and data sharing?
learning. The rapid shift to digital can also reveal

potential trouble spots with your organization’s — Scalability. Where are the breaks and crashes
current technology stack, giving you a sneak preview happening as 100 percent of your interactions
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