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[bookmark: _Toc68460732]Executive summary

       Nowadays, many organizations and their culture behaviour do not stop evolving in their attempt to achieve higher business performance. What relate structure and culture in the organization is important in order to manage them successfully, since everyone perceives situations differently. Considering that, this report analyses the ALDI organisation. Company with a strong sense of purpose and values, with great potential and goal oriented. This research looks at the possible mediating role of knowledge management in connection between their corporate culture, structure, and business efficiency. The core of the analysis methods used in this report is qualitative. The research is conducted using a multi-method approach that included both primary and secondary research. By evaluating the factors determining their success it examine the complex interactions between organisational behaviour, work requirements and effect on quality management and leadership approach and their willingness in attempt to perform better. 
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      In the early 1900s, Aldi began as a family-owned grocery store in Germany and remains for "Albrecht Discount ''. It is well-known for its simple store style and low prices. Thousands of Aldi shops can be found all around the country.  Later, the business was divided into two parts, Aldi Nord and Aldi Sud. Although both businesses are self-contained and do not exchange their stock and yet they mark hight achievements. In 2019 Aldi announced £12.3 billion in annual revenue for the UK and Ireland, 8.3 percent more from the previous year. It demonstrates that the market share is increasing streaming (Insider Inc, 2021). ALDI has about 900 stores and 36,000 employees in the UK and is the fifth-largest grocer with about an 7.8% market share, according to Kantar numbers (Kantar Group and Affiliates, 2021). Following a revenue surge, discount supermarket retailer Aldi announced plans to add 4,000 additional employees in the UK and Ireland in 2021 (Aldi Store Limited, 2021).
[bookmark: _Toc68460734]Relationship of organisational structure, culture and management approach at ALDI Stores in attempt to gain organisational performance.
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       How well one organisation performs depends on many factors, but according to famous leader, lecturer and writer Laurie J Mullins (Mullins, 2019), structure is the most distinctive characteristic in the organisation. Thereby, it cannot attain optimal efficiency without a stable and suitable structure, regardless of its strategies, management processes, and the person's value. This means that the aim of structure is to easily allow split work among members of the entity and to facilitate organisation of their efforts so that it able to reach high performance.
       Generally, a structure in organisation can be formed according to its function, product activity, area, customers and processes. Basically, each business organization can be structured on five main directions depending on the scope of action and the type of organization. In addition, unless an organisation is small or huge in scale, its performance is measured by how it is structured (Bhat et all, 2018). Considering this, ALDI organization's activities by which we can classify it are clearly outlined. The organisation has a functional structure that is based on geography and therefore is not too departmentalized Figure 1.

 
Figure 1 ALDI's structure (Aldi Store Linmited, 2021) 

       When in 1961 ALDI changes in ALDI NORD and ALDI SUD , an independent company was created for each of stores in the area as part of the decentralization process (Aldi Store Limited, 2021). As a result, a variety of autonomous companies occurred up to compete for the organization's expansion. This has proven to be a good strategy in a geographically diverse entity like Aldi, given the company's growth and prosperity since its formation. There is a less bureaucracy as a result of the organizational unit, formed culture and style of management as therefore all problems turn to be resolved immediately using local market knowledge. 
       In every ALDI store, the chain of command follows the principle of unity of command. The manager's role is to delegate authority to their assistants in compliance with organizational rules and tasks. Moreover, it is based on a strong structure cantered on the cooperative leadership of people. For instance, in ALDI company for the organization's smooth operations, a system of rules and regulations are developed and followed by subordinates (Aldi Store Limited, 2021). The activities that must be completed on the specific day are communicated with staff, as well as instructions on how to complete them efficiently. They are both aware of the time it takes to complete a task, and they complete it on time even if the tasks miss some performance. Organisation that makes it effective through their compatible structure follow Taylor's philosophy to scientific management approach. Every individual's personality takes a significant role in the organisation according to his position and contribution.
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       Culture is a vital part of the structure and represent different assumptions, principles, ideals, rules and habits relying on the business strategy. (Mullins, 2016). Therefor It has a potential to trigger company's ability to achieve its objectives by effective and efficient management. It is important to know how corporate culture matters in order to understand performance in a particular organisation, because cultural expectations are just as critical as stated principles. (Graham J. R.  et all, 2017). Moreover, according to Michael Armstrong regarded as one of the world's leading management expert’s, culture is well implemented by well performed HR (human resources) departments and their organisational strategy. Aspects as patterns of beliefs, values ​​and expectations that the members of the ALDI organization share but often change and try to adapt every day (Aldi Store Limited, 2021). When it comes to the culture of the organisation It is important to mention that people highly depend on it even though they sometimes suffer from its complexity……. 
       It is obvious that running and control a business without management is complicated at least they are responsible for better formed culture (Armstrong, 2017). The consequences of their decisions can not only increase productivity, market share, and stability of an organisation, but sometimes decisions can have the opposite effect and worst the culture of the organisation. Because it is not relevant to neglect the human factor and how it contributes on work behaviour (Jeanguenat et al., 2018). The consequences for instance, in AlDI organisational culture are not always excellent in accordance with the results of customer’s' reviews provided by one of the well know digital platform (Trustpilot A/S., 2021). They reveal that management decisions not always contribute positively to the culture. If a manager cannot reconnect organisation with their subordinates on base of organisational structure and culture, they could not be able to motivate its staff to act and effectively to introduce right methods (Reason, 2016). To that end It is important to mention the tremendous interrelationship between the manager, his subordinates, and formed culture of the organisation, how they interact and in consequence changed due to the contribution of their immixture.
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       Structure and culture of an organisation are closely connected and influence company behaviour. Henry Mintzberg (1979) author of several books in the field of business and management stated the importance of understanding organisational culture and structure in order to evaluate their impact on business performance. As organisational structure arises as a part of a company's culture attention to a more liable approach on management, employee commitment and well-formed team groups may provide deep impact on the performance of the organisation. At ALDI every line manager is entirely responsible for the company's operations, items and processes as if they are their own business even, they can fail in some cases. (Aldi Store Limited, 2021). This also mention that ALDI’s decentralized structure, with lower-level management who can be able of make decisions on their own enable the organisation to adopt its strategies more efficient. As a result, it is not hard to assume that structure helps to the organisation to perform better figure 2 


Figure 2 Value of edible grocery sales for Aldi in the United Kingdom (UK) from 2010 forecast to 2020(in million US dollars) (Statista Inc., 2021)

      According to other research (Suchánek et all, 2017) the performance can be measured externally be customer satisfaction and competitions and internally take it into consideration their compatible culture and appropriate management approach. ALDI's management approach emphasizes to integrate individuals toward collective positive thinking and ensuring that all employees are performing within their job descriptions as a team. Ignited in action business organisation like ALDI takes into consideration all these elements, to progress, manage properly, retain buyers' attention and raise the competition. (ALDI awards, 2021). Nevertheless, culture is changing and formed day after day not only by organisational rules and patterns but also according to customer contribution. Managers have a power to gain employee’s confidence and furthermore establishes consumer loyalty. It can be concluded that the performance in an organization like ALDI evaluated on the basis of their culture and their dynamic structure, but they must be managed objectively.
       Management and leadership are an important part of an organization's culture because it is responsible for creating a good behaviour that motivates employees to work successfully toward organisational goals (Mullins, 2016). Furthermore, they tend to shape and inspire a workforce by offering strategic guidance and appropriate support for his or her behavioural transitions, and contribute to customer satisfaction, which tend to reach impressive results. Figure 3. 


Figure 2 Aldi’s employee approach
       In this order to achieve maximum competitiveness and reliability, formed culture and the organisational management approaches interact to enable the development of valuable interconnected groups that can function efficiently with accordance of all their duties and missions (Valmohammadi et all, 2015). Culture is largely concerned with enhancing organisational performance while keeping human actions into consideration. As a result, one might reasonably be said that structure is critical to achieving organisational efficiency whereas it main aspect will be to build a strong culture.
       The transformation leadership style inspires workers to put the company and their teams ahead of their own self-interest while still enhancing their higher order needs. (Armstrong, 2017) Additionally, it can agree with them since leadership is important because it motivates employees and reduces workforce frustration. In this context, ALDI has an interesting approach to his management style, they follow an autocratic management approach incorporate in democratic leadership style (leadership systems management). This is due to the fact that the managers look after staff, but they are mostly engaged with the tasks.
       The area manager later renamed leader (change in structure 2020, Aldi Store Limited, 2021), informs the working group of the decisions, encouraging managers to participate in the decision-making process, meanwhile he controls and validates employee’s efforts and their satisfaction. This creates confidence in staff, who respond with teamwork, team spirit, and high morale. In general, it can be concluded that Identifying how management is another important way to describe the interrelationship between process and organisation and their effect on business performance and how well they progress Figure 4.


Figure 4  The UKCSI publishes a ranking of the top 50 customer-satisfaction firms (INSTITUTE OF CUSTOMER SERVICE,2020) 

       AlDI organisation has a clear target in mind, with profit as the main priority. IN addition, ALDI takes a goals-oriented approach, in which they are always confident, always in a race, and striving to do their best. They go beyond and above to meet the organization's objectives. From that it can be concluded that the management style, formed culture and structure allows to foster a supportive atmosphere that has ability to motivate employees to work toward the organization's objectives. Also clearly stated and in the work of Mullins (2016) and supported by examples from today's business such as those in ALDI stores (Aldi Store Limited, 2021).

[bookmark: _Toc68460738]Recommendations:

• Conduct a customer loyalty survey on ALDI shop, collect general opinions, and suggest to the management line for improvement and more extensive shop floor assistance.
• A recommendation for items that ALDI should provide so that shoppers are not expected to disregard their needs in order to shop at AlDI.
• A mixed methodology of ALDI's position should be conducted in order to better appreciate Aldi's business position in comparison to its main rivals.
•A better understanding of the employment and positions where new employees may be brought in to ease the pressure.


Figure 5 Aldi's SWOT ANALYSIS (Aldi Store Linmited, 2021) 
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       Based on this report, it can be further concluded that the performance of the organization largely depends on structure, organizational culture and management approach. When there is a well-formed structure, people do better, tasks are performed, and productivity increased. In addition, the existence of relevant organizational behaviour, one that recognizes and considers different human and business relationships of the company, is a foundation for long-term success. It is therefore convenient that leaders critically analyse the effectiveness and efficiency of the organization, ensure that the appropriate style is implemented in order to achieve the objectives. Together with well-organized corporate management style, solid reputation and a long tradition ALDI stores are one of the best well-known supermarkets in the United Kingdom and all over the world. Thanks to their organisational philosophy and constant innovations, they have been lasted for decades, improving their performance every day.
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Methods of the study
       Secondary data was gathered from documents, newspaper releases, internet resources of the organisation, and prior research reports of the organisation: To gain an understanding of the organisational dynamics, all these details were used as the basis for this analysis.
       The major source of knowledge for an organisation and its employees is on the base of analysis, which is an essential research technique used in this report. The method used in this analysis was a moderately face-to-face interview, which provide accurate evidence. It is created with a focus on the organization's behaviour, organisational structure and culture, resources, missions and objectives, corporate strategies, management, and leadership style and in addition a literature analyse of the data gathered.
Limitations of the study
       The existing culture is understood by sheer observation. Since it is difficult to get in-depth access to the respondent, the study's reach is limited. When a researcher contacts at distinct times and asks for sensitive information, the researcher is invading their privacy, which may lead to unreliable data. Since all of manager and leader staff is not always available, an interview with all of them could not be conducted. In addition, ALDI’s managers are restricted from revealing trade secrets, only a limited amount of data may be monitored. 

Interview

To Store Manager:

1.Beliefs and principles are described by the motto "less for more." Will you go into more depth on this?

M: People should not be forced to pay a high price for a high-quality commodity. Our products are derived from a carefully selected group of suppliers and then branded as ours, allowing to maintain control over production on reasonable cost.

2. What inspires you to work as a store manager? How can you characterise your management style?

M: I am a very organized person and like to collaborate with people. Workers are motivated by doing a decent job, meeting deadlines, and having a confident management style.

3. What are your responsibilities as a store manager?

M: My main priority is to be a good team manager. I am dealing with employees’ recruitments, education of new staff, supervise and evaluate, budget management, customer requests and complaints processing, pricing and inventory management supervision and so on.

4. How do you look about the sale procedure? What are your suggestions?

M: The secret to success is customer loyalty. Availability, cost, and freshness are all things to consider. Aldi has a strong ability to listen to its employees and customers.

5. How do you control and manage the organization's members' power and norms in order to achieve the organization's objectives?

M: Performance evaluations, discussions, and continuous target contact. ALDI has incorporated delegation technical management in which decision-making, responsibility and power are distributed (assigned) as much as possible to all staff in the hierarchy.

6. In your store, how does the chain of command work?

Leader (Area Manager), Store Manager, Assistant Manager, Deputy Store Manager, Store Assistant and Stock Assistant.

7. What is the standard management procedure that you follow?

M: Adopting a better attitude, achieving high expectations, and focused on the implementation of a training programs.

8. How do you organize a shop shift?

M: businesses are risk takers who perform their activities in a well-planned and well-organized manner. In this contest I make a list and a schedule to ensure a smooth process. Effectiveness generally refers to the distinction between efficiently implementing goals and actively achieving goals with less staff. For example, the Aldi shop manager needs to maximize product productivity by using fewer assistants in the store to finish work.
9.How can you describe your management style?

Answer: Tend to be more hierarchical. There is more control, and it is necessary for timely and correct execution of the tasks.

10. What distinguishes the management style from that of others?

M: Some might be more democratically inclined.

11. Do you have any long-term goals for ALDI?

M: To significantly increase the store's earnings.

12. Do you have any concerns with management? If that's the case, please clarify.
No. Sometimes it is difficult to divide work shifts into holidays and important events. Smile.

13. How often Aldi's subordinates delegated? Is there anything special while formulating Aldi strategies?

M: Everything is handled by the corporate office. There is regular meeting in long discussions. There is little factor to consider at the basement.

14. What approaches do you use to deal with your co-workers, subordinates, and commanding officers?

M: The norm is regular visits and daily phone calls.

15. How can you characterise the company's personality?

M: Productive, cost-effective, and diligent.

16. Over the last ten years, what has been a series of common interests and ideals in your organisation?

M: We do not really market generic brands as a brand discounter; instead, we rely on the reliability of our own goods. The price is often reduced. We are the world's leading supermarket by being competitive in any market and working stores with low staff numbers.

To Employee: (other than managers)

1.What are the motivation programmes available with a high-performing employee?

E: More benefits for store workers who perform well (productivity bonus), as well as rewards for progression and financial compensation.

2. What protections are in place where a good producer and a bad performer have contrasting points of view?

E: If a disagreement occurred, the chief would most likely speak with those involved to address the situation as he saw it.

3. Is a replacement provided in the event of a defective product, or what protocol is followed to meet the customer's needs?

E: If the buyer has a receipt and buys the goods within 30 days, he or she will be given a substitute or a refund.

4. We know you are the market's biggest retailer and how do you handle competitors?
E: In order to compete with other stores, we try to offer customer attention. In addition, our aim is offering the first-needed items at the best price.

5. What is the key goal of the ALDI chain of stores to satisfy the needs of consumers? How do you interact with a client?

E: We gain customer attention and look after them. Satisfied consumers are returning and spending more money. 

6. What is the delegation of power from the manager to the subordinates making the whole store run smoothly?

E: At least, all the workers will be aware of the duties they must perform and how they will complete them successfully. We know how long each job will take and can plan of time keep on track.

7. How do you deal with angry consumers when you are in the supermarket business?

E: Be the most respectful and supportive you can. Do what you can and get advice from someone higher up if you cannot handle the issue.
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